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COUNTY OF ORANGE MENTAL HEALTH SERVICES ACT COMMUNITY SERVICES AND SUPPORT PLAN REVIEW RESPONSE

April 3, 2006

Iris Frazier, County Operations Liaison

State Department of Mental Health

1600 9th Street, Room 100 

Sacramento, California 95814

Dear Iris: 

Orange County was pleased to receive the Department of Mental Health’s (DMH) review of our Community Services and Supports Plan.  County staff appreciates DMH’s many positive comments about the plan and looks forward to working with the Department to implement the much needed programs that will be funded under the Mental Health Services Act.

Orange County’s response to the DMH’s and the Oversight Committee’s requests for clarification and additional information is enclosed with this letter. Revised documents that were requested in the review are attached as appendices to the response.

Should you have further questions, please do not hesitate to contact me.
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____________________

Mark Refowitz, Deputy Agency Director

Behavioral Health Services
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DMH Review Findings

Part 1 Section I: Planning Process 

Criteria Met

Part 1- Section I: Plan Review 
Criteria Met

Part 2 - Section I: Identifying Community Issues Related to Mental Illness Resulting from Lack of Community Services and Supports 

Criteria Met

Part 2 - Section II: Analyzing Mental Health Needs in the Community
Criteria Met

Part 2 - Section III: Identifying Initial Population for Full Service Partnerships
1. The number of persons identified to be served in Full Service Partnerships in Exhibit 3, Page 27 of your plan, does not always match the number identified in the work plan budgets. Please revise the chart in Exhibit 3 or the budget detail to reflect the correct numbers. 

Response (1):

Please see Appendix 1: Revised Exhibit 3
2. The situational characteristics for older adults found on Page 100 does not include homeless individuals although they were identified as a priority population in Exhibit 4. Please revise either the situational characteristics found for older adults on Page 100 or Exhibit 4, whichever is appropriate.
Response (2):

The situational characteristics on page 100 inadvertently omitted homelessness. Please see Appendix 2: Page 100 corrected.

Part 2 - Section IV: Identifying Strategies
Criteria Met.

Part 2 - Section V: Assessing Capacity
1. The CSS Requirements ask that you provide an analysis of the organization and service provider strengths and limitations in terms of capacity to meet the needs of racially and ethnic diverse populations in the county. This analysis must address the bilingual staff proficiency for threshold languages. While you did provide narrative information about language capability among service providers, it was not provided in a manner that enabled the review team to determine what type of service providers had bilingual proficiency in threshold languages. Please provide additional detail for both county and contract service providers that identifies their language proficiency for threshold languages.
Response (3):

Staff is deemed proficient in language through a certification process that includes a reading, writing and speaking test that is administered by the University of California, Irvine Language Laboratory.  The following table provides information on staff language proficiency based on a 2005 provider survey.

Language Proficiency by Staff Function

	Language
	County Admin.
	Contract Admin.
	County Direct Providers
	Contract Providers
	County Support Staff
	Contract Support Staff

	Spanish
	9
	11
	81
	94
	35
	53

	Vietnamese
	3
	3
	45
	12
	4
	6

	German
	1
	
	2
	1
	1
	1

	Armenian
	1
	
	
	
	
	

	Hindi
	1
	
	1
	1
	1
	

	Tagalog
	
	1
	8
	3
	
	1

	Italian
	
	1
	2
	1
	
	

	Korean
	
	1
	4
	
	
	

	French
	
	
	14
	
	2
	

	Mandarin
	
	
	6
	7
	
	

	Cantonese
	
	
	2
	
	
	

	Telugu
	
	
	3
	
	
	

	ASL
	
	
	3
	1
	
	

	Tugriniya
	
	
	1
	
	
	

	Tamil
	
	
	1
	1
	
	

	Farsi
	
	
	3
	6
	
	

	Arabic
	
	
	2
	5
	1
	

	Tongan
	
	
	1
	
	
	

	Cambodian
	
	
	2
	1
	
	

	Ahmeric
	
	
	2
	
	1
	

	Urdu
	
	
	3
	
	
	

	Punjabi
	
	
	2
	
	
	

	Yoruba
	
	
	1
	
	
	

	Marathi
	
	
	1
	
	
	

	Gujarati
	
	
	1
	
	
	

	Swahili
	
	
	1
	
	
	

	Romanian
	
	
	1
	
	
	

	Hungarian
	
	
	1
	
	1
	

	Hebrew
	
	
	1
	
	
	


Language Proficiency by Staff Function (Continued)

	Language
	County Admin.
	Contract Admin.
	County Direct Providers
	Contract Providers
	County Support Staff
	Contract Support Staff

	Chiuchow
	
	
	1
	
	
	

	Kanto
	
	
	1
	
	
	

	Fookinese
	
	
	1
	
	
	

	Lao
	
	
	1
	
	
	

	Thai
	
	
	1
	1
	
	

	Rench
	
	
	
	7
	
	

	Russian
	
	
	
	1
	
	

	Portugese
	
	
	
	1
	
	

	Korean
	
	
	
	1
	
	

	SamoanI
	
	
	
	
	1
	

	Romanian
	
	
	
	
	2
	


2. The CSS Requirements asked the county to analyze and discuss the possible barriers the county system will encounter in implementing the programs in addition to how they will address and overcome these barriers and challenges. The review team expected to see strategies identified to overcome barriers to serving lesbian, gay, bi-sexual and trans-gender individuals. While this was not identified as a specific plan requirement, during the review meeting discussion Orange County provided information relative to this concern and indicated they would provide additional information in response to this letter. Please provide some additional detail about how you will overcome barriers to serving these populations as discussed at the review team meeting.
Response (4):

LGBT issues are addressed through a variety of strategies. An established training program that targets specific issues for individuals suffering with mental illness is one of the most important mechanisms for ensuring that LGBT issues are handled in a culturally competent, sensitive way. 

For each proposed program, specific trainings have been developed to address specific age, gender, and other cultural issues pertinent to the LGBT population. Training needs are constantly assessed by the Cultural Competency Department. Training utilizes subject matter experts in issues of sexual orientation, coming out, working with families of LGB/Questioning youth, gender specific issues and the relationship of LGBT issues to culture, religion and ethnicity. The focus of the trainings is outlined below. While some of these trainings may be more suitable for a specific age group, many of these topics are appropriate across multiple age groups.
Training Topics:
1) Differentiating when sexual orientation is a concern in the presenting problem and when it is not. Because a consumer is Gay Lesbian or Bisexual does not mean that he or she has issues regarding his/her sexual orientation. The presenting problem may simply be symptoms of his/her Bipolar Disorder.

2) Contextualizing the consumers concerns. Understand how a consumer's religious, family and cultural background may impact the presenting concern.  Not all cultures see Gay/Lesbian/Bisexual issues in the same way. For example, a 78-year-old Caucasian American, who came out at age during the 1950's will have a very different experience than a 12-year-old  youth who, is Mexican-American and coming out now.

3) Recognizing that coming out may involve questions or expressions of discomfort with one's own sexual orientation.

4) Utilizing the client's support systems to assist in treatment when relevant.

5) High Risk Behaviors for LGBT Transitional Age Youth

6) Same sex parents

7) LGBT and ethnic communities

8) The vulnerable “Gay and Grey” population

9) Relationship/family issues with Older Adult LGBT.

In addition to staff training, effective collaborations and partnerships are used to enhance services to the LGBT community. Such collaborations include, but are not limited to, the Gay, Lesbian, Bisexual, Transgender Center; churches; primary health care providers; traditional healers; and community centers familiar with the target populations.

Another strategy is the creation of “safe zones”. To signify that all kinds of clients and family members are welcome, sites will utilize non-threatening symbols such as a gay pride flag and display brochures from Parents/Friends of Lesbians and Gays (PFLAG) or other gay support groups.

Furthermore staff will be trained on and use “orientation friendly” assessment techniques to elicit information regarding the client and his/her family system that do not assume sexual orientation.   For example, staff will ask a male Transitional Age Youth (TAY) if he has a boyfriend or girlfriend, rather than assume that the TAY is heterosexual. Similarly, staff will ask “Are you married, single or have a partner?” instead of asking “Are you married or single?”

Part 2 - Section VI: Developing Workplans and Budgets with Timelines 

1. While your plan did identify the number of persons to be served in System Development programs, it did not include information about how many of those served may go into Full Service Partnership programs. Please provide that information.
Response (5):

Using a conservative approach, Orange County estimates that 10% of persons served in Systems Development Programs will go into Full Service Partnerships. 

2. While your plan did identify the number of persons to be served in Outreach and Engagement programs, it did not include information about how many of those served may go into Full Service Partnership programs. Please provide that information.
Response (6): 
Using a conservative approach, Orange County estimates that 10% of persons served in Outreach and Engagement Programs will go into Full Service Partnerships. 

3. The review team could not find any discussion about working with tribal organizations. Please provide information about your interaction with tribal organizations or Native Americans.
Response  (7):

While less than 1% of Orange County’s population identify as Native American/Indigenous people, they claim numerous tribal family affiliations. These, "Urban Indians" may utilize the Southern California Indian Center, the only such community based organization serving Native peoples in the County, in addition to other traditional Western providers. 

The County has always worked closely with the Southern California Indian Center (SCIC). The Executive Director of SCIC, Paula Starr, is also an MHSA Steering Committee member. The SCI sees a large population of older adults, many of whom have tribal affiliation, but do not live on the reservations, therefore they do not have access to Indian Health Services under Department of  Health and Human Services (HHS). 

Members of the SCIC have served on numerous County advisory boards and committees, such as the Orange County Multi Ethnic Behavioral Health Services Task Force. This partnership continues today.

There was some confusion about information presented in Exhibit 6 on pages 37 and 38 of your plan. The activities described on these two pages could not be tied to any specific work plan. Additionally there was concern about why the training identified on page 37 was not available for consumers and family members. Please connect the activities on pages 37 and 38 to specific work plans and indicate whether consumers and family members will be included in the training described.
Response (8):

The training referenced on page 37 is available to consumers. The language on the Exhibit has been corrected.  Please see Appendix 3 for a revised copy of Exhibit 6, which has each program identified.

4. In every workplan budget for each age group you indicate that the contract provider is not yet known. In explaining your estimated contractor costs you indicate that the salaries and benefits were estimated based on average salary and benefits for fiscal year 2005-06 and that operating expense costs were based on average costs per FTE. However, there is no way to determine how much of your total costs are for salaries, benefits and operating expense. Please provide information that breaks out, salaries, benefits and operating expense for these estimated contractor costs.
Response (9):

The budget for each work plan has been revised as requested.  Please see Appendix 4, for a revised copy of Exhibits 5a, 5b, and the budget narrative for each program.  

Children's Outreach and Engagement Program

1. There was concern about how the county will maintain funding for housing assistance and flexible funds when one-time funds are identified for this purpose and only appear in the first year budget. Exhibit 4 shows this funding available in all three years. Please clarify whether this funding will be available in all three years or is planned for expenditure in the first year only. Please revise any narrative or exhibits to reflect these one-time housing expenditures consistently. The review team also had concerns about how flexible funds will be maintained in this program when onetime funds are no longer available. Does the county have a plan to continue this type of funding when one-time funds are not available?
Response (10):

One-time funding appears only in the first year's budget to cover miscellaneous program start-up expenses (e.g., office furniture, computers, telephones, etc.). Initial and ongoing funding for temporary housing assistance (e.g., vouchers) will be included as part of the ongoing proposed program budget and will not rely on one-time funding. Although "flexible funds" are not part of the Outreach and Engagement Program, they are proposed as a strategy in the Children's Full Service/Wraparound Program and are also included as part of the ongoing proposed budget for that program and will not rely on one-time funding.

Children's In-Home Crisis Stabilization

1. The same issue described in No.1 above, about the use of one-time funds applies to this program. Please clarify whether one-time funding will be available in all three years and how it will be maintained when one-time funds are no longer available. Please revise any narrative or exhibits to reflect the expenditure of one-time funds consistently.
Response (11): 

One-time funding appears only in the first year's budget to cover miscellaneous program start-up expenses (e.g., office furniture, computers, telephones, etc.). Although housing assistance and "flexible funds" are not part of the Children's In-Home Crisis Stabilization Program, they are proposed as a strategy in the Children's Full Service/Wraparound Program and are also included as part of the ongoing proposed budget for that program and will not rely on one-time funding.

Children's Crisis Residential

1. The same issue described in No.1 above, about the use of one-time funds applies to this program. Please clarify whether one-time funding will be available in all three years and how it will be maintained when one-time funds are no longer available. Please revise any narrative or exhibits to reflect the expenditure of one-time funds consistently.
Response (12):

One-time funding appears only in the first year's budget to cover miscellaneous program start-up expenses (e.g., facility purchase, furniture, computers, telephones, etc.). Although housing assistance and "flexible funds" are not part of the Children's Crisis Residential Program, they are proposed as a strategy in the Children's Full Service/Wraparound Program and are also included as part of the ongoing proposed budget for that program and will not rely on one-time funding.

Transitional Age Youth - Supportive Housing - System Development
1. Although it appears that this System Development program will target funds for persons in Full Service Partnerships, the program description indicates that emergency, short-term, and long-term housing supports will be offered. DMH must be clear that this program will provide housing support services and not rental subsidies or other types of fiscal housing supports. Fiscal types of supports may be funded in Full Service Partnership programs but not in System Development programs. Please clarify the types of housing supports this System Development program will provide.
Response (13):

The TAY Supportive Housing Program has been incorporated into the TAY Full Service/Wraparound Program. Thus, this issue is moot.

Adult Full Service Partnerships

1. The program description indicates that it will expand 24/7 capability to the existing AB 2034 program.  However, the budget does not reflect any existing revenue for AB 2034. Please indicate whether there is existing General Fund revenue in this program for AB 2034 and revise budget worksheets and budget narratives accordingly.
Response (14):

Orange County plans to expand its existing array of integrated services program to serve an additional 100 consumers in Year 1, 400 consumers in Year 2, and 479 in Year 3 by way of several new distinct programs.  The first FSP will provide services to consumers who are homeless or at risk of homelessness.  Additional programs/teams will be developed for individuals who are adjudicated through community court or released from the criminal justice system. The target population for the full service partnerships will be adults who are homeless or at imminent risk of homelessness, seriously and persistently mentally ill and who often suffer from co-occurring disorders and have not been able to benefit from traditional mental health services.  Participation will be voluntary.  All budget documents and narratives have been revised accordingly.

2. The program description identified 400 persons to be served in this program. However, the review team could not tie that number to the detail provided on the budget worksheets. Please clarify this information and revise any material as necessary.
Response (15):

The budgets and budget narratives (exhibits 5a and 5b) have been revised to reflect a total of 100 clients served in Year 1, 400 clients served in Year 2, and 479 clients served in Year 3.  Of the 5.9% of total funding the state has suggested be included as an increase in Year 3, Orange County has allocated 3.9% directly to the Adult FSP program, based on direction provided by Orange County MHSA Steering Committee during the planning process to direct any additional funds available to the Adult FSP.  The remaining 2% portion of the 5.9% total increase has been allocated to all Orange County programs, including the Adult FSP, for a general COLA. Please see. Appendix 4.  
3. While DMH is not requiring counties to hire certain numbers or percentages of clients and family members, the review team raised concern about the limited number of clients and family members identified to be hired as staff in the staffing detail worksheet for this Full Service Partnership program. There were only 5 out of 43 positions identified for clients and family member staff positions in this program. Please indicate whether this information is accurate and revise all related material if appropriate.
Response (16):

The staffing detail sheets (Exhibit 5b) were revised to include an increased number of family member and consumer staff positions. Please see Appendix 4.
Centralized Assessment Team and Psychiatric Emergency Response Team

1. The review team had some concern about the voluntary nature of this program given that the program description indicated that about 31 % of the events for this team result in involuntary hospitalization. Please provide information about the voluntary nature of this program and how it promotes the MHSA values and goals for reduced involuntary treatment.
Response (17):

Staff will provide assessments in the community.  The ultimate goal is to divert individuals from hospitalization, with the understanding that some individuals will need hospitalization.  All assessments will have follow-up visits by the team in order to link them to the most appropriate outpatient treatment, which may include FSP, crisis residential, traditional outpatient mental health services, or primary medical care. Staff will collaborate with law enforcement as a means to divert mentally ill individuals from unnecessary incarceration or hospitalization.  Staff will also provide outreach to local emergency rooms. The goal is to divert clients from inpatient care and link them to the appropriate mental health provider.  The current CAT team diverts 78% of their assessments.

The program advances the MHSA goal of integrated services and timely access to the mental health system for clients and their families.
2. The review team wanted more information about this proposal and whether it represented a first or second response strategy. Please provide additional detail about the timing of the proposed response and how the collaboration with law enforcement is operationalized.
Response  (18):

Orange County does not plan to spend any MHSA funds to pay for law enforcement functions.  Clinicians will be available 24/7 to respond at law enforcement request. Staff will also respond to hospital emergency rooms when Emergency Room staff determines that a consultation/intervention from a mental health provider is required for patients who may be seriously mentally ill. 

3. The program description indicated that housing vouchers would be available from this team. Fiscal housing assistance may not be funded in a System Development program but may be approved as part of Outreach and Engagement. Please provide information about how these vouchers will be made available in other than a System Development program.
Response (19):

The budgets (Exhibits 5a), have been updated to reflect estimated program costs with the expense related to the housing vouchers removed since this is not an allowable expenditure in a system development program.  This expense has been reflected in the revised operating expenditures of the Adult Outreach and Engagement program, Program A-5.  Revised budgets for this program have also been provided for review.  Please see Appendix 4.
4. The review team noted that there was no detail about the function of the positions identified in the staffing detail worksheet. Please provide this information.
Response (20):

The Exhibits 5b have been revised to include the function of the positions identified in the staffing detail worksheet. Please see Appendix 4.
Crisis Residential Treatment Facility
1. As stated previously, DMH is not requiring counties to hire certain numbers or percentages of clients and family members. However, the review team noted that there were only 1.0 out of 16.5 positions identified for clients and/or family members in this program. Please clarify whether this information is accurate and whether there are plans to increase those numbers. If not, please explain why this is the case. If revising this information, please correct all associated material.
Response (21)

The number of positions that will be filled by consumers and family members has been increased. Upon further review, it was decided to target 50% of the positions to be filled by consumer and family members.  Please see Appendix 4 for the revised Exhibits 5b for this program.
Supported Employment/Education - System Development
1. The budget worksheets identify this program as System Development. However, on page 347 of your plan, the response to question No.4 indicates that this is Outreach and Engagement. Please clarify which type of program this is and revise all related material.
Response (22):

This is a Systems Development program.  Please see Appendix 5 for the corrected page 347.

Outreach and Engagement
1. The review team noted that the budget worksheets for this program indicate that 117 persons will be served in the second and third years. This seems very low for an outreach and engagement program. Please provide information about how many unduplicated persons you expect to engage in this program in each of the three years and how that estimate was determined.
Response (23):

The unduplicated number of clients served has been revised to a total of 181 per twelve-month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and six clinicians, the estimated number of contacts per year would be 6,240.  The budget sheets (exhibits 5a and 5b) and narratives have been updated accordingly.

Older Adults - Full Service Partnerships
1. The budgets for this program do not include any Medi-Cal or Medicare revenue. Please provide information about why this is the case or revise information to include these revenues.
Response (24):

The services rendered to seniors in this program are field-based or extensions of case management and are not reimbursable by Medicare.  In addition, the local organizations capable of providing these services, as well as their  physicians providing field services, are not Medicare providers.  However, it is anticipated that Medi-Cal , as the payor of last resort, will provide a small amount of revenue (2%) and HCA has revised the program budget accordingly.  HCA will continue to explore opportunities to generate other sources of revenue including Medicare, as other services are developed.

One-Time Housing Funds
1. Your plan proposes to use $9.4 million in one-time funds to support the ongoing housing costs for persons in full service partnerships. The review team was concerned about how these supports would be maintained after one-time funds are gone. Please explain how the county will continue to fund these supports without the ongoing availability of these one-time funds.
Response (25):

The one time housing funds will be spent over the course of the three-year grant period. The one-time housing funds will be used to establish permanent and transitional housing: to acquire, renovate or “buy down” mortgage financing of housing so that clients can afford to pay for housing using their SSI, Section 8, and the ongoing FSP rental subsidies.  

One time housing funds will not be used for ongoing housing costs for persons in full service partnerships.  The funds will not be used to purchase hotel vouchers, pay rent subsidies or security deposits.

Additionally, as noted in DMH Letter No.: 06-03 any requests for one-time funds should include a description of the proposed use of funds, a description of how the budget amount was determined, and the proposed target date these funds will be needed. You have described the proposed use of the housing funds but will need to provide additional information about how the budget amounts were determined and the proposed target date these funds will be used. We recommend that at this time you only include one-time requests that are essential for immediate start-up.

Response (26):

Safe affordable housing is one of the basic requirements needed to promote recovery/wellness for adults, older adults, transitional age youth and children and their families with severe mental illness or serious emotional disturbance.  Appropriate housing is crucial to maintaining stability in the community.  We plan to use $9.4 million of one-time money to help fund a Housing Trust Fund.  This Housing Trust Fund will support the members of Full Service Partnerships (FSP), and will be used to develop a full range of supportive housing including transitional and permanent supportive housing for persons with severe mental illness or serious emotional disturbances who are homeless, at risk of homelessness or are residing in unsuitable or unnecessarily restrictive settings.  Housing will be developed for each age group based on their needs and provided in a culturally sensitive manner, with special attention paid to language, ethnicity, gender, client culture, co-occurring substance abuse disorders, and physical/sensory disability. 

Orange County Health Care Agency (HCA) will use the one-time money to leverage other federal, state, local, and private funding to develop housing.  The one-time funds will be used to help acquire, renovate or "buy down" mortgage/financing of housing so clients can afford their housing with SSI and/or other benefits, Section 8, Shelter Plus Care, other funding sources, and on-going FSP rental subsidies.

HCA is partnering with County of Orange Housing and Community Development Agency (HCS) to provide assistance in developing affordable, safe housing opportunities. HCA and HCS are in the process of developing an MOU that outlines our roles, responsibilities, and commitment to creating housing for the seriously mentally ill. HCA will support housing specialists at HCS with MHSA Administrative funds to work in collaboration with housing developers and other community partners, and Auditor-Controller department to develop housing for FSPs and other MHSA programs.

HCA will develop guidelines on the purpose of the Housing Trust Fund, the funding process, and the mechanism for overseeing the Trust Fund operations.

The Health Care Agency’s experience with the housing projects and with other agency and community partners gives us the expertise to develop new housing.  

Some of the current housing that is available for individuals with serious mental illness is listed below:

· Since 1996, HCA has successfully partnered with Orange County Housing Authority in developing and administering the Tenant-based Shelter Plus Care Program.  Currently over 325 vouchers are being used by homeless mentally ill and their families, including those with co-occurring substance abuse and/or medical problems.  

· HCA has also successfully partnered with housing developers/providers; H.O.M.E.S., Inc., A Community of Friends, and the Orange County Housing Authority in implemented a Project-based Shelter Plus Care Program, Jackson Aisle Apartments, a 29 unit facility for homeless mentally adults.  Please see Appendix 6 for a copy of the budget for Jackson Aisle. It is expected that a large, multiple unit project developed with MHSA funding would require similar levels of funding.

· Cypress House is a six bed transitional living program for homeless AB2034 enrollees.  Cypress House is located in a residential community and is actually two homes on one lot. See Appendix 7 for a list of steps taken in the development of Cypress House. This list represents the types of steps HCA would have to follow in developing a similar type of project.

The CSS one time housing fund will be used to create an array of housing options for Children, Transitional Age Youth, Adults, and Older Adults.  Keeping the housing fund flexible, makes funding available to use a “whatever it takes” approach to meeting the needs of the Children, TAY, Adult and Older Adult and be able to seize opportunities as we work with our community partners.  Outlined below are the allocations that HCA proposes to use to support housing for the clients of the full service partnerships serving each age group.

Housing to be developed:

· Children’s Full Service/Wraparound program - transitional supportive family housing to address the short-term needs of families with seriously emotionally disturbed children who are homeless or at risk of homelessness

· Transitional Age Youth Full Service/Wraparound Program – transitional and permanent supportive housing to address the needs of mentally ill transitional age youth who are homeless, at risk of homelessness, aging out of the foster care system, or coming from juvenile institutions 

· Adult Integrated Services Program – transitional and permanent supportive housing – to address the needs of mentally ill adults who are homeless, at risk of homelessness, who may be coming from IMD’s, or jails, 

· Older Adult Integrated Services Program – permanent supportive housing to address the needs of mentally ill older adults who are homeless or at risk of homelessness, requiring support services specific to aging adults.

As mentioned previously, the above housing will be developed for each age group based on their needs and provided in a culturally sensitive manner, with special attention paid to language, ethnicity, gender, client culture, co-occurring disorders, and physical/sensory disability. 

Proposed allocation of the trust fund (as developed in our MHSA planning process):
Priority has been given to Adult housing development as a result of that same MHSA local planning process.  Adult specialized supportive permanent housing for ages 18 years old and above was identified as the housing most needed in Orange County.     

Children’s Full Service/Wraparound program


$1,170,000

Transitional Age Youth Full Service/Wraparound Program
$1,890,000

Adult Integrated Services Program



$4,860,000

Older Adult Integrated Services Program


$1,512,000

Total








$9,432,000

HCA, in partnership with HCS, plans to issue a Request for Proposals for housing development as soon as our Plan is approved. This funding will be spent prior to June 30, 2008.

Fiscal Analysis of Orange County’s 

CSS Program and Expenditure Plan Response 
Fiscal Issues
As mentioned earlier in this letter the Department has engaged a fiscal consultant to review all county fiscal detail. The comments from the fiscal expert are included as Attachment D. Please respond to all comments summarized below unless you have already responded as a result of the questions asked above. What follows is a summary of the issues identified in Attachment D.

1. No cost of living increases were applied to costs in years two and three. This may be covered by the fact that the requests in years two and three did not include the expected funding increases.

Response (27)

Following direction provided by the State, Orange County's budgets have been revised to reflect a 1% COLA increase in Year 2 for all programs, and a 5.9% increase in total funding in Year 3.  The 5.9% increase in Year 3 was applied in two parts: a 2% COLA increase applied to all programs, and a 3.9% increase (the remainder of the total 5.9%) which was applied directly to the Adult FSP (A1) Year 3 funding.  This followed direction by the Orange County Steering Committee to commit any additional funds that may become available to our Adult FSP program.  The additional $1,146,630 will provide for the hiring of 16 additional staff, increasing client capacity to 479 in Year 3.

2. Revenues generated in children's programs and reflected in the Budget Narrative detail did not match the revenues identified in the Budget worksheets, Exhibits 5a.

Response (28):

The budgets have been revised.  Please see Appendix 4 for the revised Exhibits 5a 5b and budget narratives.

3. The standard fiscal complement for operating expense appears to vary among the programs. 

Response (29):

Due to the differences in the types of services to be provided by the various MHSA programs, it is anticipated that each program will have unique needs. Thus, the programs will not have a consistent or standard fiscal complement for operating expenses.  For example, the services to be provided in the Full Service Partnership programs include the provision of wraparound services, and expenditures for non-traditional mental health services.  These expenditures have been incorporated into the budgeted operating expenditures.  The operating expenditures in the Outreach and Engagement program include costs associated with the development and printing of education and outreach materials that will be unique to that program.  Therefore, the statement that a “standard fiscal compliment for operating expense appears to vary among the program” is an accurate statement; however, the variation in the operating expenses was intentional and in consideration of the anticipated expenditures unique to each of the proposed programs.  
4. Appears to be insufficient detail about the training costs identified. 

Response (30):

Training will encompass a variety of training methods, directed toward several different audiences and addressing a number of different topics relevant to transformation of the mental health system.  Number served are not unduplicated in that an individual may receive more than one type of training. 

The eight areas of training identified in the Orange County CSS Plan under one-time education and training money are summarized below.  For more detailed descriptions, please see Appendix 8.

1.
Early Identification of Mental Illness

Goal: To reduce the duration of untreated illness for persons with newly developing mental illness, particularly in underserved ethnic and linguistic populations in which such illnesses often go unrecognized or untreated. Also, by reducing community stigma related to mental illness, to improve the quality of life for people with mental illnesses and their families.

Training activities:

A. Develop public service announcements and other media presentations in which persons of all ethnicities convincingly portray the effectiveness of treatment for mental illnesses and substance use and are depicted as exhibiting responsible and appropriate health care behavior when they seek services. Provide these presentations in all the threshold languages of Orange County.

B. Educate the public about warning signs and symptoms of the development of severe mental illness through an aggressive promotional campaign in local media outlets, and through local interactive workshops and presentations offered in all the threshold languages of Orange County.

C. Train a referral network of primary medical care providers, community agencies (including law enforcement), and educators and counselors in local high schools and colleges who will recognize signs of mental illness.

D. Provide in-service training to mental health professionals on identification of prodromal signs of the development of severe mental illness and methods of early intervention.

Costs:

Media campaign to reduce stigma and stigma assessment
     $120,000

Media & community campaign on early signs of mental illness  
$171,718

Training of a referral network





       $25,000

Mental health staff training





       $20,000

Total Costs







      $336,718

2. Cultural Competency Training (including training of staff and outreach to underserved cultural groups to reduce stigma with materials in threshold and emerging languages)
Goal: To develop a system wide training program to address the cultural and linguistic training needs of the County, including county and contract staff, consumers and family members and community partners

Training Activities:

A. 1600 county and contract staff will be trained in concepts and information related to the general principles of cultural competence. This will include trainings for all levels of staff (clinical and support staff). Additionally, there will be training specifically for  physicians, nurses, and other medical  practitioners. Specific cultural competence trainings focused on the Orange County underserved/unserved populations will be developed for all staff on LGBT/Q, Latinos, Vietnamese, Koreans and Iranians with multiple training tiers broken out by specific age group, including children & youth, TAY, adults and older adults. Training will include working with diversity and physical disabilities, as well as training on working with linguistic populations, and the effective use of interpreters.

B. Provide language acquisition classes to enable 1600 county/contract staff the opportunity to increase their ability to speak languages other than English. Threshold and emerging languages will be the focus. Language Immersion classes will also be offered to increase the timeline for linguistically competent providers of service. Develop a Behavioral Health Interpreter certification Program to enable interpreters in the County to be certified in behavioral health interpreters, with a specialty in the language used and needed in the field.

C. Translation of resources to educate the orange County community on the transformed mental health system, recovery, resiliency and evidence-based strategies. Development of media in the threshold and emerging languages will also include: posters, brochures, flyers, DVD to be distributed throughout the community as well as via community partners.

Costs:

Training in cultural competence



$474,000

Language Acquisition                                             
 
$292,500

Materials/Translation                                               

$320,000

Total Cost




              $1,086,500.00

3. Training Consumers and Family Members to Work in the Mental Health System
Goal: To support, over a two year period, the training of approximately 100 current consumers, former consumers and family members to work in the mental health system as service providers, support staff, or as operators of consumer-run services.

Training activities:

A. Classroom training of consumers and family members in basic human services and mental health concepts and knowledge at a local community college using an expanded version of the California Association of Social Rehabilitation Agencies (CASRA) curriculum. 

B. Pre-employment, paid fieldwork training of consumers and family members in job skills related to working within the mental health system through placement as a trainee in the county or community-based organization mental health system.

C. Training of current mental health system staff and administrators in philosophy, concepts, and skills necessary to work alongside of and incorporate consumers and family members as full partners in providing mental health services.

Costs:

Curriculum dev. and teacher training by community college
      $2,500

Stipends for 100 Pre-employment trainees 


  
  $817,600

Five FTE staff for 2 years





  $460,000

Consultation and training for staff and admin.


    $55,000

Total







          $1,335,600

4.
Training of Community Partners 
Goal: To train members of other community agencies and organizations. Staff in the fields of mental health, education, criminal justice, social services, housing, and medicine, will be trained in the recovery model, in consumer empowerment, and cultural competence.

Training activities:

A. Using seminars, workshops and focus groups, teach a total of 700 primary and secondary school and local community and four-year college staff about mental illness and how to integrate the recovery/wellness model into their work with SED and SMI students.

B. Provide training workshops to 300 primary medical care providers to facilitate identification and referral of persons with SED and SMI .

C. Using seminars, workshops and focus groups, provide training and consultation to 360 Social Services staff and housing providers to assist them in integrating the recovery/wellness model and cultural competence into their services.

D. Develop a Crisis Intervention Training (CIT) Academy with added cultural competence training for 250 local law enforcement officers to respond to crisis situations involving SMI persons.

E. Develop workshop and cross agency immersion training for staff of mental health and other agencies.

F. Provide consultation and training to develop ongoing collaboration between agencies

Costs: 

School and college training activities
$115,000

Teaching primary medical care providers                              
  $32,600

Training for social services and housing providers                  
  $25,000

Development of culturally competent CIT Academy              
$275,000

Cross-agency Immersion training                                          
$137,250

Training and consultation on collaboration                              
  $50,000

Total Costs

 



                   $634,850
5.
Training of Behavioral Health Staff to Work with Families

Families need information about serious mental illness its treatment, available community services, resources, care giving and management issues.  Families also need coping skills, including effective communication, problem solving, conflict resolution, assertiveness, stress management, illness management, and relapse prevention.  Finally, families need support for themselves. Training of behavioral health staff, in working with families as collaborators, using empirically supported interventions will create an effective collaboration between consumer, staff and family.  

Training activities:

A. Provide community based training for families. A minimum of 10-15 series of classes should be provided to 200-300 families annually for two years. Approximately 120-180 individual classes will be delivered to meet the annual objective.  The classes will be delivered by volunteer family members. The classes will be provided in all the Orange County Medi-Cal threshold languages.

B.  Provide training to 800 county and contract agency mental health staff using a model which consists of 5 individual classes, in 2.5 hour sessions. The curriculum will total 12.5 hours of training for each provider.  Providers will be trained in 5 basic areas, (1) The family experience of a family member with a psychiatric disability, (2) Changing family roles, (3) Family and provider needs for information skills and support, (4) family/provider/consumer collaboration, (5) and the role of family members in recovery. The classes will also include a family member instructor in each session.  

C. All training materials and activities will be translated into all of the threshold languages of Orange County.   

Costs:

Training family members





$60,000

Training service providers





$60,000

Translation of training materials and methods


$30,000

Total cost






         $150,000

6.
Integrated Treatment for Co-Occurring Disorders

Goal: To support, over a two year period, the training of approximately 1200 staff working in the behavioral health system as service providers, support staff, or as operators of consumer-run services.

Training activities:

A. A comprehensive assessment/analysis of the current behavioral health system followed by consultation and training at all levels of the system using recognized expert consultants in this field who will implement and monitor system changes based on this assessment.

B. Trainings on research based clinical best practice principles of treatment for individuals with COD, embedded in an integrated disease and recovery philosophy.  Training will be determined by the needs revealed in the system-wide assessment, particularly at the program and clinical level, and will use the services of recognized expert trainers in the field.

Costs:

System assessment/consultation, years 1 & 2
$200,000

Training of administrators and managers



    $50,000

Three. Clinician/provider/community trainings
$150,000

Case consultations and clinical support



    $50,000

Total Cost
$450,000

7. Training of Staff and Consumers on Benefits Acquisition

Goals: All consumers and, if their families are involved in their treatment, their families as well, will have accurate and complete knowledge of the benefits for which they are eligible and the methods of securing eligibility and receipt of benefits. All clinical and case management staff working with consumers will be aware of the array of benefits available to their clients and the eligibility criteria for them. A core group of staff will have expert skills, which will allow them to solve benefits acquisition problems with clients. 

Training activities: 

A. Using an outside expert consultant, conduct a study of our current benefits acquisition system and provide consultation to modify our system

B. Train all 800 clinical staff in basics of benefits eligibility, acquisition, retention, etc.

C. Train a core group of 30 expert benefits acquisition staff

D. Develop resource tools and training materials for teaching staff, clients and families

E. Translate all of the benefits acquisition materials and trainings into all of the threshold languages of Orange County

Costs: 

Consultation to assess and modify current system

 
 $50,000

Train all clinical staff in benefits acquisition


 
 $10,000

Train core group of “expert” benefits staff
 


   $7,500

Develop resource tools for clients and staff


 
 $10,000

Develop training materials and activities 



 $50,000

Translate training materials into threshold languages

 $25,000

Total








$152,500

8. Development of a Non-Profit Training Institute

Goal: To develop a training institute that is representative of Orange County stakeholders, with special emphasis upon consumers and family members, so that further recovery-based training may be implemented and continued beyond the period of one-time funding in the CSS portion of the MHSA.

Activities:

A. Develop an institute infrastructure that (1) has an independent advisory board consisting of at least 51% mental health consumers and family members; (2) has the ability to support grant writers, educators, and evaluation specialists;(3) is closely connected to the various public and private organizations that address issues of mental health within the county; and (4) is able to develop a business plan by the conclusion of the first year of funding.

B. Develop a network of collaborating community partners who can work with the institute to shape its goals, activities and approaches. Collaborating community partners should include groups that represent diversity in disciplines, ages, genders, sexual orientation, cultural backgrounds, abilities, disabilities, primary spoken language, areas of the county, socioeconomic level educational levels, levels of power within the community, and services related to mental health.

C. Secure funding to sustain and expand selected areas of training related to the MHSA. In addition, develop methods of evaluating the impact of training activities in the recovery-oriented mental health sphere and to provide training and consultation activities that will assist Orange County in planning for future MHSA Education and Training and Prevention and Early Intervention components.

Costs:
	Development of Institute infrastructure including a consumer/family member advisory board, staff, and a business plan (staff salaries, stipends for board members, etc.)
	$220,000

	Activities related to development and organization of a network of collaborating community partners (community meetings, focus groups, etc.)
	$50,000

	Activities related to securing funding for future training
	$10,000

	
	

	Total

	$280,000


Staffing and equipment needs for Administration of the Training and Education Program

· Staffing 

Although the most direct training activities will be contracted to trainers and consulting professionals, a small staff will coordinate the training activities, assess the impact of training and maintain records as well as monitor the activities of contractors. This staff, which will be hired only for the duration of the one-time funding period (2.25 years) will report to BHS permanent staff who currently coordinate training activities.

1 FTE Office Specialist 

1 FTE Mental Health Worker III (preferably with consumer/family member background to monitor contractors

1 FTE Psychologist - MA, non-licensed to consolidate training data with regard to numbers of people trained, topics covered, evaluations and feedback across providers and trainings. Assess impact of training on system variables.

Costs:

Salaries and benefits X 2.25 years



         $504,095

· Equipment and technology

A small expenditure of one-time training money will be used to purchase or lease equipment that will allow some training to occur via video conferencing or online. That equipment and the projected costs is listed below:

Costs: 

Learning Management System (for registering attendees)    
$27,578   

Video conferencing, room use, projection equip
         
           $65,445

Supplies and staff equipment
                  



$51,714

Software for producing online trainings



$25,000

Total costs of equipment and technology for training           $169,737

5. Appears to be a variance between the rental rates cited in the plan and a HUD fair market rent survey from September 2005.

Response (31):

The discrepancy is based on the fact that two different data sources were used. In the plan, we stated that according to the Orange County Register, the median price for a single-family home in August 2005 was $617,000 and the average rent asking price was $1,359 per month. The average cost per month of a one-bedroom apartment was approximately $1,200, a two-bedroom cost $1,500, and a three-bedroom unit cost more than $2,000. In calculating these average rents, the Register used data from Data Quick, which covers the entire County.

On the other hand, in calculating Fair Market Rent, HUD excludes some wealthier areas in Orange County because its focus is on low-income housing. It also does not use actual rents, but rather an estimate based on actual rents and other factors.

At that time, the HUD Fair Market Rent for Orange County for a one-bedroom apartment was $1,098 and for a two-bedroom was $1,317.  In October, HUD raised the Fair Market Rent (FMR) to $1161 for a one-bedroom apartment, $1392 for a two-bedroom apartment, $1992 for a three-bedroom apartment and $2288 for a four-bedroom apartment.  

According to the Orange County Register January 3, 2006, the rent will continue to increase for 2006 and the vacancy rate will shrink.

6. The number of clients to be provided housing in the TAY program is not consistent with the information on the budget worksheet for this program.

Response (32):

The TAY Housing Program has been integrated into the TAY Full Service/Wraparound. Budget worksheets and narrative have been revised accordingly.

7. The county's administrative costs seem slightly high and may be offset by Medi-Cal revenues. 

Response (33):

The County’s administrative costs have been revised and updated.  Budgets and budget narratives (exhibits 5a and 5b) have been provided.  The total amount requested to fund administration, including all costs associated with the MHSA office, as well as general administration, is 15% of the total cost of the direct service programs. This is consistent with the established allowable administrative costs under Short-Doyle Medi-Cal. The original administration budget submitted with Orange County’s Plan took a conservative approach and did not anticipate any Medi-Cal revenue. The revised budgets include an estimated amount of Medi-Cal Federal Financial Participation (FFP) that may be generated and used to offset some of the administrative costs as DMH suggested.  The actual amount of revenue generated may differ from that included in the revised budgets and will be contingent upon the number of Medi-Cal eligible clients enrolled in the MHSA programs.  Please see Appendix 4.

8. There were some typographical errors related to budgets. 

Response (34):

The program budgets have been revised and any typographical errors corrected. Please see Appendix 4.

9. One-time costs for housing reflected in Exhibit 2 should be reflected in the Full Service Partnership column rather than the System Development column.

Response (35):

The one-time costs for housing reflected in Exhibit 2 have been corrected and are now reflected in the Full Service Partnership column, rather than the System Development column.  Please see Appendix 1.
10. The budget narrative for the third TAY program indicates that there is Medi-Cal revenue for this program which is not reflected in the budget worksheet.

Response (36):

TAY 3 (Education and Employment Support) was integrated into TAY 1 (Full Service/Wraparound Program). Anticipated expenditures for providing those services, and any applicable revenues are reflected in the TAY 1 budgets.  The TAY 1 budgets and budget narratives are aligned, and neither include a reference to Medi-Cal revenue that is not reflected in the budget worksheet.

11. The budget narrative for the TAY Supportive Housing program indicates a one-time cost of $725.000 for a house which is not reflected in the budget or described in the program narrative.

Response (37):

The TAY Supportive Housing Program has been eliminated as a stand-alone program. Supportive housing assistance in the form of vouchers for emergency housing, financial support for short-term housing and priority assignment for long term housing opportunities will be available through the TAY Full Service/Wraparound Program as an additional resource for the TAY being served through that program.  The purchase of a house is not part of this program budget.

Mental Health Services

Oversight and Accountability Commission
Review of Orange County’s MHSA CSS Three-Year Plan

The following identifies issues for potential oversight by the Commission, specific questions regarding Orange County CSS plans to be addressed by Orange County or the Department of Mental Health and comments intended to inform the continued work of the Commission, Orange County and the Department of Mental Health.

Review of Planning Process

OAC Concerns:

· During the planning process to identify priority issues the county stated that a comprehensive list of issues were identified and from that the priority issues deemed the most critical were addressed in their three year plan. It would be helpful to the OAC for future evaluation purposes to understand by whom and how these priorities were "deemed" most critical. The report does not explain this process. 
Response (38):

The planning structure included workgroups for each age group.  The work groups were well-attended by a wide range of consumers, family members, and other stakeholders.  Attendees at the workgroup meetings were asked to brainstorm issues arising from untreated mental illness. The ideas were noted on large poster paper. Results were discussed and then attendees were asked to put colored dots by those issues they thought most important based on their experience and expertise.  The end product was the list presented in the CSS Plan.

· During the five community-wide training workshops there were several items on the agenda, one being the identification of service gaps and areas of improvement for the county mental health system. This information already compiled by the county would be helpful to OAC to understand what service gaps were identified and which areas of improvement the county has targeted. (page 66)
Response  (39):

Planning for the implementation of the MHSA in Orange County (OC) has been built upon the strong foundation created by the ongoing efforts of the Mental Health Board and the community at large.  For the past three years, the Mental Health Board has conducted community forums to solicit feedback about the Orange County community mental health system.  Consumers, family members, advocates, service providers, collaborative partners and many other stakeholders attended these forums.  

These open public meetings served as a way to collect community input to use in setting programming and budgeting priorities for the following fiscal year. The meetings also produced a comprehensive inventory of service gaps and ideas of how to better achieve a culturally competent system that is client-directed, supports recovery and resiliency, produces desired outcomes, and is accountable to the community at large.
Below is a list of specific service gaps/areas for improvement raised by community members at these community forums:

· Increased Cultural Competency

· Crisis Services

· Response Teams

· Stabilization Beds

· Assertive Community Treatment Slots

· Housing, including Transitional Housing

· Augmented Board and Care

· Club Houses

· Employment Services

· Integrated Care for Co-Occurring Disorders

· Family Support

· Jail Diversion

· Increased Case Management Capacity

· Case Management and Transitional Housing for Transitional Aged Youth

· Expansion of AB 2034 Services.

Services to address all of these gaps/areas for improvement have been included in Orange County’s CSS Plan.
· Throughout the proposed plan it stated the formation of an advisory council. The OAC would like clarification if this is a council for each age group being served or one advisory council for the county mental health system as a whole?
Response (40):

Throughout the Orange County Mental Health Services Act (OC MHSA) Community Services and Supports planning process, many of our consumers and family members expressed a need to continue having direct contact with the OC MHSA Office in order to share their views, concerns, and ideas regarding the transform of our current mental health system.

Our engaged consumers and family members, stated that they wanted an identified entity within the MHSA Office that would serve not only as an advisory group but an office of consumer affairs.  

In addition, since the Orange County MHSA Office houses community outreach workers, Behavioral Health Services believes it appropriate to create a new group, based on our existing Community Quality Improvement Committee, that would allow our consumers and family members to take an active role in pursuing strategies that will further the transformation and vision of the Mental Health Services Act.

We are currently forming the Advisory Council with 15-20 consumers and family members. The Council will represent individuals of all ages receiving mental health services.  The Council will advise us on how improvements can be made in implementing MHSA-funded services and address issues or concerns about how services are delivered. Members on this Advisory Council will include consumers and family members from each of the unserved and underserved communities targeted by the programs. 
Review of Consumer and Family Involvement

No OAC concerns noted.

Fully Served, Underserved /Inappropriately Served, Unserved
No OAC concerns noted.

Wellness/Recovery /Resilience

OAC Concerns:

· The county currently has a SB163 Wraparound program and states that the program has 300 slots and currently serves 200 families, and is considered a very successful service. In their plan, the County states it will establish a wraparound program based upon a similar philosophy, but serving a wider group of SED children and their families. Estimated cost per client is $23,000. When the program is launched, the OAC will want to understand the scope of program services and the county 's assessment of its success.
Response (41):

No response needed at this time.

· The OAC did not notice the County addressing the service needs of children and their families who are experiencing their 'first break'. (The OAC does note that this is addressed in the TAY population.) The OAC would like to know if these children are served elsewhere within their mental health system.
Response (42):

Although not specifically mentioned in our plan or identified by our Children’s stakeholders during the planning process, the service needs of children and families who are experiencing their “first breaks” will be incorporated into our plan as it is for TAY. 

In addition, children as well as TAY and adults who are experiencing their first episode of severe mental illness are targeted in the “Early Identification of Mental Illness” section one-time funded training activities. This training will address both identification in the schools and community and training staff in assessment and intervention for this group.

Education and Training and Workforce Development
OAC Concerns:

· County workplans created with MHSA funding are going to be contracted out to community-based organizations, and thus lack detail on expenditures and staffing. This decision to contract for almost all services is based upon the desire to accelerate transformation and make significant strides in cultural competency.

When these programs are underway, the OAC will be interested in the county’s experience in ensuring that these programs are properly implemented by each community-based organization. Is there an oversight system in place for the many individual contracts?

Response (43):

There is an oversight system in place for all contracts under the Health Care Agency.  For human services contracts, oversight is performed by both the appropriate program staff, and Contracts Management and Development staff.  Oversight provided includes: leading formal negotiations with contract providers, initial and ongoing sanction screenings for new and current contractors, analysis of monthly expenditure/revenue and staffing reports, analysis of contractor's performance based on contractual obligations, analysis of invoice/payments in relation to current expenditures, completion of quarterly activity reports, completion of bi-annual provider evaluations, conducting annual site visits, conducting regular fiscal audit reviews, attending regular meetings with the provider, implementing corrective action when necessary, and approving or denying changes to the contract or budget. Other functions of monitoring staff include providing technical assistance, service delivery oversight, and performance outcome measurement. 

In addition, the Cultural Competency Department works in conjunction with Quality Improvement to ensure and monitor cultural competence according to the state approved Cultural Competency Plan and other state and federal mandates. Cultural competence is an expectation for all contractors, as stated in the contract language for all BHS contracts.

· The County plan stated that it will be working with clergy to ensure culturally competent services. The OAC would like to know if clergy also incorporates 'spiritual' leaders of other faiths that do not fit under the title of clergy. (page 96)

Response (44):

Yes, clergy encompasses spiritual leaders of other faiths that do not fit under the title of clergy.

· The County designates several positions for consumer and family members. It stated on page 106 the difficulty consumers face surrendering their benefits to assume positions within the mental health system and would like this to be addressed at the state and national level. The OAC would be pleased to hear from Orange County on how Commissioners can work with counties on this and other issues related to such disincentives to employment.
Response (45):

To remove these disincentives to employment, advocacy is needed.  Change will take amendments to existing law or new legislation. The OAC could help by working with statewide advocacy and professional associations to make clear to legislators the need for changing these laws and provide help with drafting the revised legislation that is needed to create change. There is also a need to improve consumers’ information/education on their rights, sources of assistance, and enforcement of entitlements. The OAC can foster these types of programs in conjunction with its responsibilities to provide oversight of the use of MHSA funds.

Collaboration

No OAC concerns noted.

Review of Work plans

OAC Concerns for Children Plans:

· Will Orange County review cases of children currently placed out of the county for inclusion in the full service partnership program?

Response (46):

Yes. The Full Service/Wraparound Program is expected to address the needs of children placed out of county who would benefit from these services.  Furthermore, in the Orange County Plan, the answer to question number 11 under the Children’s FS/WP (C1) states that it is quite possible that participation in the Full Service/Wraparound Program will allow earlier return and provide a smoother and more successful transition back home for the child.

 
OAC Concerns for TAY Plans:

No OAC concerns noted.

OAC Concerns for Adults Plans:

No OAC concerns noted.

Older Adults Plans OAC Concerns:

No OAC concerns noted.

CONCLUSION

Question: The overarching question for the Oversight and Accountability Commission is:" How will the three-year Community Services and Supports plan move your county system toward the standard of comprehensive, timely, appropriate services in the Mental Health Services Act?"  The Commission asks that the county prepare to answer this question as the first year of CSS plans are implemented.

Response (47):

No response needed at this time.

· Orange County appears to have prepared a great deal of related material for the benefit of training stakeholders and enlisting community participation. The OAC requests a copy of material already prepared to assist the Commission in developing necessary context for its continuing work.
Response (48):

Orange County Behavioral health staff developed a training manual for those attending the pre-planning educational sessions.  The contents of the notebook are quite voluminous. A copy of the notebook is submitted with this response in a separate envelope. Orange County also developed data workbooks for each age group. Please see Appendix 10 for a copy of these workbooks
The Commission recognizes the need to build a more reliable baseline of information available to everyone, so that answers can be understood within a context. To do so, the Commission is seeking to develop a description of the mental health system in your county, and in all counties, including an explanation of the structure of the service delivery system, access policies for all children and adults, and range of services received by those not in a categorical funded program.

The Commission is working to develop a baseline to assess the gaps between existing standards of care in mental health and the comprehensive, integrated services envisioned by the Mental Health Services Act. Statewide and national reports tell us that services have been limited and effectively rationed because funding is not tied to caseloads. The Commission believes it will be advantageous to all of the individuals and the private and public organizations involved in change, and beneficial to the public, to have a realistic understanding of the challenges to transforming the mental health system.

In the coming year, the Commission will seek information such as the average caseloads for personal service coordinators and/or case managers and for psychiatrists for the largest percentage of people served. We would like to know what percentage of all mental health consumers are receiving or have access to comprehensive, appropriate, and integrated services, such as individual or group therapy, family counseling, routine medical and dental care, educational or vocational training, substance abuse treatment, supportive housing, and other recovery-oriented services.

Response (49):

No response needed at this time.

To begin with, the Commission will compile available data from traditional sources, and utilize the information you have provided in the CSS plan. In this first year of implementation, we will be enlisting your assistance in measuring the magnitude of changes taking place now and the prospective changes for many years to come. The Commission also will be asking you to determine and report on what resources are lacking in your county. The CSS Committee recognizes the tremendous effort involved in the planning process and commends the county on its many successes.

Response (50):

No response needed at this time.

APPENDICES

APPENDIX 1

EXHIBIT 3

FULL SERVICE PARTNERSHIP POPULATION – OVERVIEW

	EXHIBIT 3: FULL SERVICE PARTNERSHIP POPULATION – OVERVIEW

	Number of individuals to be fully served:  

FY 2005-06:  Children and Youth:    37      Transition Age Youth:    33      Adult:  100    Older Adult:   31     TOTAL:   201    
FY 2006-07:  Children and Youth:   149     Transition Age Youth:   132     Adult:  400    Older Adult:  125    TOTAL:   806    
FY 2007-08:  Children and Youth:   149     Transition Age Youth:   132     Adult:  479    Older Adult:  125    TOTAL:   885



	PERCENT OF INDIVIDUALS TO BE FULLY SERVED

	
	% Unserved
	% Underserved
	

	
	MALE
	FEMALE
	MALE
	FEMALE
	

	RACE / ETHNICITY
	% TOTAL
	% Non English Speaking
	% TOTAL
	% Non English Speaking
	% TOTAL
	% Non English Speaking
	% TOTAL
	% Non English Speaking
	TOTAL

	2005/2006

	% African American
	.31
	0
	.34
	0
	.38
	0
	.27
	0
	1.3

	% Asian Pacific Islander
	3.6
	75
	3.5
	75
	3.5
	75
	3.6
	75
	14.2

	% Latino
	14.8
	79
	14.3
	86
	14.3
	78
	14.8
	85
	58.2

	% Native American
	.06
	0
	.09
	0
	.06
	0
	.09
	0
	0.3

	% Caucasian
	4.7
	0
	6.8
	0
	4.9
	0
	6.6
	0
	23

	% Other
	0.6
	0
	0.9
	0
	0.6
	0
	0.9
	0
	3

	Total Population
	24.1
	
	25.9
	
	23.7
	
	26.3
	
	100

	2006/2007

	% African American
	.31
	0
	.34
	0
	.38
	0
	.27
	0
	1.3

	% Asian Pacific Islander
	3.6
	75
	3.5
	75
	3.5
	75
	3.6
	75
	14.2

	% Latino
	14.5
	79
	14.6
	86
	14.1
	78
	15.0
	85
	58.2

	% Native American
	.06
	0
	.09
	0
	.06
	0
	.09
	0
	0.3

	% Caucasian
	4.7
	0
	6.8
	0
	4.9
	0
	6.6
	0
	23

	% Other
	0.6
	0
	0.9
	0
	0.6
	0
	0.9
	0
	3

	Total Population
	23.8
	
	26.2
	
	23.5
	
	26.5
	
	100

	2007/2008

	% African American
	.27
	0
	.38
	0
	.27
	0
	.38
	0
	1.3

	% Asian Pacific Islander
	2.9
	75
	4.2
	75
	2.9
	75
	4.2
	75
	14.2

	% Latino
	11.9
	79
	17.2
	86
	11.9
	78
	17.2
	85
	58.2

	% Native American
	.06
	0
	.09
	0
	.06
	0
	.09
	0
	0.3

	%Caucasian
	4.7
	0
	6.8
	0
	4.7
	0
	6.8
	0
	23

	% Other
	0.6
	0
	0.9
	0
	0.6
	0
	0.9
	0
	3

	Total Population
	20.4
	
	29.6
	
	20.4
	
	29.6
	
	100


APPENDIX 2

CORRECTED PAGE 100

SITUATIONAL CHARACTERISTICS FOR OLDER ADULTS

CORRECTED PAGE 100 (See Underlined Bullet Below) 

priorities identified in the Older Adult Workgroup and in line with those specified in the DMH three-year program and expenditure plan requirements document, these older adults will include:

· Older adults with SMI who are unserved by the mental health system

· Older adults with SMI who are frequent users of emergency room services for psychiatric problems or are frequently hospitalized

· Older adults with SMI who are in Skilled Nursing Facilities or Institutes of Mental Disease, but could live (with support) in the community

· Older adults with SMI who are about to be or were recently discharged from psychiatric hospitals, whether hospitalized voluntarily or involuntarily

· Older adults with SMI who are have co-occurring substance abuse problems

· Older adults with SMI who are about to be or have recently been discharged from the criminal justice system

· Older adults with SMI who have come to the attention of the justice system but have not been incarcerated

· Older adults with SMI who are at risk for suicide

· Older adults who are homeless or at risk of homelessness 
2) Please describe what factors were considered or criteria established that led to the selection of the initial populations for the first three years.  (Distinguish between criteria used for each age group if applicable.)

Selection of initial populations was driven by the DMH recommendations.  The focus is on providing assistance to those individuals with a serious mental illness/serious emotional disturbance who are currently unserved, uninsured or under-insured, homeless or at risk of homelessness, involved in the criminal justice system, and their family members.

3) Please discuss how your selections of initial populations in each age group will reduce specific ethnic disparities in your county.

Children and Youth

The populations of children initially selected for the Full Service Partnerships will include ethnic minorities from specific unserved and underserved groups to decrease the current treatment disparities. Preschool and school age children who are unable to function in a mainstream school setting due to emotional problems are disproportionately Latino and represent 69% of the population with incomes below 200% of the poverty level. In addition, Asian/Pacific Islanders represent 12% of the unserved population of Orange County children, who are preschool/school age. Offering services targeted towards these ethnic populations will assist the County in reducing treatment disparities. SED children who are at risk of out-of-home placement, whose families are homeless (including motel families), who are in foster care, whose parents also have a mental illness, who are incarcerated or are uninsured are all predominantly ethnic minority children. 

APPENDIX 3

EXHIBIT 6

QUARTERLY PROGRESS GOALS AND REPORT

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C1 - YEAR 1
	County: Orange

	Program Work Plan #: C1

	Program Work Plan Name: Children’s Full Service Partnership

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Child

Youth
	See Below*
	
	
	
	
	
	
	37
	
	37
	


*Description of Initial Populations
The priority population to be served will be:

1. SED homeless and “motel” youth and their families

2. Youth with multiple psychiatric hospitalizations 

3. Uninsured SED youth, including Probation youth exiting incarceration

4. SED children of parents with serious mental illness

5. Children ages 0-5 and school age children unable to function in the mainstream school, preschool or day care setting because of emotional problems

6. SED youth unserved or underserved because of linguistic or cultural isolation, etc.
7. Children with co-occurring disorders
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C1 - YEAR 2
	County: Orange

	Program Work Plan #: C1

	Program Work Plan Name: Children’s Full Service Partnership

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Child

Youth
	See Below*
	74
	
	111
	
	149
	
	149
	
	149
	


*Description of Initial Populations
The priority population to be served will be:

1. SED homeless and “motel” youth and their families

2. Youth with multiple psychiatric hospitalizations 

3. Uninsured SED youth, including Probation youth exiting incarceration

4. SED children of parents with serious mental illness

5. Children ages 0-5 and school age children unable to function in the mainstream school, preschool or day care setting because of emotional problems

6. SED youth unserved or underserved because of linguistic or cultural isolation, etc.
7. Children with co-occurring disorders
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served 

C1 - YEAR 3
	County: Orange

	Program Work Plan #: C1

	Program Work Plan Name: Children’s Full Service Partnership

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Child

Youth
	See Below*
	149
	
	149
	
	149
	
	149
	
	149
	


*Description of Initial Populations
The priority population to be served will be:

1. SED homeless and “motel” youth and their families

2. Youth with multiple psychiatric hospitalizations 

3. Uninsured SED youth, including Probation youth exiting incarceration

4. SED children of parents with serious mental illness

5. Children ages 0-5 and school age children unable to function in the mainstream school, preschool or day care setting because of emotional problems

6. SED youth unserved or underserved because of linguistic or cultural isolation, etc.
7. Children with co-occurring disorders
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
C2 - YEAR 1
	County: Orange

	Program Work Plan #: C2

	Program Work Plan Name: Children’s Outreach & Engagement Program

	Fiscal Year: 2005-2006 
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	33
	See Below*
	
	
	
	
	
	
	33


	
	33
	


*Services/Strategies

· The Children’s Outreach & Engagement Program will identify unserved and underserved, seriously emotionally disturbed (SED) children and their families who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid bilingual/bicultural outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved children and youth.  They will assist children and families to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  Outreach workers will also provide training and collaboration with those employed in allied organizations so they too can be a ready resource to refer their own patrons that may be in need of mental health services.  This would include child-care and pre-school providers, school district employees, public health workers, and primary health providers, as well as those employed in the child welfare, juvenile justice, and law enforcement systems.  Training and collaboration will also occur with those affiliated with the broad range of local community agencies, such as Info Link Orange County, the designated 2-1-1 information and referral service in the Orange County region.
· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
C2 - YEAR 2
	County: Orange

	Program Work Plan #: C2

	Program Work Plan Name: Children’s Outreach & Engagement Program

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	132
	See Below*
	33
	
	33
	
	33
	
	33
	
	132
	


*Services/Strategies

· The Children’s Outreach & Engagement Program will identify unserved and underserved, seriously emotionally disturbed (SED) children and their families who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid bilingual/bicultural outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved children and youth.  They will assist children and families to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  Outreach workers will also provide training and collaboration with those employed in allied organizations so they too can be a ready resource to refer their own patrons that may be in need of mental health services.  This would include child-care and pre-school providers, school district employees, public health workers, and primary health providers, as well as those employed in the child welfare, juvenile justice, and law enforcement systems.  Training and collaboration will also occur with those affiliated with the broad range of local community agencies, such as Info Link Orange County, the designated 2-1-1 information and referral service in the Orange County region.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT


Estimated/Actual Population Served

C2 - YEAR 3

	County: Orange

	Program Work Plan #: C2

	Program Work Plan Name: Children’s Outreach & Engagement Program

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	132
	See Below*
	33
	
	33
	
	33
	
	33
	
	132
	


*Services/Strategies

· The Children’s Outreach & Engagement Program will identify unserved and underserved, seriously emotionally disturbed (SED) children and their families who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid bilingual/bicultural outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved children and youth.  They will assist children and families to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  Outreach workers will also provide training and collaboration with those employed in allied organizations so they too can be a ready resource to refer their own patrons that may be in need of mental health services.  This would include child-care and pre-school providers, school district employees, public health workers, and primary health providers, as well as those employed in the child welfare, juvenile justice, and law enforcement systems.  Training and collaboration will also occur with those affiliated with the broad range of local community agencies, such as Info Link Orange County, the designated 2-1-1 information and referral service in the Orange County region.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C3 - YEAR 1
	County: Orange

	Program Work Plan #: C3

	Program Work Plan Name: Children’s In-Home Crisis Stabilization Program

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	31
	See Below*


	
	
	
	
	
	
	31
	
	31
	


*Services/Strategies

· This proposal is based on successful intervention models currently operating in Massachusetts, New Jersey and as part of Wraparound Milwaukee. Two-person Family Support Teams (FST), consisting of a mental health professional and a mental health worker, will be available to provide services to families in crisis on a 24-hour per day, 7 days per week basis.  The FST will engage the family and mutually assess the child’s and family’s immediate needs.  The FST will then provide direct service in the form of crisis intervention, individual and family therapy, and case management to assist the child and family in establishing a full service partnership to develop a long-term safety plan and provide ongoing support and assistance.
· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C3 - YEAR 2
	County: Orange

	Program Work Plan #: C3

	Program Work Plan Name: Children’s In-Home Crisis Stabilization Program

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	125
	See Below*


	31
	
	31
	
	31
	
	32
	
	125
	


*Services/Strategies

· This proposal is based on successful intervention models currently operating in Massachusetts, New Jersey and as part of Wraparound Milwaukee. Two-person Family Support Teams (FST), consisting of a mental health professional and a mental health worker, will be available to provide services to families in crisis on a 24-hour per day, 7 days per week basis.  The FST will engage the family and mutually assess the child’s and family’s immediate needs.  The FST will then provide direct service in the form of crisis intervention, individual and family therapy, and case management to assist the child and family in establishing a full service partnership to develop a long-term safety plan and provide ongoing support and assistance.
· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C3 - YEAR 3
	County: Orange

	Program Work Plan #: C3

	Program Work Plan Name: Children’s In-Home Crisis Stabilization Program

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	125
	See Below*


	31
	
	31
	
	31
	
	32
	
	125
	


*Services/Strategies

· This proposal is based on successful intervention models currently operating in Massachusetts, New Jersey and as part of Wraparound Milwaukee. Two-person Family Support Teams (FST), consisting of a mental health professional and a mental health worker, will be available to provide services to families in crisis on a 24-hour per day, 7 days per week basis.  The FST will engage the family and mutually assess the child’s and family’s immediate needs.  The FST will then provide direct service in the form of crisis intervention, individual and family therapy, and case management to assist the child and family in establishing a full service partnership to develop a long-term safety plan and provide ongoing support and assistance.
· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C4 - YEAR 1
	County: Orange

	Program Work Plan #: C4

	Program Work Plan Name: Children’s Crisis Residential Program

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	20
	See Below*


	
	
	
	
	
	
	20
	
	20
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist youth in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C4 - YEAR 2
	County: Orange

	Program Work Plan #: C4

	Program Work Plan Name: Children’s Crisis Residential Program

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	78
	See Below*


	20


	
	20
	
	20
	
	18
	
	78
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist youth in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

C4 - YEAR 3
	County: Orange

	Program Work Plan #: C4

	Program Work Plan Name: Children’s Crisis Residential Program

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	78
	See Below*


	20


	
	20
	
	20
	
	18
	
	78
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist youth in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

T1 - YEAR 1
	County: Orange

	Program Work Plan #: T1


	Program Work Plan Name: TAY Full Service Partnership

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	TAY
	See Below*
	
	
	
	
	
	
	33
	
	33
	


*Description of Initial Populations
The priority population to be served will be:

1. Homeless Seriously Emotionally Disturbed or Severely Mentally Impaired (SED/SMI) TAY

2. TAY with multiple psychiatric hospitalizations 

3. TAY experiencing their first psychotic episode

4. Uninsured TAY, including SED/SMI TAY exiting the Probation and Social Services systems

5. SED/SMI TAY unserved or underserved because of linguistic or cultural isolation

6. SED/SMI TAY with special needs, such as those with SED and a developmental disability or with co-occurring substance disorders

7. SED/SMI TAY with co-occurring disorders   
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

T1 - YEAR 2
	County: Orange

	Program Work Plan #: T1


	Program Work Plan Name: TAY Full Service Partnership

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	TAY
	See Below*
	66
	
	99
	
	132
	
	132
	
	132
	


*Description of Initial Populations
The priority population to be served will be:

1. Homeless Seriously Emotionally Disturbed or Severely Mentally Impaired (SED/SMI) TAY

2. TAY with multiple psychiatric hospitalizations 

3. TAY experiencing their first psychotic episode

4. Uninsured TAY, including SED/SMI TAY exiting the Probation and Social Services systems

5. SED/SMI TAY unserved or underserved because of linguistic or cultural isolation

6. SED/SMI TAY with special needs, such as those with SED and a developmental disability or with co-occurring substance disorders

7. SED/SMI TAY with co-occurring disorders   
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served 

T1 - YEAR 3
	County: Orange

	Program Work Plan #: T1


	Program Work Plan Name: TAY Full Service Partnership

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	TAY
	See Below*
	132
	
	132
	
	132
	
	132
	
	132
	


*Description of Initial Populations
The priority population to be served will be:

1. Homeless Seriously Emotionally Disturbed or Severely Mentally Impaired (SED/SMI) TAY

2. TAY with multiple psychiatric hospitalizations 

3. TAY experiencing their first psychotic episode

4. Uninsured TAY, including SED/SMI TAY exiting the Probation and Social Services systems

5. SED/SMI TAY unserved or underserved because of linguistic or cultural isolation

6. SED/SMI TAY with special needs, such as those with SED and a developmental disability or with co-occurring substance disorders

7. SED/SMI TAY with co-occurring disorders   
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
T2 - YEAR 1
	County: Orange

	Program Work Plan #: T2

	Program Work Plan Name: TAY Outreach & Engagement Program

	Fiscal Year: 2005-2006 
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	46
	See Below*


	
	
	
	
	
	
	46
	
	46
	


*Services/Strategies

· Community outreach and engagement services will identify unserved and underserved, SED/SMI TAY who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved TAY.  They will assist TAY to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
T2 - YEAR 2
	County: Orange

	Program Work Plan #: T2

	Program Work Plan Name: TAY Outreach & Engagement Program

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	182
	See Below*


	44
	
	46
	
	46
	
	46
	
	182
	


*Services/Strategies

· Community outreach and engagement services will identify unserved and underserved, SED/SMI TAY who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved TAY.  They will assist TAY to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT


Estimated/Actual Population Served

T2 - YEAR 3

	County: Orange

	Program Work Plan #: T2

	Program Work Plan Name: TAY Outreach & Engagement Program

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	182
	See Below*


	44
	
	46
	
	46
	
	46
	
	182
	


*Services/Strategies

· Community outreach and engagement services will identify unserved and underserved, SED/SMI TAY who require full service partnerships, other mental health services, and/or linkages with needed community resources.  Paid outreach workers will be assigned to work in specific ethnically and linguistically diverse communities identified as having higher concentrations of unserved and underserved TAY.  They will assist TAY to access the full range of integrated mental health services, as well as promote engagement with other services as additional needs are expressed or identified.  

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED children and families being served through full service partnerships.
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

T3 - YEAR 1
	County: Orange

	Program Work Plan #: T3

	Program Work Plan Name: TAY Crisis Residential Services 

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	20
	See Below*


	
	
	
	
	
	
	20
	
	20
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist TAY in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED/SMI TAY and families being served through crisis residential services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

T3 - YEAR 2
	County: Orange

	Program Work Plan #: T3

	Program Work Plan Name: TAY Crisis Residential Services 

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	78
	See Below*


	18
	
	20
	
	20
	
	20
	
	78
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist TAY in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED/SMI TAY and families being served through crisis residential services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

T3 - YEAR 3
	County: Orange

	Program Work Plan #: T3

	Program Work Plan Name: TAY Crisis Residential Services 

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	78
	See Below*


	18
	
	20
	
	20
	
	20
	
	78
	


*Services/Strategies

· Short-term, six-bed crisis residential program offering structured services to assist TAY in crisis to stabilize, provide respite, and offer diversion from hospitalization or transitional discharge options from inpatient or out-of-home placement.

· One-time only start-up funding to secure housing, transportation, child care and other resources necessary to support SED/SMI TAY and families being served through crisis residential services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A1 - YEAR 1
	County: Orange

	Program Work Plan #: A1

	Program Work Plan Name: Adult Integrated Service Program

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Adult
	See Below*
	
	
	
	
	
	
	100
	
	100
	


*Description of Initial Populations
Services to be provided to SMI adults who are suffering from substance abuse, homeless, in jail, frequent users of hospitals and emergency rooms, and are cycling through different institutional and involuntary settings. 
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A1 - YEAR 2
	County: Orange

	Program Work Plan #: A1

	Program Work Plan Name: Adult Integrated Service Program

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Adult
	See Below*
	200
	
	300
	
	400
	
	400
	
	400
	


*Description of Initial Populations
Services to be provided to SMI adults who are suffering from substance abuse, homeless, in jail, frequent users of hospitals and emergency rooms, and are cycling through different institutional and involuntary settings. 
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served 

A1 - YEAR 3
	County: Orange

	Program Work Plan #: A1

	Program Work Plan Name: Adult Integrated Service Program

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Adult
	See Below*
	479
	
	479
	
	479
	
	479
	
	479
	


*Description of Initial Populations
Services to be provided to SMI adults who are suffering from substance abuse, homeless, in jail, frequent users of hospitals and emergency rooms, and are cycling through different institutional and involuntary settings. 
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A2 - YEAR 1
	County: Orange

	Program Work Plan #: A2

	Program Work Plan Name: CAT & PERT

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	50
	See Below*


	
	
	
	
	
	
	50
	
	50
	


*Services/Strategies

· Develop 2 teams to provide emergency mental health evaluations and crisis intervention.

· Provide linkage to other mental health services when hospitalization is not required.

· Increase access to C.A.T to south region of County.

· Services will be dual diagnosis capable and will include screening, assessment and referral, with a wellness, strength based and resilience focus.

· Referral to Family Advocate as appropriate.

· Integrated services with law enforcement to provide alternatives to incarceration.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A2 - YEAR 2
	County: Orange

	Program Work Plan #: A2

	Program Work Plan Name: CAT & PERT

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	2000
	See Below*


	500
	
	500
	
	500
	
	500
	
	2000
	


*Services/Strategies

· Develop 2 teams to provide emergency mental health evaluations and crisis intervention.

· Provide linkage to other mental health services when hospitalization is not required.

· Increase access to C.A.T to south region of County.

· Services will be dual diagnosis capable and will include screening, assessment and referral, with a wellness, strength based and resilience focus.

· Referral to Family Advocate as appropriate.

· Integrated services with law enforcement to provide alternatives to incarceration.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A2 - YEAR 3
	County: Orange

	Program Work Plan #: A2

	Program Work Plan Name: CAT & PERT

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	2000
	See Below*


	500
	
	500
	
	500
	
	500
	
	2000
	


*Services/Strategies

· Develop 2 teams to provide emergency mental health evaluations and crisis intervention.

· Provide linkage to other mental health services when hospitalization is not required.

· Increase access to C.A.T to south region of County.

· Services will be dual diagnosis capable and will include screening, assessment and referral, with a wellness, strength based and resilience focus.

· Referral to Family Advocate as appropriate.

· Integrated services with law enforcement to provide alternatives to incarceration.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A3 - YEAR 1
	County: Orange

	Program Work Plan #: A3

	Program Work Plan Name: Adult Crisis Residential Services

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	122
	See Below*


	
	
	
	
	
	
	122
	
	122
	


*Services/Strategies

· Voluntary crisis residential treatment services offering a community-based environment that involves comprehensive mental health, medication support, substance abuse education and treatment, linkage to community resources.

· Family support.

· 24-hour peer run warm line.

· Client self-directed plans with a focus on strength based, culturally appropriate, discharge planning.

· Client-run services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A3 - YEAR 2
	County: Orange

	Program Work Plan #: A3

	Program Work Plan Name: Adult Crisis Residential Services

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	487
	See Below*


	121
	
	122
	
	122
	
	122
	
	487


	


*Services/Strategies

· Voluntary crisis residential treatment services offering a community-based environment that involves comprehensive mental health, medication support, substance abuse education and treatment, linkage to community resources.

· Family support.

· 24-hour peer run warm line.

· Client self-directed plans with a focus on strength based, culturally appropriate, discharge planning.

· Client-run services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A3 - YEAR 3
	County: Orange

	Program Work Plan #: A3

	Program Work Plan Name: Adult Crisis Residential Services

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	487
	See Below*


	121
	
	122
	
	122
	
	122
	
	487


	


*Services/Strategies

· Voluntary crisis residential treatment services offering a community-based environment that involves comprehensive mental health, medication support, substance abuse education and treatment, linkage to community resources.

· Family support.

· 24-hour peer run warm line.

· Client self-directed plans with a focus on strength based, culturally appropriate, discharge planning.

· Client-run services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A4 - YEAR 1
	County: Orange

	Program Work Plan #: A4

	Program Work Plan Name: Supported Employment Services for SMI Clients

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	28
	See Below*


	
	
	
	
	
	
	28
	
	28
	


*Services/Strategies

· Culturally appropriate services to reach persons of racial ethnic cultures who may be better-served and/or more responsive to services in specific culture based settings.

· Integrated services with ethnic – specific community based organizations.

· Classes and other instruction for clients regarding what clients need to know for successful living in the community.

· Supportive employment and other productive activities and personal growth opportunities including development of job options or clients such as social enterprises, agency-supported positions, and competitive employment options as well as volunteerism and other creative activities.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A4 - YEAR 2
	County: Orange

	Program Work Plan #: A4

	Program Work Plan Name: Supported Employment Services for SMI Clients

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	110
	See Below*


	26
	
	28
	
	28
	
	28
	
	110


	


*Services/Strategies

· Culturally appropriate services to reach persons of racial ethnic cultures who may be better-served and/or more responsive to services in specific culture based settings.

· Integrated services with ethnic – specific community based organizations.

· Classes and other instruction for clients regarding what clients need to know for successful living in the community.

· Supportive employment and other productive activities and personal growth opportunities including development of job options or clients such as social enterprises, agency-supported positions, and competitive employment options as well as volunteerism and other creative activities.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

A4 - YEAR 3
	County: Orange

	Program Work Plan #: A4

	Program Work Plan Name: Supported Employment Services for SMI Clients

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	110
	See Below*


	26
	
	28
	
	28
	
	28
	
	110


	


*Services/Strategies

· Culturally appropriate services to reach persons of racial ethnic cultures who may be better-served and/or more responsive to services in specific culture based settings.

· Integrated services with ethnic – specific community based organizations.

· Classes and other instruction for clients regarding what clients need to know for successful living in the community.

· Supportive employment and other productive activities and personal growth opportunities including development of job options or clients such as social enterprises, agency-supported positions, and competitive employment options as well as volunteerism and other creative activities.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
A5 - YEAR 1
	County: Orange

	Program Work Plan #: A5

	Program Work Plan Name: Adult Outreach & Engagement Services

	Fiscal Year: 2005-2006 
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	45
	See Below*


	
	
	
	
	
	
	45
	
	45
	


*Services/Strategies

· Integrated physical and mental health services by co-locating with primary community clinics.

· Provide mental health assessment, information, referral and brief mental health services.

· Culturally appropriate services to reach persons of ethnic communities cultures who may be more responsive to services in specific culture-based settings.

· Integrated services with ethnic-specific community based organizations.  

· Services will be dually diagnosed capable and will at a minimum include screening, assessment and referral.

· Training for PCP and primary care practitioners covering screening/assessment protocol on clinical practices for coordination and integration of mental health (including substance abuse) and cultural competence.  
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served
A5 - YEAR 2
	County: Orange

	Program Work Plan #: A5

	Program Work Plan Name: Adult Outreach & Engagement Services

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	181
	See Below*


	45
	
	45
	
	45
	
	46
	
	181
	


*Services/Strategies

· Integrated physical and mental health services by co-locating with primary community clinics.

· Provide mental health assessment, information, referral and brief mental health services.

· Culturally appropriate services to reach persons of ethnic communities cultures who may be more responsive to services in specific culture-based settings.

· Integrated services with ethnic-specific community based organizations.  

· Services will be dually diagnosed capable and will at a minimum include screening, assessment and referral.

· Training for PCP and primary care practitioners covering screening/assessment protocol on clinical practices for coordination and integration of mental health (including substance abuse) and cultural competence.  
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT


Estimated/Actual Population Served

A5 - YEAR 3

	County: Orange

	Program Work Plan #: A5

	Program Work Plan Name: Adult Outreach & Engagement Services

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Outreach and Engagement
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served 
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	181
	See Below*


	45
	
	45
	
	45
	
	46
	
	181
	


*Services/Strategies

· Integrated physical and mental health services by co-locating with primary community clinics.

· Provide mental health assessment, information, referral and brief mental health services.

· Culturally appropriate services to reach persons of ethnic communities cultures who may be more responsive to services in specific culture-based settings.

· Integrated services with ethnic-specific community based organizations.  

· Services will be dually diagnosed capable and will at a minimum include screening, assessment and referral.

· Training for PCP and primary care practitioners covering screening/assessment protocol on clinical practices for coordination and integration of mental health (including substance abuse) and cultural competence.  
EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

O1 - YEAR 1
	County: Orange

	Program Work Plan #: O1

	Program Work Plan Name: Older Adult Services 

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	41
	See Below*


	
	
	
	
	
	
	41
	
	41
	


*Services/Strategies
· Integrated substance abuse and mental health services where clients/members receive substance abuse and mental health services simultaneously, not sequentially, from one team with one service plan for one person; linkage to specialized housing will accompany these services.

· Integrated assessment teams that provide comprehensive mental health, social, substance abuse, trauma and thorough physical health assessments, which are strength-based and focused on engagement of older adults and which can provide gender and culture-specific assessments as in the DSM-IV-TR cultural formulation.

· Self-directed care plan; Integrated service teams and planning with social service agencies and other community providers to meet the complex needs of older adults; Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served and/or more responsive to services in specific culture-based settings.

· Outreach to older adults who are homeless, or in their homes, through community services providers and through other community sites that are the natural gathering places for older adults.

· Mobile services to reach older adults who cannot access clinics and other services due to physical disabilities, language barriers, mental disabilities or other factors; Education for the client and family or other caregivers as appropriate regarding the nature of medications, the expected benefits and the potential side effects.

· Peer-supportive services and client-run services including peer-counseling programs to provide support and to increase client/member knowledge and ability to use needed mental health services.

· Values-driven evidence-based and promising clinical services that are integrated with overall service planning and that support housing and other client-selected goals; Crisis services; Joint service planning with special services for seniors

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

O1 - YEAR 2
	County: Orange

	Program Work Plan #: O1

	Program Work Plan Name: Older Adult Services 

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	164
	See Below*


	41
	
	41
	
	41
	
	41
	
	164


	


*Services/Strategies

· Integrated substance abuse and mental health services where clients/members receive substance abuse and mental health services simultaneously, not sequentially, from one team with one service plan for one person; linkage to specialized housing will accompany these services.

· Integrated assessment teams that provide comprehensive mental health, social, substance abuse, trauma and thorough physical health assessments, which are strength-based and focused on engagement of older adults and which can provide gender and culture-specific assessments as in the DSM-IV-TR cultural formulation.

· Self-directed care plan; Integrated service teams and planning with social service agencies and other community providers to meet the complex needs of older adults; Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served and/or more responsive to services in specific culture-based settings.

· Outreach to older adults who are homeless, or in their homes, through community services providers and through other community sites that are the natural gathering places for older adults.

· Mobile services to reach older adults who cannot access clinics and other services due to physical disabilities, language barriers, mental disabilities or other factors; Education for the client and family or other caregivers as appropriate regarding the nature of medications, the expected benefits and the potential side effects.

· Peer-supportive services and client-run services including peer-counseling programs to provide support and to increase client/member knowledge and ability to use needed mental health services.

· Values-driven evidence-based and promising clinical services that are integrated with overall service planning and that support housing and other client-selected goals; Crisis services; Joint service planning with special services for seniors

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

O1 - YEAR 3
	County: Orange

	Program Work Plan #: O1

	Program Work Plan Name: Older Adult Services 

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	164
	See Below*


	41
	
	41
	
	41
	
	41
	
	164


	


*Services/Strategies
· Integrated substance abuse and mental health services where clients/members receive substance abuse and mental health services simultaneously, not sequentially, from one team with one service plan for one person; linkage to specialized housing will accompany these services.

· Integrated assessment teams that provide comprehensive mental health, social, substance abuse, trauma and thorough physical health assessments, which are strength-based and focused on engagement of older adults and which can provide gender and culture-specific assessments as in the DSM-IV-TR cultural formulation.

· Self-directed care plan; Integrated service teams and planning with social service agencies and other community providers to meet the complex needs of older adults; Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served and/or more responsive to services in specific culture-based settings.

· Outreach to older adults who are homeless, or in their homes, through community services providers and through other community sites that are the natural gathering places for older adults.

· Mobile services to reach older adults who cannot access clinics and other services due to physical disabilities, language barriers, mental disabilities or other factors; Education for the client and family or other caregivers as appropriate regarding the nature of medications, the expected benefits and the potential side effects.

· Peer-supportive services and client-run services including peer-counseling programs to provide support and to increase client/member knowledge and ability to use needed mental health services.

· Values-driven evidence-based and promising clinical services that are integrated with overall service planning and that support housing and other client-selected goals; Crisis services; Joint service planning with special services for seniors

                  EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

O2 - YEAR 1
	County: Orange

	Program Work Plan #: O2

	Program Work Plan Name: Older Adult Support and Intervention System

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Older

Adult
	See Below*
	
	
	
	
	
	
	31
	
	31
	


*Description of Initial Populations
Unserved or under-served older adults with an SMI who are, or are at risk of being homeless, who may also have a co-occurring disorder, and who are unwilling or unable to access traditional services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

O2 - YEAR 2
	County: Orange

	Program Work Plan #: O2

	Program Work Plan Name: Older Adult Support and Intervention System

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Older

Adult
	See Below*
	62
	
	93
	
	125
	
	125
	
	125
	


*Description of Initial Populations
Unserved or under-served older adults with an SMI who are, or are at risk of being homeless, who may also have a co-occurring disorder, and who are unwilling or unable to access traditional services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served 

O2 - YEAR 3
	County: Orange

	Program Work Plan #: O2

	Program Work Plan Name: Older Adult Support and Intervention System

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Older

Adult
	See Below*
	125
	
	125
	
	125
	
	125
	
	125
	


*Description of Initial Populations
Unserved or under-served older adults with an SMI who are, or are at risk of being homeless, who may also have a co-occurring disorder, and who are unwilling or unable to access traditional services.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

E1 - YEAR 1
	County: Orange

	Program Work Plan #: E1

	Program Work Plan Name: Training & Education

	Fiscal Year: 2005-2006
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	2,448**
	See Below*


	
	
	
	
	
	
	2,448
	
	2,448
	


*Services/Strategies
· Culture and gender-sensitive outreach will be a strategy utilized in the cultural competence training and the training of community partners and will serve all age groups

· Development of services for gay, lesbian, bisexual and transgender youth will be a strategy promoted through the cultural competence training to serve TAY

· Education of the children/youth and family regarding mental health services will be a strategy promoted through training of consumers and family members and training of staff to work with families to serve children and youth and TAY

· Integrated services for clients with co-occurring mental health and substance abuse disorders will be a strategy promoted through training on integrated treatment of co-occurring disorders to serve all age groups

· Parent mental health education with language access and culturally appropriate approaches will be a strategy promoted through training on early identification of mental illness and cultural competence to serve children and youth and TAY

· Infrastructure and attitudinal changes to assist in the development of youth/family-run programs will be a strategy promoted through training of consumers and family members to work in the mental health system and training of staff to work with families and will serve all ages

· Values-driven, evidence-based practices will be a strategy promoted through training in early identification of mental illness, integrated treatment of co-occurring disorders and through the development of a training institute and will serve all ages

*Services/Strategies (Year 1 Continued)

· Education for youth and family will be a strategy promoted through training of staff to work with families and will serve children and youth and TAY

· Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served or more responsive to services in culture-based settings will be a strategy promoted through training in cultural competence and will serve clients of all ages

· Housing services, child care, transportation, vocational training and supported employment services, educational benefits are strategies promoted by benefits acquisition training in which both staff and consumers will learn how to access benefits to support client recovery

** The number served reflects the number of people provided training/education in a particular subject matter.  Individuals will likely receive more than one type of training, thus the total number served is not an unduplicated count of individuals trained.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

E1 - YEAR 2
	County: Orange

	Program Work Plan #: E1

	Program Work Plan Name: Training & Education

	Fiscal Year: 2006-2007
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	13,736**
	See Below*


	3,434
	
	3,434
	
	3,434
	
	3,434
	
	13,736
	


*Services/Strategies
· Training of family members to work in the mental health system and training of consumers and family members as well as staff to work with families will encompass the strategy of Family Partnership Programs, which will serve clients of all ages

· Culture and gender-sensitive outreach will be a strategy utilized in the cultural competence training and the training of community partners and will serve all age groups

· Development of services for gay, lesbian, bisexual and transgender youth will be a strategy promoted through the cultural competence training to serve TAY

· Education of the children/youth and family regarding mental health services will be a strategy promoted through training of consumers and family members and training of staff to work with families to serve children and youth and TAY

· Integrated services for clients with co-occurring mental health and substance abuse disorders will be a strategy promoted through training on integrated treatment of co-occurring disorders to serve all age groups

· Parent mental health education with language access and culturally appropriate approaches will be a strategy promoted through training on early identification of mental illness and cultural competence to serve children and youth and TAY

· Infrastructure and attitudinal changes to assist in the development of youth/family-run programs will be a strategy promoted through training of consumers and family members to work in the mental health system and training of staff to work with families and will serve all ages

*Services/Strategies (Year 2 Continued)

· Cross-agency and cross-discipline training will be a strategy promoted through training of community partners, and will also involve training of behavioral health staff by the community partners during mutual training experiences and will serve all ages

· Integrated county/community level service planning will be a strategy promoted through training of community partners and will serve all ages

· Values-driven, evidence-based practices will be a strategy promoted through training in early identification of mental illness, integrated treatment of co-occurring disorders and through the development of a training institute and will serve all ages

· Education for youth and family will be a strategy promoted through training of staff to work with families and will serve children and youth and TAY

· On-site services in primary care clinics or other health-related sites will be a strategy promoted through training of our community partners and will serve clients of all ages

· Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served or more responsive to services in culture-based settings will be a strategy promoted through training in cultural competence and will serve clients of all ages

· Self-help and client-run programs will be a strategy promoted through training of consumers and family members to work within the mental health system and will serve TAY, adults and older adult clients

· On-site or collaborative services with primary care health clinics and health care services to reduce barriers to access and increase integration of physical health and mental health services will be a strategy promoted through training in early identification of mental illness and training of community partners and will serve clients of all ages, but particularly children and older adult clients

· Housing services, child care, transportation, vocational training and supported employment services, educational benefits are strategies promoted by benefits acquisition training in which both staff and consumers will learn how to access benefits to support client recovery

** The number served reflects the number of people provided training/education in a particular subject matter.  Individuals will likely receive more than one type of training, thus the total number served is not an unduplicated count of individuals trained.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

E1 - YEAR 3
	County: Orange

	Program Work Plan #: E1

	Program Work Plan Name: Training & Education

	Fiscal Year: 2007-2008
(Please complete one per fiscal year)


	
	System Development
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Total 

Number to be served
	Services/Strategies
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	13,736**
	See Below*


	3,434
	
	3,434
	
	3,434
	
	3,434
	
	13,736
	


*Services/Strategies
· Training of family members to work in the mental health system and training of consumers and family members as well as staff to work with families will encompass the strategy of Family Partnership Programs, which will serve clients of all ages

· Culture and gender-sensitive outreach will be a strategy utilized in the cultural competence training and the training of community partners and will serve all age groups

· Development of services for gay, lesbian, bisexual and transgender youth will be a strategy promoted through the cultural competence training to serve TAY

· Education of the children/youth and family regarding mental health services will be a strategy promoted through training of consumers and family members and training of staff to work with families to serve children and youth and TAY

· Integrated services for clients with co-occurring mental health and substance abuse disorders will be a strategy promoted through training on integrated treatment of co-occurring disorders to serve all age groups

· Parent mental health education with language access and culturally appropriate approaches will be a strategy promoted through training on early identification of mental illness and cultural competence to serve children and youth and TAY

· Infrastructure and attitudinal changes to assist in the development of youth/family-run programs will be a strategy promoted through training of consumers and family members to work in the mental health system and training of staff to work with families and will serve all ages

*Services/Strategies (Year 3 Continued)

· Cross-agency and cross-discipline training will be a strategy promoted through training of community partners, and will also involve training of behavioral health staff by the community partners during mutual training experiences and will serve all ages

· Integrated county/community level service planning will be a strategy promoted through training of community partners and will serve all ages

· Values-driven, evidence-based practices will be a strategy promoted through training in early identification of mental illness, integrated treatment of co-occurring disorders and through the development of a training institute and will serve all ages

· Education for youth and family will be a strategy promoted through training of staff to work with families and will serve children and youth and TAY

· On-site services in primary care clinics or other health-related sites will be a strategy promoted through training of our community partners and will serve clients of all ages

· Culturally appropriate services to reach persons of racial/ethnic cultures who may be better served or more responsive to services in culture-based settings will be a strategy promoted through training in cultural competence and will serve clients of all ages

· Self-help and client-run programs will be a strategy promoted through training of consumers and family members to work within the mental health system and will serve TAY, adults and older adult clients

· On-site or collaborative services with primary care health clinics and health care services to reduce barriers to access and increase integration of physical health and mental health services will be a strategy promoted through training in early identification of mental illness and training of community partners and will serve clients of all ages, but particularly children and older adult clients

· Housing services, child care, transportation, vocational training and supported employment services, educational benefits are strategies promoted by benefits acquisition training in which both staff and consumers will learn how to access benefits to support client recovery

** The number served reflects the number of people provided training/education in a particular subject matter.  Individuals will likely receive more than one type of training, thus the total number served is not an unduplicated count of individuals trained.

EXHIBIT 6:
THREE-YEAR PLAN – QUARTERLY PROGRESS GOALS AND REPORT

Estimated/Actual Population Served

H1 - YEAR 1, 2 & 3
	County: Orange

	Program Work Plan #: H1

	Program Work Plan Name: Housing 

	Fiscal Year: 2005-2006, 2006-2007 and 2007-2008
(Please complete one per fiscal year)


	
	Full Service Partnerships
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	
	Age Group
	Description of Initial Populations
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	Intergenerational 
	See Below*
	*
	
	*
	
	*
	
	*
	
	*
	


*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

APPENDIX 4

EXHIBIT 5a, 5b & Budget Narratives

BUDGET AND STAFFING DETAIL WORKSHEETS

CHILDREN AND YOUTH PROGRAMS

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – C1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	37
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	37
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$172,500

$57,500

$230,000
	$0

$172,500

$57,500

$230,000

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$645,000
	$0

$0

$0

$0

$0

$0

$645,000

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$875,000

	    6. Total Proposed Program Budget
	$0
	$0
	$875,000
	$875,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$105,000

$0

$105,000

$0

$210,000

$210,000
	$0

$0

$0

$0

$0

$0

$0

$105,000

$0

$105,000

$0

$210,000

$210,000

	C. One-Time CSS Funding Expenditures
	
	
	$127,000
	$127,000

	D. Total Funding Requirements
	$0
	$0
	$792,000
	$792,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – C1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	37
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	37
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist


	Case Manager

Program Director

QA/AI Coordinator

Clerical


	3.50

0.25


	3.50

0.25

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	3.75
	4.25
	
	$172,500

	C. Total Program Positions
	3.75
	4.25
	
	$172,500


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Full Service/Wraparound Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

The program is expected to be in operation for one quarter of the current fiscal year, so the budget assumes costs for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included. These additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in Orange County and other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $23,648. 

62% of the total County of Orange MHSA allocation, including the Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 24% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA applied.

	EXHIBIT 5a – C1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	149
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	149
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$696,900

$232,300

$929,200
	$0

$696,900

$232,300

$929,200

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,605,800
	$0

$0

$0

$0

$0

$0

$2,605,800

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$3,535,000

	    6. Total Proposed Program Budget
	$0
	$0
	$3,535,000
	$3,535,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$424,200

$0

$424,200

$0

$848,400

$848,400
	$0

$0

$0

$0

$0

$0

$0

$424,200

$0

$424,200

$0

$848,400

$848,400

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,686,600
	$2,686,600

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – C1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	149
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	149
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist


	Case Manager

Program Director

QA/AI Coordinator

Clerical


	14.00

1.00


	14.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	15.00
	17.00
	
	$696,900

	C. Total Program Positions
	15.00
	17.00
	
	$696,900


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Full Service/Wraparound Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  These additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in Orange County and other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $23,725.  

64% of the total County of Orange MHSA allocation, including the Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 24% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – C1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	149
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	149
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$710,838

$236,946

$947,784
	$0

$696,900

$232,300

$929,200

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,657,916
	$0

$0

$0

$0

$0

$0

$2,657,916

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$3,605,700

	    6. Total Proposed Program Budget
	$0
	$0
	$3,605,700
	$3,605,700

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$432,684

$0

$432,684

$0

$865,368

$865,368
	$0

$0

$0

$0

$0

$0

$0

$432,684

$0

$432,684

$0

$865,368

$865,368

	C. One-Time CSS Funding Expenditures
	
	
	$0
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,740,332
	$2,740,332

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – C1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C1
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	149
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	149
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist


	Case Manager

Program Director

QA/AI Coordinator

Clerical


	14.00

1.00


	14.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	15.00
	17.00
	
	$710,838

	C. Total Program Positions
	15.00
	17.00
	
	$710,838


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Full Service/Wraparound Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied. 

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included. These additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in Orange County and other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $24,199.  

65% of the total County of Orange MHSA allocation, including the Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 24% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
	EXHIBIT 5a – C2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	33
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	33
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	r

$0
	$0
	$50,156

$16,719

$66,875
	$0

$50,156

$16,719

$66,875

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$33,706
	$0

$0

$0

$0

$0

$0

$33,706

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$100,581

	    6. Total Proposed Program Budget
	$0
	$0
	$100,581
	$100,581

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$6,937

$0

$6,937

$0

$13,874

$13,874
	$0

$0

$0

$0

$0

$0

$0

$6,937

$0

$6,937

$0

$13,874

$13,874

	C. One-Time CSS Funding Expenditures
	
	
	$37,500
	$37,500

	D. Total Funding Requirements
	$0
	$0
	$124,207
	$124,207

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	33
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	33
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief I


	Outreach Worker

Outreach Coordinator


	1.00

0.25


	1.00

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.25
	1.25
	
	$50,156

	C. Total Program Positions
	1.25
	1.25
	
	$50,156


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Outreach & Engagement Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006, and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05, with a COLA applied.

*Please note:  The unduplicated number of clients served reflects a total of 33 per this 3-month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and one FTE clinician in FY 2005-06, the estimated number of contacts would be 1040.    

	EXHIBIT 5a – C2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$202,631

$67,544

$270,175
	$0

$202,631

$67,544

$270,175

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$136,172
	$0

$0

$0

$0

$0

$0

$136,172

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$406,347

	    6. Total Proposed Program Budget
	$0
	$0
	$406,347
	$406,347

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$28,025

$0

$28,025

$0

$56,051

$56,051
	$0

$0

$0

$0

$0

$0

$0

$28,025

$0

$28,025

$0

$56,051

$56,051

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$350,296
	$350,296

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

Office Specialist


	Outreach Worker

Outreach Coordinator 

Clerical


	4.00

0.50

0.50


	4.00

0.50

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	5.00
	5.00
	
	$202,631

	C. Total Program Positions
	5.00
	5.00
	
	$202,631


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Outreach & Engagement Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied. 

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C) One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated number of clients served reflects a total of 132 per 12-month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 work days per year and four clinicians, the estimated number of contacts per year would be 4,160.  
	EXHIBIT 5a – C2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$206,684

$68,895

$275,579
	$0

$206,684

$68,895

$275,579

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$138,895
	$0

$0

$0

$0

$0

$0

$138,895

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$414,474

	    6. Total Proposed Program Budget
	$0
	$0
	$414,474
	$414,474

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$28,586

$0

$28,586

$0

$57,172

$57,172
	$0

$0

$0

$0

$0

$0

$0

$28,586

$0

$28,586

$0

$57,172

$57,172

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$357,302
	$357,302

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C2
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

Office Specialist


	Outreach Worker

Outreach Coordinator 

Clerical


	4.00

0.50

0.50


	4.00

0.50

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	5.00
	5.00
	
	$206,684

	C. Total Program Positions
	5.00
	5.00
	
	$206,684


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Outreach & Engagement Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated number of clients served reflects a total of 132 per 12-month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and four clinicians, the estimated number of contacts per year would be 4,160.  
	EXHIBIT 5a – C3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	31
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	31
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$104,336

$34,779

$139,115
	$0

$104,336

$34,779

$139,115

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$14,062
	$0

$0

$0

$0

$0

$0

$14,062

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$153,177

	    6. Total Proposed Program Budget
	$0
	$0
	$153,177
	$153,177

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$18,381

$0

$18,381

$0

$36,762

$36,762
	$0

$0

$0

$0

$0

$0

$0

$18,381

$0

$18,381

$0

$36,762

$36,762

	C. One-Time CSS Funding Expenditures
	
	
	$64,000
	$64,000

	D. Total Funding Requirements
	$0
	$0
	$180,415
	$180,415

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	31
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	31
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

MFT/CSW II

Mental Health Worker III

Office Specialist

Service Chief II

MFT/CSW II


	Intervention Specialist

Intervention Specialist

Clerical

Program Director

QA/QI Coordinator


	0.75

0.25


	0.75

0.75

0.25

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.00
	2.25
	
	$104,336

	C. Total Program Positions
	1.00
	2.25
	
	$104,336


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s In-Home Crisis Stabilization Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

The program is expected to be in operation for one quarter of the current fiscal year, so the budget assumes costs for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05.

	EXHIBIT 5a – C3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$421,518

$140,506

$562,024
	$0

$421,518

$140,506

$562,024

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$56,811
	$0

$0

$0

$0

$0

$0

$56,811

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$618,835

	    6. Total Proposed Program Budget
	$0
	$0
	$618,835
	$618,835

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$74,259

$0

$74,260

$0

$148,519

$148,519
	$0

$0

$0

$0

$0

$0

$0

$74,259

$0

$74,260

$0

$148,519

$148,519

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$470,316
	$470,316

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

MFT/CSW II

Mental Health Worker III

Office Specialist

Service Chief II

MFT/CSW II


	Intervention Specialist

Intervention Specialist

Clerical

Program Director

QA/QI Coordinator


	3.00

1.00


	3.00

3.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	4.00
	9.00
	
	$421,518

	C. Total Program Positions
	4.00
	9.00
	
	$421,518


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s In-Home Crisis Stabilization Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – C3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$429,948

$143,316

$573,264
	$0

$429,948

$143,316

$573,264

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$57,947
	$0

$0

$0

$0

$0

$0

$57,947

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$631,211

	    6. Total Proposed Program Budget
	$0
	$0
	$631,211
	$631,211

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$75,744

$0

$75,745

$0

$151,489

$151,489
	$0

$0

$0

$0

$0

$0

$0

$75,744

$0

$75,745

$0

$151,489

$151,489

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$479,722
	$479,722

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C3
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s In-Home Crisis Stabilization Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

MFT/CSW II

Mental Health Worker III

Office Specialist

Service Chief II

MFT/CSW II


	Intervention Specialist

Intervention Specialist

Clerical

Program Director

QA/QI Coordinator


	3.00

1.00


	3.00

3.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	4.00
	9.00
	
	$429,948

	C. Total Program Positions
	4.00
	9.00
	
	$429,948


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s In-Home Crisis Stabilization Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

Text
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – C4 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	20
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	20
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$142,969

$47,656

$190,625
	$0

$142,969

$47,656

$190,625

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$117,518
	$0

$0

$0

$0

$0

$0

$117,518

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$308,143

	    6. Total Proposed Program Budget
	$0
	$0
	$308,143
	$308,143

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$36,998

$0

$36,998

$0

$73,996

$73,996
	$0

$0

$0

$0

$0

$0

$0

$36,998

$0

$36,998

$0

$73,996

$73,996

	C. One-Time CSS Funding Expenditures
	
	
	$796,500
	$796,500

	D. Total Funding Requirements
	$0
	$0
	$1,030,648
	$1,030,648

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C4 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	20
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	20
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Child Care Worker

MFT/CSW II

Mental Health Worker III

Office Specialist 

Service Chief I

MFT/CSW II


	Child Care Worker

Licensed Therapist

Mental Health Worker

Clerical

Program Director

QA/QI Coordinator 


	2.25

0.25

0.25


	2.25

0.25

0.25

0.25

0.13

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.75
	3.38
	
	$142,969

	C. Total Program Positions
	2.75
	3.38
	
	$142,969


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Crisis Residential Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006, and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

There is also $725,000 in additional one-time funding requested for the purchase of a home in which to operate the program.
	EXHIBIT 5a – C4 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$577,594

$192,531

$770,125
	$0

$577,594

$192,531

$770,125

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$474,773
	$0

$0

$0

$0

$0

$0

$474,773

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$1,244,898

	    6. Total Proposed Program Budget
	$0
	$0
	$1,244,898
	$1,244,898

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$149,471

$0

$149,471

$0

$298,942

$298,942
	$0

$0

$0

$0

$0

$0

$0

$149,471

$0

$149,471

$0

$298,942

$298,942

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$945,956
	$945,956

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C4 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Child Care Worker

MFT/CSW II

Mental Health Worker III

Office Specialist 

Service Chief I

MFT/CSW II


	Child Care Worker

Licensed Therapist

Mental Health Worker

Clerical

Program Director

QA/QI Coordinator 


	9.00

1.00

1.00


	9.00

1.00

1.00

1.00

0.50

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	11.00
	13.50
	
	$577,594

	C. Total Program Positions
	11.00
	13.50
	
	$577,594


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Crisis Residential Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

Text
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – C4 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$589,146

$196,382

$785,528
	$0

$589,146

$196,382

$785,528

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$484,268
	$0

$0

$0

$0

$0

$0

$484,268

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$1,269,796

	    6. Total Proposed Program Budget
	$0
	$0
	$1,269,796
	$1,269,796

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$152,460

$0

$152,460

$0

$304,921

$304,921
	$0

$0

$0

$0

$0

$0

$0

$152,460

$0

$152,460

$0

$304,921

$304,921

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$964,875
	$964,875

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – C4 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	C4
	
	Date:
	03/12/06

	Program Workplan Name:
	Children’s Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Child Care Worker

MFT/CSW II

Mental Health Worker III

Office Specialist 

Service Chief I

MFT/CSW II


	Child Care Worker

Licensed Therapist

Mental Health Worker

Clerical

Program Director

QA/QI Coordinator 


	9.00

1.00

1.00


	9.00

1.00

1.00

1.00

0.50

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	11.00
	13.50
	
	$589,146

	C. Total Program Positions
	11.00
	13.50
	
	$589,146


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Children’s Crisis Residential Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied. 

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 24% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

TRANSITIONAL AGE YOUTH PROGRAMS

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – T1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	33
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	33
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$191,250

$63,750

$255,000
	$0

$191,250

$63,750

$255,000

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$632,500
	$0

$0

$0

$0

$0

$0

$632,500

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$887,500

	    6. Total Proposed Program Budget
	$0
	$0
	$887,500
	$887,500

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$91,877

$0

$91,877

$0

$183,754

$183,754
	$0

$0

$0

$0

$0

$0

$0

$91,877

$0

$91,877

$0

$183,754

$183,754

	C. One-Time CSS Funding Expenditures
	
	
	$167,000
	$167,000

	D. Total Funding Requirements
	$0
	$0
	$870,746
	$870,746

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – T1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	33
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	33
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist

Mental Health Worker III

Mental Health Worker III

Office Technician 


	Personal Services Coordinator

Program Director

QA/AI Coordinator

Clerical

Housing Coordinator

Employment Coordinator 

Clerical


	3.25

0.25

0.25


	3.25

0.25

0.25

0.25

0.25

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	3.75
	4.75
	
	$191,250

	C. Total Program Positions
	3.75
	4.75
	
	$191,250


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Full Service/Wraparound Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  The personnel expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services, originally included in the CSS Plan as separate MHSA programs, have been incorporated into this FSP and are now reflected in the program’s Personnel Expenditures as well.

The program is expected to be in operation for one quarter of the current fiscal year, so the budget assumes costs for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied. In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  These additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California. The expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services originally included in the CSS Plan as separate MHSA programs have been incorporated into this FSP and are now reflected in the program’s operating expenditures as well.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $26,893.  
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 21% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA applied.

	EXHIBIT 5a – T1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$772,650

$257,550

$1,030,200
	$0

$772,650

$257,550

$1,030,200

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,555,300
	$0

$0

$0

$0

$0

$0

$2,555,300

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$3,585,500

	    6. Total Proposed Program Budget
	$0
	$0
	$3,585,500
	$3,585,500

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$371,184

$0

$371,183

$0

$742,367

$742,367
	$0

$0

$0

$0

$0

$0

$0

$371,184

$0

$371,183

$0

$742,367

$742,367

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,843,133
	$2,843,133

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – T1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist

Mental Health Worker III

Mental Health Worker III

Office Technician 


	Personal Services Coordinator

Program Director

QA/AI Coordinator

Clerical

Housing Coordinator

Employment Coordinator 

Clerical


	13.00

1.00

1.00


	13.00

1.00

1.00

1.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	15.00
	19.00
	
	$772,650

	C. Total Program Positions
	15.00
	19.00
	
	$772,650


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Full Service/Wraparound Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  The personnel expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services, originally included in the CSS Plan as separate MHSA programs, have been incorporated into this FSP and are now reflected in the program’s Personnel Expenditures as well.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied. 

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  These additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

The expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services originally included in the CSS Plan as separate MHSA programs have been incorporated into this FSP and are now reflected in the program’s operating expenditures as well.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $27,162.  

64% of the total County of Orange MHSA allocation, including Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 21% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – T1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$788,103

$262,701

$1,050,804
	$0

$788,103

$262,701

$1,050,804

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,606,406
	$0

$0

$0

$0

$0

$0

$2,606,406

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$3,657,210

	    6. Total Proposed Program Budget
	$0
	$0
	$3,657,210
	$3,657,210

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$378,608

$0

$378,607

$0

$757,214

$757,214
	$0

$0

$0

$0

$0

$0

$0

$378,608

$0

$378,607

$0

$757,214

$757,214

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,899,996
	$2,899,996

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – T1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T1
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Full Service/Wraparound Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	132
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	132
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief II

MFT/CSW II

Office Specialist

Mental Health Worker III

Mental Health Worker III

Office Technician 


	Personal Services Coordinator

Program Director

QA/AI Coordinator

Clerical

Housing Coordinator

Employment Coordinator 

Clerical


	13.00

1.00

1.00


	13.00

1.00

1.00

1.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	15.00
	19.00
	
	$788,103

	C. Total Program Positions
	15.00
	19.00
	
	$788,103


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Full Service/Wraparound Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  The personnel expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services, originally included in the CSS Plan as separate MHSA programs, have been incorporated into this FSP and are now reflected in the program’s Personnel Expenditures as well.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  In addition to the standard operating expenditures, additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

The expenditures for the TAY Education and Employment Support Program and Supportive Housing Program services originally included in the CSS Plan as separate MHSA programs have been incorporated into this FSP and are now reflected in the program’s operating expenditures as well.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $27,706.  

65% of the total County of Orange MHSA allocation, including Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, so it is assumed that Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated.  This budget assumes that approximately 21% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
	EXHIBIT 5a – T2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	46
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	46
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	r

$0
	$0
	$67,500

$22,500

$90,000
	$0

$67,500

$22,500

$90,000

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$62,102
	$0

$0

$0

$0

$0

$0

$62,102

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$152,102

	    6. Total Proposed Program Budget
	$0
	$0
	$152,102
	$152,102

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$16,680

$0

$16,680

$0

$33,360

$33,360
	$0

$0

$0

$0

$0

$0

$0

$16,680

$0

$16,680

$0

$33,360

$33,360

	C. One-Time CSS Funding Expenditures
	
	
	$46,500
	$46,500

	D. Total Funding Requirements
	$0
	$0
	$165,242
	$165,242

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	46
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	46
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief I

Office Specialist


	Outreach Worker

Outreach Coordinator

Clerical


	1.38

0.13

0.13


	1.38

0.13

0.13


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.64
	1.64
	
	$67,500

	C. Total Program Positions
	1.64
	1.64
	
	$67,500


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Outreach & Engagement Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 22% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05, with a COLA  applied.

*Please note:  The unduplicated number of clients served is projected to be a total of 33 per 3-month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and 1.38 FTE clinicians, the estimated number of contacts would be 1435.    

	EXHIBIT 5a – T2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	182
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	182
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$272,700

$90,900

$363,600
	$0

$272,700

$90,900

$363,600

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$250,892
	$0

$0

$0

$0

$0

$0

$250,892

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$614,492

	    6. Total Proposed Program Budget
	$0
	$0
	$614,492
	$614,492

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$67,387

$0

$67,387

$0

$134,774

$134,774
	$0

$0

$0

$0

$0

$0

$0

$67,387

$0

$67,387

$0

$134,774

$134,774

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$479,718
	$479,718

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	182
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	182
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief I

Office Specialist


	Outreach Worker

Outreach Coordinator

Clerical


	5.50

0.50

0.50


	5.50

0.50

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	6.50
	6.50
	
	$272,700

	C. Total Program Positions
	6.50
	6.50
	
	$272,700


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Outreach & Engagement Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.
5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 22% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated number of clients served is projected to be 182.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and 5.5 FTE clinicians, the estimated number of contacts per year would be 5,720.    

	EXHIBIT 5a – T2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	182
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	182
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$278,154

$92,718

$370,872
	$0

$278,154

$92,718

$370,872

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$255,910
	$0

$0

$0

$0

$0

$0

$255,910

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$626,782

	    6. Total Proposed Program Budget
	$0
	$0
	$626,782
	$626,782

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$68,735

$0

$68,735

$0

$137,469

$137,469
	$0

$0

$0

$0

$0

$0

$0

$68,735

$0

$68,735

$0

$137,469

$137,469

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$489,313
	$489,313

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T2
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Outreach & Engagement Program
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	182
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	182
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Worker III

Service Chief I

Office Specialist


	Outreach Worker

Outreach Coordinator

Clerical


	5.50

0.50

0.50


	5.50

0.50

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	6.50
	6.50
	
	$278,154

	C. Total Program Positions
	6.50
	6.50
	
	$278,154


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Outreach & Engagement Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied. 

In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions, including motel vouchers.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) and the State matching EPSDT will be generated, including FFP revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 22% of the costs associated with the program will be eligible for Medi-Cal reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated number of clients served is projected to be 182.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 workdays per year and 5.5 FTE clinicians, the estimated number of contacts per year would be 5720.

	EXHIBIT 5a – T3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	20
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	20
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$114,844

$38,281

$153,125
	$0

$114,844

$38,281

$153,125

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$76,725
	$0

$0

$0

$0

$0

$0

$76,725

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$229,850

	    6. Total Proposed Program Budget
	$0
	$0
	$229,850
	$229,850

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$18,388

$0

$18,388

$0

$36,776

$36,776
	$0

$0

$0

$0

$0

$0

$0

$18,388

$0

$18,388

$0

$36,776

$36,776

	C. One-Time CSS Funding Expenditures
	
	
	$789,578
	$789,578

	D. Total Funding Requirements
	$0
	$0
	$982,652
	$982,652

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	20
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	20
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Residential Counselor 

MFT/CSW II

Mental Health Worker III

Service Chief II

Office Specialist

MFT/CSW II


	Residential Counselor 

Licensed Clinician

Peer Mentor

Program Director

Clerical

QA/QI Coordinator


	1.50

0.25

0.25


	1.50

0.25

0.25

0.25

0.25

0.13


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.00
	2.63
	
	$114,844

	C. Total Program Positions
	2.00
	2.63
	
	$114,844


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Crisis Residential Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied. 

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 16% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05, with a COLA  applied.

There is also $725,000 in additional one-time funding requested for the purchase of a home in which to operate the program.
	EXHIBIT 5a – T3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$463,969

$154,656

$618,625
	$0

$463,969

$154,656

$618,625

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$309,969
	$0

$0

$0

$0

$0

$0

$309,969

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$928,594

	    6. Total Proposed Program Budget
	$0
	$0
	$928,594
	$928,594

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$74,288

$0

$74,288

$0

$148,575

$148,575
	$0

$0

$0

$0

$0

$0

$0

$74,288

$0

$74,288

$0

$148,575

$148,575

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$780,019
	$780,019

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Residential Counselor 

MFT/CSW II

Mental Health Worker III

Service Chief II

Office Specialist

MFT/CSW II


	Residential Counselor 

Licensed Clinician

Peer Mentor

Program Director

Clerical

QA/QI Coordinator


	6.00

1.00

1.00


	6.00

1.00

1.00

1.00

1.00

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	8.00
	10.50
	
	$463,969

	C. Total Program Positions
	8.00
	10.50
	
	$463,969


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Crisis Residential Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied. 

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 16% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – T3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$473,248

$157,749

$630,997
	$0

$473,248

$157,749

$630,997

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$316,168
	$0

$0

$0

$0

$0

$0

$316,168

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$947,165

	    6. Total Proposed Program Budget
	$0
	$0
	$947,165
	$947,165

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$75,774

$0

$75,774

$0

$151,547

$151,547
	$0

$0

$0

$0

$0

$0

$0

$75,774

$0

$75,774

$0

$151,547

$151,547

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$795,618
	$795,618

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – T3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	T3
	
	Date:
	03/12/06

	Program Workplan Name:
	TAY Crisis Residential Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	78
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	78
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Residential Counselor 

MFT/CSW II

Mental Health Worker III

Service Chief II

Office Specialist

MFT/CSW II


	Residential Counselor 

Licensed Clinician

Peer Mentor

Program Director

Clerical

QA/QI Coordinator


	6.00

1.00

1.00


	6.00

1.00

1.00

1.00

1.00

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	8.00
	10.50
	
	$473,248

	C. Total Program Positions
	8.00
	10.50
	
	$473,248


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

TAY Crisis Residential Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions, with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05, with a COLA applied.

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal revenue will be generated.  This budget assumes that 16% of the costs associated with the program will be eligible for Medi-Cal FFP and the State matching EPSDT reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

ADULT PROGRAMS

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – A1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	100
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	100
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$583,125

$194,375

$777,500
	$0

$583,125

$194,375

$777,500

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$747,965
	$0

$0

$0

$0

$0

$0

$747,965

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$1,525,465

	    6. Total Proposed Program Budget
	$0
	$0
	$1,525,465
	$1,525,465

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$135,000

$0

$0

$0

$135,000

$135,000
	$0

$0

$0

$0

$0

$0

$0

$135,000

$0

$0

$0

$135,000

$135,000

	C. One-Time CSS Funding Expenditures
	
	
	$762,500
	$762,500

	D. Total Funding Requirements
	$0
	$0
	$2,152,965
	$2,152,965

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – A1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	100
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	100
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Psychiatrist 

Service Chief 

Office Specialist

Mental Health Specialist 

Nurse

CSW II

Mental Health Specialist 

Mental Health Worker 


	Medication Management 

Supervisor

Clerical

Personal Services Coordinator 

Linkage to Primary Care

Personal Services Coordinator

Housing Specialist 

Peer Recovery


	1.25


	1.00

1.00

1.00

5.50

1.00

1.00

1.00

1.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.25
	12.75
	
	$583,125

	C. Total Program Positions
	1.25
	12.75
	
	$583,125


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Integrated Services Program, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  The program is expected to be in operation for one quarter of the current fiscal year, so the budget assumes costs for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  Additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $15,254.  

62% of the total County of Orange MHSA allocation, including Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, therefore, it is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 18% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA applied.

The one-time funding request for this program also includes approximately $450,000 for renovations to the potential site location for this program.
	EXHIBIT 5a – A1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	400
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	400
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$2,605,825

$850,345

$3,456,170
	$0

$2,605,825

$850,345

$3,456,170

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,706,709
	$0

$0

$0

$0

$0

$0

$2,706,709

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$6,162,879

	    6. Total Proposed Program Budget
	$0
	$0
	$6,162,879
	$6,162,879

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$545,400

$0

$0

$0

$545,400

$545,400
	$0

$0

$0

$0

$0

$0

$0

$545,400

$0

$0

$0

$545,400

$545,400

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$5,617,479
	$5,617,479

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – A1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	400
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	400
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Psychiatrist 

Service Chief 

Office Specialist

Mental Health Specialist 

Nurse

CSW II

Mental Health Specialist 

Mental Health Worker 

Mental Health Worker 


	Medication Management 

Supervisor

Clerical

Personal Services Coordinator 

Linkage to Primary Care

Personal Services Coordinator

Housing Specialist 

Peer Recovery

Wellness Center 
	5.00

5.00


	4.00

4.00

4.00

22.00

4.00

4.00

4.00

5.00

5.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	10.00
	56.00
	
	$2,605,825

	C. Total Program Positions
	10.00
	56.00
	
	$2,605,825


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Integrated Services Program, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  In FY 2006-07, 5 additional program staff were added with the anticipated increase in the MHSA funding allocation.  These staff will serve as Mental Health Workers, to be filled by consumers/family members to support the Wellness Center.   

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  In addition to the standard operating expenditures, additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $15,407.  

64% of the total County of Orange MHSA allocation, including applicable Administrative costs, is budgeted for Full Service Partnership Programs.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, therefore, it is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 17% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
	EXHIBIT 5a – A1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	479
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	479
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$3,362,942

$1,102,352

$4,465,294
	$0

$3,362,942

$1,102,352

$4,465,294

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$2,825,365
	$0

$0

$0

$0

$0

$0

$2,825,365

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$7,290,659

	    6. Total Proposed Program Budget
	$0
	$0
	$7,290,659
	$7,290,659

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$556,308

$0

$0

$0

$556,308

$556,308
	$0

$0

$0

$0

$0

$0

$0

$$556,308

$0

$0

$0

$556,308

$556,308

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$6,734,351
	$6,734,351

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – A1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A1
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Integrated Services Program
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	479
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	479
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Psychiatrist 

Service Chief 

Office Specialist

Mental Health Specialist 

Nurse

CSW II

Mental Health Specialist 

Mental Health Worker 

Mental Health Worker 


	Medication Management 

Supervisor

Clerical

Personal Services Coordinator 

Linkage to Primary Care

Personal Services Coordinator

Housing Specialist 

Peer Recovery

Wellness Center 
	5.00

8.00


	6.00

4.00

4.00

26.00

4.00

6.00

8.00

5.00

9.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	13.00
	72.00
	
	$3,362,942

	C. Total Program Positions
	13.00
	72.00
	
	$3,362,942


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Integrated Services Program, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  In FY 2007-08, 12 additional program staff, including 2 full time psychiatrists, were added with the anticipated increase in the MHSA funding allocation.  Of the 5.9% of total funding the state has suggested be included as an increase in the entire MHSA program spending plan in year three, Orange County has allocated 3.9% directly to the Adult FSP program, in accordance with direction provided by our steering committee during our planning process to direct any additional funds available to the Adult FSP.    

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, is based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  In addition to the standard operating expenditures, additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $15,220.  

65% of the total County of Orange MHSA allocation is budgeted for Full Service Partnership Programs.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

Benefit establishment is one of the program components of the full service partnership program, therefore, it is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
	EXHIBIT 5a – A2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	50
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	50
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$264,375

$88,125

$352,500
	$0
	$0
	$0

$264,375

$88,125

$352,500

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$50,000

$2,000

$3,750

$10,000

$21,250

$0

$0

$87,000
	$0
	$0
	$50,000

$2,000

$3,750

$10,000

$21,250

$0

$0

$87,000

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	$439,500
	
	$0
	$439,500

	    6. Total Proposed Program Budget
	$439,500
	$0
	$0
	$439,500

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$30,375

$0

$0

$0

$30,375

$30,375
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$30,375

$0

$0

$0

$30,375

$30,375

	C. One-Time CSS Funding Expenditures
	$127,000
	
	
	$127,000

	D. Total Funding Requirements
	$536,125
	$0
	$0
	$536,125

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	50
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	50
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Mental Health Specialist

Service Chief 

Office Socialist

Behavioral Health Nurse 


	Clinician

Clinician

Supervisor

Clerical

Clinician 


	
	2.50

1.00

0.25

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	4.25
	
	$264,375

	C. Total Program Positions
	0.00
	4.25
	
	$264,375


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Centralized Assessment Team & Psychiatric Emergency Respond Team, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

There are no expenditures included in the proposed budget for Client, Family Member and Caregiver Support Expenditures due to the nature of the services provided in this program.

2.   Personnel Expenditures

The Personnel Expenditures included in the revised CAT/PERT Budget were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied. 

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.   In addition to the standard cost per FTE, operating expenditures unique to this program are also budgeted including additional costs for travel/mileage due to the mobile nature of this program.

4.   Program Management

This will be a County operated program, so the costs for Program Management are included in the County Administration Budget.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

*Please note that the 50 clients estimated to be served in FY 05-06 reflects the impact of program start up and only 1-2 months of operating time before the end of the FY.  In future years the program is expected to serve a capacity of 2000 clients, reflected in FY 06-07 and FY 07-08.
	EXHIBIT 5a – A2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	2,000
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	2,000
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$1,068,075

$356,025

$1,424,100
	$0
	$0
	$0

$1,068,075

$356,025

$1,424,100

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$202,000

$8,080

$15,150

$40,400

$85,850

$0

$0

$351,480
	$0
	$0
	$202,000

$8,080

$15,150

$40,400

$85,850

$0

$0

$351,480

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	$1,775,580
	
	$0
	$1,775,580

	    6. Total Proposed Program Budget
	$1,775,580
	$0
	$0
	$1,775,580

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$122,715

$0

$0

$0

$122,715

$122,715
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$122,715

$0

$0

$0

$122,715

$122,715

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$1,652,865
	$0
	$0
	$1,652,865

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	2,000
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	2,000
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Mental Health Specialist

Service Chief 

Office Socialist

Behavioral Health Nurse 


	Clinician

Clinician

Supervisor

Clerical

Clinician 


	
	10.00

4.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	17.00
	
	$1,068,075

	C. Total Program Positions
	0.00
	17.00
	
	$1,068,075


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Centralized Assessment Team & Psychiatric Emergency Respond Team, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

There are no expenditures included in the proposed budget for Client, Family Member and Caregiver Support Expenditures due to the nature of the services provided in this program.

2.   Personnel Expenditures

The Personnel Expenditures included in the revised CAT/PERT Budget were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied.

3.   Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.   In addition to the standard cost per FTE, operating expenditures unique to this program are also budgeted including additional costs for travel/mileage due to the mobile nature of this program.

4.   Program Management

This will be a County operated program, so the costs for Program Management are included in the County Administration Budget.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	2,000
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	2,000
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$1,089,437

$363,146

$1,452,583
	$0
	$0
	$0

$1,089,437

$363,146

$1,452,583

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$206,040

$8,242

$15,453

$41,208

$87,567

$0

$0

$358,510
	$0
	$0
	$206,040

$8,242

$15,453

$41,208

$87,567

$0

$0

$358,510

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	$1,811,093
	
	$0
	$1,811,093

	    6. Total Proposed Program Budget
	$1,811,093
	$0
	$0
	$1,811,093

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$125,169

$0

$0

$0

$125,169

$125,169
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$125,169

$0

$0

$0

$125,169

$125,169

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$1,685,924
	$0
	$0
	$1,685,924

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A2
	
	Date:
	03/12/06

	Program Workplan Name:
	Centralized Assessment Team & Psych. Emerg. Resp. Team
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	2,000
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	2,000
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Mental Health Specialist

Service Chief 

Office Socialist

Behavioral Health Nurse 


	Clinician

Clinician

Supervisor

Clerical

Clinician 


	
	10.00

4.00

1.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	17.00
	
	$1,089,437

	C. Total Program Positions
	0.00
	17.00
	
	$1,089,437


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Centralized Assessment Team & Psychiatric Emergency Respond Team, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

There are no expenditures included in the proposed budget for Client, Family Member and Caregiver Support Expenditures due to the nature of the services provided in this program.

2.   Personnel Expenditures

The Personnel Expenditures included in the revised CAT/PERT Budget were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied.

3.   Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.   In addition to the standard cost per FTE, operating expenditures unique to this program are also budgeted including additional costs for travel/mileage due to the mobile nature of this program.

4.   Program Management

This will be a County operated program, so the costs for Program Management are included in the County Administration Budget.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	122
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	122
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$203,906

$67,969

$271,875
	$0

$203,906

$67,969

$271,875

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$202,0625
	$0

$0

$0

$0

$0

$0

$202,0625

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$474,500

	    6. Total Proposed Program Budget
	$0
	$0
	$474,500
	$474,500

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$34,164

$0

$0

$0

$34,164

$34,164
	$0

$0

$0

$0

$0

$0

$0

$34,164

$0

$0

$0

$34,164

$34,164

	C. One-Time CSS Funding Expenditures
	
	
	$127,000
	$127,000

	D. Total Funding Requirements
	$0
	$0
	$567,336
	$567,336

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A3 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	122
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	122
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Licensed Vocational Nurse

Registered Nurse

PhD

CSW II

Psychiatrist 

Service Chief I

Mental Health Specialist 

MFT/CSW

Office Specialist

Mental Health Worker 


	Clinician

Intervention Specialist

Clinician

Discharge Planner 

Medication Management 

Supervisor 

Clinician

Personal Services Coordinator

Clerical 

Life Coach
	1.50

0.50

0.25


	0.50

0.25

0.25

0.25

0.13

0.25

1.50

0.50

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.25
	4.13
	
	$203,906

	C. Total Program Positions
	2.25
	4.13
	
	$203,906


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Crisis Residential Services, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Adult Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

	EXHIBIT 5a – A3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	487
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	487
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$823,781

$274,594

$1,098,375
	$0

$823,781

$274,594

$1,098,375

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$818,605
	$0

$0

$0

$0

$0

$0

$818,605

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$1,916,980

	    6. Total Proposed Program Budget
	$0
	$0
	$1,916,980
	$1,916,980

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$138,023

$0

$0

$0

$138,023

$138,023
	$0

$0

$0

$0

$0

$0

$0

$138,023

$0

$0

$0

$138,023

$138,023

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$1,778,957
	$1,778,957

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A3 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	487
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	487
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Licensed Vocational Nurse

Registered Nurse

PhD

CSW II

Psychiatrist 

Service Chief I

Mental Health Specialist 

MFT/CSW

Office Specialist

Mental Health Worker 


	Clinician

Intervention Specialist

Clinician

Discharge Planner 

Medication Management 

Supervisor 

Clinician

Personal Services Coordinator

Clerical 

Life Coach
	6.00

2.00

1.00


	2.00

1.00

1.00

1.00

0.50

1.00

6.00

2.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	9.00
	16.50
	
	$823,781

	C. Total Program Positions
	9.00
	16.50
	
	$823,781


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Crisis Residential Services, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Adult Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	487
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	487
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$840,257

$280,086

$1,120,343
	$0

$840,257

$280,086

$1,120,343

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$834,977
	$0

$0

$0

$0

$0

$0

$834,977

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$1,955,320

	    6. Total Proposed Program Budget
	$0
	$0
	$1,955,320
	$1,955,320

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$140,783

$0

$0

$0

$140,783

$140,783
	$0

$0

$0

$0

$0

$0

$0

$140,783

$0

$0

$0

$140,783

$140,783

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$1,814,537
	$1,814,537

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A3 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A3
	
	Date:
	03/12/06

	Program Workplan Name:
	Crisis Residential Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	487
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	487
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Licensed Vocational Nurse

Registered Nurse

PhD

CSW II

Psychiatrist 

Service Chief I

Mental Health Specialist 

MFT/CSW

Office Specialist

Mental Health Worker 


	Clinician

Intervention Specialist

Clinician

Discharge Planner 

Medication Management 

Supervisor 

Clinician

Personal Services Coordinator

Clerical 

Life Coach
	6.00

2.00

1.00


	2.00

1.00

1.00

1.00

0.50

1.00

6.00

2.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	9.00
	16.50
	
	$840,257

	C. Total Program Positions
	9.00
	16.50
	
	$840,257


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Crisis Residential Services, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to a residential program, such as food, have also been estimated and included in the budget.  The cost for this additional expenditure was based on the FY 2005-06 budgeted costs per patient day for existing Adult Crisis Residential facilities.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated.  This budget assumes that 14% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A4 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	28
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	28
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$62,813

$20,938

$83,750
	$0

$62,813

$20,938

$83,750

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$46,250
	$0

$0

$0

$0

$0

$0

$46,250

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$130,000

	    6. Total Proposed Program Budget
	$0
	$0
	$130,000
	$130,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$37,500
	$37,500

	D. Total Funding Requirements
	$0
	$0
	$167,500
	$167,500

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A4 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	28
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	28
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Specialist

Mental Health Specialist

Office Specialist 

Service Chief 


	Vocational Rehab Counselor

Job Developer

Clerical

Supervisor


	0.25

0.25

0.50


	0.25

0.25

0.50

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.00
	1.25
	
	$46,875

	C. Total Program Positions
	1.00
	1.25
	
	$46,875


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Supported Employment Services for SMI Clients, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program, such as training materials, and professional services such as seminar/training fees, have also been estimated and included in the budget.    

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that the services provided in this program will not be eligible for Medi-Cal Federal Financial Participation (FFP) reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

	EXHIBIT 5a – A4 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	110
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	110
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$253,763

$84,588

$338,351
	$0

$253,763

$84,588

$338,351

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$186,850
	$0

$0

$0

$0

$0

$0

$186,850

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$525,201

	    6. Total Proposed Program Budget
	$0
	$0
	$525,201
	$525,201

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$525,201
	$525,201

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A4 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	110
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	110
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Specialist

Mental Health Specialist

Office Specialist 

Service Chief 


	Vocational Rehab Counselor

Job Developer

Clerical

Supervisor


	1.00

1.00

2.00


	1.00

1.00

2.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	4.00
	5.00
	
	$253,763

	C. Total Program Positions
	4.00
	5.00
	
	$253,763


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Supported Employment Services for SMI Clients, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program, such as training materials, and professional services such as seminar/training fees, have also been estimated and included in the budget.    

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that the services provided in this program will not be eligible for Medi-Cal Federal Financial Participation (FFP) reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A4 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	110
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	110
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$258,838

$86,280

$345,118
	$0

$258,838

$86,280

$345,118

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$190,587
	$0

$0

$0

$0

$0

$0

$190,587

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$535,705

	    6. Total Proposed Program Budget
	$0
	$0
	$535,705
	$535,705

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$535,705
	$535,705

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A4 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A4
	
	Date:
	03/12/06

	Program Workplan Name:
	Supported Employment Services for SMI Clients
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	110
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	110
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Mental Health Specialist

Mental Health Specialist

Office Specialist 

Service Chief 


	Vocational Rehab Counselor

Job Developer

Clerical

Supervisor


	1.00

1.00

2.00


	1.00

1.00

2.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	4.00
	5.00
	
	$258,838

	C. Total Program Positions
	4.00
	5.00
	
	$258,838


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Supported Employment Services for SMI Clients, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program, such as training materials, and professional services such as seminar/training fees, have also been estimated and included in the budget.     

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that the services provided in this program will not be eligible for Medi-Cal Federal Financial Participation (FFP) reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – A5 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	45
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	45
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$114,375

$38,125

$152,500
	$0

$114,375

$38,125

$152,500

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$33,000
	$0

$0

$0

$0

$0

$0

$33,000

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$185,500

	    6. Total Proposed Program Budget
	$0
	$0
	$185,500
	$185,500

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$12,264

$0

$0

$0

$12,264

$12,264
	$0

$0

$0

$0

$0

$0

$0

$12,264

$0

$0

$0

$12,264

$12,264

	C. One-Time CSS Funding Expenditures
	
	
	$49,500
	$49,500

	D. Total Funding Requirements
	$0
	$0
	$222,736
	$222,736

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A5 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	45
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	45
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Office Specialist 

Mental Health Worker 


	Clinician 

Clerical

Peer Outreach


	0.25


	1.50

0.25

0.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.25
	2.00
	
	$114,375

	C. Total Program Positions
	0.25
	2.00
	
	$114,375


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Outreach & Engagement Services, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions including motel vouchers.  It is anticipated that the housing solutions available to the clients served in this program will be made available, as appropriate, to the clients served by the Crisis Assessment Teams/Psychiatric Emergency Response Teams (CAT/PERT) as well.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

*Please note:  The unduplicated amount of clients served has been revised to a total of 45 per 3 month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 work days per year and six clinicians, the estimated number of contacts per year would be 6,240.  
	EXHIBIT 5a – A5 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	181
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	181
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$462,075

$154,025

$616,100
	$0

$462,075

$154,025

$616,100

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$133,320
	$0

$0

$0

$0

$0

$0

$133,320

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$749,420

	    6. Total Proposed Program Budget
	$0
	$0
	$749,420
	$749,420

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$49,547

$0

$0

$0

$49,547

$49,547
	$0

$0

$0

$0

$0

$0

$0

$49,547

$0

$0

$0

$49,547

$49,547

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$699,873
	$699,873

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A5 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	181
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	181
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Office Specialist 

Mental Health Worker 


	Clinician 

Clerical

Peer Outreach


	1.00


	6.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.00
	8.00
	
	$462,075

	C. Total Program Positions
	1.00
	8.00
	
	$462,075


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Outreach & Engagement Services, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions including motel vouchers.  It is anticipated that the housing solutions available to the clients served in this program will be made available, as appropriate, to the clients served by the Crisis Assessment Teams/Psychiatric Emergency Response Teams (CAT/PERT) as well.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated amount of clients served has been revised to a total of 181 per 12 month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 work days per year and six clinicians, the estimated number of contacts per year would be 6,240.  
	EXHIBIT 5a – A5 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	181
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	181
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$471,317

$157,106

$628,423
	$0

$471,317

$157,106

$628,423

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$135,986
	$0

$0

$0

$0

$0

$0

$135,986

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$764,409

	    6. Total Proposed Program Budget
	$0
	$0
	$764,409
	$764,409

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$50,538

$0

$0

$0

$50,538

$50,538
	$0

$0

$0

$0

$0

$0

$0

$50,538

$0

$0

$0

$50,538

$50,538

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$713,871
	$713,871

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – A5 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	A5
	
	Date:
	03/12/06

	Program Workplan Name:
	Adult Outreach & Engagement Services 
	
	Page 1 of 1

	Type of Funding:
	Outreach & Engagement
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	181
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	181
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Office Specialist 

Mental Health Worker 


	Clinician 

Clerical

Peer Outreach


	1.00


	6.00

1.00

1.00


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	1.00
	8.00
	
	$471,317

	C. Total Program Positions
	1.00
	8.00
	
	$471,317


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Adult Outreach & Engagement Services, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  In addition to the standard operating expenditures, additional funds were budgeted to fund the costs related to the development and production of education and outreach materials, professional services such as seminar/training fees, and the development and production of training materials.  Additional funds were also included in this budget to provide temporary housing solutions including motel vouchers.  It is anticipated that the housing solutions available to the clients served in this program will be made available, as appropriate, to the clients served by the Crisis Assessment Teams/Psychiatric Emergency Response Teams (CAT/PERT) as well.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.
2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

*Please note:  The unduplicated amount of clients served has been revised to a total of 181 per 12 month period.  This represents the number of clients actually linked to an FSP, and is calculated by taking the total number of clinicians and multiplying them by the 33 clients each is expected to work with on a yearly basis.  Orange County is also planning to collect data on the total number of contacts made in our Outreach and Engagement programs.  It is anticipated that each clinician will make a minimum of four client contacts per day.  With approximately 260 work days per year and six clinicians, the estimated number of contacts per year would be 6,240.  
OLDER ADULT PROGRAMS

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – O1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	41
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	41
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$142,500

$47,500

$190,000
	$0

$142,500

$47,500

$190,000

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$35,000
	$0

$0

$0

$0

$0

$0

$35,000

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$225,000

	    6. Total Proposed Program Budget
	$0
	$0
	$225,000
	$225,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$15,122

$15,122

$15,122
	$0

$0

$0

$0

$0

$0

$0

$15,122

$0

$0

$0

$15,122

$15,122

	C. One-Time CSS Funding Expenditures
	
	
	$76,000
	$76,000

	D. Total Funding Requirements
	$0
	$0
	$285,878
	$285,878

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – O1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	41
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	41
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Service Chief 

Community Psychiatrist 

Public Health Nurse

Mental Health Specialist 

Office Specialist

Mental Health Worker


	Mental Health Services 

Supervisor 

Geropsychiatrist

Linkage to Primary Care

Assessments 

Clerical

Life Skills Coach 


	0.50


	0.75

0.25

0.25

0.25

0.50

0.25

0.50


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.50
	2.75
	
	$142,500

	C. Total Program Positions
	0.50
	2.75
	
	$142,500


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Services, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

The FY 2005-06 budget is based on the expectation that the program will be implemented by April 2006 and the expenditures in the current fiscal year are for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA  applied.

	EXHIBIT 5a – O1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	164
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	164
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$575,700

$191,900

$767,600
	$0

$575,700

$191,900

$767,600

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$141,400
	$0

$0

$0

$0

$0

$0

$141,400

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$909,000

	    6. Total Proposed Program Budget
	$0
	$0
	$909,000
	$909,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$61,093

$0

$0

$0

$61,093

$61,093
	$0

$0

$0

$0

$0

$0

$0

$61,093

$0

$0

$0

$61,093

$61,093

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$847,907
	$847,907

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – O1 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	164
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	164
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Service Chief 

Community Psychiatrist 

Public Health Nurse

Mental Health Specialist 

Office Specialist

Mental Health Worker


	Mental Health Services 

Supervisor 

Geropsychiatrist

Linkage to Primary Care

Assessments 

Clerical

Life Skills Coach 


	2.00


	3.00

1.00

1.00

1.00

2.00

1.00

2.00
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.00
	11.00
	
	$575,700

	C. Total Program Positions
	2.00
	11.00
	
	$575,700


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Services, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – O1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	164
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	164
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$0

$587,214

$195,738

$782,952
	$0

$587,214

$195,738

$782,952

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$144,228
	$0

$0

$0

$0

$0

$0

$144,228

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$927,180

	    6. Total Proposed Program Budget
	$0
	$0
	$927,180
	$927,180

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$62,315

$0

$0

$0

$62,315

$62,315
	$0

$0

$0

$0

$0

$0

$0

$62,315

$0

$0

$0

$62,315

$62,315

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$864,865
	$864,865

	E. Percent of total funding requirements for FSPs
	
	
	
	10.0%


	EXHIBIT 5b – O1 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	O1
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Services
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	164
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	164
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

CSW II

Service Chief 

Community Psychiatrist 

Public Health Nurse

Mental Health Specialist 

Office Specialist

Mental Health Worker


	Mental Health Services 

Supervisor 

Geropsychiatrist

Linkage to Primary Care

Assessments 

Clerical

Life Skills Coach 


	2.00


	3.00

1.00

1.00

1.00

2.00

1.00

2.00
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.00
	11.00
	
	$587,214

	C. Total Program Positions
	2.00
	11.00
	
	$587,214


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Services, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

It is assumed that some Medi-Cal Federal Financial Participation (FFP) will be generated, including revenue from Medi-Cal Administrative Activities (MAA).  This budget assumes that 13% of the costs associated with the program will be eligible for Medi-Cal FFP reimbursement.

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.

	EXHIBIT 5a – O2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	31
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	31
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$191,719

$63,906

$255,625
	$0

$191,719

$63,906

$255,625

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$293,188
	$0

$0

$0

$0

$0

$0

$293,188

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$548,813

	    6. Total Proposed Program Budget
	$0
	$0
	$548,813
	$548,813

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$10,976

$0

$0

$0

$10,976

$10,976
	$0

$0

$0

$0

$0

$0

$0

$10,976

$0

$0

$0

$10,976

$10,976

	C. One-Time CSS Funding Expenditures
	
	
	$112,000
	$112,000

	D. Total Funding Requirements
	$0
	$0
	$649,837
	$649,837

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – O2 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	3

	Proposed Total Client Capacity of Program/Service:
	31
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	31
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Community Psychiatrist

Service Chief

Pharmacist

CSW II

Office Specialist

Mental Health Specialist 

Public Health Nurse

Mental Health Worker 

CSW II


	Geropsychiatrist

Supervisor

Education/Medical

Personal Services Coordinator

Clerical

Personal Services Coordinator

Linkage to Primary Care

Life Skills Coach

Geriatric Educator 


	0.50


	0.25

0.25

0.15

1.00

0.25

0.50

0.50

0.50

0.25
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.50
	3.65
	
	$191,719

	C. Total Program Positions
	0.50
	3.65
	
	$191,719


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Support and Intervention System, Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

The program is expected to be in operation for one quarter of the current fiscal year, so the budget assumes costs for only 3 months.

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  Additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $17,703.  

62% of the total County of Orange MHSA allocation, including Administration allocated to the FSP, is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

The services rendered to seniors in this program are field-based or extensions of case management and are not reimbursable by Medicare.  In addition, the local organizations capable of providing these services, as well as their physicians providing field services, are not Medicare providers.  However, it is anticipated that Medi-Cal, as the payor of last resort, will provide a small amount of revenue (2%), which has been included the OA-2 budgets in all three years.  

C)   One-Time CSS Funding Expenditures

Estimated start up costs for the purchase of office furniture, computers, printers, telephones, cellular telephones, and other one-time costs have been included in the budget and are based on the average actual one-time costs per FTE in FY 2004-05 with a COLA applied.
	EXHIBIT 5a – O2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$774,544

$258,181

$1,032,725
	$0

$774,544

$258,181

$1,032,725

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$1,184,480
	$0

$0

$0

$0

$0

$0

$1,184,480

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$2,217,205

	    6. Total Proposed Program Budget
	$0
	$0
	$2,217,205
	$2,217,205

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$44,344

$0

$0

$0

$44,344

$44,344
	$0

$0

$0

$0

$0

$0

$0

$44,344

$0

$0

$0

$44,344

$44,344

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,172,861
	$2,172,861

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – O2 Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2006-2007

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Community Psychiatrist

Service Chief

Pharmacist

CSW II

Office Specialist

Mental Health Specialist 

Public Health Nurse

Mental Health Worker 

CSW II


	Geropsychiatrist

Supervisor

Education/Medical

Personal Services Coordinator

Clerical

Personal Services Coordinator

Linkage to Primary Care

Life Skills Coach

Geriatric Educator 


	2.00


	1.00

1.00

0.50

4.00

1.00

2.00

2.00

2.00

1.00
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.00
	14.50
	
	$774,544

	C. Total Program Positions
	2.00
	14.50
	
	$774,544


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Support and Intervention System, Fiscal Year 2006-2007

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  Additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $17,737.  

64% of the total County of Orange MHSA allocation is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

The services rendered to seniors in this program are field-based or extensions of case management and are not reimbursable by Medicare.  In addition, the local organizations capable of providing these services, as well as their physicians providing field services, are not Medicare providers.  However, it is anticipated that Medi-Cal, as the payor of last resort, will provide a small amount of revenue (2%), which has been included the OA-2 budgets in all three years.  

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
	EXHIBIT 5a – O2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$0
	$0
	$790,035

$263,345

$1,053,380
	$0

$790,035

$263,345

$1,053,380

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$0
	$0
	$1,208,170
	$0

$0

$0

$0

$0

$0

$1,208,170

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	$2,261,550

	    6. Total Proposed Program Budget
	$0
	$0
	$2,261,550
	$2,261,550

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$45,231

$0

$0

$0

$45,231

$45,231
	$0

$0

$0

$0

$0

$0

$0

$45,231

$0

$0

$0

$45,231

$45,231

	C. One-Time CSS Funding Expenditures
	
	
	
	$0

	D. Total Funding Requirements
	$0
	$0
	$2,216,319
	$2,216,319

	E. Percent of total funding requirements for FSPs
	
	
	
	


	EXHIBIT 5b – O2 Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2007-2008

	Program Workplan No:
	O2
	
	Date:
	03/12/06

	Program Workplan Name:
	Older Adult Support and Intervention System
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	12

	Proposed Total Client Capacity of Program/Service:
	125
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	125
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Community Psychiatrist

Service Chief

Pharmacist

CSW II

Office Specialist

Mental Health Specialist 

Public Health Nurse

Mental Health Worker 

CSW II


	Geropsychiatrist

Supervisor

Education/Medical

Personal Services Coordinator

Clerical

Personal Services Coordinator

Linkage to Primary Care

Life Skills Coach

Geriatric Educator 


	2.00


	1.00

1.00

0.50

4.00

1.00

2.00

2.00

2.00

1.00
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	2.00
	14.50
	
	$790,035

	C. Total Program Positions
	2.00
	14.50
	
	$790,035


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

Older Adult Support and Intervention System, Fiscal Year 2007-2008

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

As the service provider is not yet known, no detailed data is available at this time.

2.   Personnel Expenditures

As the service provider is not yet known, no detailed data is available at this time.  Salaries and employee benefits were estimated, using estimated staffing levels identified by program staff, based on the FY05/06 average salary and benefits for comparable County classifications and functions with a Cost of Living Adjustment (COLA) applied.  

3.   Operating Expenditures

As the service provider is not yet known, no detailed data is available at this time.  An estimated cost per FTE, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  

In addition to the standard estimated Operating Expenditure per FTE, additional costs unique to this program have also been included.  Additional funds were budgeted to provide wraparound services, non-traditional mental health services, and housing expenditures such as motel vouchers and rental subsidies.   The costs for these additional services were based on the costs for other existing wraparound service models in other Counties within California.

4.   Program Management

As the service provider is not yet known, no detailed data is available at this time.

5.   Estimated Total Expenditures when service provider is not known

The estimated cost per client of this full service partnership program is $18,092.  

65% of the total County of Orange MHSA allocation is budgeted for Full Service Partnership Programs.
B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

The services rendered to seniors in this program are field-based or extensions of case management and are not reimbursable by Medicare.  In addition, the local organizations capable of providing these services, as well as their physicians providing field services, are not Medicare providers.  However, it is anticipated that Medi-Cal, as the payor of last resort, will provide a small amount of revenue (2%), which has been included the OA-2 budgets in all three years.  

C)   One-Time CSS Funding Expenditures

No one-time CSS funding requests are included in the FY 2006-07 or FY 2007-08 budgets.
TRAINING & EDUCATION PROGRAM

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – E1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	E1
	
	Date:
	03/12/06

	Program Workplan Name:
	Training & Education Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	29,920**
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	29,920**
	Tel. No.:
	(714) 834-5598

	

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.     Clothing, Food and Hygiene

b.     Travel and Transportation

c.      Housing

i.    Master Leases

ii.   Subsidies

iii.  Vouchers

iv.  Other Housing 
d.     Employment & Education Support

e.     Other Support Expenditures (provide detail In budget narrative)

f.      Total Support Expenditures
	$817,600

$817,600
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$817,600

$817,600

	    2. Personnel Expenditures

a.     Current Existing Personnel Expenditures (from Staffing Detail)

b.     New Additional Personnel Expenditures (from Staffing Detail)

c.     Employee Benefits

d.     Total Personnel Expenditures
	$378,071

$126,024

$504,095
	$0
	$0
	$0

$378,071

$126,024

$504,095

	    3. Operating Expenditures

a.     Professional Services

b.     Translation and Interpretation Services

c.     Travel and Transportation

d.     General Office Expenditures

e.     Rent, Utilities and Equipment

f.      Medication and Medical Supports

g.     Other Operating Expenses (provide description in budget narrative)

h.     Total Operating Expenditures
	$3,608,568

$0

$0

$51,714

$118,023

$0

$0

$3,778,305
	$0
	$0
	$3,608,568

$0

$0

$51,714

$118,023

$0

$0

$3,778,305

	    4. Program Management

a.     Existing Program Management

b.     New Program Management

c.     Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services providers are unknown)
	
	
	$0
	

	    6. Total Proposed Program Budget
	$5,100,000
	$0
	$0
	$5,100,000

	B. Revenues
    1. Existing Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     Realignment

d.     State General fund

e.     County Funds

f.     Grants

g.     Other Revenue

h.     Total Existing Revenue

    2. New Revenues

a.     Medi-Cal (FFP Only)

b.     Medicare/Patient Fees/Patient Insurance

c.     State General fund

d.     Other Revenue

e.     Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$5,100,000
	$5,100,000

	D. Total Funding Requirements
	$5,100,000
	$0
	$5,100,000
	$5,100,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


**The number served reflects the number of people provided training/education in a particular subject matter.  Individuals will likely receive more than one type of training, thus the total number served is not an unduplicated count of individuals trained.

	EXHIBIT 5b – E1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	E1
	
	Date:
	03/12/06

	Program Workplan Name:
	Training & Education Program
	
	Page 1 of 1

	Type of Funding:
	System Development
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	29,920**
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	29,920**
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	B. New Additional Positions

Psychologist 

Mental Health Worker

Office Specialist 


	Training Management/Review

Contract Monitor 

Clerical


	
	2.25

2.25

2.25


	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	6.75
	
	$378,071

	C. Total Program Positions
	0.00
	6.75
	
	$378,071


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

**The number served reflects the number of people provided training/education in a particular subject matter.  Individuals will likely receive more than one type of training, thus the total number served is not an unduplicated count of individuals trained.

Training & Education, Budget Narrative for Fiscal Year 2005-2006

A)   Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

Training stipends have been included in the budget in the total amount of $817,600 to pay consumer and family members up to $2044 monthly for participation in training programs.  The monthly amount is based on a County Mental Health Worker I starting salary, and would be paid for up to a 4-month period, for a total of $8,176 per trainee.  This amount could vary from consumer to consumer based on their consultation with an employment and eligibility specialist who will assist them with deciding how to balance questions of employment income versus benefits.  Amount paid will also depend on the length of course.  It is expected that 100 consumers/family members will be compensated for participation in training programs.  

2.   Personnel Expenditures

Three temporary Training positions are anticipated to support the initial development and implementation of the training program. Expenses are based on the FY 2005-06 average salary and benefits for comparable County classifications and functions.   The budgeted positions and functions are:

· 1 FTE Office Specialist: Consolidate information on training attendance, issue training bulletins and coordinate training space for contracted trainings, prepare continuing education materials (course certificates, evaluations, etc.), and maintain records on training attendees.

· 1 FTE Mental Health Worker III (preferably with consumer/family member background): Monitor contractors contract compliance, e.g. addressing correct training needs, incorporating feedback from staff and clients, maintaining a recovery and wellness focus to trainings, and incorporating consumers and family members as trainers.

· 1 FTE Psychologist: Consolidate training data with regard to numbers of people trained, topics covered, evaluations and feedback across providers and trainings. Assess impact of training on system variables, e.g. reduction in ethnic disparities in services, consumers hired by the system and their long-term outcome with regard to relapse, employment and quality of life, changes in practice patterns as a result of training, fewer re-referrals of clients to another service, etc. Assess community level outcomes of training, e.g. increased collaboration between BHS and community partners, widening of referral base to primary care and ethnic community organizations, increased number of bilingual, bicultural applicants for staff positions, etc.

The Training budget reflects these three staff positions for a total of 2.25 years, thus indicating a total of 6.75 staff total on Exhibit 5b.

3.   Operating Expenditures

The operating expenditures in this budget include Professional Services expenditures, facilities rental, equipment and technology.  

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

The majority of the expenditures is in the Professional Services category and will be used to fund personal service contracts for consulting and training services.  There are also anticipated costs for the development and production of training materials that may be used to provide future training.  The Equipment and technology necessary to achieve the identified training goals include:

· Learning Management System (for registering attendees)      
         

· Video conferencing, room use, projection equip

  
         

· Supplies and staff equipment
                  



         

· Software for producing online trainings

The budget amounts were estimated using a variety of data sources.  Information from existing or historical training/consultant agreements; The Village; A Seattle based consultant experienced in training in the identified areas; and rate information for local radio/television and newspaper advertisements were all utilized in determining the funding request.

4.   Program Management

The costs for the Program Management are included in the training budget.  The training program will work in coordination with all administrative programs and staff as a core component of the Orange County MHSA team.

5.   Estimated Total Expenditures when service provider is not known

The training budget is comprised of eight specific training modules for which funding is requested. The modules are:

· Early identification of mental illness

· Cultural Competency

· Training consumers and family members to work in the mental health system

· Training of Community Partners

· Training of Behavioral Health Staff to work with families

· Integrated Treatment for Co-Occurring Disorders

· Training Staff and Consumers on benefits acquisition

· Training Institute

The training modules are further described below:

· Early identification of mental illness

Goal: To reduce the duration of untreated illness for persons with newly developing mental illness, particularly in underserved ethnic and linguistic populations in which such illnesses often go unrecognized or untreated and, by reducing community stigma related to mental illness, to improve the quality of life for people with mental illnesses and their families.

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

Training activities:

1. Develop public service announcements, in all the threshold languages of Orange County, and other media presentations in which persons of all ethnicities convincingly portray the effectiveness of treatment for mental illnesses and substance use and are depicted as exhibiting responsible and appropriate health care behavior when they seek services. 

2. Educate the public about warning signs and symptoms of the development of severe mental illness through an aggressive promotional campaign in local media outlets, and through local interactive workshops and presentations offered in all the threshold languages of Orange County.

3. Train a referral network of primary medical care providers, community agencies (including law enforcement), and educators and counselors in local high schools and colleges who will recognize signs of mental illness.

4. Provide in-service training to mental health professionals on identification of prodromal signs of the development of severe mental illness and methods of early intervention.






· Cultural Competency

Goal: To develop a system wide training program to address the cultural and linguistic training needs of the County, including county and contract staff, consumers and family members and community partners. This training program will provide essential education on cultural/linguistic populations in Orange County and their specific needs to ensure the delivery of quality mental health services to the unserved and underserved populations. Training will achieve:



Training Activities:

1. Increased understanding of the cultural/linguistic populations specific to Orange County.

2. Increased use of culturally competent, evidence-based strategies for dealing with persons with SMI  and their families in both routine and crisis situations

3. Increased ability to provide access to treatment/services for the unserved/underserved cultural/linguistically diverse populations in Orange County.

4. Increased collaboration with cultural/linguistic providers of service who are not part of the formal mental health system. 

5. Increase in ability to retain cultural/linguistically diverse un-served/underserved populations due to lack of understanding of cultural norms/values. 

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

6. Decrease in barriers such as inadequate outreach and engagement of culturally/linguistically diverse populations, which will in turn decrease disparities in access to treatment.

7. Increased ability to maintain culturally/linguistically appropriate staffing to ensure the successful progression of treatment.

8. Increased ability to work effectively with multicultural and multilingual consumers/family members and their respective communities. 

9. Further development of a systems approach to cultural competency and the elimination of disparities, which includes culturally competent policy and procedures, practices and organizational structures to support and maintain a culturally competent system of care.

10. Increased understanding at all levels of the transformed mental health system, including support staff, direct service providers, administration, community partners, consumers and family members of the necessity for culturally competent service delivery from outreach and engagement, to service development, to treatment and recovery.

· Training consumers and family members to work in the mental health system

Goal: To support, over a two year period, the training of approximately 100 current consumers, former consumers and family members of current and former consumers to work in the mental health system as service providers, in support of services, or as operators of consumer-run services.

Training activities:

1. Classroom training of consumers and family members in basic human services and mental health concepts and knowledge at a local community college using an expanded version of the California Association of Social Rehabilitation Agencies (CASRA) curriculum. 

2. Pre-employment, paid fieldwork training of consumers and family members in job skills related to working within the mental health system through placement as a trainee in the county or community-based organization mental health system.

3. Training of current mental health system staff and administrators in philosophy, concepts, and skills necessary to work alongside of and incorporate consumers and family members as full partners in providing mental health services.

· Training of Community Partners

Goal: To train members of other community agencies and organizations in education, criminal justice, social services, housing, and medicine in collaboration with mental health, in the recovery model, in consumer empowerment and cultural competence.

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

Training activities:

1.  Using seminars, workshops and focus groups, teach primary and secondary school and local community and four-year college staff about mental illness and how to integrate the recovery/wellness model into their work with SED and SMI students.

2.  Provide training workshops to primary medical care providers to facilitate identification and referral of persons with SED and SMI.

3.  Using seminars, workshops and focus groups, provide training and consultation to Social Services staff and housing providers to assist them in integrating the recovery/wellness model and cultural competence into their services.

4.  Develop a Crisis Intervention Training (CIT) Academy with added cultural competence training for 250 local law enforcement officers to respond to crisis situations involving SMI persons.

5.  Develop workshop and cross agency immersion training for staff of mental health and other agencies.

6.  Provide consultation and training to develop ongoing collaboration between agencies

· Training to improve working with families

Goal 1: Train family members

Training activity: Provide community based training for families.  Training should cover the following objectives:

1. Information about the major mental illnesses.

2. Coping skills; handling crisis and relapse.

3. Listening and communication guidelines.

4. Problem solving and limit setting; rehabilitation.

5. Understanding the experience of people suffering with a mental illness.

6. Self-care; learning how to recognize normal emotional reactions among families to chronic worry and stress.

7. Basic information about medications and their side effects.

8. Information about connecting with appropriate community services and community supports.

9. Advocacy: Getting better services, fighting discrimination

Goal 2:  Train Providers

Training activity:  Providers will be trained in 5 basic areas:

1. The family experience of a family member with a psychiatric disability

2. Changing family roles,

3. Family and provider needs for information skills and support,

4. Family/provider/consumer collaboration,

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

5. The role of family members in recovery.  

Goal 3: Translate all training materials into Orange County’s threshold languages – Spanish and Vietnamese and insure training methods are culturally appropriate for persons from Latino and Asian-American backgrounds.

· Integrated Treatment for Co-Occurring Disorders

Goal: To support, over a two year period, the training of approximately 1200 staff working in the behavioral health system as service providers, in support of services, or as operators of consumer-run services.

Training activities:

1.   A comprehensive assessment/analysis of the current behavioral health system followed by consultation and training at all levels of the system using recognized expert consultants in this field who will implement and monitor system changes based on this assessment.

2.   Trainings on research based clinical best practice principles of treatment for individuals with COD, embedded in an integrated disease and recovery philosophy.  Training will be determined by the needs revealed in the system-wide assessment, particularly at the program and clinical level, and will use the services of recognized expert trainers in the field.

· Training of Staff and Consumers on Benefits Acquisition:

Goal:  All consumers and, if their families are involved in their treatment, their families as well, will have accurate and complete knowledge of the benefits for which they are eligible and the methods of securing eligibility and receipt of benefits. All clinical and case management staff who work with consumers will be aware of the array of benefits available to their clients and the eligibility criteria for them. A core group of staff will have expert skills, which will allow them to solve benefits acquisition problems with clients. 

Training activities:

1. Using an outside expert consultant, conduct a study of our current system for determining benefit eligibility, our system for assisting clients to acquire and retain benefits, and our system for keeping staff, clients and families aware of benefits and resources and identify how it could be improved. 

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

2. Use the results of the study to develop and conduct consultation and training, which will provide consultation to modify our current system so that it follows a model that maximizes the number of consumers and family members who provide accurate and complete information regarding benefits eligibility and acquisition, train all clinical staff in basics of benefits eligibility, acquisition, retention, etc., train a core group of expert benefits acquisition staff who can assist clients and solve benefits problems with clients and who will serve as resources for both clients and clinicians, develop resource tools for use in determining benefits eligibility and procedures for acquiring benefits (e.g. client and staff manuals), develop training materials (online, video, manuals, etc.) for parents and family members in benefits eligibility and acquisition. Train 30-60 staff (including consumer and family member staff) to run monthly classes for new clients and translate all of the benefits acquisition materials and trainings into all of the threshold languages of Orange County. 

· Training Institute

Goal: To develop a training institute that is representative of Orange County stakeholders, with special emphasis upon consumers and family members, so that further recovery-based training may be implemented and continued beyond the period of one-time funding in the CSS portion of the MHSA.

Activities:

1.    Develop an institute infrastructure that has an independent advisory board consisting of at least 51% mental health consumers and family members, has the ability to support grant writers, educators, and evaluation specialists, is closely connected to the various public and private organizations that address issues of mental health within the county and is able to develop a business plan by the conclusion of the first year of funding.

2.   Develop a network of collaborating community partners who can work with the institute to shape its goals, activities and approaches. Collaborating community partners should include groups that represent diversity in disciplines, ages, genders, sexual orientation, cultural backgrounds, abilities, disabilities, primary spoken language, areas of the county, socioeconomic level educational levels, levels of power within the community, and services related to mental health.

3.   Securing funding to sustain and expand selected areas of training related to the MHSA as well as to develop methods of evaluating the impact of training activities in the recovery-oriented mental health sphere and to provide training and consultation activities that will assist Orange County in planning for future MHSA Education and Training and Prevention and Early Intervention components.

Training & Education, Budget Narrative for Fiscal Year 2005-2006 (Continued)

B)   Revenues

1.   Existing Revenues

This is a new program, so there are no existing revenues.

2.   New Revenues

The training program will not receive any new revenues.

C)   One-Time CSS Funding Expenditures

One-time system development funding in the amount of $5,100,000 will fund the complete Training program described above. Training will additionally focus on the early identification of mental illness, and an advanced program will be developed to address cultural competency, which will also be incorporated throughout individual training programs.  Focus on training clients and family members to work within the mental health services system will encompass a variety of methods of training and employment practices, and will include preparing consumers and family members for positions as case-managers and peer mentors.  Community partners from all service areas (education, criminal justice, social services, housing community, medical community etc.) will join behavioral health and community partner administrators and staff in training on collaboration, the recovery model and consumer empowerment.  Training will be provided on empirically supported interventions to further create an effective collaboration between consumer, staff and family.  Staff training will additionally cover co-occurring disorders, the development of core competencies in screening, assessing, applying for and attaining entitled benefits.  Finally, training funding will support the development of a nonprofit Training Institute with consumer and family member direction, to pursue continued funding of recovery-based training and evaluation activities after the end of the one-time funding period.  The Institute will work to seek and secure ongoing funding for training purposes in future years.  

The one time funding request will support planned training stipends provided to trainees as pre-employment salaries.  Additionally, consumers and family members serving in training and planning roles will receive compensation as paid consultants.

HOUSING PROGRAM

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5a – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Children & Youth
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership 
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.  Clothing, Food and Hygiene

b.  Travel and Transportation

c.  Housing

i.   Master Leases

ii.  Subsidies

iii. Vouchers

iv. Other Housing 

d.  Employment & Education Support

e.  Other Support Expenditures (provide detail In budget narrative)

f.  Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.  Current Existing Personnel Expenditures (from Staffing Detail)

b.  New Additional Personnel Expenditures (from Staffing Detail)

c.  Employee Benefits

e.  Total Personnel Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

	    3. Operating Expenditures

a.  Professional Services

b.  Translation and Interpretation Services

c.  Travel and Transportation

d.  General Office Expenditures

e.  Rent, Utilities and Equipment

f.  Medication and Medical Supports

g.  Other Operating Expenses (provide description in budget narrative)

h.  Total Operating Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

	    4. Program Management

a.  Existing Program Management

b.  New Program Management

c.  Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services provides are unknown)
	
	
	$0
	$0

	    6. Total Proposed Program Budget
	$0
	$0
	$0
	$0

	B. Revenues
    1. Existing Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  Realignment

d.  State General fund

e.  County Funds

f.  Grants

g.  Other Revenue

h.  Total Existing Revenue

    2. New Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  State General fund

d.  Other Revenue

e.  Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$1,170,000
	$1,170,000

	D. Total Funding Requirements
	$0
	$0
	$1,170,000
	$1,170,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

	EXHIBIT 5b – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Children & Youth
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership 
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	0.00
	
	$0

	C. Total Program Positions
	0.00
	0.00
	
	$0


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

Children & Youth One-Time Housing Funding Request, Fiscal Year 2005-06
A) Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

N/A
2.   Personnel Expenditures

N/A
3.   Operating Expenditures

N/A
4.   Program Management

N/A
5.   Estimated Total Expenditures when service provider is not known

N/A

B) Revenues

1.   Existing Revenues

N/A
2.   New Revenues

N/A

C) One-Time CSS Funding Expenditures

Funding is requested to develop transitional housing for clients and their families enrolled in the Full Service Partnership Program.  The one-time housing allocation amounts were developed in our MHSA planning process.  Funding for each age group was determined based on steering committee input as well as various housing needs specific to each age group.

While Orange County is still working with our housing department, local housing providers and non-profits to best leverage our housing options, it is estimated that with the total funding allocation of $9.4 million, a combination of 100-200 transitional and permanent housing units will be developed for all age groups combined.  More detailed costs and the number of clients to be served will be provided as housing options continue to be explored.

	EXHIBIT 5a – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Transitional Age Youth
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership 
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.  Clothing, Food and Hygiene

b.  Travel and Transportation

c.  Housing

i.   Master Leases

ii.  Subsidies

iii. Vouchers

iv. Other Housing 

d.  Employment & Education Support

e.  Other Support Expenditures (provide detail In budget narrative)

f.  Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.  Current Existing Personnel Expenditures (from Staffing Detail)

b.  New Additional Personnel Expenditures (from Staffing Detail)

c.  Employee Benefits

e.  Total Personnel Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

	    3. Operating Expenditures

a.  Professional Services

b.  Translation and Interpretation Services

c.  Travel and Transportation

d.  General Office Expenditures

e.  Rent, Utilities and Equipment

f.  Medication and Medical Supports

g.  Other Operating Expenses (provide description in budget narrative)

h.  Total Operating Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

	    4. Program Management

a.  Existing Program Management

b.  New Program Management

c.  Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services provides are unknown)
	
	
	$0
	$0

	    6. Total Proposed Program Budget
	$0
	$0
	$0
	$0

	B. Revenues
    1. Existing Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  Realignment

d.  State General fund

e.  County Funds

f.  Grants

g.  Other Revenue

h.  Total Existing Revenue

    2. New Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  State General fund

d.  Other Revenue

e.  Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$1,890,000
	$1,890,000

	D. Total Funding Requirements
	$0
	$0
	$1,890,000
	$1,890,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

	EXHIBIT 5b – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Transitional Age Youth
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership 
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	0.00
	
	$0

	C. Total Program Positions
	0.00
	0.00
	
	$0


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.
Transitional Age Youth One-Time Housing Funding Request, Fiscal Year 2005-06
A) Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

N/A
2.   Personnel Expenditures

N/A
3.   Operating Expenditures

N/A
4.   Program Management

N/A
5.   Estimated Total Expenditures when service provider is not known

N/A

B) Revenues

1.   Existing Revenues

N/A
2.   New Revenues

N/A

C) One-Time CSS Funding Expenditures

Funding is requested to develop transitional and permanent housing for clients and their families enrolled in the Full Service Partnership Program.  The one-time housing allocation amounts were developed in our MHSA planning process.  Funding for each age group was determined based on steering committee input as well as various housing needs specific to each age group.

While Orange County is still working with our housing department, local housing providers and non-profits to best leverage our housing options, it is estimated that with the total funding allocation of $9.4 million, a combination of 100-200 transitional and and permanent housing units will be developed for all age groups combined.  More detailed costs and the number of clients to be served will be provided as housing options continue to be explored.

	EXHIBIT 5a – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Adult
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.  Clothing, Food and Hygiene

b.  Travel and Transportation

c.  Housing

i.   Master Leases

ii.  Subsidies

iii. Vouchers

iv. Other Housing 

d.  Employment & Education Support

e.  Other Support Expenditures (provide detail In budget narrative)

f.  Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.  Current Existing Personnel Expenditures (from Staffing Detail)

b.  New Additional Personnel Expenditures (from Staffing Detail)

c.  Employee Benefits

e.  Total Personnel Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

	    3. Operating Expenditures

a.  Professional Services

b.  Translation and Interpretation Services

c.  Travel and Transportation

d.  General Office Expenditures

e.  Rent, Utilities and Equipment

f.  Medication and Medical Supports

g.  Other Operating Expenses (provide description in budget narrative)

h.  Total Operating Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

	    4. Program Management

a.  Existing Program Management

b.  New Program Management

c.  Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services provides are unknown)
	
	
	$0
	$0

	    6. Total Proposed Program Budget
	$0
	$0
	$0
	$0

	B. Revenues
    1. Existing Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  Realignment

d.  State General fund

e.  County Funds

f.  Grants

g.  Other Revenue

h.  Total Existing Revenue

    2. New Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  State General fund

d.  Other Revenue

e.  Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$4,860,000
	$4,860,000

	D. Total Funding Requirements
	$0
	$0
	$4,860,000
	$4,860,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

	EXHIBIT 5b – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Adult
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	0.00
	
	$0

	C. Total Program Positions
	0.00
	0.00
	
	$0


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

Adult One-Time Housing Funding Request, Fiscal Year 2005-06
A) Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

N/A
2.   Personnel Expenditures

N/A
3.   Operating Expenditures

N/A
4.   Program Management

N/A
5.   Estimated Total Expenditures when service provider is not known

Insert Text

B) Revenues

1.   Existing Revenues

N/A
2.   New Revenues

N/A

C) One-Time CSS Funding Expenditures

Funding is requested to develop transitional and permanent housing for clients and their families enrolled in the Full Service Partnership Program.  The one-time housing allocation amounts were developed in our MHSA planning process.  Funding for each age group was determined based on steering committee input as well as various housing needs specific to each age group.

While Orange County is still working with our housing department, local housing providers and non-profits to best leverage our housing options, it is estimated that with the total funding allocation of $9.4 million, a combination of 100-200 transitional beds and permanent housing units will be developed for all age groups combined.  More detailed costs and the number of clients to be served will be provided as housing options continue to be explored.

	EXHIBIT 5a – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Older Adult
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	
	County MH Dept.
	Other Gov. Agencies
	Comm. MH Contract Providers
	Total

	A. Expenditures
    1. Client, Family Member and Caregiver Support Expenditure

a.  Clothing, Food and Hygiene

b.  Travel and Transportation

c.  Housing

i.   Master Leases

ii.  Subsidies

iii. Vouchers

iv. Other Housing 

d.  Employment & Education Support

e.  Other Support Expenditures (provide detail In budget narrative)

f.  Total Support Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

	    2. Personnel Expenditures

a.  Current Existing Personnel Expenditures (from Staffing Detail)

b.  New Additional Personnel Expenditures (from Staffing Detail)

c.  Employee Benefits

e.  Total Personnel Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

	    3. Operating Expenditures

a.  Professional Services

b.  Translation and Interpretation Services

c.  Travel and Transportation

d.  General Office Expenditures

e.  Rent, Utilities and Equipment

f.  Medication and Medical Supports

g.  Other Operating Expenses (provide description in budget narrative)

h.  Total Operating Expenditures
	$0
	$0
	$0
	$0

$0

$0

$0

$0

$0

$0

	    4. Program Management

a.  Existing Program Management

b.  New Program Management

c.  Total Program Management
	
	$0
	$0
	$0

$0

$0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	    5. Estimated Total Expenditures (when services provides are unknown)
	
	
	$0
	$0

	    6. Total Proposed Program Budget
	$0
	$0
	$0
	$0

	B. Revenues
    1. Existing Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  Realignment

d.  State General fund

e.  County Funds

f.  Grants

g.  Other Revenue

h.  Total Existing Revenue

    2. New Revenues

a.  Medi-Cal (FFP Only)

b.  Medicare/Patient Fees/Patient Insurance

c.  State General fund

d.  Other Revenue

e.  Total New Revenue

    3. Total Revenues
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	C. One-Time CSS Funding Expenditures
	
	
	$1,512,000
	$1,512,000

	D. Total Funding Requirements
	$0
	$0
	$1,512,000
	$1,512,000

	E. Percent of total funding requirements for FSPs
	
	
	
	


*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.

	EXHIBIT 5b – H1 Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	
	Fiscal Year:
	2005-2006

	Program Workplan No:
	H1 – Older Adult
	
	Date:
	11/11/05

	Program Workplan Name:
	Housing\Start up
	
	Page 1 of 1

	Type of Funding:
	Full Service Partnership
	
	Months of Operation:
	28

	Proposed Total Client Capacity of Program/Service:
	*
	New or Expanded:
	New

	Existing Client Capacity of Program/Services:
	0
	Prepared by:
	Megan MacDonald

	Client Capacity of Program/Service Expanded through MHSA:
	*
	Tel. No.:
	(714) 834-5598

	

	Classification
	Function
	Client, FM& CG FTEsa/
	Total No. of FTEs
	Salary, Wages & Overtime per FTE b/
	Total Salaries, Wages & Overtime

	A. Current Existing Positions
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total Current Existing Positions
	0.00
	0.00
	
	$0

	
	
	
	
	
	$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

	
	Total New Additional Positions
	0.00
	0.00
	
	$0

	C. Total Program Positions
	0.00
	0.00
	
	$0


a/ Enter the number of FTE positions that will be staffed with clients, family members or caregivers.

b/ Include any bi-lingual pay supplemental (if applicable).  Round each amount to the nearest whole dollar.

*The one-time funding for housing will be used to support individuals enrolled in Full Service Partnerships.  Clients will be placed in housing based on assessment of their individual circumstances and the availability of housing options.
Older Adult One-Time Housing Funding Request, Fiscal Year 2005-06
A) Expenditures

1.   Client, Family Member and Caregiver Support Expenditures

N/A
2.   Personnel Expenditures

N/A
3.   Operating Expenditures

N/A
4.   Program Management

N/A
5.   Estimated Total Expenditures when service provider is not known

N/A

B) Revenues

1.   Existing Revenues

N/A
2.   New Revenues

N/A

C) One-Time CSS Funding Expenditures

Funding is requested to develop permanent housing for clients and their families enrolled in the Full Service Partnership Program.  The one-time housing allocation amounts were developed in our MHSA planning process.  Funding for each age group was determined based on steering committee input as well as various housing needs specific to each age group.

While Orange County is still working with our housing department, local housing providers and non-profits to best leverage our housing options, it is estimated that with the total funding allocation of $9.4 million, a combination of 100-200 transitional beds and permanent housing units will be developed for all age groups combined.  More detailed costs and the number of clients to be served will be provided as housing options continue to be explored.  

MHSA ADMINISTRATION

BUDGET SHEETS AND BUDGET NARRATIVES

	EXHIBIT 5c – Admin. Budget Year 1
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	Fiscal Year:
	2005-2006

	
	Date:
	03/08/06

	

	
	Client, FM & CG FTEs
	Total FTEs
	Budgeted Expenditures

	A. Expenditures

1. Personnel Expenditures

a.   MHSA Coordinator

b.   MHSA Support Staff

i.   Administrative Manager I – Assistant Coordinator

ii   Information Processing Technician (IPT)

iii  Staff Specialist

iv  Community Health Assistant II

v   HCA Program Supervisor II

c.   Other Personnel (list below)

i   Administrative Manager I – Fiscal & Administrative Support

ii  Administrative Manager I – Contract Development/Management

iii  Systems Programmer Analyst I

iv  Accounting Technician

v  Program Evaluation Specialist

vi Office Specialist  

vii Administrative Manager – Housing 

viii Clinical Psychologist 

d.   Total FTEs/Salaries
	0.75

0.75
	0.25

0.25

0.25

0.25

0.75

0.25

0.25

0.50

0.25

0.13

2.00

1.25

0.25

0.25

6.63
	$28,315

$28,315

$10,648

$14,761

$30,924

$18,054

$28,315

$56,629

$18,552

$6,844

$177,008

$55,473

$28,315

$12,500

$385,988

	e.   Employee Benefits

f.    Total Personnel Expenditures
	
	
	$128,663

$514,650

	2. Operating Expenditures

a.   Professional Services

b.   Travel and Transportation

c.   General Office Expenditures

d.   Rent, Utilities and Equipment

e.   Other Operating Expenditures (provide desc. in budget narrative)

f.   Total Operating Expenditures
	
	
	$21,728

$9,070

$7,938

$32,438

$0

$71,173

	3.   County Allocated Administration

a.   Countywide Administration (A-87)

b.   Other Administration

c.   Total County Administration
	
	
	$370,510

$370,510

	4. Total Proposed County Administration
	
	
	$956,333

	B. Expenditures

1. New Revenue

a.   Medi-Cal (FFP only)

b.   Other Revenue

2. Total Revenue
	
	
	$14,489

$14,489

	C. Start-UP and One-Time Implementation Expenditures


	
	
	

	D. Total County Administration Funding Requirements


	
	
	$941,844

	COUNTY CERTIFICATION

[image: image4.wmf]I HEREBY CERTIFY under penalty of perjury that I am the official responsible for the administration of Community Mental Health Services in and for said County; that I have not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that all identified funding requirements (in all related program budgets and this administration budget) represent costs related to the expansion of mental health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal year 2004-05 funds required to be incurred on mental health services will be used in providing such services; and that to the best of my knowledge and belief this administration budget and all related program budgets in all respects are true, correct, and in accordance with the law.

	Date:
	12/15/05
	Signature
	

	Executed at
	Santa Ana
	, California


Administration Budget, Fiscal Year 2005-06

A) Expenditures

1.  Personnel Expenditures

The Personnel Expenditures included in the revised Administration Budget are materially different than those reflected in the original budget submitted with the CSS Plan, although the total funding requested did not change.  The variance from the original budget is due to an increase in the total number of FTEs included in the revised funding request. Through continued program planning and development activities, it became apparent that the original budgets did not include a sufficient number of staff to manage the anticipated workload associated with monitoring the performance of the MHSA contractor operated programs. In addition, the original budget did not include costs for any support staff (i.e. Office Specialists).  Expenditures for 4 additional Program Evaluation Specialists and 5 Office Specialists are now included in the revised funding requests for FY 2006-07 and FY 2007-08.  The FY 2005-06 budget shows a prorated increase of only 2.50 FTEs since the program is expected to be implemented by April 2006 and the expenditures are for only 3 months.  Additional staffing adjustments were made to include a position to work on housing and training program management, while the primary training positions previously included in the Administration budget have now been included in the one-time Training budget itself. Salaries and employee benefits were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied.
2.  Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.   Travel expenditures were based on the estimated number of trips rather than a cost per FTE.  The budget also includes expenses under the Professional Services line item that are anticipated to be used to fund personal service contracts.  These contracts will include those with clients, family members and caregivers to provide temporary assistance on specific projects such as validating the data that will be posted on the Network of Care website.
3.  County Allocated Administration

The Allocated Administration costs included in the budget are also materially different than the amount included in the original CSS Plan Administration Budgets.  The original budget amounts were based on the approved FY 2005-06 A87 Indirect Cost Application Schedule.  The FY 2006-07 draft Indirect Cost Application Schedule has since been completed, and is the data source for the estimated County Allocated Administration costs in the revised FY 2005-06 budget as it includes adjustments that will apply to the current year allocated administration costs and is therefore a more accurate data source.  Due to a number of factors, the revised estimated costs allocated to the MHSA programs is approximately $1m less annually than originally projected. 

Administration Budget, Fiscal Year 2005-06 (Continued)

The savings from the reduction in the allocated administrative costs is now being requested to fund the additional staffing discussed in this narrative under the Personnel Expenditures heading.
4.  Total Proposed County Administration Budget 

The total proposed County Administration budget supports all of the MHSA programs. In FY2005-06, 56% of the total MHSA funding is for Full Service Partnership Programs in accordance with DMH direction, this percentage has been applied to the total Administrative Costs for FY 2005-06 and included in the FSP percentage calculation.
B) Revenues

1.  New Revenues
The Medi-Cal Federal Financial Participation was calculated by estimating that 15% of the total administrative costs would be eligible for Medi-Cal reimbursement, and that the Medi-Cal population percentage would be 20%.   The result of this calculation was then multiplied by the current FFP percentage of 50%.
2.  Total Revenues
C)    Start-up and One-Time Implementation Expenditures

No one-time CSS funding requests are included in the Administration budgets.

D)    Total County Administration Funding Requirements

	EXHIBIT 5c – Admin. Budget Year 2
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	Fiscal Year:
	2006-2007

	
	Date:
	03/08/06

	

	
	Client, FM & CG FTEs
	Total FTEs
	Budgeted Expenditures

	A. Expenditures

1. Personnel Expenditures

a.   MHSA Coordinator

b.   MHSA Support Staff

i.   Administrative Manager I – Assistant Coordinator

ii   Information Processing Technician (IPT)

iii  Staff Specialist

iv  Community Health Assistant II

v   HCA Program Supervisor II

c.   Other Personnel (list below)

i   Administrative Manager I – Fiscal & Administrative Support

ii  Administrative Manager I – Contract Development/Management

iii  Systems Programmer Analyst I

iv  Accounting Technician

v  Program Evaluation Specialist

vi Office Specialist  

vii Administrative Manager – Housing 

viii Clinical Psychologist 

d.   Total FTEs/Salaries
	3.00

3.00
	1.00

1.00

1.00

1.00

3.00

1.00

1.00

2.00

1.00

0.50

8.00

5.00

1.00

1.00

25.50
	$114,391

$114,391

$43,018

$59,634

$124,933

$72,9364

$114,391

$228,781

$74,950

$24,650

$715,112

$224,109

$114,391

$50,500

$1,559,390

	e.   Employee Benefits

f.    Total Personnel Expenditures
	
	
	$519,797

$2,079,186

	2. Operating Expenditures

a.   Professional Services

b.   Travel and Transportation

c.   General Office Expenditures

d.   Rent, Utilities and Equipment

e.   Other Operating Expenditures (provide desc. in budget narrative)

f.   Total Operating Expenditures
	
	
	$87,779

$36,643

$32,066

$131,048

$0

$287,537

	3.   County Allocated Administration

a.   Countywide Administration (A-87)

b.   Other Administration

c.   Total County Administration
	
	
	$1,496,860

$1,496,860

	4. Total Proposed County Administration
	
	
	$3,863,583

	B. Expenditures

1. New Revenue

a.   Medi-Cal (FFP only)

b.   Other Revenue

2. Total Revenue
	
	
	$58,534

$58,534

	C. Start-UP and One-Time Implementation Expenditures


	
	
	

	D. Total County Administration Funding Requirements


	
	
	$3,805,050

	COUNTY CERTIFICATION

[image: image5.wmf]I HEREBY CERTIFY under penalty of perjury that I am the official responsible for the administration of Community Mental Health Services in and for said County; that I have not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that all identified funding requirements (in all related program budgets and this administration budget) represent costs related to the expansion of mental health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal year 2004-05 funds required to be incurred on mental health services will be used in providing such services; and that to the best of my knowledge and belief this administration budget and all related program budgets in all respects are true, correct, and in accordance with the law.

	Date:
	12/15/05
	Signature
	

	Executed at
	Santa Ana
	, California


Administration Budget, Fiscal Year 2006-07

A) Expenditures

1.  Personnel Expenditures

The Personnel Expenditures included in the revised Administration Budget are materially different than those reflected in the original budget submitted with the CSS Plan, although the total funding requested did not change.  The variance from the original budget is due to an increase in the total number of FTEs included in the revised funding request. Through continued program planning and development activities, it became apparent that the original budgets did not include a sufficient number of staff to manage the anticipated workload associated with monitoring the performance of the MHSA contractor operated programs. In addition, the original budget did not include costs for any support staff (i.e. Office Specialists).  Expenditures for 4 additional Program Evaluation Specialists and 5 Office Specialists are now included in the revised funding request for FY 2006-07.  Additional staffing adjustments were made to include a position to work on housing and training program management, while the primary training positions previously included in the Administration budget have now been included in the one-time Training budget itself. Salaries and employee benefits were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied.
2.  Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied. Travel expenditures were based on the estimated number of trips rather than a cost per FTE.  The budget also includes expenses under the Professional Services line item that are anticipated to be used to fund personal service contracts. These contracts will include those with clients, family members and caregivers to provide temporary assistance on specific projects such as validating the data that will be posted on the Network of Care website.
3.  County Allocated Administration

The Allocated Administration costs included in the budget are also materially different than the amount included in the original CSS Plan Administration Budgets.  The original budget amounts were based on the approved FY 2005-06 A87 Indirect Cost Application Schedule.  The FY 2006-07 draft Indirect Cost Application Schedule has since been completed, and is the data source for the estimated County Allocated Administration costs in the revised FY 2006-07 budget.  Due to a number of factors, the revised estimated costs allocated to the MHSA programs is approximately $1m less annually than originally projected. The savings from the reduction in the allocated administrative costs is now being requested to fund the additional staffing discussed in this narrative under the Personnel Expenditures heading.
Administration Budget, Fiscal Year 2006-07 (Continued)
4.  Total Proposed County Administration Budget

The total proposed County Administration budget supports all of the MHSA programs. In FY2006-07, 55% of the total MHSA funding is for Full Service Partnership Programs in accordance with DMH direction, this percentage has been applied to the total Administrative Costs for FY 2006-07 and included in the FSP percentage calculation.

B) Revenues

1.  New Revenues
The Medi-Cal Federal Financial Participation was calculated by estimating that 15% of the total administrative costs would be eligible for Medi-Cal reimbursement, and that the Medi-Cal population percentage would be 20%.   The result of this calculation was then multiplied by the current FFP percentage of 50%.
2.  Total Revenues
C)    Start-up and One-Time Implementation Expenditures

No one-time CSS funding requests are included in the Administration budgets.
D)    Total County Administration Funding Requirements

	EXHIBIT 5c – Admin. Budget Year 3
Mental Health Services Act Community Services and Supports Staffing Detail Worksheet

	County:
	Orange
	Fiscal Year:
	2007-2008

	
	Date:
	03/08/06

	

	
	Client, FM & CG FTEs
	Total FTEs
	Budgeted Expenditures

	A. Expenditures

1. Personnel Expenditures

a.   MHSA Coordinator

b.   MHSA Support Staff

i.   Administrative Manager I – Assistant Coordinator

ii   Information Processing Technician (IPT)

iii  Staff Specialist

iv  Community Health Assistant II

v   HCA Program Supervisor II

c.   Other Personnel (list below)

i   Administrative Manager I – Fiscal & Administrative Support

ii  Administrative Manager I – Contract Development/Management

iii  Systems Programmer Analyst I

iv  Accounting Technician

v  Program Evaluation Specialist

vi Office Specialist  

vii Administrative Manager – Housing 

viii Clinical Psychologist 

d.   Total FTEs/Salaries
	3.00

3.00
	1.00

1.00

1.00

1.00

3.00

1.00

1.00

2.00

1.00

0.50

8.00

5.00

1.00

1.00

25.50
	$116,678

$116,678

$43,878

$60,827

$127,432

$74,395

$116,678

$233,357

$76,449

$28,203

$729,415

$228,591

$116,678

$51,510

$1,590,577

	e.   Employee Benefits

f.    Total Personnel Expenditures
	
	
	$530,192

$2,120,770

	2. Operating Expenditures

a.   Professional Services

b.   Travel and Transportation

c.   General Office Expenditures

d.   Rent, Utilities and Equipment

e.   Other Operating Expenditures (provide desc. in budget narrative)

f.   Total Operating Expenditures
	
	
	$89,535

$37,376

$32,709

$133,668

$0

$293,288

	3.   County Allocated Administration

a.   Countywide Administration (A-87)

b.   Other Administration

c.   Total County Administration
	
	
	$1,526,798

$1,526,798

	4. Total Proposed County Administration
	
	
	$3,940,855

	B. Expenditures

1. New Revenue

a.   Medi-Cal (FFP only)

b.   Other Revenue

2. Total Revenue
	
	
	$59,704

$59,704

	C. Start-UP and One-Time Implementation Expenditures


	
	
	

	D. Total County Administration Funding Requirements


	
	
	$3,881,151

	COUNTY CERTIFICATION

[image: image6.wmf]I HEREBY CERTIFY under penalty of perjury that I am the official responsible for the administration of Community Mental Health Services in and for said County; that I have not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that all identified funding requirements (in all related program budgets and this administration budget) represent costs related to the expansion of mental health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal year 2004-05 funds required to be incurred on mental health services will be used in providing such services; and that to the best of my knowledge and belief this administration budget and all related program budgets in all respects are true, correct, and in accordance with the law.

	Date:
	12/15/05
	Signature
	

	Executed at
	Santa Ana
	, California


Administration Budget, Fiscal Year 2007-08

A) Expenditures

1.  Personnel Expenditures

The Personnel Expenditures included in the revised Administration Budget are materially different than those reflected in the original budget submitted with the CSS Plan, although the total funding requested did not change.  The variance from the original budget is due to an increase in the total number of FTEs included in the revised funding request. Through continued program planning and development activities, it became apparent that the original budgets did not include a sufficient number of staff to manage the anticipated workload associated with monitoring the performance of the MHSA contractor operated programs. In addition, the original budget did not include costs for any support staff (i.e. Office Specialists).  Expenditures for 4 additional Program Evaluation Specialists and 5 Office Specialists are now included in the revised funding request for FY 2007-08.  Additional staffing adjustments were made to include a position to work on housing and training program management, while the primary training positions previously included in the Administration budget have now been included in the one-time Training budget itself. Salaries and employee benefits were estimated based on the FY 2005-06 average salary and benefits for existing County classifications with similar functions with a Cost of Living Adjustment (COLA) applied.
2.  Operating Expenditures

Services and supplies expenses, excluding the salary and benefit costs, are based on the actual average cost for services and supplies per Behavioral Health Services FTE for fiscal year 2004-05 with a COLA applied.  Travel expenditures were based on the estimated number of trips rather than a cost per FTE.  The budget also includes expenses under the Professional Services line item that are anticipated to be used to fund personal service contracts. These contracts will include those with clients, family members and caregivers to provide temporary assistance on specific projects such as validating the data that will be posted on the Network of Care website.
3.  County Allocated Administration

The Allocated Administration costs included in the budget are also materially different than the amount included in the original CSS Plan Administration Budgets.  The original budget amounts were based on the approved FY 2005-06 A87 Indirect Cost Application Schedule.  The FY 2006-07 draft Indirect Cost Application Schedule has since been completed, and is the data source for the estimated County Allocated Administration costs in the revised FY 2007-08 budget.  Due to a number of factors, the revised estimated costs allocated to the MHSA programs is approximately $1m less annually than originally projected. The savings from the reduction in the allocated administrative costs is now being requested to fund the additional staffing discussed in this narrative under the Personnel Expenditures heading.
Administration Budget, Fiscal Year 2007-08 (Continued)

4.  Total Proposed County Administration Budget

The total proposed County Administration budget supports all of the MHSA programs. In FY2007-08, 57% of the total MHSA funding is for Full Service Partnership Programs in accordance with DMH direction, this percentage has been applied to the total Administrative Costs for FY 2007-08 and included in the FSP percentage calculation.
B) Revenues

1.  New Revenues
The Medi-Cal Federal Financial Participation was calculated by estimating that 15% of the total administrative costs would be eligible for Medi-Cal reimbursement, and that the Medi-Cal population percentage would be 20%.   The result of this calculation was then multiplied by the current FFP percentage of 50%.

2.  Total Revenues
C)    Start-up and One-Time Implementation Expenditures

No one-time CSS funding requests are included in the Administration budgets.
D)    Total County Administration Funding Requirements

APPENDIX 5

CORRECTED PAGE 347

A SYSTEM DEVELOPMENT PROGRAM

CORRECTED PAGE 347 (See Underlined Sentence Below)

Adult 4 (A4) – Continued



2. Describe in detail the proposed program for which you are requesting    MHSA funding and how that program advances the goals of the MHSA.

This program will provide education and support to people with mental illness who require long-term job supports to obtain competitive employment.  The program will provide education and support for mentally ill and/or dually diagnosed clients referred by care coordinators or Personal Services Coordinators from any program within Orange County Behavioral Health.  Clients will receive job preparation training, which will include pre-employment classes aimed at identifying individual client skills and interests, workplace responsibilities and expectations, communication skills, managing symptoms and stress in the workplace, grooming and dressing for success, resume writing and successful job application techniques.  Classes will be small and focus on role playing and didactic exercises to facilitate ease with the process.

Job developers will work as liaison to employers in the community to help them understand mental illness and assist in reducing stigma, encouraging them to employ the mentally ill.  It will be the responsibility of the job developer to locate a variety of positions in the community and notify clients of their availability.  The job developer shall seek these positions in all regions of the county to accommodate clients wherever they reside.

Job coaches will assist clients on-the-job with workplace skill development, business interactions and problem resolution.  They will act as consultants and liaisons with employers.  Job coaches will maintain contact with care coordinators and Personal Services Coordinators to assure seamless service delivery as the client launches into the new endeavor. 

3. Describe any housing or employment services to be provided.

Housing is not specifically part of this program.  Consumers will be referred from other County Behavioral Health programs that will be assisting the consumer with housing.

4. Please provide the average cost for each Full Service Partnership participant including all fund types and fund sources for each Full Service Partnership proposed program.

This is a system development program, not a Full Service Partnership program.

APPENDIX 6

HOUSING 

JACKSON AISLE: EXAMPLES OF LEVERAGED FUNDING

SOURCES, BALANCE SHEET AND PROJECT PROFORMA

Jackson Aisle: Examples of Leveraged Funding Sources 

Jackson Aisle Apartments, a Limited Partnership

29-Unit Apartment Building For Homeless Mentally Ill.

	SHP Acquisition Loan (paid back with tax credits)
	$420,000

	Orange County Development Agency 3% loan 
	$991,000

	Tax Credit Certificates
	$2,000,000

	Shelter Plus Care (rental subsidies)
	$1,412,880


Supportive Services provided by HCA/BHS/AMHS

JACKSON AISLE APARTMENTS, L.P.

(A CALIFORNIA LIMITED PARTNERSHIP)
BALANCE SHEETS

DECEMBER 31, 2004 AND 2003

ASSETS 
	
	2004
	
	2003

	Rental Property
	
	
	

	Building
	$3,727,732
	
	$3,804,014

	Furniture and Equipment
	71,431
	
	4,796

	Less Accumulated Depreciation 
	(107,480)
	
	-

	
	3,691,683
	
	3,808,810

	Land
	334,096
	
	334,096

	Total Rental Property 
	4,025,779
	
	4,142,906

	Current Assets
	
	
	

	Cash
	96,731
	
	$41,817

	Accounts Receivable:
	
	
	

	Tenants
	7,738
	
	-

	Other
	100
	
	100

	Prepaid Expenses 
	2,293
	
	-

	Total Rental Property
	106,862
	
	41,917

	
	
	
	

	Restricted Deposits and Funded Reserves
	
	
	

	Tenant Security Deposits
	8,687
	
	-

	Operating Reserves
	9,889
	
	-

	Replacement Reserve
	9,378
	
	-

	Total Restricted Deposits and Funded Reserves
	27,954
	
	-

	Other Assets 
	36,755
	
	23,460

	TOTAL ASSETS
	$4,197,350
	
	$4,208,283
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Jackson Aisle Apartments

ProForma
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YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Gross Income Residential

180,228

184,734

189,352

194,086

198,938

203,911

209,009

214,234

219,590

225,080

230,707

236,475

242,387

248,446

Less: Vacancy 

10.0%

(18,023)

(18,473)

(18,935)

(19,409)

(19,894)

(20,391)

(20,901)

(21,423)

(21,959)

(22,508)

(23,071)

(23,647)

(24,239)

(24,845)

Rental Subsidy

79,728

79,728

79,728

79,728

79,728

0

0

0

0

0

0

0

0

0

Less: Vacancy 

10.0%

(7,973)

(7,973)

(7,973)

(7,973)

(7,973)

0

0

0

0

0

0

0

0

0

Laundry Income @$5/u/mo

1,800

1,845

1,891

1,938

1,987

2,037

2,087

2,140

2,193

2,248

2,304

2,362

2,421

2,481

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

0

GROSS EFFECTIVE INCOME

235,760

239,861

244,063

248,371

252,786

185,557

190,196

194,951

199,824

204,820

209,941

215,189

220,569

226,083

Operating Expenses

(123,696)

(127,838)

(132,232)

(136,777)

(141,478)

(146,342)

(151,373)

(156,577)

(161,961)

(167,530)

(173,291)

(179,251)

(185,416)

(191,793)

Real Estate Taxes

(2,000)

(2,070)

(2,142)

(2,217)

(2,295)

(2,375)

(2,459)

(2,545)

(2,634)

(2,726)

(2,821)

(2,920)

(3,022)

(3,128)

Replacement Reserves

(7,500)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

Operating Reserves

4.0%

(9,430)

(9,594)

(9,763)

(9,935)

(10,111)

(7,422)

(7,608)

(7,798)

(7,993)

(8,193)

(8,398)

(8,608)

(8,823)

(9,043)

Rent Supplement Reserve

(20,000)

(20,000)

(20,000)

(20,000)

(20,000)

Partnership Management Fee

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

NET OPERATING INCOME

63,134

64,358

63,926

63,442

62,902

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

DSC

1.15

1.17

1.16

1.16

1.15

Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

Debt Service

0

0

0

0

0

0

0

0

0

0

Total Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

0

0

0

0

0

Subtotal

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

0

0

0

0

Cash for Distribution

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

Residual Receipts (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

Annual Cash to Borrower (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

RESERVES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Initial Operating Reserves

130,000

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacement Reserve

12,550

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

Operating Reserves

9,430

9,594

9,763

9,935

10,111

7,422

7,608

7,798

7,993

8,193

8,398

8,608

8,823

9,043

Rent Supplement Reserves

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacements

0

0

0

(25,000)

0

0

0

0

(25,000)

0

0

0

0

Total Reserves

151,980

17,094

17,263

17,435

(7,389)

14,922

15,108

15,298

15,493

(9,307)

15,898

16,108

16,323

16,543

Interest 

4.00%

6,079

7,006

7,977

8,993

9,058

10,017

11,022

12,075

13,177

13,332

14,501

15,726

17,008

18,350

Cumulative Reserves

158,060

182,160

207,400

233,828

235,497

260,436

286,566

313,938

342,608

346,633

377,032

408,865

442,195

477,088



APPENDIX 7

HOUSING 

CYPRESS HOUSE: DEVELOPMENT PROCESS & HOUSE COST

Cypress House Acquisition Development Process

· HCA identified a need to provide transitional housing for AB2034 individuals.

· HCA identified rollover funds that could be leveraged to develop a 6 bed transitional house. 

· HCA partnership with Housing and Community Services (HCS) to acquire property for mentally ill.

· HCS normally charges administrative costs (10% - old figure).  This was waived with Cypress House. 

· Solicitation of Interest for was released that outlined property criteria, property usage, HCA expectations, housing developer experience, etc.

· Other funds identified to be used as appropriate by housing developer.

· Loan terms:  Zero (0%) percent interest and minimal payments for a term of 55 years at the end of the term, HCA intends to forgive the loan unless the housing provider is in default under either the loan or the Regulatory Agreement.

· Housing developer had to have site control.

· HCA entered into a formal agreement with housing provider.

· Loan documents were developed by HCS County Counsel (real estate atty).

· Property had to meet zoning requirements.

· Housing provider to get environmental clearance (asbestos report).

· Ensured that housing purchase didn’t trigger re-location fees.

· Housing was discussed with city officials for their “blessing/nod”.

· Housing provider/prior to loan met requirements such as

- Evidence of insurance

- Management plan

· ASR from HCA & HCS to request approval of loan.

· Housing provider developed operating costs

· Developer to act in a normal landlord capacity & will provide additional services to tenants as outlined in RFP by HCA.

· Tenants will be referred by HCA/BHS.

· HCA has full authority to authorize rent increases.

· HCS will charge a loan monitoring fee which will include $$ at up and $$ annual monitoring fee.

· Amount of rent is on the regulatory agreement.  Rent will be tied to the HUD FMR.  30% of FMR – area median income is the maximum amount residents will pay (or whatever formula HCA develops).

· Housing provider furnished budget/escrow statement, furnished budget and repair costs.
Cypress House Costs
Acquisition Costs






$346,358

Furniture, appliances, etc.





$ 36,642

Total








$383,000


(Used $383,000 AB2034 rollover funds)

CDBG funds – County of Orange 03/04



$ 30,085

Housing Rehabilitation (roof, new windows, gates, etc.)

CDBG funds – City of Orange 06/07




$ 17,556

(home improvements)

Operations

Income – Rents from FSP





$2,400 per month

Total Budgeted Costs for operating the house are: 


$35,267

Most of the non-house specific costs are calculated based on one-fifth of HOMES staff support costs.

Utilities 








$ 4,750 

Repairs & maintenance 





$ 2,300 

Staff Support 







$20,630 

Payroll Taxes 







$ 2,063 

Workers Compensation 





$ 1,257 

Property Taxes (non-exempt fees)




$    172 

Accounting 







$ 2,200 

Insurance 







$ 1,656

APPENDIX 8

TRAINING 

DETAILED TRAINING NARRATIVES

Narrative for One-time Money Request for Training

Within the one-time budget request for training there are eight separate training programs that will be funded. Below is the overall breakdown of the training budget by program and staff and equipment costs followed by a detailed description of each program and the justification of the costs for that program.

Breakdown of Training Budget Request by Training Program

1. Early Identification of Mental Illness





   $336,718

2. Cultural competency







$1,086,500
3. Training of clients and family members to

     work within the mental health services system



$1,335,600

4. Training of community partners 




  
   $634,850

5. Training to improve working with families




   $150,000
5. Training of staff on co-occurring disorders and integrated treatment
   $450,000

7. Training of staff and consumers in methods of benefits acquisition
   $152,500
8. Development of a Training Institute 





   $280,000

Staffing and equipment for Administration of all eight training programs

1. Staff costs









    $504,095

2. Equipment costs








    $169,737
Total one-time training request






 $5,100,000
Detailed Justification of Budget Request by Program

1. Early identification of mental illness

Training in early identification of mental illness will address the following issues: stigma, cultural competency, use of evidence-based screening and assessment tools, and direct training to community members, educators, the medical community and to mental health staff. Both identification of signs of mental illness in young children and identification of the early signs of the development of serious mental illness in TAY, adults and older adults will be addressed. The goals of developing cultural competence, of using values-driven evidence-based practices and reducing stigma will be advanced by this training.  

Goals: 

1. To reduce the duration of untreated illness for persons with newly developing mental illness (particularly in underserved ethnic and linguistic populations in which such illnesses often go unrecognized or untreated)

2.  By reducing community stigma related to mental illness, to improve the quality of life for people with mental illnesses and their families.

3. To improve the ability of mental health staff to assess and treat newly developing mental illness using empirically supported practices.

Training Model:

1. Provide Community Education, particularly in ethnic and linguistic communities whose members are underserved by the mental health system. The education will be aimed at increasing awareness of mental illness, at reducing stigma associated with receiving treatment and at improving access to mental health services.

A. Community education will follow the objectives and action guidelines from the United States Department of Health and Human Service’s National Strategy for Suicide Prevention (NSSP): Goals and Objectives for Action, Goal 3, which is to develop and implement strategies to reduce the stigma associated with being a consumer of mental health, substance abuse, and suicide prevention services. Such education will also incorporate the strategies and methods of the Community Outreach and Public Education (C.O.P.E.) Program of the Mental Health Association of New York and the Portland (Maine) Identification and Early Referral (PIER) program, described by the Robert Wood Johnson Foundation as a holding “… the promise of becoming a national model.” The education model will incorporate objectives from the Orange County Stigma Elimination Campaign Task Force (OC SETF), which worked from 2003 to 2006 to develop detailed objectives and plans for reducing stigma associated with mental illness in Orange County.

The following objectives are to be used:

I. Increase the proportion of the public that views mental and physical health as equal and inseparable components of overall health (NSSP).

II. Increase the proportion of the public that views mental disorders as real illnesses that respond to specific treatments (NSSP).

III. Increase the proportion of the public that views consumers of mental health, substance abuse, and suicide prevention services as pursuing fundamental care and treatment for overall health (NSSP).

IV. Increase number of community leaders within primary medical care, faith-based organizations, schools, business, etc., who possess skills to identify and refer individuals to mental health resources (OC SETF).

The following actions, taken from the NSSP strategy, from the C.O.P.E. Program of the Mental Health Association of New York, from the PIER program at the University of Maine, and from the Orange County Stigma Elimination Task Force (OC SETF) scope of work are to be developed as part of the community education program:

I. Develop public service announcements in which persons of all ethnicities convincingly portray the effectiveness of treatment for mental illnesses and substance use disorders (NSSP). Offer these announcements in all the threshold languages of Orange County (OC SETF) through public media. Target audience: General public and ethnic and linguistic minority communities.

II. Educate the public about warning signs and symptoms of the development of severe mental illness through an aggressive promotional campaign in local media outlets, including newspapers, television, radio and movie theaters (PIER). Develop messages, talking points, logo, letterhead, promotional items and educational materials in the threshold languages.  (OC SETF). Target audience: General public and ethnic and linguistic minority communities.

III. Support an educational campaign designed to help the public understand the implications of the brain research conducted over the past decade, with special emphasis on mental illness (NSSP). Target audience: General public and ethnic and linguistic minority communities.

IV. Develop public service announcements depicting ethnically diverse consumers of mental health and substance abuse services as exhibiting responsible and appropriate health care behavior (NSSP). Offer these announcements in all the threshold languages of Orange County (OC SETF). Target audience: Ethnic and linguistic minority communities.

V. Provide interactive workshops and presentations on the signs, symptoms and causes of mental health problems, treatment options, and how to know when professional help is needed (COPE). Offer these workshops in all the threshold languages of Orange County.
a. Develop at least 6 presentations targeted to specific target audiences (e.g. children and youth, businesses, faith communities, ethnic communities, law enforcement, consumers and family members) that reduce stigma and promote early identification and treatment (OC SETF).

b. Train at least 15 volunteer trainers representing targeted stakeholders and including members of underserved ethnic and linguistic groups, to conduct the targeted presentations (OC SETF).

c. Conduct at least 50 presentations throughout the community (OC SETF). Target audience: Approximately 1250 community members representing children and youth, businesses, faith communities, ethnic communities, law enforcement, consumers and family members.

VI. Using interviews, surveys and focus groups, assess consumers’ experiences with stigmatizing behaviors and develop and promote recommendations to overcome stigma and promote respectful, compassionate and quality care (OC SETF). Target Audience: 100 consumers. 
B. Community Education will follow the recommendations of the Orange County Stigma Elimination Task Force to develop programs to promote greater identification and referral of persons with mental illness to appropriate services.
I. Develop educational materials/referral resources to enable providers to assist consumers and families to cope with the initial diagnosis of mental illness and the associated stigma (OC SETF)

a. Develop a voluntary evaluation tool and educational materials for health providers, community care licensing, community residential care, and businesses to assess their services for any stigmatizing attitudes, policies, or practices and to enhance services as needed (OC SETF). Target audience: Use of the tool by up to 50 community organizations

II. Train a referral network of primary care providers, pediatricians, community agencies (including law enforcement), and educators and counselors in local high schools and colleges (PIER). Target audience: Train at least 100 persons.

a. Community education, being aimed toward underserved ethnic, linguistic, and age-related groups of people will be provided by educators with multi-cultural, multi-lingual, skills and the ability to target underserved age groups such as older adults, persons with disabilities, and children 0-5. Community education must be provided in a format that is appropriate for the culture and language abilities of the groups addressed. Particularly, in Orange County this includes education directed toward monolingual and bilingual persons of Latino and Asian-American backgrounds of all ages (OC SETF).

2. Provide Inservice training to mental health professionals on identification of prodromal signs of the development of severe mental illness and methods of early intervention. Inservice training of mental health professionals will include up to eight hours of inservice seminars, followed by case consultation workshops around new and suspected cases of severe mental illness. This training would include the following topics:

A. The stress-vulnerability model and high-risk conditions for the development of severe mental illness.

B. Early signs of developing psychosis during the premorbid period in high-risk children, TAY, and adults.

C. Prodromal signs and symptoms and how to assess them using rating scales and interviews.

D. Assessment of co-morbid conditions, including substance abuse, and stressors, including family, peer, and community factors that affect the development of mental illness.

E. Positive versus aversive treatments for persons experiencing a first psychotic episode.

F. Evidence-based interventions early in the development of severe mental illness.

Target audience: 800 clinical staff from all BHS and county contract agencies

Cost: 

The cost for the activities to be accomplished in the community education campaign over a two-year period is broken down as follows:

Actions A: I-IV (public service and media campaign):   


$184,718*

Action A: V (community workshops):

            


  $75,000

Action A: VI (stigma assessment):                     
           

  $12,000

Action B: I (develop educational materials):

 


  $20,000

Action B: II (train referral network):


  $25,000

Total community education costs: 


 

$316,718

*Breakdown of media campaign costs:

Develop two television PSAs and a four radio PSAs to run for two years. 

English







  $51,600

Spanish







  $51,600


Vietnamese







  $51,600

Develop a variety of print media messages to be distributed over two years

English







    $9,972

Spanish







    $9,972

Vietnamese







    $9,972
Total media campaign costs

$184,718

Costs for staff training:

Inservice seminars for staff: 12 repeat presentations of the live seminar @ $1000 per seminar 

  $12,000

Ongoing bi-weekly consultation on new cases for 18 months: 40, 1.5 hr consultations @ $200 each

   


    $8,000

Total cost for staff training: 





   $20,000

Total Costs:








 $336,718

2. Cultural Competency Training

Goal: To develop a system wide training program to address the cultural and linguistic training needs of the County, including county and contract staff, consumers and family members and community partners. This training program will provide essential education on cultural/linguistic populations in Orange County and their specific needs to ensure the delivery of quality mental health services to the unserved and underserved populations. Training will achieve:

1. Increased understanding of the cultural/linguistic populations specific to Orange County.

2. Increased use of culturally competent, evidence-based strategies for dealing with persons with SMI  and their families in both routine and crisis situations

3. Increased ability to provide access to treatment/services for the unserved/underserved cultural/linguistically diverse populations in Orange County.

4. Increased collaboration with cultural/linguistic providers of service who are not part of the formal mental health system. 

5. Increase in ability to retain cultural/linguistically diverse unserved/underserved populations due to lack of understanding of cultural norms/values. 

6. Decrease in barriers such as inadequate outreach and engagement of culturally/linguistically diverse populations, which will in turn decrease disparities in access to treatment.

7. Increased ability to maintain culturally/linguistically appropriate staffing to ensure the successful progression of treatment.

8. Increased ability to work effectively with multicultural and multilingual consumers/family members and their respective communities. 

9. Further development of a systems approach to cultural competency and the elimination of disparities, which includes culturally competent policy and procedures, practices and organizational structures to support and maintain a culturally competent system of care.

10. Increased understanding at all levels of the transformed mental health system, including support staff, direct service providers, administration, community partners, consumers and family members of the necessity for culturally competent service delivery from outreach and engagement, to service development, to treatment and recovery.

Model of training activities designed to achieve the desired outcomes

A. All county and contract staff will be trained in concepts and information related to cultural competence. This will include:

1. Training on the Essential Elements of Cultural Competency for Transformed Behavioral Health Systems. This training will provide county and contract staff, at all levels (from administration to support staff) the essential tools needed to establish a truly culturally sound system. Based on the curriculum developed by Joseph White, PHD from the University of California, Irvine, all staff will receive a four-tier training. Small group training will take place for all staff. Four training sessions for 32 groups of 50 staff @ $4,000 for a total of $128,000. This includes consultation as needed for 2 years.

2. Training for managers, Embracing and Understanding Cultural Competence: Skill Building for Managers. This training is designed especially for managers and supervisors in the community mental health field. Thomas Parham, Ph D, University of California Irvine has developed curriculum specific to working with managers and supervisors. Due to the lack of training in Masters and Doctoral degree programs on cultural competency, most graduates leave their postgraduate studies with little to no knowledge of the role culture plays in mental health. This is further complicated for managers/supervisors who are charged with the task of implementing cultural competence, a paradigm that is unknown to the majority. The training is intended to assist managers and supervisors in further supporting a system of cultural competence. This training will include all supervisors/managers, including office support supervisors and contract supervisors/managers.  This is a three tier training for 3 groups of 50 @ $4,000 for a total of $36,000.

3. Training for direct service providers, Building Blocks for Cultural Competence: What Every Clinician in Orange County Needs to Know. This training will include all county and contract direct service providers of mental health service, as well as non-traditional mental health partners (such as partner faith-based providers, community clinic providers, spiritual leaders, etc.) This training developed for Orange County, is based on curriculum and research by Stanley Sue, Ph.D., University of California, Davis. Dr. Sue, Science Editor for the Surgeon Generals Supplement: Mental Health: Culture, Race and Ethnicity, has developed a training that focuses on the main point of the Supplemental report, " Cultural competence is more than the sum of its parts: It is a broad-based approach to transform the organization and delivery of all mental health services to meet the diverse needs of all patients." With this in mind, the training will focus on clinical tools necessary to establish cultural competence.  These include culturally competent assessments; rapport building with consumers and their families; strategies for symptom and medication management that make sense clinically and culturally; resiliency; and strength-based and evidence-based theory. This is a two-part training for all direct providers for 24 groups of 50 @ $2,000.00 for a total of $48,000.

4. Physician Training, The Multicultural Practice of Medicine. This training will include all county and contract physicians. The delivery of medicine, particularly with regards to psychiatry, is understood differently by different cultures. With the growing diverse populations of unserved/underserved people in Orange County, physicians must understand the role medicine plays, particularly psychiatry (a word that does not exist in many languages, including our threshold and emerging languages). Curriculum is based on training by J. David Kinzie, MD from Oregon Health Sciences University. His extensive research has included refugee populations and multicultural populations. Conceptual models derived from research on cross-cultural or ethnic/racial issues suggest that culture plays a critical role in the assessment, etiology, symptom expression, and treatment of mental disorders (e.g., Betz & Fitzgerald, 1993; Ramirez, 1999; Sue & Sue, 1999). This is an area of training that few, if any medical schools incorporate in their required curriculum. Therefore, all physicians who work with those who have a mental illness diagnosis must understand how to be more effective in their treatment strategies.  This includes, collaborating with additional healers, herbal remedies, ethnopsychopharmacology, working with the head of the family to establish a medication management regime, understanding the proper use of interpreters, etc. This is a two-part training for all physicians of 5 groups of 10 @ $2,000 for a total of $20,000.
5. Nurse Training/ Other Medical Practitioners, The Multicultural Practice of Medicine. This training will include all county and contract nurses, acupuncturists, herbalists, curanderos and other medical practitioners who treat the consumers of Orange County. The delivery of medicine, particularly with regards to psychiatry, is understood differently by different cultures. With the growing diverse populations of unserved/underserved people in Orange County, physicians must understand the role medicine plays, particularly psychiatry (a word that does not exist in many languages, including our threshold and emerging languages). The curriculum is based on trainings developed by J. David Kinzie, MD from Oregon Health Sciences University. His extensive research has included refugee populations and multicultural populations, as well as alternative healing practices. In many cultures, the use of other medical professionals, such as nurses, and other healers is accepted at a different level than a physician. Due to the nature of community mental health and the many provider stakeholders in the system, training on the multicultural practice of medicine is needed to ensure that all healthcare practitioners have an understanding of the role that culture plays in mental health treatment, as well as an understanding of the established medical cultures role in treating serious mental illness.  This is a two-part training for all nurses and other medical practitioners of 10 groups of 10 @$1,000 for a total of $20,000.
6. Training for all direct providers Ethnopsychophramacoloy: What All Clinicians Need to Know. This training is for all county and contract direct providers of service. It is essential that clinicians/direct providers of service have a solid understanding of medication effects and possible interactions for those being treated via pharmacology. Research has yielded numerous examples of how one’s ethnicity and culture can affect therapeutic levels of medication in the body. This curriculum is based on that developed by Rick Williamson, Ph.D. from UCLA, which is specific to clinicians on ethnopsychopharmacoloy. In addition, it is essential that providers understand which of the consumers they are working with may be at higher risk of this due to their food proclivities and other substances that they may also ingest, such as herbal remedies, etc. Training for 12 groups of 100@ $2,000 for a total of $26,000. 

7. Training for all staff. How to Use and be Used as A Behavioral Health Interpreter. This training is based on the Interpreter Training module developed by the late Josie Romero, LSCW and the late Evelyn Lee, LCSW. Due to the rapidly changing demographics of Orange County, the transformed mental health system must be able to provide services to all consumers who need it, particularly the unserved and underserved. This is a population that has a higher likelihood of being limited English proficient and/or monolingual in a language other than English, and may require the use of an interpreter in the event that a clinician cannot be located who speaks the consumer’s primary language. Interpretation is a skill and one that requires training. All staff at some point may be called upon to either act as an interpreter, or require the services of an interpreter. This training builds on the skills needed to be effective and accurate at interpretation and using an interpreter that goes beyond language skills. This training will be for all staff county and contract for 32 groups of 50@ $1,000 for a total of $32,000.

8. Training for all staff on Lesbian, Gay, Bisexual, and Transgender/Questioning LGBT/Q. This training will be divided into two separate levels. One level of training will be for all county and contract support staff. The other level will be for managers/supervisors and direct providers of service. 

a) It is essential for support staff who comes into contact with consumers via waiting areas, reception areas, housing, etc. to have an understanding of the culture. This is particularly important due to the fact that support staff are, many times, the first person one meets when receiving services. It is essential that these staff are warm and engaging and exhibit a welcoming attitude when associated with any mental health service. These staff will also be trained on the ideology behind "safe zones" which will be set up in each treatment site to demonstrate non-verbally acceptance of all people. 

b) Direct providers and managers/supervisors need to have a basic understanding of LGBT issues and how they may affect ones mental illness and mental/psychological well being.

Training will be provided specific to the following age groups for the direct provider training, while support staff will receive a combination of all of the groups. Direct provider/ manager/supervisor training topics will include Children & Youth/ TAY, Adults and Older Adults. This training will be for 32 groups of 50@ $1,000 for a total of $32,000.

9. Training for Direct providers on LGBT Issues: Special Populations. This training will focus on specific training needs as they apply to each age group. Assessments for further training areas will be ongoing. For example, training will be delivered to all direct providers who provide services to:

· Children & Youth Topics include: (1) Coming Out process for Children/Youth, (2) Understanding Culture of Family as it relates to LGBT/Q youth and (3) Same Sex Parents. 

· TAY Topics include: (1) Coming out Process for TAY, (2) Understanding Culture as it Relates to LGBT/Q TAY and (3) High Risk Behaviors for LGBT/Q TAY.   

· Adults Topics include: (1) The Coming out Process, (2) LBGT and (3) Ethnic Communities. 

· Older Adults Topics include: (1) The Coming Out Process, (2) LGBT and Ethnic Communities, (3) Gay & Gray and (4) Relationship/Family Issues with OA LGBT. 

This training will be based on a combination of Christine Browning, PhD’s curriculum, which includes extensive local Orange County resources for clinicians, as well as curriculum from The Center in Orange County. Both have developed very effective training curriculum that is specific to the LGBT/Q populations of Orange County. The training will be 24 groups of 50 @ $1,000 for a total of $24,000 (which includes additional trainings as needed on topics noted from the needs assessment for the period of 2 years)

10. Training for Direct Providers and managers/supervisors on Latinos in Orange County. This training will focus on all direct providers. Orange County has the fifth largest Latino population in the nation, and is home to the largest and fourth largest Spanish speaking cities in the United States (Santa Ana and Anaheim respectively). This is a population that remains underserved and unserved. This general training will take place to ensure that those providing mental health recovery based services understand the communities they serve. Training will be focused on the specific Latino population of Orange County, including recent immigrants. This training will be for 10 groups 135 @ $1,000 for a total of $10,000.

11. Training for Direct Providers and managers/supervisors on Vietnamese in Orange County. This training will focus on all direct providers. Orange County has the largest Vietnamese population outside of Vietnam. This is a population that remains underserved and unserved. Training will take place to ensure that those providing mental health recovery based services understand the communities they serve. This general training will be focused on the specific Vietnamese populations of Orange County, including recent immigrants and intergenerational issues. This training will be for 10 groups 135 @ $1,000.00 for a total of $10,000.00.

12. Training for Direct Providers and managers/supervisors on Koreans in Orange County. This training will focus on all direct providers. Orange County has a large Korean population. Korean represents an emerging threshold language as well for the County. This is a population that remains underserved and unserved. Training will take place to ensure that those providing mental health recovery based services understand the communities they serve. Training will be focused on the specific Korean populations of Orange County, including recent immigrants and intergenerational issues. This training will be for 10 groups of 135 @ $1,000 for a total of $10,000. 

13. Training for Direct Providers and managers/supervisors on Iranians in Orange County. This training will focus on all direct providers. Orange County has a growing Iranian population. This is a population that remains underserved and unserved. Training will take place to ensure that those providing mental health recovery based services understand the communities they serve. Training will be focused on the specific Iranian populations of Orange County, including recent immigrants and intergenerational issues. This training will be for 10 groups 135 @ $1,000 for a total of $10,000.

14. Training on Latino Culture Specific to Children & Youth. This training is for all direct providers of services for children & youth and TAY. This training will address specific training issues targeted towards children, youth and their families who are Latino. Latinos making up 55% of the Orange County children and youth population between the ages of 0-15, but comprising 69% of those that are estimated to live in families whose annual income is less than 200% of the federal poverty level. Yet, only 49% of the children and youth receiving mental health services are Latino. Clearly, education and training on cultural issues to increase service delivery to this population is essential. Training will address (1) working with Latino families, (2) generational differences among Latinos, (3) the impact of immigration and immigration status on the family and (4) the impact of cultural norms on adolescence - intergenerational issues. This training will be for 10 groups of 50 @ $1,000 for a total of $10,000.

15. Training on Latino Culture Specific to Adults. This training is for all direct providers of services for adults. This training will address specific training issues targeted towards Latino adults. This population makes up 52% of the county's adult population, but only 21% of those receiving County mental health services. Education on how to outreach and engage this population more effectively is critical. This training will address (1) working with family, (2) the impact of language on treatment, (3) family as allies in treatment and (4) working with spiritual leaders. This training will be for 10 groups of 50 @ $1,000 for a total of $10,000.

16. Training on Latino Culture Specific to Older Adults. This training is for all direct providers of services for older adults. This training will address specific issues targeted towards Latino older adults. This population makes up 16% of the county's older adult population, but make up more than half of the County's low-income older adult population. This is a high-risk population for whom outreach will be critical. Issues addressed will include (1) intergenerational challenges, (2) using cultural brokers, (3) support system building and (4) families as allies. This training will be for 4 groups of 50 @ $1,000 for a total of $4,000.

17. Training on Vietnamese Culture Specific to Children & Youth. This training is for all direct providers of services for children & youth including TAY. This training will address specific training issues targeted towards children, youth and their families who are Vietnamese. Asian/Pacific Islanders make up 15% of the children and youth population between the ages of 0 -15, while comprising 12% of the families whose annual income is less than 200% of the federal poverty level. The penetration rate for mental health services for Asian/Pacific Islanders is 5%. Clearly, education and training on cultural issues to increase service delivery to this population is essential. Training will focus on (1) working with multigenerational support systems, (2) intergenerational issues and 3) families and linguistic isolation. This training will be for 10 groups of 50 @ $1,000 for a total of $10,000.

18. Training on Vietnamese Culture Specific to Adults. This training is for all direct providers of services for adults. This training will address specific issues targeted towards adults who are Vietnamese.  Education and training on cultural issues to increase service delivery to this population is essential. Training will cover (1) working with support systems in the community, (2) PTSD and refugee issues, (3) intergenerational issues and 4) understanding family as a support system. This training will be for 10 groups of 50 @ $1,000 for a total of $10,000.

19. Training on Vietnamese Culture Specific to Older Adults. This training is for all direct providers of services for older adults. This training will address specific issues targeted towards Vietnamese older adults. This population tends to be linguistically isolated, making it more difficult to access services. Training topics will include (1) linguistic isolation and Limited English Proficiency (LEP), (2) working with family systems and (3) role of community in recovery. This training will be for 4 groups of 50 @ $1,000 for a total of $4,000.

20. Training on Physical Disabilities: The Other Dual Diagnosis. This training is for all staff. This training will be divided into two separate levels. One level of training will be for all county and contract support staff. The other level will be for managers/supervisors and direct providers of service. 

B. All county and contract staff will receive the opportunity to be trained in language acquisition. This will include:

1. The Development of a Behavioral Health Interpreter Certification. This standardized certification process will be developed similar to the California Superior Court certification process, which has been developed by and is monitored by California State University. This program will provide education, training, testing and monitoring to ensure that interpreters for Orange County Behavioral Health can be certified as competent in behavioral health interpretation, including cultural competence. This program will be offered to those support, direct providers and management/supervisory staff for all county and contract providers. The program will begin with an inaugural group of 150 who will be enrolled in the program with the ultimate goal of certification in Spanish, Vietnamese, Korean, Farsi, and ASL. Additional languages may be added as needed. This training will be for 150 @ $833 for a total of $125,000.

2. Language Acquisition Class. This program will enable all county and contract staff the opportunity to access language classes to increase their ability to speak languages other than English.  While Workforce Development will focus on increasing the recruitment of professionals who speak other languages, the need for such persons cannot wait. This training class will be offered to 150 staff (including county and contract as well as community partners). The first cohort will receive language education classes in Spanish, Vietnamese, Korean or Farsi. Class levels will be determined by the instructors, with the ability to provide language at basic, intermediate, and advanced levels. Class will be tailored to working professionals in the behavioral health field with the ultimate goal to connect participants to the Behavioral Health Interpreter Certification program. This training will be for 150@ $250 for a total of $37,500.

3. Language Immersion Class. This program will enable all county and contract staff the opportunity to access language immersion class to increase their ability to speak languages other than English. This training will offer a specially developed language immersion course in Spanish or Vietnamese to a cohort of 100 staff (including county and contract). This program will utilize established immersion curriculum from Berlitz to increase the accuracy and speed with which language acquisition occurs in a true immersion class. Class will be tailored for working professionals in behavioral health with the ultimate goal to connect with the Behavioral Health interpreter certification Program. This training will be for 100 staff @ $1,000 for a total of $100,000.

4. Language Training For Consumers. This program will enable ESL consumers and family members the ability to take classes to improve their English. ESL classes will be tailored to the learning styles of non- native English speakers who also have a mental illness. The class will embrace a true immersion style of teaching to ensure that all participants obtain needed English skills. Curriculum will be utilized based on Berlitz with the additional focus of working with those who may have processing disabilities due to mental illness, medication, etc. This training will be offered to each FSP as well as county and contract sites. The initial cohort will include 100 consumers/family members. The cost for training 100 individuals @ $300 per person is a total of $30,000. 

C. Training Materials will be provided at all trainings to ensure that resource and additional information will be available to the trailing participants.

1. Training Manuals will be developed for all trainings. Staff will receive additional materials from each training/trainer to provide as many resources as possible. This will include notes, resources, DVD of the trainings to ensure that information received in the trainings will be applied to service delivery with the diverse consumers of Orange County. 1600 manuals @ $100 for a total of $160,000.

2. Translation of Materials In order to be linguistically competent, additional resources will be necessary to educate the Orange County community on mental health, recovery, resiliency, evidence-based strategies, and the transformed mental health system. The translation of written media will be essential, such as posters, brochures, flyers, in addition to the distribution of DVD's that depict a culturally /linguistically friendly, transformed mental health system. This information will be distributed at service sites, as well as throughout community based partners, who will be working in partnership with the County. Total cost is $160,000.

Costs:
Cultural Competency Training – General
$128,000

Cultural Competency Managers Training
  $36,000

Cultural Competence Training- Clinicians                                           
  $48,000

Cultural Competence Training- Physicians
  $20,000

Cultural Competence Training-Nurses/Other Med                              
  $20,000

Cultural Competence Training -Ethnopsychopharmacology              
  $26,000

LGBT Training
                                           
  $56,000

Interpreter Training
                                                          $32,000

Latino Training
                                                        
  $34,000

Vietnamese Training
                                                        
  $34,000

Korean Training

  $10,000

Iranian Training

  $10,000

Disabilities Training

  $20,000

Language Acquisition Training                                                          
$292,500

Materials/Translation                                                                         
$320,000

Total

 $1,086,500

3. Training Consumers and Family Members to Work in the Mental Health System
A core element of the recovery model involves consumers and family members becoming service providers to offer mental health services to their peers. The Orange County MHSA CSS plan has approximately 100 positions that could be occupied by consumers or family members. Being a consumer or a family member of a consumer yields some experiences that are difficult to duplicate for those who have not experienced mental illness in either themselves or their family members, or who have not tried to navigate the mental health system. However, valuable as those experiences are, they do not prepare someone to offer services to other consumers without further training in basic psychosocial rehabilitation principles. Because Orange County recognizes the value of employing consumers and their family members as service providers, we have developed a training program to provide basic skills to these persons who are first entering the system as mental health providers. We anticipate that the types of positions to be filled by these persons are as care coordinators, peer-mentors, job coaches, outreach workers, illness management coaches, family group leaders, social skills trainers, drop-in center workers, benefits and advocacy workers, etc.
Goal:
To support, over a two year period, the training of approximately 100 current consumers, former consumers and family members of current and former consumers to work in the mental health system as service providers, as support staff, or as operators of consumer-run services. It is anticipated that, as a result of this training program, approximately 100 consumers, former consumers or family members will obtain employment in positions related to mental health services.  This includes the county mental health system, and profit or non-profit community-based mental organizations serving mental health needs. The aim is to provide a source of well-trained consumers who can take positions within the mental health services sector almost immediately.  They will become employed in those MHSA programs that are targeted to employ consumers and family members and in other mental health services within the county.

Model: The model of training that is proposed has two main strategies:

1. Pre-employment education which has two components:

A. Classroom training of consumers and family members in basic human services and mental health concepts and knowledge at a local community college using an expanded version of the California Association of Social Rehabilitation Agencies (CASRA) curriculum. 

The CASRA curriculum consists of five courses, each requiring 32 class sessions, which could be offered as a two-three day per week, 1-2 hours per day curriculum over a sixteen week period covering the following topics:

· Basic concepts of psychosocial rehabilitation

· Principles of recovery and empowerment

· Cultural sensitivity

· Ethics

· Formulating rehabilitation goals

· Essentials of developing a helping relationship

· Teamwork

· Assessment and functional assessment

· Discharge planning

· Psychiatric symptoms and conditions

· Communication skills

· Client advocacy and community resources

· Self-help assistance

· Employment and benefits eligibility

· Job development and job coaching

· Use of supervision 

· The local county mental health system

To be added the curriculum would be lecture, workshop, and field trip exposure to consumer-run businesses in the community.

The classroom portion of the pre-employment training will be offered through the continuing education division of a local community college at no cost to the trainees and with a cost to the county of $2500 for curriculum development and teacher training.

B. Concurrent pre-employment fieldwork training of consumers and family members in job skills related to working within the mental health system through placement as a trainee in the county or community-based organization mental health system. 

For approximately 100 trainees in pre-employment education, fieldwork will consist of a 16 - week placement in one of the services offered by OCHCA, BHS, its community-based contractors, or other community-based organizations offering mental health services. Training stipends will pay the consumer or family member up to $2044 monthly (mental health worker I starting salary) for a 4-month period, for a total of $8,176 per trainee. The amount paid to each consumer will be determined through their consultation with an employment and eligibility specialist who assists them to decide how to balance questions of employment income versus benefits. (SSI and SSDI allow up to 9 months of employment without loss of benefits, although HUD housing allowances may be affected by a pre-employment salary.) Trainees may be recruited from current clients, former clients, family members of current and former clients, and recent graduates of community college and four-year college programs who fall into these categories. Pre-employment training may be in positions as care coordinators, peer-mentors, job coaches, outreach workers, illness management coaches, family group leaders, social skills trainers, drop-in center workers, benefits and advocacy workers, etc. 

Both prior to and during pre-employment training, trainees will receive benefits counseling, employment counseling, and job placement services as well as job coaching while in their placements. It is anticipated that approximately 100 positions will be available in Orange County, working in mental health services in either the public or private sector. (100 positions among MHSA programs are available for entry-level mental health workers who could be consumers or family members.) This service will employ two employment or employment and eligibility specialists and two mental health specialist/job coaches. To manage the field work and pre-employment training fieldwork placements and the employment and eligibility specialists and job coaches, an employment and training supervisor will be hired.

2. Training of current mental health system staff and administrators in philosophy, concepts, and skills necessary to work alongside of and incorporate consumers and family members as full partners in providing mental health services. 

Training of current staff and administrators will consist of two-day immersion training in employment at the Village, Long Beach for approximately 20 key staff and administrators who will employ consumers and family members as trainees or workers. In addition, ongoing consultation by a consultant with extensive experience employing consumers and family members in mental health systems will insure integration of both trainees and new employees into the system. Immersion training is budgeted at $275/person for 20 staff for  a total of $5,500. Consultation is budgeted at up to $2500/day for  total of 20 days. The total amount budgeted for training and consultation is $55,500.

Costs:

Curriculum development and teacher training




    $2,500

Stipends for 100 Pre-employment trainees 




$817,600

2 FTE Employment and eligibility specialists and supports (2 yrs)

$180,000

2 FTE Mental health specialists/job coaches (2 yrs)



$180,000

1 FTE Employment and training supervisor plus supports (2 yrs)

$100,000

Consultation and training for staff and administration



  $55,500

Total:









         $1,335,600

4. Training of Community Partners

System transformation in mental health cannot occur without transformation of the entire community in which mental health consumers and their families live, particularly those other elements of the community that come into daily contact with mental health consumers. Training in recovery-based interactions with mental health consumers must be provided to staff of other county agencies beyond mental health.  The mental health system must learn to collaborate with these other agencies to provide improved, integrated services to clients and their families. This training is aimed at such integration and community transformation.

Goal:
To train members of other community agencies and organizations in education, criminal justice, social services, housing, and medicine in collaboration with mental health, in the recovery model, in consumer empowerment and cultural competence. Training will achieve:

1. Increased identification of persons with SMI by community partners, particularly in underserved ethnic and age-related populations

2. Increased use of culturally competent, evidence-based strategies for dealing with persons with SMI in both routine and crisis situations

3.  Increased cooperative agreements between community partners and county MH

4.  Fewer untreated persons with SMI in jail

5. Increased referral and enrollment of persons with SMI from underserved ethnic, linguistic and age-related populations

6. Decrease in clients losing housing because of behavioral difficulties

7. Fewer drop-outs of persons with SMI at the secondary school level 

8. Greater enrollment of persons with SMI in community and four-year college programs

9. Increased use of vocational training opportunities by persons with SMI

10. Increased awareness of functions of community partners by mental health services staff

11. Increased use of community resources from partner organizations by mental health clinicians working with clients

Model:

1. Staff of community partner agencies will be trained in concepts and information related to mental illness.

A. With regard to schools, training will be accomplished by: 

I. Providing 400 teachers and school personnel with in-service training using a program such as the one developed by NAMI based on the booklet by Joyce Burland, Ph.D., Parents and Teachers as Allies. 20 trainings will be provided @ 2500 per training, for a total of $50,000.

II. Development of a training toolkit for reduction of youth behavior problems and violence (a priority of our school and mental health task force) $50,000.

III. Using seminars, workshops and focus groups, teach 300 local community and four-year college staff about mental illness and how to integrate the recovery/wellness model into their work with SMI students. 6 days of training will be provided @ for $2500/day for a total of $15,000.

B. With regard to the medical community:

I. Using hospital grand rounds, community-based seminars and outreach activities to distribute material such as the World Health Organization’s Guide to Mental and Neurological Health in Primary Care, 2nd edition (2004) or similar materials developed specifically for American physicians, to assist them in recognizing mental illness and instructing them how and where to make a referral for mental health services.  300 physicians will be trained in 20 half-day trainings@ $1000 per training for a total of $20,000; 300 copies of physician materials (e.g. training guide) will cost $12,600: Total cost $32,600.

C. With regard to social service agencies and housing providers:

II. Training 300 Social Services staff on mental illness, crisis management, referral systems and integration of the recovery/wellness model into their social services practices  with an emphasis on cultural/linguistic competence.  The cost of 4-1 day trainings @ $2500/training is $10,000

III. Using seminars, workshops and focus groups, provide training and consultation to 60 housing providers and their staff to assist them in integrating the recovery/wellness model into their services in a culturally/linguistically appropriate manner. The cost of 6 days of training @ $2500 per day is $15,000

D. With regard to law enforcement agencies: 

I. Work with a 2-3 large municipal police departments in the county to develop a Crisis Intervention Training (CIT) Academy to to recognize the signs and symptoms of these illnesses and to respond effectively and appropriately to people who are experiencing a psychiatric crisis. Orange County has consulted with the Memphis TN Police Department, which originated CIT Training, as well as NAMI national office, which has implemented this training in Orlando Florida, regarding the steps needed to implement such a program in Orange County. The following activities would be involved:

a. Set up a task force of consumers, family members, mental health professionals and law enforcement personnel to study what “really” happens when a mentally ill person has a crisis in public and law enforcement is involved

b. Send a delegation representing these same groups, but more heavily weighted with law enforcement, to Memphis or Orlando to view the CIT program first hand.

c. Determine what elements of CIT training are needed for Orange County and what concurrent collaborative efforts need to occur for CIT to work.

d. On a voluntary basis, select approximately 250 police officers (this number represents a ratio of 1 CIT officer to 2700 citizens for 2 of Orange County’s largest cities and is the ratio of officers to citizens used by the Memphis, TN police force) to be trained for forty hours in CIT methods, using the CIT curriculum*.  Those trained become the first responders for mental health crisis calls.

e. Use law enforcement, mental health staff, consumers, and others to implement the training academy curriculum with the selected law enforcement officers.

f. Train dispatchers to identify mental health crises and take information regarding diagnosis and medication, etc.

g. Train all police officers, but particularly the CIT officers, on resources available for mental health consumers.

h. Have consumers and family members remain involved in the program to monitor its outcomes.

i. Conduct further collaborative efforts between mental health and county law enforcement directed toward improving mental health crisis services and involving other cities’ police departments. 

The total cost for developing such a training academy, including the community forums, program planning, curriculum modification, actual training of 250 CIT crisis officers as well as other training for all police officers and further collaboration to involve other police departments is estimated to be approximately $275,000 over a two year period. Additional training of officers from other county cities after the initial two year period is not funded by this money, but since the training model will have been adopted within the county, and there will be a core of trained officers, both mentoring and train the trainer models of further training can be implemented in the future.

E. With regard to all community partner agencies:

I. Develop a 1-3 day immersion training program for selected staff of other agencies using placement in client-centered, culturally/linguistically appropriate recovery oriented mental health services. The cost of 30 days of immersion training for 5 staff per day (totaling 150 staff) @ $275 per staff member is $41,250

II. Train all staff of county and private mental health services for persons with SMI using seminars, and workshops about services and procedures in the law enforcement, education, social services, and housing domains. 1200 staff each receiving 4 half-day workshops over a two year period for a total of 96 half-day workshops at a cost of $1000 per workshop is a total of $96,000.

III. To promote greater collaboration and increased cooperative agreements between the mental health system and all community partners, provide in-service, workshop-based, and focus group training.  Training will use an experienced and skilled facilitator in collaboration strategies that will allow the participants to:

a. Determine how the partners will make resources available to respond jointly to problems that are identified.

b. Develop protocols to ensure that community agencies and mental health partners share mental health information without infringing on individuals' civil liberties.

c. Institutionalize their partnerships to ensure they can sustain changes in leadership or personnel.

This would amount to 20 days of consultation and training @ $2500/day, for a total of $50,000.

Costs:

In-service training for schools

$50,000

Development of a training toolkit for schools

$50,000

Training for community and four year colleges                                  
$15,000

Teaching primary medical care providers
                                         $32,600

Training for social services staff
                                         $10,000

Training housing providers

$15,000

Development of a CIT Training Academy
                                       $275,000**

Immersion training for partners                                                          
$41,250

Workshop training for mental health staff
                                        
$96,000

Training and consultation on collaboration
                                        
$50,000

Total 

                                       $634,850

** CIT Academy budget breakdown:

Consultant fees to develop task force - 10 days @ $2,500/day
$25,000

Travel for delegation of 8 to Memphis or Orlando
  $8,000

Eight CIT classes, 30 participants, each 8 classes @ 4,000/class
$32,000

Trainer costs: 2 salaried and 8 volunteer, with $100 honorarium/class
 $200,000

Facilitator for developing ongoing collaboration 10 days @ $1000/day
$10,000
Total
$275,000
*Crisis Intervention Training (CIT) Curricula and Outcomes:

Memphis, Tennessee is credited with the first program started in 1987. The Memphis, Tennessee Police Department established their CIT program to address concerns from the public over a few high profile incidents. A number of jurisdictions across the United States have adopted similar programs, and NAMI organizations are urging more to do so.

The CIT Academy program is a 40-hour course that is completed in a one-week session. The instructors include physicians, psychologists, licensed social workers, specialists, and police instructors. CIT Academy students receive training in:

· Introduction to clinical disorders, including Borderline Personality  

· Psychotropic medications  

· Dual Diagnosis and Substance Abuse  

· Legal Issues  

· Suicide Prevention  

· Elderly and Children’s Issues 

· Developmentally disabled 

· Community resources 

· Consumer perspectives 

· Intervention strategies

CIT Academy students also complete scenario-based training and testing. Students must complete a series of scenarios taken from actual mental health related cases. Students are evaluated by mental health professionals and experienced CIT officers. A large portion of the academy is hands-on training that is facilitated by site visits. Students will interact with mental health consumers who are high functioning, as well as consumers with civil commitments to treatment, and those who are committed to a forensic unit. Students will tour various facilities to receive an understanding of the entire mental health system.

Findings of program effectiveness, compiled by the Memphis Police Department's CIT teams, are beginning to be replicated in outcome studies in other states where the program has been instituted:

· Criminal recidivism by mental health consumers is reduced. 

· The relationships between law enforcement and mental health care providers are improved. 

· More than 99% taken to a hospital emergency room were found to truly need emergency medical or psychological care.

· Officer injury rates are reduced.

National advocates, such as The National Alliance for the Mentally Ill and The American Association of Suicidology have recognized the CIT program for distinguished service to the mentally ill. NAMI (Memphis) credits CIT with saving lives and preventing injuries, both for consumers and officers. Officer injury data has decreased by seven-fold since the program inception. University of Tennessee studies have shown that the CIT program has resulted in a decrease in arrests rates for the mentally ill, an impressive rate of diversion into the health care system, and a resulting low rate of mental illness in the jails.

5. Training to improve working with families

Training of all behavioral health staff, including consumer and family members, in empirically supported interventions that will create an effective collaboration between consumer, staff, and family.  This training will include family consultation, family support, family education, family psycho-education, and family therapy skills.  Specific content areas of training may include: “Family to Family”, medication management, problem solving, communication skills, resource awareness and development, life skills training (e.g. dealing with the SSI/SSDI requirements, securing medical benefits and housing), physical fitness training, and vocational training (e.g. computer skills, workplace conduct, etc.).  Training will also include basic recovery and engagement skills to assure staff, client, and family share a common treatment strategy and vision.

Goal No. 1: Train family members.

Family members often serve essential roles as primary care givers, informal case managers, and advocates.  Families are often the first and last resort: called upon to handle crises and emergencies.  Families often play a constructive role in their relative’s treatment, rehabilitation, and recovery.

Families also experience “Subjective Burden” (loss, grief, emotional challenges) and “Objective Burden” (the daily hassles and periodic challenges of living and dealing with a debilitating illness.)  With ample reason families worry that their relative will experience homelessness, incarceration, isolation and abuse, life threatening accidents and injuries and untreated medical problems. All families are irrevocably changed by the presence of mental illness in their midst.  Acting like a sinkhole, the illness depletes the emotional and financial resources of the family and erodes the quality of life.  Accosted by a truly seismic event, some families remain together in anguish and disarray, perhaps manifesting entrenched denial or maladaptive coping strategies.  Still others disintegrate, their bonds broken beyond repair.

Families need information about serious mental illness, its treatment, available community services, resources, care giving, and management issues.  Families also need coping skills, including: effective communication, problem solving, conflict resolution, assertiveness, stress management, illness management, and relapse prevention.  Finally, families need support for themselves.

A minimum of 10-15 series of classes will be provided to 200-300 families annually.  Approximately 120-180 individual classes will be delivered to meet the annual objective.  The classes will be delivered by volunteer family members.  Specific outreach and engagement should be conducted with the goal of providing training for underserved populations.  The classes will be provided in all the Orange County Medi-Cal threshold languages.  The fully loaded cost is approximately $200 per class delivery.  This includes all class materials.  The 150 class annual objective will cost $30,000.  

Training Guidelines:

Provide community based training for families.  The format should be as follows:

1. The training will be designed for relatives of adult individuals diagnosed with Schizophrenia, Major depression, Bi-Polar Disorder, Borderline Personality Disorder, Panic Disorder, Obsessive-Compulsive Disorder, and co-occurring Brain Disorders and Addictive Disorders.

2. The class size will be between 10 and 22 family members.  The class will run for 12 consecutive weeks and classes will be 2.5 hours.

3. The classes will be co-taught by first-degree relatives of an individual with serious and persistent mental illness.

4. Linkage to local family support groups will be part of the training.

5. The training will be made available free of charge to families.

The training will cover the following topics & objectives:

10. Information about the major mental illnesses

11. Coping skills; handling crisis and relapse

12. Listening and communication guidelines

13. Problem solving and limit setting; rehabilitation

14. Understanding the experience of people suffering with a mental illness

15. Self-care; learning how to recognize normal emotional reactions among families to chronic worry and stress

16. Basic information about medications and their side effects

17. Information about connecting with appropriate community services and community supports

18. Advocacy: Getting better services, fighting discrimination

Goal No. 2: Train Providers.

Schizophrenia and other serious psychiatric disabilities have been viewed as (1) irreversible illnesses with increasing disability over time, (2) hopeless and (3) unyielding.  Families were considered to be the cause of the Mental Illness.

These values, attitudes, and beliefs associated with the negative view of outcome and of families have become imbedded in the people with psychiatric disabilities, their families, professionals, the general public, and the media.  They still remain imbedded in the mental health literature and text books used to train professionals.  In the 1990s NAMI California did a survey of Master level mental health training programs.  They found that 82% did not prepare students for working with the families of the mentally ill and that over 50% were teaching a family causation model. 

Current research indicates that one-half to two-thirds of people with serious mental illness significantly recover over time.  Thus, the evidence for specific inflexible natural history of increasing disability for every person is simply not there.  Serious mental illnesses are neurobiological and families do not cause them.  Mental illnesses are no fault illnesses.

Providers of physical illness services began to embrace families as allies in treatment in the 1950s.  Today it is common practice to enlist the aid of family members when treating diabetes, cancer, and many of the physically debilitating illnesses.  The psycho-dynamic underpinnings of mental health treatment led these providers of services away from enlisting the aid and assistance of family members.  Providers need to be trained to recognize the value of families as allies as well as understanding their needs and concerns. 

The training course will consist of 5 individual classes.   The classes will be delivered in 2.5 hour sessions. The curriculum will total 12.5 hours of training for each provider, and CEU’s will be provided.  The classes will be delivered to behavioral health staff, designated facilities staff, residential providers, contract providers, professional organizations, and students.  This 5 class curriculum will be delivered 8-10 times annually.  Approximately 40-50 individual classes will be delivered to meet the annual objective of training half of the behavioral health staff (400 persons) each year.  The fully loaded cost of each class will be $665.  The total annual cost of the provider training will be $30,000 annually for 2 years.

Training Guidelines:

Providers will be trained in 5 basic areas:

1. The family experience of a family member with a psychiatric disability

2. Changing family roles

3. Family and provider needs for information skills and support

4. Family/provider/consumer collaboration

5. The role of family members in recovery

The classes will also include a family member instructor in each session.  The family member’s role will be to share their experience with the students and answer questions. The object will be to provide an historical perspective on families and psychiatric disabilities

The training will cover the following topics:

1. Describe the experience of family members as they cope with a psychiatric disability in a family member.

2. Describe the recovery process of family members as they cope with the traumatic crises of a family member with a psychiatric disability.

3. Describe the new roles new roles that family members assume when they face the crises of family member with a psychiatric disability.

4. Educate professionals in how they can support the family members I their new roles.

5. Present a conceptual framework for understanding the needs of families and professionals.

6. Describe sources of family satisfaction and dissatisfaction with mental health services.

7. Outline the knowledge, skill and attitude needs of practitioners who want to be effective in their efforts to assist families.

8. Describe ways professionals can provide information to families.

9. Describe the reasons that are it important for practitioners to work collaboratively with families and people with mental illness.

10. Outline specific and easily accomplished suggestions for practitioners who want to work collaboratively.

11. Present a conceptual framework for understanding the role of family members in recovery.

12. Describe the various recovery roles.

13. Describe how professionals can assist family members in their recovery roles. 

Goal No. 3: Translate all training materials into the threshold languages of Orange County (Spanish and Vietnamese) and insure training methods are culturally appropriate for persons from Latino and Asian-American backgrounds.

Costs: 

Training family members
$60,000

Training service providers
$60,000

Translation of training materials and methods into threshold languages
$30,000

Total cost
 $150,000

6. Co-occurring disorders and integrated treatment

Training of staff on co-occurring disorders and integrated treatment will involve training of all staff, both those who work with in mental health services and those who work in substance abuse services to be able to recognize, assess, and treat co-occurring disorders using evidence-based methods of assessment and treatment.  Training of administrative staff, including a thorough systems assessment of Behavioral Health Services will assist administrators in developing system-wide integrated services for co-occurring disorders.  According to SAMHSA, “Implementation of evidence-based practices entails a significant system change. Use well-known strategies, standardized models, and consultants.” The following proposals rely upon use of such strategies and models and will purchase the services of recognized expert consultants to implement the training program.

Goal:
To support, over a two year period, the training of approximately 1200 staff working in the behavioral health system as service providers, as support staff, or as operators of consumer-run services.  Following the assessment/analysis of the Behavioral Health System, policies and procedures will be implemented to change the system to allow for a more integrated system of care that better meets the needs of those persons with co-occurring disorders.

Model: The model of training that is proposed has two main strategies:

1. Developing capacity to better address the needs of individuals with co-occurring serious mental illness and substance disorder, many who are un-served, underserved, and inappropriately served, and many of who present in systems other than mental health. 

A. A comprehensive assessment/analysis of the current behavioral health system will need to be completed.  The following approach/philosophy should be incorporated into the assessment and recommendations for the policy development to follow: Co-occurring disorders are an expectation throughout the service system; CODs are associated with poor outcomes and high cost; all programs in the system are designed to be Dual Diagnosis Capable, within their existing role and resources; but each one has a different function, providing matched services to the cohort of individuals with mental health and/or substance disorders already present in that setting.  Services will be provided according to best practice principles for treatment matching practice guidelines.  

B. The comprehensive assessment will involve both clinical staff and managers, clients and family members, and determine how much and in what ways the existing service system employed in Orange County differs from the desired, evidence-based practice system at the organizational/system level, the program level, and the clinician level.  Assessment methods such as the SAMHSA General Organizational Index and Integrated Dual Diagnosis Treatment Fidelity Scale or the Zialogic system, program and clinician fidelity toolkit measures will be used. In addition, assessment of fidelity to a recovery-oriented and culturally competent system will be added to these existing fidelity measures.

C. Consultation at all levels of the system, using recognized expert consultants in this field, will implement and monitor system changes based on this assessment in a stage-wise fashion over a two-year period. A series of trainings to administrative and managerial staff will be developed to assist implementation of the recommendations of the expert consultants. Twenty trainings, geared toward different levels of administration and management, will be provided over a two-year period. A total audience of 200 is anticipated; with some persons receiving more than one training. 

2. Providing trainings on research-based clinical best practice principles of treatment for individuals with COD, embedded in an integrated disease and recovery philosophy.  Training will be determined by the needs revealed in the system-wide assessment, particularly at the program and clinical level, and will use the services of recognized expert trainers in the field. 1200 Behavioral Health Services staff will receive training based upon their own profile of needs as revealed in staff surveys.

A. Specific COD training topics to be offered, include:

a. Information about alcohol and drugs of abuse, and interactions with mental illness

b. Co-occurring disorder assessment 

c. Stages of change models and treatment planning. 

d. Motivational interviewing

e. Treatment matching and practice guidelines 

B. Trainings will involve a combination of modalities, and will include:

a. Large scale training events

b. Small workshops 

c. Clinical support to front line clinicians

d. Train-the-trainer opportunities

Evidence-based programs for co-occurring disorders, such as those listed above, have been shown to be effective across age groups, and for both sexes, as well as with White and African-American clients.  However, Latino and Asian-American clients have not been studied, specifically. Training in adapting these approaches to Latino and Asian-American clients using best available cultural competence training materials and consultation from experts will be integrated into the staff and administration training activities.

Costs:

Year 1

System assessment/consultation





$100,000

Initial clinician/provider trainings (20@ $2500 each)

             $50,000

Year 2

System Consultation 






$100,000

Administration trainings (20@ $2500 each)


             $50,000

Clinician/provider/community trainings (40@ $2500 each)

$100,000

Case consultations and clinical support (50 days at $1000/day)
  $50,000

Total:









$450,000

7. Training in benefits acquisition

Because of their psychiatric disorders, most consumer of mental health services are eligible for a variety of benefits related to health insurance, housing, vocational services, education, etc. Providing the consumer and his or her family with as much information as is available, in a format that is understandable and useable, is a necessary part of assisting consumers with recovery. During focus groups and workgroups held as part of the MHSA CSS planning process, consumers voiced their confusion about benefits eligibility and their need for greater information for themselves. Staff, who are better trained in this are also need such training. To answer this need, training must involve the consumer, the family, and the staff who work with the consumers. Such training will strengthen progress toward recovery, support access to healthcare, improve residential options, increase independent functioning, facilitate education and training, and promote return to employment and other meaningful use of time.  

Goal:
All consumers and, if their families are involved in their treatment, their families as well, will have accurate and complete knowledge of the benefits for which they are eligible and the methods of securing eligibility and receipt of benefits. All clinical and case management staff who work with consumers will be aware of the array of benefits available to their clients and the eligibility criteria for them. A core group of staff will have expert skills, which will allow them to solve benefits acquisition problems with clients. 

Model: 

1. Using an outside expert consultant, conduct a study of our current system for determining benefit eligibility, our system for assisting clients to acquire and retain benefits, and our system for keeping staff, clients and families aware of benefits and resources.  Based on these studies the expert consultant will identify how it could be improved. (10 days of consultation @ $2,500 per day, for a total of $25,000)

2. Use the results of the study to develop and conduct consultation and training, which will:

A. Provide consultation to modify our current system so that it follows a model that maximizes the number of consumers and family members who provide accurate and complete information regarding benefits eligibility and acquisition. (10 days of consultation @ $2,500 per day for a total of $25,000)

B. Train all clinical staff in basics of benefits eligibility, acquisition, retention, etc. (800 mental health staff of county and contractors trained in 10 half-day trainings @ $1,000 per training for a total of $10,000)

C. Train a core group of expert benefits acquisition staff who can assist clients and solve benefits problems with clients and who will serve as resources for both clients and clinicians. (1 staff member per clinical site for a total of approximately 30 people receiving 3 days of training @ $2,500 per day for a total of $7,500).

D. Develop resource tools for use in determining benefits eligibility and procedures for acquiring benefits (e.g. client and staff manuals) ($10,000)

E. Develop training materials (online, video, manuals, etc.) for parents and family members in benefits eligibility and acquisition. Train 30-60 staff (including consumer and family member staff) to run monthly classes for new clients. ($50,000)

F. Translate all of the benefits acquisition materials and trainings into all of the threshold languages of Orange County ($25,000)

Costs: 

Consultant to assess current system and make recommendations

$25,000

Consultation to modify current system





$25,000

Train all clinical staff in benefits acquisition



           $10,000

Train core group of “expert” benefits staff
 



  $7,500

Develop resource tools for clients and staff



           $10,000

Develop training materials and activities for client and family training
$50,000

Translate all training materials and activities into threshold languages
$25,000

Total









         $152,500

8. Training Institute 

This Institute will be organized to promote and support, within Orange County, the implementation of mental health activities, which embody the principles of wellness, recovery, resilience, cultural competence, consumer-driven and operated services, integrated service delivery and values-driven, evidence-based practices. The Institute’s activities will involve the organization of training and demonstration activities involving the community, consumers, family members, and mental health service providers.  These activities will promote the use of practices reflecting the above principles.  

Evaluation activities aimed at determining the effectiveness of these training and demonstration activities will also be provided. Since the goal of the Institute is to reflect the value of consumer empowerment, an advisory board of the Institute will include no less than 51% consumer and family membership. The remainder of the board positions would be allocated to members who represent the public and private county agencies serving the mentally ill, as well as other interested community members. It is the purpose of the Institute to seek and secure ongoing funding for training activities that extend beyond the timeline for one-time funding, by securing grants and contracts from government and private sources. 

Goal:
To develop a training institute that is representative of Orange County stakeholders, with special emphasis upon consumers and family members, so that further recovery-based training may be implemented and continued beyond the period of one-time funding in the CSS portion of the MHSA.

Model: 

1. The institute may be a stand-alone institution or be nested within another organization, but the structure must meet the following criteria:

A. Have an independent advisory board consisting of at least 51% mental health consumers and family members

B. Have the ability to support grant writers, educators, and evaluation specialists 

C. Be closely connected to the various public and private organizations that address issues of mental health within the county. 

D. Be able to develop a business plan by the conclusion of the first year of funding will. The business plan will provide estimates of the resources that will be necessary to sustain the institute beyond the second year of funding. The business plan must describe the services and products to be offered; analyze the potential market/audience and how they will be reached; project the annual budget; identify the amount needed to sustain the institute past FY 07-08; prioritize the programs and services; set specific goals for generating financial resources and sustaining programs; and identify the strategies and tactics for meeting these goals. 

2. The institute must develop a network of collaborating community partners who can work with the institute to shape its goals, activities and approaches. Collaborating community partners should include groups that represent diversity in disciplines, ages, genders, sexual orientation, cultural backgrounds, abilities, disabilities, primary spoken language, areas of the county, socioeconomic level educational levels and levels of power within the community.  The community partners must include current and past consumers of mental health services and their family members.  Organizations that must be included as collaborative partners include, but are not limited to, the Orange County Health Care Agency, Probation and Social Services Agencies, Mental Health Association of Orange County, Regional Center of Orange County, NAMI – Orange County, Orange County First Five Commission, community colleges, representatives from law enforcement and education, health services providers, mental health services providers, and representatives from the Latino and Asian-American communities. Collaborative community partners will share involvement in the planning of and implementation of training activities carried out by the institute through the development of an advisory board, through participation in focus groups, community forums, sharing of expertise, attendance at trainings, etc.

3. Priority areas of Institute activity beyond the initial two-years provided by monies from the MHSA, CSS one-time training money should include, but not be limited to:

A. Securing funding to sustain and expand the activities of the CIT Academy for law enforcement contained in the Training of Community Partners proposal

B. Securing funding to sustain and expand the community stigma elimination activities contained in the Early Identification of Mental Illness proposal, particularly those directed toward underserved populations and communities

C. Securing funding to develop methods of evaluating the impact of training activities in the recovery-oriented mental health sphere

D. Securing funding to provide training and consultation activities that will assist Orange County in planning for future MHSA Education and Training and Prevention and Early Intervention components

Costs:
	Development of Institute infrastructure including a consumer/family member advisory board, staff, and a business plan (staff salaries, stipends for board members, office space, equipment, etc)

	$220,000

	Activities related to development and organization of a network of collaborating community partners (community meetings, focus groups, etc.) 
	$50,000

	Activities related to securing funding for future training activities (consultant fees, travel, community meetings, etc). 
	$10,000

	
	

	Total
	$280,000


Staffing for Education and Training Programs

Although most direct training activities will be contracted to trainers and consulting professionals, a small staff will coordinate the training activities, assess the impact of training and maintain records, as well as monitor the activities of contractors. This staff, which will be hired only for the duration of the one-time funding period (2.25 years) and will report to BHS permanent staff who currently coordinate training activities.

1 FTE Office Specialist: Consolidate information on training attendance, issue training bulletins and coordinate training space for contracted trainings, prepare continuing education materials (course certificates, evaluations, etc.), arrange for training equipment as needed, maintain staff records on which trainings attended and when, prepare purchasing requests for trainers, order and maintain training supplies and equipment.

1 FTE Mental Health Worker III, preferably with consumer/family member background: Monitor contractors for fulfillment of contract, e.g. addressing correct training needs, incorporating feedback from staff and clients, maintaining a recovery and wellness focus to trainings, incorporating consumers and family members as trainers, staying on timeline, etc.

1 FTE Psychologist – MA, non-licensed: Consolidate training data with regard to numbers of people trained, topics covered, evaluations and feedback across providers and trainings. Assess impact of training on system variables, e.g. reduction in ethnic disparities in services, consumers hired by the system and their long-term outcome with regard to relapse, employment and quality of life, changes in practice patterns as a result of training, fewer re-referrals of clients to another service, etc. Assess community level outcomes of training, e.g. increased collaboration between BHS and community partners, widening of referral base to primary care and ethnic community organizations, increased number of bilingual, bicultural applicants for staff positions, etc.

Costs: 

Salaries and benefits X 2.25 years




          $504,095

Equipment and technology

A small expenditure of one-time training money will be used to purchase or lease equipment that will allow some training to occur via video conferencing or online. That equipment and the projected costs is listed below:

Learning Management System (for registering attendees)      
            $27,578

Video conferencing, room use, projection equip

  
            $65,445

Supplies and staff equipment
                  



            $51,574

Software for producing online trainings



            $25,000

Total equipment and technology for training



$169,737

APPENDIX 9

EXHIBIT 2

PROGRAM WORKPLAN LISTING

	EXHIBIT 2: COMMUNITY SERVICES AND SUPPORTS – PROGRAM WORK PLAN LISTING

	County:
	Orange
	Fiscal Year:
	2005-2006

	PROGRAM INFORMATION
	TOTAL FUNDS REQUESTED
	FUNDS REQUESTED BY AGE GROUP

	No.
	Program Work Plan
	Full Service Partnership
	System

Development
	Outreach & Education
	Total Requested
	Children & Youth
	Transitional Age Youth
	Adult
	Older Adult

	C1
	Children’s Full Service/Wraparound Program
	792,000.00
	
	
	792,000.00
	792,000.00
	
	
	

	C2
	Children’s Outreach & Engagement Services
	
	
	124,207.00
	124,207.00
	124,207.00
	
	
	

	C3
	Children’s In-Home Crisis Stabilization Services
	
	180,414.75
	
	180,414.75
	180,414.75
	
	
	

	C4
	Children’s Crisis Residential Program
	
	1,030,647.50
	
	1,030,647.50
	1,030,647.50
	
	
	

	

	T1
	TAY Full Service/Wraparound Program
	870,745.88
	
	
	870,745.88
	
	870,745.88
	
	

	T2
	TAY Outreach & Engagement Program
	
	
	165,242.00
	165,242.00
	
	165,242.00
	
	

	T3
	TAY Crisis Residential Program
	
	982,652.00
	
	982,652.00
	
	982,652.00
	
	

	

	A1
	Adult Integrated Service Program
	2,152,965.00
	
	
	2,152,965.00
	
	
	2,152,965.00
	

	A2
	Centralized Asmnt. Team & Psych. Emrg. Resp.Team
	
	536,125.00
	
	536,125.00
	
	
	536,125.00
	

	A3
	Crisis Residential Services
	
	567,336.00
	
	567,336.00
	
	
	567,336.00
	

	A4
	Supported Employment services for SMI clients
	
	167,500.00
	
	167,500.00
	
	
	167,500.00
	

	A5
	Outreach & Engagement Services
	
	
	222,736.00
	222,736.00
	
	
	222,736.00
	

	

	O1
	Older Adult Services
	
	285,878.00
	
	285,878.00
	
	
	
	285,878.00

	O2
	Older Adult Support and Intervention System
	649,836.74
	
	
	649,836.74
	
	
	
	649,836.74

	

	H1-C
	One Time Housing – Children & Youth
	1,170,000.00
	
	
	1,170,000.00
	1,170,000.00
	
	
	

	H1-T
	One Time Housing – Transitional Age Youth
	1,890,000.00
	
	
	1,890,000.00
	
	1,890,000.00
	
	

	H1-A
	One Time Housing – Adult
	4,860,000.00
	
	
	4,860,000.00
	
	
	4,860,000.00
	

	H1-O
	One Time Housing – Older Adult
	1,512,000.00
	
	
	1,512,000.00
	
	
	
	1,512,000.00

	E1
	Education & Training
	
	5,100.000.00
	
	5,100.000.00
	
	
	
	

	ADMIN
	Administration
	
	
	
	941,844.00
	
	
	
	

	TOTAL MHSA PLAN FUNDING REQUEST:
	24,202,129.87
	
	
	
	

	Additional funding requested outside of plan:
	
	
	
	
	
	
	
	

	OTF
	One Time Funding 
	
	
	
	930,261.00
	
	
	
	

	AB2034
	AB 2034 Restoration
	
	
	
	24,960.00
	
	
	
	

	TOTAL MHSA FUNDING REQUEST:
	25,157,350.87
	
	
	
	


	EXHIBIT 2: COMMUNITY SERVICES AND SUPPORTS – PROGRAM WORK PLAN LISTING

	County:
	Orange
	Fiscal Year:
	2006-2007

	PROGRAM INFORMATION
	TOTAL FUNDS REQUESTED
	FUNDS REQUESTED BY AGE GROUP

	No.
	Program Work Plan
	Full Service Partnership
	System

Development
	Outreach & Education
	Total Requested
	Children & Youth
	Transitional Age Youth
	Adult
	Older Adult

	C1
	Children’s Full Service/Wraparound Program
	2,686,600.00
	
	
	2,686,600.00
	2,686,600.00
	
	
	

	C2
	Children’s Outreach & Engagement Services
	
	
	350,296.00
	350,296.00
	350,296.00
	
	
	

	C3
	Children’s In-Home Crisis Stabilization Services
	
	470,316.00
	
	470,316.00
	470,316.00
	
	
	

	C4
	Children’s Crisis Residential Program
	
	945,956.00
	
	945,956.00
	945,956.00
	
	
	

	

	T1
	TAY Full Service/Wraparound Program
	2,843,133.00
	
	
	2,843,133.00
	
	2,843,133.00
	
	

	T2
	TAY Outreach & Engagement Program
	
	
	479,718.00
	479,718.00
	
	479,718.00
	
	

	T3
	TAY Crisis Residential Program
	
	780,019.00
	
	780,019.00
	
	780,019.00
	
	

	

	A1
	Adult Integrated Service Program
	5,617,479.00
	
	
	5,617,479.00
	
	
	5,617,479.00
	

	A2
	Centralized Asmnt. Team & Psych. Emrg. Resp.Team
	
	1,652,865.00
	
	1,652,865.00
	
	
	1,652,865.00
	

	A3
	Crisis Residential Services
	
	1,778,957.00
	
	1,778,957.00
	
	
	1,778,957.00
	

	A4
	Supported Employment services for SMI clients
	
	525,201.00
	
	525,201.00
	
	
	525,201.00
	

	A5
	Outreach & Engagement Services
	
	
	699,873.00
	699,873.00
	
	
	699,873.00
	

	

	O1
	Older Adult Services
	
	847,907.00
	
	847,907.00
	
	
	
	847,907.00

	O2
	Older Adult Support and Intervention System
	2,172,861.00
	
	
	2,172,861.00
	
	
	
	2,172,861.00

	

	ADMIN
	Administration
	
	
	
	3,805,049.76
	
	
	
	

	TOTAL MHSA PLAN FUNDING REQUEST:
	25,656,230.76
	
	
	
	

	

	AB2034
	AB 2034 Restoration*
	
	
	
	100,838.40
	
	
	
	

	TOTAL MHSA FUNDING REQUEST:
	25,757,069.16
	
	
	
	


	EXHIBIT 2: COMMUNITY SERVICES AND SUPPORTS – PROGRAM WORK PLAN LISTING

	County:
	Orange
	Fiscal Year:
	2007-2008

	PROGRAM INFORMATION
	TOTAL FUNDS REQUESTED
	FUNDS REQUESTED BY AGE GROUP

	No.
	Program Work Plan
	Full Service Partnership
	System

Development
	Outreach & Education
	Total Requested
	Children & Youth
	Transitional Age Youth
	Adult
	Older Adult

	C1
	Children’s Full Service/Wraparound Program
	2,740,332.00
	
	
	2,740,332.00
	2,740,332.00
	
	
	

	C2
	Children’s Outreach & Engagement Services
	
	
	357,302.00
	357,302.00
	357,302.00
	
	
	

	C3
	Children’s In-Home Crisis Stabilization Services
	
	479,722.00
	
	479,722.00
	479,722.00
	
	
	

	C4
	Children’s Crisis Residential Program
	
	964,875.00
	
	964,875.00
	964,875.00
	
	
	

	

	T1
	TAY Full Service/Wraparound Program
	2,899,996.00
	
	
	2,899,996.00
	
	2,899,996.00
	
	

	T2
	TAY Outreach & Engagement Program
	
	
	489,313.00
	489,313.00
	
	489,313.00
	
	

	T3
	TAY Crisis Residential Program
	
	795,618.00
	
	795,618.00
	
	795,618.00
	
	

	

	A1
	Adult Integrated Service Program
	6,734,351.32
	
	
	6,734,351.32
	
	
	6,734,351.32
	

	A2
	Centralized Asmnt. Team & Psych. Emrg. Resp.Team
	
	1,685,924.00
	
	1,685,924.00
	
	
	1,685,924.00
	

	A3
	Crisis Residential Services
	
	1,814,537.00
	
	1,814,537.00
	
	
	1,814,537.00
	

	A4
	Supported Employment services for SMI clients
	
	535,705.00
	
	535,705.00
	
	
	535,705.00
	

	A5
	Outreach & Engagement Services
	
	
	713,871.00
	713,871.00
	
	
	713,871.00
	

	

	O1
	Older Adult Services
	
	864,865.00
	
	864,865.00
	
	
	
	864,865.00

	O2
	Older Adult Support and Intervention System
	2,216,319.00
	
	
	2,216,319.00
	
	
	
	2,216,319.00

	

	ADMIN
	Administration
	
	
	
	3,881,150.76
	
	
	
	

	TOTAL MHSA PLAN FUNDING REQUEST:
	27,173,881.08
	
	
	
	

	

	AB2034
	AB 2034 Restoration*
	
	
	
	102,855.17
	
	
	
	

	TOTAL MHSA FUNDING REQUEST:
	27,276,736.24
	
	
	
	


APPENDIX 10

MENTAL HEALTH SERVICES ACT

DATA WORKBOOKS

Mental Health Services Act Data Workbook

Children, Youth and Transitional Age Youth Population

Mental Health Services Act Data Workbook

Children, Youth and Transitional Age Youth

1. PREVALENCE SED

It is estimated that there are nearly 56,000 children and youth ages 5-17 with severe emotional disturbance in Orange County. In the low-income population whose families are less than 200% of the federal poverty level, there are over 24,000 children and youth with severe emotional disturbance. 

Total population prevalence

Age

Prevalence 


Percent

00-05 

19,139
 

7.3

06-11

19,567


7.2

12-17

16,875


7.2

Gender

Prevalence


Percent

Male 

28,619


7.25

Female 

26,962


7.21

Ethnicity

Prevalence


Percent

White-NH 

20,129


6.56

African Am-NH
864


7.32

Asian-NH 

6,480


7.12

Pacific I-NH 

184


7.31

Native-NH 

152


7.54

Other-NH 

127


7.38

Multi-NH 

1,887


7.17

Hispanic 

25,759


7.90
Population under 200% of poverty level
Age

Prevalence


Percent 
00-05 

8,468


8.78

6-11

8,915


8.77

12-17

6,820


8.80

Gender     

Prevalence


Percent
Male 

12,500


8.77

Female 

11,705


8.79

Ethnicity 

Prevalence


Percent
White-NH 

3,381


8.73

African Am-NH 
350


8.79

Asian-NH 

2,847


8.72

Pacific I-NH

81


8.66

Ethnicity 

Prevalence


Percent
Native-NH 

71

9.10

Other-NH 

55


9.38

Multi-NH 

752


8.68

Hispanic 

16,667


8.80

Total         

24,204


8.78

Sources: Total prevalence: DMH “Holzer Tables” 2000 census.  <200% poverty prevalence DMH “Holzer Tables” 2004 estimates based on 2000 census 

2. CYS CLIENTS SEEN IN FY 2003-2004
Summary:

In FY 2003-2004 Orange County Health Care Agency’s Children and Youth Services saw 14, 370 clients, approximately three quarters of whom represented MediCal, uninsured, or juvenile court cases, and one quarter were special education students without MediCal. The number of unserved cases in the county’s low-income population was approximately 17,000 children and youth ages 0-17. Hispanic, Asian –PI and Native American children were considerably underrepresented in the clients seen, relative to their numbers in the population.
Data:

Total number of clients seen by age and gender:

Age




No. Clients

0-18




13427




19-21
 



943






0-5




1189

6-15 7723

16-21




5458

Gender



No. Clients

Female 



5724


Male 




8652



Transgendered
        
   
2



Unknown



2



 
Ethnicity of CYS clients

No.

Percent of Cases

Black/African American

714
   
4.96% 

Caucasian/European/White
5513 
  
38.36%
Asian/Pacific Islander

725
    
5.04%
Hispanic



6750
  
46.97%
Native America


34
     
0.24%
Withheld, unknown, other

635     
 4.42%
Unserved in the community  (prevalence in <200% poverty range minus number of our clients) 24,204 minus 10,885 (our Medical, uninsured and Juvenile court clients 0-17) = 13, 139

Penetration Rates as Percent of Low Income Population and of Estimated Prevalence 
For cases in the 0-17 age range only (using all cases seen in FY 03-04, including AB 3632 cases)

Population



No of cases 

Percent Low Income   
Black/African American

643


16.14%



Caucasian/European/White
4972


12.83%



Asian/Pacific Islander

654


1.95%



Hispanic



6088


3.22%
 

Native America


30


3.83%


3. UNINSURED CHILDREN IN ORANGE COUNTY AGES 0-17
Summary:

There are nearly 40, 000 children with no health insurance in the county and 125, 000 with no mental health coverage. The uninsured tend to be older (ages 12-17) and Hispanic, while those with no mental health coverage tend to be Hispanic or Asian-American, especially Vietnamese. Of the 126, 000 children with publicly funded health insurance, the majority are Hispanic and Vietnamese

Data: 

Category




Number 

Percent of population

No health insurance coverage

38, 380

 4.8%

No mental health coverage

          125, 671

20.3%

Uninsured by age



Number 

Percent of population

0-5





5,807


2.2%





6-11





12, 636

4.4%

12-17                                     

19, 937

 7.9%

0-15





31,734

Uninsured by race/ethnicity

Number 

Percent of population

Black





-


0%

White





6,506


2.2%

Hispanic




29.031

8.4%

Vietnamese




1, 680


3.9%

Other Asian- PI



 -


0%

Other





1, 163


2.8%

Children with no mental health coverage by race/ethnicity


Black




0


0%


White




25, 674

10.9%


Hispanic



76, 389

27.4%


Vietnamese



10, 907

39.4%


Other Asian-PI


7, 183


22.2%


Other




4, 547


13.9%

Children with publicly funded health insurance (MediCal, Healthy Families, California Kids 126, 522.)

Race/ethnicity of children with publicly funded health insurance


Black




1,570


1.3%


White




7,840


6.3%


Hispanic



77,305

61.9%


Vietnamese



25, 984

20.8%


Other Asian- PI


6, 730


5.4%


Other




5, 440


4.4%

Source: Orange County Health Needs Assessment : Spring Data Report 2005 (2004 data)

4. CHILDREN AND YOUTH IN JUVENILE JUSTICE SYSTEM FY 04-05
Summary:

Nearly 3000 individual children were booked into juvenile hall in FY 04-05 and 2207 or nearly 74% were seen by OCHCA mental health staff for at least one visit, with most contacts being crisis counseling services. The preponderantly Hispanic and white  and male makeup of the juvenile hall population is mirrored by the ethnic and gender makeup of referrals to mental health services.

Data:

Total number of children and youth booked into juvenile hall: 2,992 (4077 total bookings)

Gender

Number

Percent

Males

2,374


79%

Females

 618


21% 

Ethnicity

Number

Percent

Black

202


7%  

White

793


26% 

Hispanic

1,785


60%

Asian

148


5%

Other

64


2%

Age (at first entry in FY 04-05)

13 and under 
170


5%  

14

295


10%  

15

562


19%  

16

776


26%  

17

949


32%  

18 and older 

240


8%  

Children and Youth identified as SED and provided crisis or brief service (underserved): Total = 2207

Gender                     
Number

Percent                                                                               

Male


    1670 

76%                                                                                 

Female
536    

24%                                                                             

Transgender F to M
1    


<1% 

Age                   
Number

Percent      
Under 18
1493
 
68% 
                                                                                 

18-22
714   

32%                                                                               

Ethnicity                  
Number

Percent      
Black:         
143   

6.48%

White   
661   

29.95%

Hispanic
1280

60%

Asian-PI
97   

 4.4%

Native Amer.
2  


<1%

Other                           24    

1.09%                                                                                                                                      

Sources: Juvenile Hall booking statistics 04-05; HCA CEGU Probation statistics 04-05

5. HOMELESS CHILDREN AND YOUTH

Summary:

There are over 24,000 persons in families who are homeless in Orange County and over 9,000 children who attend county public schools and are homeless. Of over 14,000 clients seen by county mental health services (OCHCA Children and Youth Services), only 12 were identified as homeless and another 400 did not have information on their place of residence and may have included some homeless. 

Data:

Persons in families with children who are homeless

24, 500



Percent of homeless in Orange County in families

70%

Source: HUD Continuum of Care application 2005, County of Orange Housing and Community Development 

Children and Youth Services Clients  2003-3004

Identified as homeless at admission  

12   

<1% of clients

Living arrangement unknown at admission 
401 

 2.78% of clients

Source: HCA/BHS program statistics

Orange County School Children

Total Homeless School Year 2004-2005: 9, 671 (SED children not identified separately)

Breakdown of location: 

Shelters

406
Doubled-up/Tripled-up

7,890
Unsheltered (e.g., cars, parks, campgrounds, etc.)

35
Hotels/Motels

1,182
Unknown

158
Source: Orange County Department of Education, K-12 official count for McKinney-Vento Act reporting 

6. OUT-OF-HOME PLACEMENT AND AT RISK FOR OUT-OF-HOME PLACEMENTS 

Summary:

At any one time nearly 3000 Orange County children are placed out of their homes by the Department of Social Services and another 125-150 are placed out of home through special education. Nearly 700 children are placed outside of O.C. by Social Services, about half with relatives. Nearly 1400 children were admitted to Orangewood Children’s home and all were seen for at least crisis evaluation or services, the largest groups being Hispanic children and Non-Hispanic White children. Nearly 200 children in foster placement have been in three or more placements.

Data:

Number of OC children in placed out-of home by Social Services: 1-month prevalence, April 2004



Total 



2,963

Ages 


Number

0-5


905

6-12


88


13-18


1,070

Gender 

Number (Continued)
Male


1476

Female 

1487

Ethnicity 

Number
Black 


267

White


1185





Hisp:


1393

Asian-PI

118






Location 

Number
Relatives 

1,251

FFA 


672

Group Homes
450

Licensed FF
 
411

OCH


132

Other


47

Out of County Placements
Relatives



Non-relatives (GH + FH)

Age
<6 
6-13  
  13+

<6
6-13
13+

No.
104
138
117

84
143
108

Children at Orangewood Children’s Home seen for crisis or brief services by HCA: FY 04-05

Age



Number

Percent
0-17



1306


94%

18+
88


6%

Ethnicity


Number

Percent
White



468


34%

African-American

96


7%

Hispanic


727


52%

Asian



82


6%

Other/Unknown

21


1%

Children placed out-of-home through AB3632 FY 03-04 Total 126
                                                                                                

Number of children with three or more foster placements: FY 03-04

Age



Number
 
Percent 
<1 yr 



31


16%

1-2 yrs 


31


16%

3-5 yrs 


33


17%

6-10 yrs 


42


22%

11-15 yrs


44


23%

Age



Number
 
Percent (Continued)
16-17 yrs


11


  6%

Total



192


100%

By ethnicity


Number

Percent
African American

13


7%

White



61


32%

Hispanic


109


57%

Asian/other


8


4%

Native American

1


<1%

Total



192


100%

Source: Conditions of Children Report for Orange County 2004

Children at risk for out of home placements and receiving Therapeutic Behavioral Services Fy 04-05 = 240

7. FULLY SERVED CLIENTS  (RECEIVING WRAPAROUND SERVICES)

Summary:

About 300 cases are being seen in the Orange County Wraparound program, with about 150 new cases being opened each year. Of those cases, mental health services are provided in less than 50 cases with the other clients either not requiring them or not accepting them. The majority of clients are over 12 and more than half are 14 years old or older. 

Data: 

Number of cases seen in Orange County Wraparound (2003-2004 program #s) 

Overview



Number

Total cases open during year:
300 

New cases opened during year: 
146

Family’s language 


Percent

English 



76%

Spanish 



22%

Asian
    



2%

Gender



Percent 

Male




55%

Female



45%

8. TRANSITIONAL AGE YOUTH (16-25)

Summary:

There are estimated to be 22, 651 transitional age youth in the 18-24 age range (the closest age division available from the state) who have serious mental illness or serious emotional disturbance. Within the low income population this figure is 10, 643. Orange County Health Care Agency serves 7402 clients in the 16-25 year old age range. Those seen by Children and Youth Services are more likely to be Hispanic and those seen by Adult Mental Health Services are more likely to be non-Hispanic, White. A total of 107 mental health clients are verified as homeless at admission.

Total population prevalence

Age
Prevalence

Percent

18-20 
11,238


9.67
21-24 
11,413


7.51

Population less than 200% of poverty level prevalence

Age 
Prevalence

Percent
18-20
5,077


11.48

21-24
5,566


9.42
Clients seen by OCHCA Behavioral Health Services for mental health services

Children and Youth Services

Age


Number

16-21


5458

Ethnicity

Number 

Percent
Black

281

5.2%

White

2072

38%

Hispanic

2617

48%

Asian-PI

266

4.9%

Nat Amer

16

0.3%

Other/Unknown
206

3.8%
Adults Mental Health Services

Age


Number
16-25  


944

Ethnicity

Number 

Percent 

Black

84

4.3%

White

836

43%

Ethnicity

Number 

Percent (Continued)

Hispanic

680

35%

Asian-PI

171

8.8%

Nat.Amer

8

0.4%

Other/unknown
150

7.7%
Homeless: Total number of Homeless youth reported to HUD in Continuum of Care Gap analysis: 2005

Youth (not identified as SED or not) 
Total



Emancipated Youth



150



Youth





705



Source: HUD Continuum of Care application 2005, County of Orange Housing and Community Development Gap analysis

Homeless OCHCA mental health Clients 16-25 year old age range = 107 (all adult MH)

Mental Health Services Act Data Workbook

Adult Population

Mental Health Services Act Data Workbook

Adult Population

1. NUMBER OF SERIOUSLY MENTALLY ILL IN ORANGE COUNTY
Summary:

There are a total of 43, 614 seriously mentally ill adults within the low income (less than 200% of the federal poverty level) population of Orange County.

[image: image16.wmf]YEAR 15

254,657

(25,466)

0

0

2,543

0

231,735

(198,391)

(3,237)

(6,000)

(9,269)

(10,000)

4,837

0

0

0

4,837

(2,419)

(2,419)

YEAR 15

0

7,500

9,269

0

0

(50,000)

(33,231)

17,754

461,612
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Source: Calif. Department of Mental Health Prevalence tables

2. CLIENTS SEEN BY ADULT MH AND ADAS – DUAL DIAGNOSIS FY 03-04

Summary: 

[image: image17.wmf]A COMMUNITY OF FRIENDS

Jackson Aisle Apartments

PAGE 1 - CASH FLOW ANALYSIS

Address:

Jackson Aisle Apartments

Prepared: 

03/24/00

Date Printed/Revised:

03/24/06

Number of Units:

30

Residential Income Infl. Rate:

2.5%

Operating Expense/Unit/Month:

$344

Total Building S.F.:

15,921

Shelter Plus Care

0.0%

Annual Operating Reserves/Unit:

($314)

Vacancy Rate:

10.0%

Operating Expense Infl. Rate:

3.5%

Annual Replace. Reserves/Unit:

($250)

SOURCES

Perm't Amt.

$ per Unit

% of TDC

Interest

Years

Type

Future Int.

PMT/Year

1st Mortgage

225,628

7,521

6.0%

8.00%

5

Amortized

8.00%

12

AHP Grant

0

0

0.0%

Tax Credit Proceeds:

2,349,698

78,323

62.4%

Additional Projected TCAC Equity

45,392

County of Orange

744,230

24,808

19.8%

SHP Capital Grant

400,000

13,333

10.6%

Total Sources

3,764,948

125,498

98.8%

Gap

118,938

3,965

 

OPERATING STATEMENT

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Gross Income Residential

180,228

184,734

189,352

194,086

198,938

203,911

209,009

214,234

219,590

225,080

230,707

236,475

242,387

248,446

Less: Vacancy 

10.0%

(18,023)

(18,473)

(18,935)

(19,409)

(19,894)

(20,391)

(20,901)

(21,423)

(21,959)

(22,508)

(23,071)

(23,647)

(24,239)

(24,845)

Rental Subsidy

79,728

79,728

79,728

79,728

79,728

0

0

0

0

0

0

0

0

0

Less: Vacancy 

10.0%

(7,973)

(7,973)

(7,973)

(7,973)

(7,973)

0

0

0

0

0

0

0

0

0

Laundry Income @$5/u/mo

1,800

1,845

1,891

1,938

1,987

2,037

2,087

2,140

2,193

2,248

2,304

2,362

2,421

2,481

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

0

GROSS EFFECTIVE INCOME

235,760

239,861

244,063

248,371

252,786

185,557

190,196

194,951

199,824

204,820

209,941

215,189

220,569

226,083

Operating Expenses

(123,696)

(127,838)

(132,232)

(136,777)

(141,478)

(146,342)

(151,373)

(156,577)

(161,961)

(167,530)

(173,291)

(179,251)

(185,416)

(191,793)

Real Estate Taxes

(2,000)

(2,070)

(2,142)

(2,217)

(2,295)

(2,375)

(2,459)

(2,545)

(2,634)

(2,726)

(2,821)

(2,920)

(3,022)

(3,128)

Replacement Reserves

(7,500)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

Operating Reserves

4.0%

(9,430)

(9,594)

(9,763)

(9,935)

(10,111)

(7,422)

(7,608)

(7,798)

(7,993)

(8,193)

(8,398)

(8,608)

(8,823)

(9,043)

Rent Supplement Reserve

(20,000)

(20,000)

(20,000)

(20,000)

(20,000)

Partnership Management Fee

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

NET OPERATING INCOME

63,134

64,358

63,926

63,442

62,902

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

DSC

1.15

1.17

1.16

1.16

1.15

Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

Debt Service

0

0

0

0

0

0

0

0

0

0

Total Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

0

0

0

0

0

Subtotal

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

0

0

0

0

Cash for Distribution

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

Residual Receipts (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

Annual Cash to Borrower (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

RESERVES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Initial Operating Reserves

130,000

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacement Reserve

12,550

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

Operating Reserves

9,430

9,594

9,763

9,935

10,111

7,422

7,608

7,798

7,993

8,193

8,398

8,608

8,823

9,043

Rent Supplement Reserves

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacements

0

0

0

(25,000)

0

0

0

0

(25,000)

0

0

0

0

Total Reserves

151,980

17,094

17,263

17,435

(7,389)

14,922

15,108

15,298

15,493

(9,307)

15,898

16,108

16,323

16,543

Interest 

4.00%

6,079

7,006

7,977

8,993

9,058

10,017

11,022

12,075

13,177

13,332

14,501

15,726

17,008

18,350

Cumulative Reserves

158,060

182,160

207,400

233,828

235,497

260,436

286,566

313,938

342,608

346,633

377,032

408,865

442,195

477,088

There were a total of 18, 918 clients seen by Adult Mental Health Services and Alcohol and Drug Abuse Dual Diagnosis programs. The majority of the clients were White, non Hispanic and penetration rates for all ethnicities except White, non-Hispanic and Black were well below prevalence rates, showing substantial underrepresentation of Hispanic and Asian-PI in case loads.

Penetration rates of clients seen compared to prevalence in OC low income population

[image: image18.wmf]ORIGINAL

COST

PERCENT

EXPLANATION OF VARIANCE

TCAC

CERTIFICATION

CHANGE

APPLICATION

COST

LAND COST/ACQUISITION

Land Cost or Value

$315,000

$315,000

0%

Demolition

$0

Legal/Closing Costs/Holding

$7,550

$16,343

116%

Includes $15,000 in predevelopment loan interest

Total Land Cost or Value

$322,550

$331,343

3%

Existing Improvements Value

$0

Off-Site Improvements

$30,000

$13,134

-56%

Lower off-site, but higher site costs.  

Total Acquisition Cost

$352,550

$344,477

-2%

REHABILITATION

Site Work

Structures

General Requirements

Contractor Overhead

Contractor Profit

Total Rehab. Costs

$0

Total Relocation Costs

$0

NEW CONSTRUCTION

Site Work

$117,733

Site costs were not differentiated in original budget; additional excavation and 

soil replacement due to soil conditions

Structures

$1,961,483

$2,214,585

13%

Additional structural costs due to soil conditions, rising construction material 

costs, changes in architectural plans due to permit requirements. 

General Requirements

$138,124

$128,025

-7%

Contractor Overhead

$57,989

$89,405

54%

Increased due to overall construction budget

Contractor Profit

$57,989

$89,405

54%

Increased due to overall construction budget

Total New Const. Costs

$2,215,585

$2,639,153

19%

ARCHITECTURAL FEES

Design

$169,680

$199,356

17%

Additional design costs due to value engineering.

Supervision

$0

Total Architectural Costs

$169,680

$199,356

17%

Total Survey & Engineering

$30,000

$70,203

134%

Includes enviromental engineering costs.  

CONST. INTEREST & FEES

Const. Loan Interest

$149,911

$60,254

-60%

Lower than anticipated interest, due to lower rates

Origination Fee

$36,000

$24,000

-33%

Reimbursement of extension loan fee

Credit Enhance. & App. Fee

$24,500

$7,000

-71%

Bond Premium

$24,417

$40,855

67%

Increase based on construction cost increase

Taxes

$9,000

$9,152

2%

Insurance

$30,000

$33,172

11%

Title and Recording

$10,000

$12,576

26%

Total Const. Interest & Fees

$283,828

$187,009

-34%

PERMANENT FINANCING

Loan Origination Fee

$2,500

$2,500

0%

Credit Enhance. & App. Fee

$0

Title and Recording

$7,000

$5,500

-21%

Other (Specify)______

$0

Total Perm. Financing Costs

$9,500

$8,000

-16%

LEGAL FEES

Lender Legal Pd. by Applicant

$50,000

$34,300

-31%

Bank legal fees lower than expected.

Other - 

$0

$33,200

Syndication legal and audit fees.  

Total Attorney Costs

$50,000

$67,500

35%

RESERVES

Rent Reserves

$0

Capitalized Rent Reserves

$100,000

$100,000

0%

Total Reserve Costs

$100,000

$100,000

0%

TOTAL APPRAISAL COSTS

$7,750

$9,000

16%

TOTAL CONSTRUCTION  

$165,434

$0

-100%

Used during the course of construction

CONTINGENCY COSTS

OTHER

TCAC App/Alloc/Monitor Fees

$21,140

$23,460

11%


3. UNINSURED AND UNDERINSURED ADULTS IN ORANGE COUNTY 2004

Summary:

There are over 230,00 uninsured adult residents of Orange County and over 500,000 have no mental health coverage. In addition, another 60,000 of those with insurance cannot afford all the mental health services they need. The largest group of uninsured are in the 18-24 year old age range and an equal percentage of the White, Hispanic, and Vietnamese population is uninsured.

Coverage
Number
Population Percent

No primary health care coverage
232,589
10.4%

No mental health coverage
540,213
29.5%

Insured but unable to get MH care due to cost
60,815
67.1%
Uninsured adults by age

Age




Number


Percent

18-34
 



31,957


20%

25-34    



66,133


16.45

35-44  



45,553


7.9%

45-54     



59,795


13.9%

55-64   



17,433


6.0%

65+  




6, 549



2.2%

Uninsured by ethnicity

Age




Number


Percent

Black




4,412



4.2%

White




50,513


21.4%

Hispanic



130,605


21.0%

Vietnamese



25, 709


21.0%

Other Asian-PI


16,535


9.9%

Other




5, 084



6.7%

4. NUMBER OF HOMELESS IN OC WITH SERIOUS MENTAL ILLNESS 

Summary:

Approximately 4800 homeless are seriously mentally ill are in Orange County, though this is probably a substantial under count since it represents only 14% of the homeless population and, nationally about 23% of the homeless are known to have SMI. The number of homeless among the caseload of county mental health services is difficult to estimate and the range is from approximately 1,000 to over 5,000, with White, non-Hispanic clients being most likely to be homeless.



















Individuals:



Number

Seriously mentally ill

1656



Individuals:



Number (Continued)
Dually diagnosed


2461



Multiply diagnosed


557



Total




4674



In families

Individuals:



Number

Seriously mentally ill

66

  

Dually diagnosed


42

  

Multiply diagnosed


18




Total




126



Grand total



4800

 

Percent of homeless in county with SMI

14%

Source: HUD Continuum of Care application 2005, County of Orange Housing and Community Development 

Clients designated as homeless at admission or discharge by OCHCA Adult Behavioral Mental Health Services FY 03-04

[image: image19.wmf]ORIGINAL

COST

PERCENT

EXPLANATION OF VARIANCE

TCAC

CERTIFICATION

CHANGE

APPLICATION

COST

LAND COST/ACQUISITION

Land Cost or Value

$315,000

$315,000

0%

Demolition

$0

Legal/Closing Costs/Holding

$7,550

$16,343

116%

Includes $15,000 in predevelopment loan interest

Total Land Cost or Value

$322,550

$331,343

3%

Existing Improvements Value

$0

Off-Site Improvements

$30,000

$13,134

-56%

Lower off-site, but higher site costs.  

Total Acquisition Cost

$352,550

$344,477

-2%

REHABILITATION

Site Work

Structures

General Requirements

Contractor Overhead

Contractor Profit

Total Rehab. Costs

$0

Total Relocation Costs

$0

NEW CONSTRUCTION

Site Work

$117,733

Site costs were not differentiated in original budget; additional excavation and 

soil replacement due to soil conditions

Structures

$1,961,483

$2,214,585

13%

Additional structural costs due to soil conditions, rising construction material 

costs, changes in architectural plans due to permit requirements. 

General Requirements

$138,124

$128,025

-7%

Contractor Overhead

$57,989

$89,405

54%

Increased due to overall construction budget

Contractor Profit

$57,989

$89,405

54%

Increased due to overall construction budget

Total New Const. Costs

$2,215,585

$2,639,153

19%

ARCHITECTURAL FEES

Design

$169,680

$199,356

17%

Additional design costs due to value engineering.

Supervision

$0

Total Architectural Costs

$169,680

$199,356

17%

Total Survey & Engineering

$30,000

$70,203

134%

Includes enviromental engineering costs.  

CONST. INTEREST & FEES

Const. Loan Interest

$149,911

$60,254

-60%

Lower than anticipated interest, due to lower rates

Origination Fee

$36,000

$24,000

-33%

Reimbursement of extension loan fee

Credit Enhance. & App. Fee

$24,500

$7,000

-71%

Bond Premium

$24,417

$40,855

67%

Increase based on construction cost increase

Taxes

$9,000

$9,152

2%

Insurance

$30,000

$33,172

11%

Title and Recording

$10,000

$12,576

26%

Total Const. Interest & Fees

$283,828

$187,009

-34%

PERMANENT FINANCING

Loan Origination Fee

$2,500

$2,500

0%

Credit Enhance. & App. Fee

$0

Title and Recording

$7,000

$5,500

-21%

Other (Specify)______

$0

Total Perm. Financing Costs

$9,500

$8,000

-16%

LEGAL FEES

Lender Legal Pd. by Applicant

$50,000

$34,300

-31%

Bank legal fees lower than expected.

Other - 

$0

$33,200

Syndication legal and audit fees.  

Total Attorney Costs

$50,000

$67,500

35%

RESERVES

Rent Reserves

$0

Capitalized Rent Reserves

$100,000

$100,000

0%

Total Reserve Costs

$100,000

$100,000

0%

TOTAL APPRAISAL COSTS

$7,750

$9,000

16%

TOTAL CONSTRUCTION  

$165,434

$0

-100%

Used during the course of construction

CONTINGENCY COSTS

OTHER

TCAC App/Alloc/Monitor Fees

$21,140

$23,460

11%


[image: image20.wmf]OTHER

TCAC App/Alloc/Monitor Fees

$21,140

$23,460

11%

Environmental Audit

$24,000

-100%

Included in survey and engineering line item.

Local Dev. Impact Fees

$104,722

$122,392

17%

Cost increases for local impact fees

Permit Processing Fees

$40,000

-100%

Included in other line items.  

Capital Fees

$0

Marketing

$5,000

$5,000

0%

Furnishings

$60,000

$40,244

-33%

Furniture donation covered some of cost.

Market Study

$5,050

$4,969

-2%

Other - Interim Financing

$39,202

-100%

Included in land holding line item.

Other - Accounting/Post Constr. Audit

$10,000

$10,000

0%

Other - Site Security

$30,000

$49,904

66%

Extra security required during construction.

Other - Toxic Abatement

$24,160

$22,060

-9%

Other - Predev. Holding Costs 

$25,000

$0

-100%

Included in land costs.

Other - Soft Cost Contingency

$33,138

$16,958

-49%

Contingency used for other soft cost line items. Remainder used for 

miscellaneous items.

Other - Construction Manager

$49,000

$55,775

14%

Additional work required of independent construction manager.

Other - Lease Up

$44,059

-100%

Property leased up quickly.  

Total Other Costs

$514,471

$350,762

-32%

Subtotals

$3,898,798

$3,975,460

2%

Total Project

Cost

DEVELOPER COSTS

Developer Overhead/Profit

$300,000

$300,000

0%

Consultant/Processing Agent

$70,000

-100%

Not needed.   

Project Administration

$0

Broker fees paid by owner

$0

Const. Mngmt. Oversight

$0

Other

$0

Total Developer Costs

$370,000

$300,000

-19%

TOTAL PROJECT COST

$4,268,798

$4,275,460

0.16%

Of those OC Behavioral Health Mental Health clients designated as homeless, percentages by ethnicity
5. UNDERSERVED CLIENTS IN DIFFERENT CATEGORIES 

Summary:

About 50 unfunded clients are multiple admission users of hospitalization services, these being mostly White and Hispanic clients. Over 1500 clients use IMD and SNFF facilities in a year and around 2% of the total population and 4% of the low income population uses emergency rooms for mental health needs. Eleven percent of Adult mental health clients have been incarcerated in Orange County at some time in their adult lives.

Clients who were treated by mental health FY 03-04 and had ever been incarcerated = 2136 (11%)

Unfunded clients who are high utilizers of inpatient mental health services FY 03-04 

Total number of unfunded clients: 49
Distribution

Age



Number

13- 15
 


10
 

16- 17



5
 

18 -25
 


8
 

26 - 49


16
 

50 - 59


3
 

60+
 


3


Ethnicity


Number 


Caucasian


23
 

Hispanic


20
 

Black
 


4
 

Asian/Pacific Islander
2

Number of Clients in IMD and SNFFs (Program numbers FY ’03-’04)

IMD's :


272   (119 ages 26-59)

SNF's : 


227 (excluding Royale) 153 ages 26-59 +185 Royale

Clients referred to Royale Therapeutic Rehabilitation Center by ETS 2003-2004 

Total number of clients: 1055

Breakdown

Age



Number

16 -17
 


0
 

18 -25 


59
 

26 - 49
 

153
 

50 - 59
 

27
 

60+



2
 

Use of emergency rooms for Emotional/mental issues in last 12 months
Category






Population Percentage

All adults 21-59 years old:




2.1%

Adults 21-59 years old <200% of poverty level:

 4.1% 

Source: California Health Interview Survey 2001 data for Orange County
6. FULLY SERVED CLIENTS: PACT AND AB 2034 PROGRAMS 
Summary:

Together, the PACT and AB 2034 programs serve about 166 clients at this time. 

Number of Clients fully served in PACT program (Current July 2005 PACT Caseload)
Age
Number
18-20  

11

21-25

15 

26-30

7

31-35     

5



36-40       
 
7    
         








41-45

5

46-50    

7

51-55     

1

56-60

6

Total

64

Current PACT Caseload by Ethnicity
Ethnicity 
Number

Black

3

White

35

Hispanic

17

Asian – PI

5

Nat. Amer.

1

Other

3

Number of Clients  fully served in AB 2034 program FY 03-04

Outreach: Unduplicated contacts for this period


705

Approved but did not engage in services


37

Denied services




367

Approved but linked to other AMHS programs because program full
98

Number served:




102

Mental Health Services Act Data Workbook

Older Adult Population

Mental Health Services Act Data Workbook

Older Adult Population

1. PREVALENCE OF SERIOUS MENTAL ILLNESS IN OLDER ADULTS

Summary:

Prevalence of serious mental illness in older adults is difficult to estimate and numbers are somewhat conflicting, but appear to vary between 4.5%-8%, with higher percentages among low income. Suicide is also a major risk factor for older adults, who are at the greatest risk of all age groups.

Prevalence of Serious Mental Illness in total Orange County Population

Age
Prevalence
Percent

55-64 
10,075

4.49
65+ 
13,413

4.78
Prevalence of Serious Mental Illness in population with income less than 200% of federal poverty level

Age       
Prevalence
Percent

55-64
2,690

7.55

65+
3,765

6.35

The DMH data have been questioned and a survey of data provided by other sources, and the criterion used in each source to determine mental health need is listed below:

2. OTHER INDICATORS OF SERIOUS MENTAL ILLNESS

Suicide:

Older Americans are more likely to commit suicide than any other age group.  Although they constitute only 13 percent of the U.S. population, individuals age 65 and older account for 20 percent of all suicides (NIMH, 2000).
Suicide rates in Orange County 2003

Age




Number of suicides

54-64 73

65-74 16

75-84 17

85-99 10

Source: Rand Corporation, Death Statistics for California

3. UNINSURED OLDER ADULTS

Summary:

Slightly over 2% of adults age 65+ are uninsured in Orange County and 6% of those in the 55-64 year old age range. Whites are least likely be uninsured and all other ethnic groups are more likely. Nearly 30% of those age 65+ have no mental health coverage as part of their insurance.

Uninsured adults by age

Age






Number

Percent

55-65   





17,433
  
6.0%

65+  






6, 549


2.2%

Uninsured older adults by ethnicity -Age 55 +

Age






Number

Percent

Black






1, 353


23.6%

White






7,470


1.6%

Hispanic





7,383


12.3%

Vietnamese





3,381


12.1%

Other Asian-PI




4, 236


28.3%

Other






160


  1.9%

No mental health coverage 

Age






Number

Percent

55-64






46,316

20%

65+






62, 019

28.8%

Source: Orange County Health Needs Assessment 2004

4. CLIENTS SEEN BY BHS AMHS & ADAS DUAL DIAGNOSIS CLINICS FY 03-04

Summary:

Nearly 2,000 clients over age 65 were seen by Adult Mental Health Services and Alcohol and Drug Abuse Services Dual Diagnosis clinics and over 4,000 clients were seen in the 55 year old and up category. This represented less than 1% of the population for seniors and for all ethnic groups except Blacks. In the most recent fiscal year Older Adult Services saw over 1200 clients, the vast majority of whom were White, non-Hispanic. 

Analysis of clients seen by OCHCA BHS Adult Mental Health and Alcohol and Drug Abuse Services Dual Diagnosis clinics FY 03-04

Age


Number 


Percent of Total Seen

65+


1892



10%

60-64 949



5%

55-59


1300



6.9%

Total


4141



22%

Ethnicity of clients age 65+










Ethnicity
Number
Percent of Clients Seen

Penetration Rate*

Black


36

1.9%




1.4%

White


1007

53.2%




0.4%

Hispanic

 295

15.6%




0.8%

Asian-PI

205

10.8%




0.5%

Nat. Amer.

10

0.5%




0.8%

Other


339

17.9%

Total 


1892

100%

*Penetration rate as percent of total population

Penetration rate for all adults 65 and over as percent of total population is 0.6%.  

Number unserved (state prevalence estimates minus number of clients served) age 65 and over.

Population
Prevalence
Served
Difference
Percent

For total population:
13,41
1,892
11,521
14%

For< 200% of federal poverty level:
3,765
1,892
1, 873

50%

Clients Served by Older Adult Services  FY 04/05 by Age & Ethnicity

Age 

Unk
<60  
60-69
70-79
80+
Total

Persian
 
 
 


2

3
   5

Asian

2
14
    23
19

8
  66

Hispanic

3
9
   18
38

27
  95

Black
 
1


    
2

3
    6

Anglo

57
50
   201
280
436
1029

Total

62
74
   242
341
478
1201

5. HOMELESSNESS

Summary:

According to the County of Orange Housing and Community Development figures, there are nearly 2000 homeless seniors in Orange County. Only a small number of clients age 60+ are designated homeless on admission to HCA mental health services.

Seniors, who are homeless in Orange County 2005 projections
Population


Number

Individuals


1414



Persons in families
  
471



Total seniors


1885


Source: HUD Continuum of Care application 2005, County of Orange Housing and Community Development 

Number of older adult OCHCA BHS AMHS clients who are verified as homeless at admission FY 03-04

Age


Number

65+


12

60-64


30

6. INDICATORS OF UNDERSERVED OLDER ADULTS

Summary:

Nearly 3% of low-income older adults use the emergency room for emotional or mental issues in a given year. Clients age 65 or over represent only 1% of the clients who receive skilled nursing services in the county Royale Therapeutic Residential Community.

Use of emergency rooms for Emotional/mental issues in last 12 months

California Health Interview Survey 2001 data for Orange County

Population






Percent

Adults over 60: 





<1%

Adults over 60 who are <200% poverty level: 

2.8%

Clients Seen in Royale Therapeutic Residential Community (Skilled Nursing Facility) 2004 by Age (some repeat admissions are counted more than once)
Age


Number

Percent

18-25


396


23%


26-35


459


27%

Age


Number

Percent (Continued)

36-50


675


39%

51-64


199


11%

65+


2

       
<1%


Total


1731


100%
7. FULLY SERVED OLDER ADULT CLIENTS

Summary:

Eleven adults over age 56 are currently being served in the county AB 2034 program and six are being served in the PACT program.

Fully served older clients in AB 2034 or PACT programs July 2005

AB 2034 Program

Age



Number

18-25 9

26-34 19

36-45 22

46-55 28

56-59



10

60+



1

PACT Program

Age



Number

18-25 26

26-35



12

36-45 12

46-55 8

56+



6
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PAGE 1 - CASH FLOW ANALYSIS

Address:

Jackson Aisle Apartments

Prepared: 

03/24/00

Date Printed/Revised:

03/24/06

Number of Units:

30

Residential Income Infl. Rate:

2.5%

Operating Expense/Unit/Month:

$344

Total Building S.F.:

15,921

Shelter Plus Care

0.0%

Annual Operating Reserves/Unit:

($314)

Vacancy Rate:

10.0%

Operating Expense Infl. Rate:

3.5%

Annual Replace. Reserves/Unit:

($250)

SOURCES

Perm't Amt.

$ per Unit

% of TDC

Interest

Years

Type

Future Int.

PMT/Year

1st Mortgage

225,628

7,521

6.0%

8.00%

5

Amortized

8.00%

12

AHP Grant

0

0

0.0%

Tax Credit Proceeds:

2,349,698

78,323

62.4%

Additional Projected TCAC Equity

45,392

County of Orange

744,230

24,808

19.8%

SHP Capital Grant

400,000

13,333

10.6%

Total Sources

3,764,948

125,498

98.8%

Gap

118,938

3,965

 

OPERATING STATEMENT

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Gross Income Residential

180,228

184,734

189,352

194,086

198,938

203,911

209,009

214,234

219,590

225,080

230,707

236,475

242,387

248,446

Less: Vacancy 

10.0%

(18,023)

(18,473)

(18,935)

(19,409)

(19,894)

(20,391)

(20,901)

(21,423)

(21,959)

(22,508)

(23,071)

(23,647)

(24,239)

(24,845)

Rental Subsidy

79,728

79,728

79,728

79,728

79,728

0

0

0

0

0

0

0

0

0

Less: Vacancy 

10.0%

(7,973)

(7,973)

(7,973)

(7,973)

(7,973)

0

0

0

0

0

0

0

0

0

Laundry Income @$5/u/mo

1,800

1,845

1,891

1,938

1,987

2,037

2,087

2,140

2,193

2,248

2,304

2,362

2,421

2,481

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

0

GROSS EFFECTIVE INCOME

235,760

239,861

244,063

248,371

252,786

185,557

190,196

194,951

199,824

204,820

209,941

215,189

220,569

226,083

Operating Expenses

(123,696)

(127,838)

(132,232)

(136,777)

(141,478)

(146,342)

(151,373)

(156,577)

(161,961)

(167,530)

(173,291)

(179,251)

(185,416)

(191,793)

Real Estate Taxes

(2,000)

(2,070)

(2,142)

(2,217)

(2,295)

(2,375)

(2,459)

(2,545)

(2,634)

(2,726)

(2,821)

(2,920)

(3,022)

(3,128)

Replacement Reserves

(7,500)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

Operating Reserves

4.0%

(9,430)

(9,594)

(9,763)

(9,935)

(10,111)

(7,422)

(7,608)

(7,798)

(7,993)

(8,193)

(8,398)

(8,608)

(8,823)

(9,043)

Rent Supplement Reserve

(20,000)

(20,000)

(20,000)

(20,000)

(20,000)

Partnership Management Fee

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

NET OPERATING INCOME

63,134

64,358

63,926

63,442

62,902

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

DSC

1.15

1.17

1.16

1.16

1.15

Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

Debt Service

0

0

0

0

0

0

0

0

0

0

Total Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

0

0

0

0

0

Subtotal

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

0

0

0

0

Cash for Distribution

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

Residual Receipts (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

Annual Cash to Borrower (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

RESERVES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Initial Operating Reserves

130,000

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacement Reserve

12,550

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

Operating Reserves

9,430

9,594

9,763

9,935

10,111

7,422

7,608

7,798

7,993

8,193

8,398

8,608

8,823

9,043

Rent Supplement Reserves

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacements

0

0

0

(25,000)

0

0

0

0

(25,000)

0

0

0

0

Total Reserves

151,980

17,094

17,263

17,435

(7,389)

14,922

15,108

15,298

15,493

(9,307)

15,898

16,108

16,323

16,543

Interest 

4.00%

6,079

7,006

7,977

8,993

9,058

10,017

11,022

12,075

13,177

13,332

14,501

15,726

17,008

18,350

Cumulative Reserves

158,060

182,160

207,400

233,828

235,497

260,436

286,566

313,938

342,608

346,633

377,032

408,865

442,195

477,088

[image: image50.wmf]OPERATING STATEMENT

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Gross Income Residential

180,228

184,734

189,352

194,086

198,938

203,911

209,009

214,234

219,590

225,080

230,707

236,475

242,387

248,446

Less: Vacancy 

10.0%

(18,023)

(18,473)

(18,935)

(19,409)

(19,894)

(20,391)

(20,901)

(21,423)

(21,959)

(22,508)

(23,071)

(23,647)

(24,239)

(24,845)

Rental Subsidy

79,728

79,728

79,728

79,728

79,728

0

0

0

0

0

0

0

0

0

Less: Vacancy 

10.0%

(7,973)

(7,973)

(7,973)

(7,973)

(7,973)

0

0

0

0

0

0

0

0

0

Laundry Income @$5/u/mo

1,800

1,845

1,891

1,938

1,987

2,037

2,087

2,140

2,193

2,248

2,304

2,362

2,421

2,481

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

0

GROSS EFFECTIVE INCOME

235,760

239,861

244,063

248,371

252,786

185,557

190,196

194,951

199,824

204,820

209,941

215,189

220,569

226,083

Operating Expenses

(123,696)

(127,838)

(132,232)

(136,777)

(141,478)

(146,342)

(151,373)

(156,577)

(161,961)

(167,530)

(173,291)

(179,251)

(185,416)

(191,793)

Real Estate Taxes

(2,000)

(2,070)

(2,142)

(2,217)

(2,295)

(2,375)

(2,459)

(2,545)

(2,634)

(2,726)

(2,821)

(2,920)

(3,022)

(3,128)

Replacement Reserves

(7,500)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

(6,000)

Operating Reserves

4.0%

(9,430)

(9,594)

(9,763)

(9,935)

(10,111)

(7,422)

(7,608)

(7,798)

(7,993)

(8,193)

(8,398)

(8,608)

(8,823)

(9,043)

Rent Supplement Reserve

(20,000)

(20,000)

(20,000)

(20,000)

(20,000)

Partnership Management Fee

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

(10,000)

NET OPERATING INCOME

63,134

64,358

63,926

63,442

62,902

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

DSC

1.15

1.17

1.16

1.16

1.15

Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

Debt Service

0

0

0

0

0

0

0

0

0

0

Total Debt Service

(54,899)

(54,899)

(54,899)

(54,899)

(54,899)

0

0

0

0

0

0

0

0

0

Subtotal

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

0

0

0

0

Cash for Distribution

8,235

9,459

9,027

8,543

8,002

13,418

12,757

12,031

11,237

10,372

9,431

8,411

7,308

6,118

Residual Receipts (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

Annual Cash to Borrower (50%)

(4,117)

(4,729)

(4,514)

(4,271)

(4,001)

(6,709)

(6,378)

(6,016)

(5,619)

(5,186)

(4,715)

(4,205)

(3,654)

(3,059)

RESERVES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

YEAR 11

YEAR 12

YEAR 13

YEAR 14

Initial Operating Reserves

130,000

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacement Reserve

12,550

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

7,500

Operating Reserves

9,430

9,594

9,763

9,935

10,111

7,422

7,608

7,798

7,993

8,193

8,398

8,608

8,823

9,043

Rent Supplement Reserves

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Rent Supplement Payments

0

0

0

0

0

0

0

0

0

0

0

0

0

Replacements

0

0

0

(25,000)

0

0

0

0

(25,000)

0

0

0

0

Total Reserves

151,980

17,094

17,263

17,435

(7,389)

14,922

15,108

15,298

15,493

(9,307)

15,898

16,108

16,323

16,543

Interest 

4.00%

6,079

7,006

7,977

8,993

9,058

10,017

11,022

12,075

13,177

13,332

14,501

15,726

17,008

18,350

Cumulative Reserves

158,060

182,160

207,400

233,828

235,497

260,436

286,566

313,938

342,608

346,633

377,032

408,865

442,195

477,088

[image: image51.wmf]YEAR 15

254,657

(25,466)

0

0

2,543

0

231,735

(198,391)

(3,237)

(6,000)

(9,269)

(10,000)

4,837

0

0

0

4,837

(2,419)

(2,419)

YEAR 15

0

7,500

9,269

0

0

(50,000)

(33,231)

17,754

461,612

[image: image52.wmf]OPERATING EXPENSES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6

YEAR 7

YEAR 8

YEAR 9

YEAR 10

Management Fee

$30 P/U P/M

10,800

11,016

11,346

11,687

12,037

12,399

12,771

13,154

13,548

13,955

Marketing - Residential

500

518

536

554

574

594

615

636

658

681

Audit

4,000

4,140

4,285

4,435

4,590

4,751

4,917

5,089

5,267

5,452

Legal Misc. Admin.

2,000

2,070

2,142

2,217

2,295

2,375

2,459

2,545

2,634

2,726

Office Expenses (including telephone)

2,500

2,588

2,678

2,772

2,869

2,969

3,073

3,181

3,292

3,407

On-site Mgr./Asst. Mgr.

15,000

15,525

16,068

16,631

17,213

17,815

18,439

19,084

19,752

20,443

Administrative Oversight

12,000

12,420

12,855

13,305

13,770

14,252

14,751

15,267

15,802

16,355

Payroll Taxes

25.0%

3,750

3,881

4,017

4,158

4,303

4,454

4,610

4,771

4,938

5,111

Janitor and Cleaning Contract

5,000

5,150

5,305

5,464

5,628

5,796

5,970

6,149

6,334

6,524

Grounds Contracts

2,500

2,588

2,678

2,772

2,869

2,969

3,073

3,181

3,292

3,407

Janitorial and Grounds Supplies

480

497

514

532

551

570

590

611

632

654

Gen. Maint.\Repairs

4,500

4,658

4,821

4,989

5,164

5,345

5,532

5,725

5,926

6,133

Pest Control

1,500

1,553

1,607

1,663

1,721

1,782

1,844

1,908

1,975

2,044

Interior Paint & Decorate

5,000

5,175

5,356

5,544

5,738

5,938

6,146

6,361

6,584

6,814

Trash Removal

2,250

2,329

2,410

2,495

2,582

2,672

2,766

2,863

2,963

3,067

Electricity

8,692

8,996

9,311

9,637

9,974

10,323

10,685

11,059

11,446

11,846

Water & Sewer

9,500

9,833

10,177

10,533

10,901

11,283

11,678

12,087

12,510

12,948

Gas

5,424

5,614

5,810

6,014

6,224

6,442

6,667

6,901

7,142

7,392

Prop. & Liab. Insurance

6,500

6,728

6,963

7,207

7,459

7,720

7,990

8,270

8,559

8,859

Prop. Taxes    *

0

0

0

0

0

0

0

0

0

0

Elevator Contract

1,800

1,863

1,928

1,996

2,066

2,138

2,213

2,290

2,370

2,453

Security Service

20,000

20,700

21,425

22,174

22,950

23,754

24,585

25,446

26,336

27,258

Business License/Other fees

0

0

0

0

0

0

0

0

0

0

Total

123,696

127,838

132,232

136,777

141,478

146,342

151,373

156,577

161,961

167,530

Annual per unit avg.

$4,123.20

$4,261.28

$4,407.73

$4,559.22

$4,715.94

$4,878.05

$5,045.75

$5,219.23

$5,398.69

$5,584.33

[image: image53.wmf]YEAR 11

YEAR 12

YEAR 13

YEAR 14

YEAR 15

14,373

14,805

15,249

15,706

16,177

705

730

756

782

809

5,642

5,840

6,044

6,256

6,475

2,821

2,920

3,022

3,128

3,237

3,526

3,650

3,778

3,910

4,047

21,159

21,900

22,666

23,459

24,280

16,927

17,520

18,133

18,767

19,424

5,290

5,475

5,667

5,865

6,070

6,720

6,921

7,129

7,343

7,563

3,526

3,650

3,778

3,910

4,047

677

701

725

751

777

6,348

6,570

6,800

7,038

7,284

2,116

2,190

2,267

2,346

2,428

7,053

7,300

7,555

7,820

8,093

3,174

3,285

3,400

3,519

3,642

12,261

12,690

13,134

13,594

14,070

13,401

13,870

14,355

14,858

15,378

7,651

7,919

8,196

8,483

8,780

9,169

9,490

9,822

10,166

10,522

0

0

0

0

0

2,539

2,628

2,720

2,815

2,914

28,212

29,199

30,221

31,279

32,374

0

0

0

0

0

173,291

179,251

185,416

191,793

198,391

$5,776.36

$5,975.02

$6,180.53

$6,393.12

$6,613.03
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COST

PERCENT

EXPLANATION OF VARIANCE

TCAC

CERTIFICATION

CHANGE

APPLICATION

COST

LAND COST/ACQUISITION

Land Cost or Value

$315,000

$315,000

0%

Demolition

$0

Legal/Closing Costs/Holding

$7,550

$16,343

116%

Includes $15,000 in predevelopment loan interest

Total Land Cost or Value

$322,550

$331,343

3%

Existing Improvements Value

$0

Off-Site Improvements

$30,000

$13,134

-56%

Lower off-site, but higher site costs.  

Total Acquisition Cost

$352,550

$344,477

-2%

REHABILITATION

Site Work

Structures

General Requirements

Contractor Overhead

Contractor Profit

Total Rehab. Costs

$0

Total Relocation Costs

$0

NEW CONSTRUCTION

Site Work

$117,733

Site costs were not differentiated in original budget; additional excavation and 

soil replacement due to soil conditions

Structures

$1,961,483

$2,214,585

13%

Additional structural costs due to soil conditions, rising construction material 

costs, changes in architectural plans due to permit requirements. 

General Requirements

$138,124

$128,025

-7%

Contractor Overhead

$57,989

$89,405

54%

Increased due to overall construction budget

Contractor Profit

$57,989

$89,405

54%

Increased due to overall construction budget

Total New Const. Costs

$2,215,585

$2,639,153

19%

ARCHITECTURAL FEES

Design

$169,680

$199,356

17%

Additional design costs due to value engineering.

Supervision

$0

Total Architectural Costs

$169,680

$199,356

17%

Total Survey & Engineering

$30,000

$70,203

134%

Includes enviromental engineering costs.  

CONST. INTEREST & FEES

Const. Loan Interest

$149,911

$60,254

-60%

Lower than anticipated interest, due to lower rates

Origination Fee

$36,000

$24,000

-33%

Reimbursement of extension loan fee

Credit Enhance. & App. Fee

$24,500

$7,000

-71%

Bond Premium

$24,417

$40,855

67%

Increase based on construction cost increase

Taxes

$9,000

$9,152

2%

Insurance

$30,000

$33,172

11%

Title and Recording

$10,000

$12,576

26%

Total Const. Interest & Fees

$283,828

$187,009

-34%

PERMANENT FINANCING

Loan Origination Fee

$2,500

$2,500

0%

Credit Enhance. & App. Fee

$0

Title and Recording

$7,000

$5,500

-21%

Other (Specify)______

$0

Total Perm. Financing Costs

$9,500

$8,000

-16%

LEGAL FEES

Lender Legal Pd. by Applicant

$50,000

$34,300

-31%

Bank legal fees lower than expected.

Other - 

$0

$33,200

Syndication legal and audit fees.  

Total Attorney Costs

$50,000

$67,500

35%

RESERVES

Rent Reserves

$0

Capitalized Rent Reserves

$100,000

$100,000

0%

Total Reserve Costs

$100,000

$100,000

0%

TOTAL APPRAISAL COSTS

$7,750

$9,000

16%

TOTAL CONSTRUCTION  

$165,434

$0

-100%

Used during the course of construction

CONTINGENCY COSTS

OTHER

TCAC App/Alloc/Monitor Fees

$21,140

$23,460

11%
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TCAC App/Alloc/Monitor Fees

$21,140

$23,460

11%

Environmental Audit

$24,000

-100%

Included in survey and engineering line item.

Local Dev. Impact Fees

$104,722

$122,392

17%

Cost increases for local impact fees

Permit Processing Fees

$40,000

-100%

Included in other line items.  

Capital Fees

$0

Marketing

$5,000

$5,000

0%

Furnishings

$60,000

$40,244

-33%

Furniture donation covered some of cost.

Market Study

$5,050

$4,969

-2%

Other - Interim Financing

$39,202

-100%

Included in land holding line item.

Other - Accounting/Post Constr. Audit

$10,000

$10,000

0%

Other - Site Security

$30,000

$49,904

66%

Extra security required during construction.

Other - Toxic Abatement

$24,160

$22,060

-9%

Other - Predev. Holding Costs 

$25,000

$0

-100%

Included in land costs.

Other - Soft Cost Contingency

$33,138

$16,958

-49%

Contingency used for other soft cost line items. Remainder used for 

miscellaneous items.

Other - Construction Manager

$49,000

$55,775

14%

Additional work required of independent construction manager.

Other - Lease Up

$44,059

-100%

Property leased up quickly.  

Total Other Costs

$514,471

$350,762

-32%

Subtotals

$3,898,798

$3,975,460

2%

Total Project

Cost

DEVELOPER COSTS

Developer Overhead/Profit

$300,000

$300,000

0%

Consultant/Processing Agent

$70,000

-100%

Not needed.   

Project Administration

$0

Broker fees paid by owner

$0

Const. Mngmt. Oversight

$0

Other

$0

Total Developer Costs

$370,000

$300,000

-19%

TOTAL PROJECT COST

$4,268,798

$4,275,460

0.16%
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Sheet1

																				A COMMUNITY OF FRIENDS

																				Jackson Aisle Apartments

		PAGE 1 - CASH FLOW ANALYSIS

		Address:		Jackson Aisle Apartments

		Prepared:		36609.0		Date Printed/Revised:				38800.48607118055

		Number of Units:				30				Residential Income Infl. Rate:						2.5%				Operating Expense/Unit/Month:						$344

		Total Building S.F.:				15,921				Shelter Plus Care						0.0%				Annual Operating Reserves/Unit:						($314)

		Vacancy Rate:				10.0%				Operating Expense Infl. Rate:						3.5%				Annual Replace. Reserves/Unit:						($250)

		SOURCES						Perm't Amt.		$ per Unit		% of TDC						Interest		Years		Type		Future Int.		PMT/Year

		1st Mortgage						225,628		7,521		6.0%						8.00%		5		Amortized		8.00%		12

		AHP Grant						0		0		0.0%

		Tax Credit Proceeds:						2,349,698		78,323		62.4%

		Additional Projected TCAC Equity						45,392

		County of Orange						744,230		24,808		19.8%

		SHP Capital Grant						400,000		13,333		10.6%

		Total Sources						3,764,948		125,498		98.8%

		Gap						118,938		3,965

		OPERATING STATEMENT						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Gross Income Residential						180,228		184,734		189,352		194,086		198,938		203,911		209,009		214,234		219,590		225,080		230,707		236,475		242,387		248,446		254,657

		Less: Vacancy				10.0%		(18,023)		(18,473)		(18,935)		(19,409)		(19,894)		(20,391)		(20,901)		(21,423)		(21,959)		(22,508)		(23,071)		(23,647)		(24,239)		(24,845)		(25,466)

		Rental Subsidy						79,728		79,728		79,728		79,728		79,728		0		0		0		0		0		0		0		0		0		0

		Less: Vacancy				10.0%		(7,973)		(7,973)		(7,973)		(7,973)		(7,973)		0		0		0		0		0		0		0		0		0		0

		Laundry Income @$5/u/mo						1,800		1,845		1,891		1,938		1,987		2,037		2,087		2,140		2,193		2,248		2,304		2,362		2,421		2,481		2,543

		Rent Supplement Payments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		GROSS EFFECTIVE INCOME						235,760		239,861		244,063		248,371		252,786		185,557		190,196		194,951		199,824		204,820		209,941		215,189		220,569		226,083		231,735

		Operating Expenses						(123,696)		(127,838)		(132,232)		(136,777)		(141,478)		(146,342)		(151,373)		(156,577)		(161,961)		(167,530)		(173,291)		(179,251)		(185,416)		(191,793)		(198,391)

		Real Estate Taxes						(2,000)		(2,070)		(2,142)		(2,217)		(2,295)		(2,375)		(2,459)		(2,545)		(2,634)		(2,726)		(2,821)		(2,920)		(3,022)		(3,128)		(3,237)

		Replacement Reserves						(7,500)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)

		Operating Reserves				4.0%		(9,430)		(9,594)		(9,763)		(9,935)		(10,111)		(7,422)		(7,608)		(7,798)		(7,993)		(8,193)		(8,398)		(8,608)		(8,823)		(9,043)		(9,269)

		Rent Supplement Reserve						(20,000)		(20,000)		(20,000)		(20,000)		(20,000)

		Partnership Management Fee						(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)

		NET OPERATING INCOME						63,134		64,358		63,926		63,442		62,902		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		DSC						1.15		1.17		1.16		1.16		1.15

		Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)												0		0		0		0		0

		Debt Service						0		0		0		0		0		0		0		0		0		0

		Total Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)		0		0		0		0		0		0		0		0		0		0

		Subtotal						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		0		0		0		0		0

		Cash for Distribution						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		Residual Receipts (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		Annual Cash to Borrower (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		RESERVES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Initial Operating Reserves						130,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacement Reserve						12,550		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		Operating Reserves						9,430		9,594		9,763		9,935		10,111		7,422		7,608		7,798		7,993		8,193		8,398		8,608		8,823		9,043		9,269

		Rent Supplement Reserves						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Rent Supplement Payments								0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacements								0		0		0		(25,000)		0		0		0		0		(25,000)		0		0		0		0		(50,000)

		Total Reserves						151,980		17,094		17,263		17,435		(7,389)		14,922		15,108		15,298		15,493		(9,307)		15,898		16,108		16,323		16,543		(33,231)

		Interest				4.00%		6,079		7,006		7,977		8,993		9,058		10,017		11,022		12,075		13,177		13,332		14,501		15,726		17,008		18,350		17,754

		Cumulative Reserves						158,060		182,160		207,400		233,828		235,497		260,436		286,566		313,938		342,608		346,633		377,032		408,865		442,195		477,088		461,612
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TCAC Basis

		

		Jackson Aisle Apartments

		Project Number: CA 2001-068

				ORIGINAL		COST		PERCENT		EXPLANATION OF VARIANCE

				TCAC		CERTIFICATION		CHANGE

				APPLICATION		COST

		LAND COST/ACQUISITION

		Land Cost or Value		$315,000		$315,000		0%

		Demolition		$0

		Legal/Closing Costs/Holding		$7,550		$16,343		116%		Includes $15,000 in predevelopment loan interest

		Total Land Cost or Value		$322,550		$331,343		3%

		Existing Improvements Value		$0

		Off-Site Improvements		$30,000		$13,134		-56%		Lower off-site, but higher site costs.

		Total Acquisition Cost		$352,550		$344,477		-2%

		REHABILITATION

		Site Work

		Structures

		General Requirements

		Contractor Overhead

		Contractor Profit

		Total Rehab. Costs		$0

		Total Relocation Costs		$0

		NEW CONSTRUCTION

		Site Work				$117,733				Site costs were not differentiated in original budget; additional excavation and soil replacement due to soil conditions

		Structures		$1,961,483		$2,214,585		13%		Additional structural costs due to soil conditions, rising construction material costs, changes in architectural plans due to permit requirements.

		General Requirements		$138,124		$128,025		-7%

		Contractor Overhead		$57,989		$89,405		54%		Increased due to overall construction budget

		Contractor Profit		$57,989		$89,405		54%		Increased due to overall construction budget

		Total New Const. Costs		$2,215,585		$2,639,153		19%

		ARCHITECTURAL FEES

		Design		$169,680		$199,356		17%		Additional design costs due to value engineering.

		Supervision		$0

		Total Architectural Costs		$169,680		$199,356		17%

		Total Survey & Engineering		$30,000		$70,203		134%		Includes enviromental engineering costs.

		CONST. INTEREST & FEES

		Const. Loan Interest		$149,911		$60,254		-60%		Lower than anticipated interest, due to lower rates

		Origination Fee		$36,000		$24,000		-33%		Reimbursement of extension loan fee

		Credit Enhance. & App. Fee		$24,500		$7,000		-71%

		Bond Premium		$24,417		$40,855		67%		Increase based on construction cost increase

		Taxes		$9,000		$9,152		2%

		Insurance		$30,000		$33,172		11%

		Title and Recording		$10,000		$12,576		26%

		Total Const. Interest & Fees		$283,828		$187,009		-34%

		PERMANENT FINANCING

		Loan Origination Fee		$2,500		$2,500		0%

		Credit Enhance. & App. Fee		$0

		Title and Recording		$7,000		$5,500		-21%

		Other (Specify)______		$0

		Total Perm. Financing Costs		$9,500		$8,000		-16%

		LEGAL FEES

		Lender Legal Pd. by Applicant		$50,000		$34,300		-31%		Bank legal fees lower than expected.

		Other -		$0		$33,200				Syndication legal and audit fees.

		Total Attorney Costs		$50,000		$67,500		35%

		RESERVES

		Rent Reserves		$0

		Capitalized Rent Reserves		$100,000		$100,000		0%

		Total Reserve Costs		$100,000		$100,000		0%

		TOTAL APPRAISAL COSTS		$7,750		$9,000		16%

		TOTAL CONSTRUCTION		$165,434		$0		-100%		Used during the course of construction

		CONTINGENCY COSTS

		OTHER

		TCAC App/Alloc/Monitor Fees		$21,140		$23,460		11%

		Environmental Audit		$24,000				-100%		Included in survey and engineering line item.

		Local Dev. Impact Fees		$104,722		$122,392		17%		Cost increases for local impact fees

		Permit Processing Fees		$40,000				-100%		Included in other line items.

		Capital Fees		$0

		Marketing		$5,000		$5,000		0%

		Furnishings		$60,000		$40,244		-33%		Furniture donation covered some of cost.

		Market Study		$5,050		$4,969		-2%

		Other - Interim Financing		$39,202				-100%		Included in land holding line item.

		Other - Accounting/Post Constr. Audit		$10,000		$10,000		0%

		Other - Site Security		$30,000		$49,904		66%		Extra security required during construction.

		Other - Toxic Abatement		$24,160		$22,060		-9%

		Other - Predev. Holding Costs		$25,000		$0		-100%		Included in land costs.

		Other - Soft Cost Contingency		$33,138		$16,958		-49%		Contingency used for other soft cost line items. Remainder used for miscellaneous items.

		Other - Construction Manager		$49,000		$55,775		14%		Additional work required of independent construction manager.

		Other - Lease Up		$44,059				-100%		Property leased up quickly.

		Total Other Costs		$514,471		$350,762		-32%

		Subtotals		$3,898,798		$3,975,460		2%

				Total Project

				Cost

		DEVELOPER COSTS

		Developer Overhead/Profit		$300,000		$300,000		0%

		Consultant/Processing Agent		$70,000				-100%		Not needed.

		Project Administration		$0

		Broker fees paid by owner		$0

		Const. Mngmt. Oversight		$0

		Other		$0

		Total Developer Costs		$370,000		$300,000		-19%

		TOTAL PROJECT COST		$4,268,798		$4,275,460		0.16%
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																		A COMMUNITY OF FRIENDS

																		Jackson Aisle Apartments

		PAGE 3 - OPERATING EXPENSE SCHEDULE

		Address:		Jackson Aisle Apartments

		Prepared:		3/24/00		Date Printed/Revised:				38799.72045231482

								YEAR 1		Average/		Average		Average		Incr/yr

		OPERATING ASSUMPTIONS						BASE		Unit/mo		per month		per unit/yr.		Percent

		Management Fee				$30 P/U P/M		10,800		30.00		900		360		3.5%

		Marketing - Residential						500		1.39		42		17		3.5%

		Audit						4,000		11.11		333		133		3.5%

		Legal						2,000		5.56		167		67		3.5%

		Office Expenses (including telephone)						2,500		6.94		208		83		3.5%

		On-site Manager						15,000		41.67		1,250		500		3.5%

		Administrative Oversight						12,000		33.33		1,000		400		3.5%

		Payroll Taxes				25.0%		3,750		10.42		313		125		3.5%

		Janitor/Cleaning Contract & Supplies						5,000		13.89		417		167		3.5%

		Grounds Contract						2,500		6.94		208		83		3.5%

		Fire Alarm Monitoring						480		1.33		40		16		3.5%

		Repairs/Maintenance Contract & Supplies						4,500		12.50		375		150		3.5%

		Pest Control						1,500		4.17		125		50		3.5%

		Interior Paint & Decorate						5,000		13.89		417		167		3.5%

		Trash Removal						2,250		6.25		188		75		3.5%

		Electricity						8,692		24.14		724		290		3.5%

		Water & Sewer						9,500		26.39		792		317		3.5%

		Gas						5,424		15.07		452		181		3.5%

		Prop. & Liab. Insurance						6,500		18.06		542		217		3.5%

		Prop. Taxes  (w/welfare exemption)						0		0.00		0		0		3.5%

		Elevator Contract						1,800		5.00		150		60		3.5%

		Security Service						20,000		55.56		1,667		667		3.5%

		Business License/Other fees						0		0.00		0		0		3.5%

		Total or Avg.						123,696		$343.60		10,308		4,123		3.50%

		OPERATING EXPENSES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Management Fee				$30 P/U P/M		10,800		11,016		11,346		11,687		12,037		12,399		12,771		13,154		13,548		13,955		14,373		14,805		15,249		15,706		16,177

		Marketing - Residential						500		518		536		554		574		594		615		636		658		681		705		730		756		782		809

		Audit						4,000		4,140		4,285		4,435		4,590		4,751		4,917		5,089		5,267		5,452		5,642		5,840		6,044		6,256		6,475

		Legal Misc. Admin.						2,000		2,070		2,142		2,217		2,295		2,375		2,459		2,545		2,634		2,726		2,821		2,920		3,022		3,128		3,237

		Office Expenses (including telephone)						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		On-site Mgr./Asst. Mgr.						15,000		15,525		16,068		16,631		17,213		17,815		18,439		19,084		19,752		20,443		21,159		21,900		22,666		23,459		24,280

		Administrative Oversight						12,000		12,420		12,855		13,305		13,770		14,252		14,751		15,267		15,802		16,355		16,927		17,520		18,133		18,767		19,424

		Payroll Taxes				25.0%		3,750		3,881		4,017		4,158		4,303		4,454		4,610		4,771		4,938		5,111		5,290		5,475		5,667		5,865		6,070

		Janitor and Cleaning Contract						5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524		6,720		6,921		7,129		7,343		7,563

		Grounds Contracts						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		Janitorial and Grounds Supplies						480		497		514		532		551		570		590		611		632		654		677		701		725		751		777

		Gen. Maint.\Repairs						4,500		4,658		4,821		4,989		5,164		5,345		5,532		5,725		5,926		6,133		6,348		6,570		6,800		7,038		7,284

		Pest Control						1,500		1,553		1,607		1,663		1,721		1,782		1,844		1,908		1,975		2,044		2,116		2,190		2,267		2,346		2,428

		Interior Paint & Decorate						5,000		5,175		5,356		5,544		5,738		5,938		6,146		6,361		6,584		6,814		7,053		7,300		7,555		7,820		8,093

		Trash Removal						2,250		2,329		2,410		2,495		2,582		2,672		2,766		2,863		2,963		3,067		3,174		3,285		3,400		3,519		3,642

		Electricity						8,692		8,996		9,311		9,637		9,974		10,323		10,685		11,059		11,446		11,846		12,261		12,690		13,134		13,594		14,070

		Water & Sewer						9,500		9,833		10,177		10,533		10,901		11,283		11,678		12,087		12,510		12,948		13,401		13,870		14,355		14,858		15,378

		Gas						5,424		5,614		5,810		6,014		6,224		6,442		6,667		6,901		7,142		7,392		7,651		7,919		8,196		8,483		8,780

		Prop. & Liab. Insurance						6,500		6,728		6,963		7,207		7,459		7,720		7,990		8,270		8,559		8,859		9,169		9,490		9,822		10,166		10,522

		Prop. Taxes    *						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Elevator Contract						1,800		1,863		1,928		1,996		2,066		2,138		2,213		2,290		2,370		2,453		2,539		2,628		2,720		2,815		2,914

		Security Service						20,000		20,700		21,425		22,174		22,950		23,754		24,585		25,446		26,336		27,258		28,212		29,199		30,221		31,279		32,374

		Business License/Other fees						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total						123,696		127,838		132,232		136,777		141,478		146,342		151,373		156,577		161,961		167,530		173,291		179,251		185,416		191,793		198,391

		Annual per unit avg.						$4,123.20		$4,261.28		$4,407.73		$4,559.22		$4,715.94		$4,878.05		$5,045.75		$5,219.23		$5,398.69		$5,584.33		$5,776.36		$5,975.02		$6,180.53		$6,393.12		$6,613.03
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		Jackson Aisle Apartments

		Project Number: CA 2001-068

				ORIGINAL		COST		PERCENT		EXPLANATION OF VARIANCE

				TCAC		CERTIFICATION		CHANGE

				APPLICATION		COST

		LAND COST/ACQUISITION

		Land Cost or Value		$315,000		$315,000		0%

		Demolition		$0

		Legal/Closing Costs/Holding		$7,550		$16,343		116%		Includes $15,000 in predevelopment loan interest

		Total Land Cost or Value		$322,550		$331,343		3%

		Existing Improvements Value		$0

		Off-Site Improvements		$30,000		$13,134		-56%		Lower off-site, but higher site costs.

		Total Acquisition Cost		$352,550		$344,477		-2%

		REHABILITATION

		Site Work

		Structures

		General Requirements

		Contractor Overhead

		Contractor Profit

		Total Rehab. Costs		$0

		Total Relocation Costs		$0

		NEW CONSTRUCTION

		Site Work				$117,733				Site costs were not differentiated in original budget; additional excavation and soil replacement due to soil conditions

		Structures		$1,961,483		$2,214,585		13%		Additional structural costs due to soil conditions, rising construction material costs, changes in architectural plans due to permit requirements.

		General Requirements		$138,124		$128,025		-7%

		Contractor Overhead		$57,989		$89,405		54%		Increased due to overall construction budget

		Contractor Profit		$57,989		$89,405		54%		Increased due to overall construction budget

		Total New Const. Costs		$2,215,585		$2,639,153		19%

		ARCHITECTURAL FEES

		Design		$169,680		$199,356		17%		Additional design costs due to value engineering.

		Supervision		$0

		Total Architectural Costs		$169,680		$199,356		17%

		Total Survey & Engineering		$30,000		$70,203		134%		Includes enviromental engineering costs.

		CONST. INTEREST & FEES

		Const. Loan Interest		$149,911		$60,254		-60%		Lower than anticipated interest, due to lower rates

		Origination Fee		$36,000		$24,000		-33%		Reimbursement of extension loan fee

		Credit Enhance. & App. Fee		$24,500		$7,000		-71%

		Bond Premium		$24,417		$40,855		67%		Increase based on construction cost increase

		Taxes		$9,000		$9,152		2%

		Insurance		$30,000		$33,172		11%

		Title and Recording		$10,000		$12,576		26%

		Total Const. Interest & Fees		$283,828		$187,009		-34%

		PERMANENT FINANCING

		Loan Origination Fee		$2,500		$2,500		0%

		Credit Enhance. & App. Fee		$0

		Title and Recording		$7,000		$5,500		-21%

		Other (Specify)______		$0

		Total Perm. Financing Costs		$9,500		$8,000		-16%

		LEGAL FEES

		Lender Legal Pd. by Applicant		$50,000		$34,300		-31%		Bank legal fees lower than expected.

		Other -		$0		$33,200				Syndication legal and audit fees.

		Total Attorney Costs		$50,000		$67,500		35%

		RESERVES

		Rent Reserves		$0

		Capitalized Rent Reserves		$100,000		$100,000		0%

		Total Reserve Costs		$100,000		$100,000		0%

		TOTAL APPRAISAL COSTS		$7,750		$9,000		16%

		TOTAL CONSTRUCTION		$165,434		$0		-100%		Used during the course of construction

		CONTINGENCY COSTS

		OTHER

		TCAC App/Alloc/Monitor Fees		$21,140		$23,460		11%

		Environmental Audit		$24,000				-100%		Included in survey and engineering line item.

		Local Dev. Impact Fees		$104,722		$122,392		17%		Cost increases for local impact fees

		Permit Processing Fees		$40,000				-100%		Included in other line items.

		Capital Fees		$0

		Marketing		$5,000		$5,000		0%

		Furnishings		$60,000		$40,244		-33%		Furniture donation covered some of cost.

		Market Study		$5,050		$4,969		-2%

		Other - Interim Financing		$39,202				-100%		Included in land holding line item.

		Other - Accounting/Post Constr. Audit		$10,000		$10,000		0%

		Other - Site Security		$30,000		$49,904		66%		Extra security required during construction.

		Other - Toxic Abatement		$24,160		$22,060		-9%

		Other - Predev. Holding Costs		$25,000		$0		-100%		Included in land costs.

		Other - Soft Cost Contingency		$33,138		$16,958		-49%		Contingency used for other soft cost line items. Remainder used for miscellaneous items.

		Other - Construction Manager		$49,000		$55,775		14%		Additional work required of independent construction manager.

		Other - Lease Up		$44,059				-100%		Property leased up quickly.

		Total Other Costs		$514,471		$350,762		-32%

		Subtotals		$3,898,798		$3,975,460		2%

				Total Project

				Cost

		DEVELOPER COSTS

		Developer Overhead/Profit		$300,000		$300,000		0%

		Consultant/Processing Agent		$70,000				-100%		Not needed.

		Project Administration		$0

		Broker fees paid by owner		$0

		Const. Mngmt. Oversight		$0

		Other		$0

		Total Developer Costs		$370,000		$300,000		-19%

		TOTAL PROJECT COST		$4,268,798		$4,275,460		0.16%
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																		A COMMUNITY OF FRIENDS

																		Jackson Aisle Apartments

		PAGE 3 - OPERATING EXPENSE SCHEDULE

		Address:		Jackson Aisle Apartments

		Prepared:		3/24/00		Date Printed/Revised:				38799.72045231482

								YEAR 1		Average/		Average		Average		Incr/yr

		OPERATING ASSUMPTIONS						BASE		Unit/mo		per month		per unit/yr.		Percent

		Management Fee				$30 P/U P/M		10,800		30.00		900		360		3.5%

		Marketing - Residential						500		1.39		42		17		3.5%

		Audit						4,000		11.11		333		133		3.5%

		Legal						2,000		5.56		167		67		3.5%

		Office Expenses (including telephone)						2,500		6.94		208		83		3.5%

		On-site Manager						15,000		41.67		1,250		500		3.5%

		Administrative Oversight						12,000		33.33		1,000		400		3.5%

		Payroll Taxes				25.0%		3,750		10.42		313		125		3.5%

		Janitor/Cleaning Contract & Supplies						5,000		13.89		417		167		3.5%

		Grounds Contract						2,500		6.94		208		83		3.5%

		Fire Alarm Monitoring						480		1.33		40		16		3.5%

		Repairs/Maintenance Contract & Supplies						4,500		12.50		375		150		3.5%

		Pest Control						1,500		4.17		125		50		3.5%

		Interior Paint & Decorate						5,000		13.89		417		167		3.5%

		Trash Removal						2,250		6.25		188		75		3.5%

		Electricity						8,692		24.14		724		290		3.5%

		Water & Sewer						9,500		26.39		792		317		3.5%

		Gas						5,424		15.07		452		181		3.5%

		Prop. & Liab. Insurance						6,500		18.06		542		217		3.5%

		Prop. Taxes  (w/welfare exemption)						0		0.00		0		0		3.5%

		Elevator Contract						1,800		5.00		150		60		3.5%

		Security Service						20,000		55.56		1,667		667		3.5%

		Business License/Other fees						0		0.00		0		0		3.5%

		Total or Avg.						123,696		$343.60		10,308		4,123		3.50%

		OPERATING EXPENSES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Management Fee				$30 P/U P/M		10,800		11,016		11,346		11,687		12,037		12,399		12,771		13,154		13,548		13,955		14,373		14,805		15,249		15,706		16,177

		Marketing - Residential						500		518		536		554		574		594		615		636		658		681		705		730		756		782		809

		Audit						4,000		4,140		4,285		4,435		4,590		4,751		4,917		5,089		5,267		5,452		5,642		5,840		6,044		6,256		6,475

		Legal Misc. Admin.						2,000		2,070		2,142		2,217		2,295		2,375		2,459		2,545		2,634		2,726		2,821		2,920		3,022		3,128		3,237

		Office Expenses (including telephone)						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		On-site Mgr./Asst. Mgr.						15,000		15,525		16,068		16,631		17,213		17,815		18,439		19,084		19,752		20,443		21,159		21,900		22,666		23,459		24,280

		Administrative Oversight						12,000		12,420		12,855		13,305		13,770		14,252		14,751		15,267		15,802		16,355		16,927		17,520		18,133		18,767		19,424

		Payroll Taxes				25.0%		3,750		3,881		4,017		4,158		4,303		4,454		4,610		4,771		4,938		5,111		5,290		5,475		5,667		5,865		6,070

		Janitor and Cleaning Contract						5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524		6,720		6,921		7,129		7,343		7,563

		Grounds Contracts						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		Janitorial and Grounds Supplies						480		497		514		532		551		570		590		611		632		654		677		701		725		751		777

		Gen. Maint.\Repairs						4,500		4,658		4,821		4,989		5,164		5,345		5,532		5,725		5,926		6,133		6,348		6,570		6,800		7,038		7,284

		Pest Control						1,500		1,553		1,607		1,663		1,721		1,782		1,844		1,908		1,975		2,044		2,116		2,190		2,267		2,346		2,428

		Interior Paint & Decorate						5,000		5,175		5,356		5,544		5,738		5,938		6,146		6,361		6,584		6,814		7,053		7,300		7,555		7,820		8,093

		Trash Removal						2,250		2,329		2,410		2,495		2,582		2,672		2,766		2,863		2,963		3,067		3,174		3,285		3,400		3,519		3,642

		Electricity						8,692		8,996		9,311		9,637		9,974		10,323		10,685		11,059		11,446		11,846		12,261		12,690		13,134		13,594		14,070

		Water & Sewer						9,500		9,833		10,177		10,533		10,901		11,283		11,678		12,087		12,510		12,948		13,401		13,870		14,355		14,858		15,378

		Gas						5,424		5,614		5,810		6,014		6,224		6,442		6,667		6,901		7,142		7,392		7,651		7,919		8,196		8,483		8,780

		Prop. & Liab. Insurance						6,500		6,728		6,963		7,207		7,459		7,720		7,990		8,270		8,559		8,859		9,169		9,490		9,822		10,166		10,522

		Prop. Taxes    *						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Elevator Contract						1,800		1,863		1,928		1,996		2,066		2,138		2,213		2,290		2,370		2,453		2,539		2,628		2,720		2,815		2,914

		Security Service						20,000		20,700		21,425		22,174		22,950		23,754		24,585		25,446		26,336		27,258		28,212		29,199		30,221		31,279		32,374

		Business License/Other fees						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total						123,696		127,838		132,232		136,777		141,478		146,342		151,373		156,577		161,961		167,530		173,291		179,251		185,416		191,793		198,391

		Annual per unit avg.						$4,123.20		$4,261.28		$4,407.73		$4,559.22		$4,715.94		$4,878.05		$5,045.75		$5,219.23		$5,398.69		$5,584.33		$5,776.36		$5,975.02		$6,180.53		$6,393.12		$6,613.03
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																		A COMMUNITY OF FRIENDS

																		Jackson Aisle Apartments

		PAGE 3 - OPERATING EXPENSE SCHEDULE

		Address:		Jackson Aisle Apartments

		Prepared:		3/24/00		Date Printed/Revised:				38799.72045231482

								YEAR 1		Average/		Average		Average		Incr/yr

		OPERATING ASSUMPTIONS						BASE		Unit/mo		per month		per unit/yr.		Percent

		Management Fee				$30 P/U P/M		10,800		30.00		900		360		3.5%

		Marketing - Residential						500		1.39		42		17		3.5%

		Audit						4,000		11.11		333		133		3.5%

		Legal						2,000		5.56		167		67		3.5%

		Office Expenses (including telephone)						2,500		6.94		208		83		3.5%

		On-site Manager						15,000		41.67		1,250		500		3.5%

		Administrative Oversight						12,000		33.33		1,000		400		3.5%

		Payroll Taxes				25.0%		3,750		10.42		313		125		3.5%

		Janitor/Cleaning Contract & Supplies						5,000		13.89		417		167		3.5%

		Grounds Contract						2,500		6.94		208		83		3.5%

		Fire Alarm Monitoring						480		1.33		40		16		3.5%

		Repairs/Maintenance Contract & Supplies						4,500		12.50		375		150		3.5%

		Pest Control						1,500		4.17		125		50		3.5%

		Interior Paint & Decorate						5,000		13.89		417		167		3.5%

		Trash Removal						2,250		6.25		188		75		3.5%

		Electricity						8,692		24.14		724		290		3.5%

		Water & Sewer						9,500		26.39		792		317		3.5%

		Gas						5,424		15.07		452		181		3.5%

		Prop. & Liab. Insurance						6,500		18.06		542		217		3.5%

		Prop. Taxes  (w/welfare exemption)						0		0.00		0		0		3.5%

		Elevator Contract						1,800		5.00		150		60		3.5%

		Security Service						20,000		55.56		1,667		667		3.5%

		Business License/Other fees						0		0.00		0		0		3.5%

		Total or Avg.						123,696		$343.60		10,308		4,123		3.50%

		OPERATING EXPENSES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Management Fee				$30 P/U P/M		10,800		11,016		11,346		11,687		12,037		12,399		12,771		13,154		13,548		13,955		14,373		14,805		15,249		15,706		16,177

		Marketing - Residential						500		518		536		554		574		594		615		636		658		681		705		730		756		782		809

		Audit						4,000		4,140		4,285		4,435		4,590		4,751		4,917		5,089		5,267		5,452		5,642		5,840		6,044		6,256		6,475

		Legal Misc. Admin.						2,000		2,070		2,142		2,217		2,295		2,375		2,459		2,545		2,634		2,726		2,821		2,920		3,022		3,128		3,237

		Office Expenses (including telephone)						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		On-site Mgr./Asst. Mgr.						15,000		15,525		16,068		16,631		17,213		17,815		18,439		19,084		19,752		20,443		21,159		21,900		22,666		23,459		24,280

		Administrative Oversight						12,000		12,420		12,855		13,305		13,770		14,252		14,751		15,267		15,802		16,355		16,927		17,520		18,133		18,767		19,424

		Payroll Taxes				25.0%		3,750		3,881		4,017		4,158		4,303		4,454		4,610		4,771		4,938		5,111		5,290		5,475		5,667		5,865		6,070

		Janitor and Cleaning Contract						5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524		6,720		6,921		7,129		7,343		7,563

		Grounds Contracts						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		Janitorial and Grounds Supplies						480		497		514		532		551		570		590		611		632		654		677		701		725		751		777

		Gen. Maint.\Repairs						4,500		4,658		4,821		4,989		5,164		5,345		5,532		5,725		5,926		6,133		6,348		6,570		6,800		7,038		7,284

		Pest Control						1,500		1,553		1,607		1,663		1,721		1,782		1,844		1,908		1,975		2,044		2,116		2,190		2,267		2,346		2,428

		Interior Paint & Decorate						5,000		5,175		5,356		5,544		5,738		5,938		6,146		6,361		6,584		6,814		7,053		7,300		7,555		7,820		8,093

		Trash Removal						2,250		2,329		2,410		2,495		2,582		2,672		2,766		2,863		2,963		3,067		3,174		3,285		3,400		3,519		3,642

		Electricity						8,692		8,996		9,311		9,637		9,974		10,323		10,685		11,059		11,446		11,846		12,261		12,690		13,134		13,594		14,070

		Water & Sewer						9,500		9,833		10,177		10,533		10,901		11,283		11,678		12,087		12,510		12,948		13,401		13,870		14,355		14,858		15,378

		Gas						5,424		5,614		5,810		6,014		6,224		6,442		6,667		6,901		7,142		7,392		7,651		7,919		8,196		8,483		8,780

		Prop. & Liab. Insurance						6,500		6,728		6,963		7,207		7,459		7,720		7,990		8,270		8,559		8,859		9,169		9,490		9,822		10,166		10,522

		Prop. Taxes    *						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Elevator Contract						1,800		1,863		1,928		1,996		2,066		2,138		2,213		2,290		2,370		2,453		2,539		2,628		2,720		2,815		2,914

		Security Service						20,000		20,700		21,425		22,174		22,950		23,754		24,585		25,446		26,336		27,258		28,212		29,199		30,221		31,279		32,374

		Business License/Other fees						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total						123,696		127,838		132,232		136,777		141,478		146,342		151,373		156,577		161,961		167,530		173,291		179,251		185,416		191,793		198,391

		Annual per unit avg.						$4,123.20		$4,261.28		$4,407.73		$4,559.22		$4,715.94		$4,878.05		$5,045.75		$5,219.23		$5,398.69		$5,584.33		$5,776.36		$5,975.02		$6,180.53		$6,393.12		$6,613.03
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																				A COMMUNITY OF FRIENDS

																				Jackson Aisle Apartments

		PAGE 1 - CASH FLOW ANALYSIS

		Address:		Jackson Aisle Apartments

		Prepared:		36609.0		Date Printed/Revised:				38800.478507291664

		Number of Units:				30				Residential Income Infl. Rate:						2.5%				Operating Expense/Unit/Month:						$344

		Total Building S.F.:				15,921				Shelter Plus Care						0.0%				Annual Operating Reserves/Unit:						($314)

		Vacancy Rate:				10.0%				Operating Expense Infl. Rate:						3.5%				Annual Replace. Reserves/Unit:						($250)

		SOURCES						Perm't Amt.		$ per Unit		% of TDC						Interest		Years		Type		Future Int.		PMT/Year

		1st Mortgage						225,628		7,521		6.0%						8.00%		5		Amortized		8.00%		12

		AHP Grant						0		0		0.0%

		Tax Credit Proceeds:						2,349,698		78,323		62.4%

		Additional Projected TCAC Equity						45,392

		County of Orange						744,230		24,808		19.8%

		SHP Capital Grant						400,000		13,333		10.6%

		Total Sources						3,764,948		125,498		98.8%

		Gap						118,938		3,965

		OPERATING STATEMENT						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Gross Income Residential						180,228		184,734		189,352		194,086		198,938		203,911		209,009		214,234		219,590		225,080		230,707		236,475		242,387		248,446		254,657

		Less: Vacancy				10.0%		(18,023)		(18,473)		(18,935)		(19,409)		(19,894)		(20,391)		(20,901)		(21,423)		(21,959)		(22,508)		(23,071)		(23,647)		(24,239)		(24,845)		(25,466)

		Rental Subsidy						79,728		79,728		79,728		79,728		79,728		0		0		0		0		0		0		0		0		0		0

		Less: Vacancy				10.0%		(7,973)		(7,973)		(7,973)		(7,973)		(7,973)		0		0		0		0		0		0		0		0		0		0

		Laundry Income @$5/u/mo						1,800		1,845		1,891		1,938		1,987		2,037		2,087		2,140		2,193		2,248		2,304		2,362		2,421		2,481		2,543

		Rent Supplement Payments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		GROSS EFFECTIVE INCOME						235,760		239,861		244,063		248,371		252,786		185,557		190,196		194,951		199,824		204,820		209,941		215,189		220,569		226,083		231,735

		Operating Expenses						(123,696)		(127,838)		(132,232)		(136,777)		(141,478)		(146,342)		(151,373)		(156,577)		(161,961)		(167,530)		(173,291)		(179,251)		(185,416)		(191,793)		(198,391)

		Real Estate Taxes						(2,000)		(2,070)		(2,142)		(2,217)		(2,295)		(2,375)		(2,459)		(2,545)		(2,634)		(2,726)		(2,821)		(2,920)		(3,022)		(3,128)		(3,237)

		Replacement Reserves						(7,500)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)

		Operating Reserves				4.0%		(9,430)		(9,594)		(9,763)		(9,935)		(10,111)		(7,422)		(7,608)		(7,798)		(7,993)		(8,193)		(8,398)		(8,608)		(8,823)		(9,043)		(9,269)

		Rent Supplement Reserve						(20,000)		(20,000)		(20,000)		(20,000)		(20,000)

		Partnership Management Fee						(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)

		NET OPERATING INCOME						63,134		64,358		63,926		63,442		62,902		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		DSC						1.15		1.17		1.16		1.16		1.15

		Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)												0		0		0		0		0

		Debt Service						0		0		0		0		0		0		0		0		0		0

		Total Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)		0		0		0		0		0		0		0		0		0		0

		Subtotal						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		0		0		0		0		0

		Cash for Distribution						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		Residual Receipts (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		Annual Cash to Borrower (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		RESERVES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Initial Operating Reserves						130,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacement Reserve						12,550		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		Operating Reserves						9,430		9,594		9,763		9,935		10,111		7,422		7,608		7,798		7,993		8,193		8,398		8,608		8,823		9,043		9,269

		Rent Supplement Reserves						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Rent Supplement Payments								0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacements								0		0		0		(25,000)		0		0		0		0		(25,000)		0		0		0		0		(50,000)

		Total Reserves						151,980		17,094		17,263		17,435		(7,389)		14,922		15,108		15,298		15,493		(9,307)		15,898		16,108		16,323		16,543		(33,231)

		Interest				4.00%		6,079		7,006		7,977		8,993		9,058		10,017		11,022		12,075		13,177		13,332		14,501		15,726		17,008		18,350		17,754

		Cumulative Reserves						158,060		182,160		207,400		233,828		235,497		260,436		286,566		313,938		342,608		346,633		377,032		408,865		442,195		477,088		461,612
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																				A COMMUNITY OF FRIENDS

																				Jackson Aisle Apartments

		PAGE 1 - CASH FLOW ANALYSIS

		Address:		Jackson Aisle Apartments

		Prepared:		36609.0		Date Printed/Revised:				38800.48607118055

		Number of Units:				30				Residential Income Infl. Rate:						2.5%				Operating Expense/Unit/Month:						$344

		Total Building S.F.:				15,921				Shelter Plus Care						0.0%				Annual Operating Reserves/Unit:						($314)

		Vacancy Rate:				10.0%				Operating Expense Infl. Rate:						3.5%				Annual Replace. Reserves/Unit:						($250)

		SOURCES						Perm't Amt.		$ per Unit		% of TDC						Interest		Years		Type		Future Int.		PMT/Year

		1st Mortgage						225,628		7,521		6.0%						8.00%		5		Amortized		8.00%		12

		AHP Grant						0		0		0.0%

		Tax Credit Proceeds:						2,349,698		78,323		62.4%

		Additional Projected TCAC Equity						45,392

		County of Orange						744,230		24,808		19.8%

		SHP Capital Grant						400,000		13,333		10.6%

		Total Sources						3,764,948		125,498		98.8%

		Gap						118,938		3,965

		OPERATING STATEMENT						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Gross Income Residential						180,228		184,734		189,352		194,086		198,938		203,911		209,009		214,234		219,590		225,080		230,707		236,475		242,387		248,446		254,657

		Less: Vacancy				10.0%		(18,023)		(18,473)		(18,935)		(19,409)		(19,894)		(20,391)		(20,901)		(21,423)		(21,959)		(22,508)		(23,071)		(23,647)		(24,239)		(24,845)		(25,466)

		Rental Subsidy						79,728		79,728		79,728		79,728		79,728		0		0		0		0		0		0		0		0		0		0

		Less: Vacancy				10.0%		(7,973)		(7,973)		(7,973)		(7,973)		(7,973)		0		0		0		0		0		0		0		0		0		0

		Laundry Income @$5/u/mo						1,800		1,845		1,891		1,938		1,987		2,037		2,087		2,140		2,193		2,248		2,304		2,362		2,421		2,481		2,543

		Rent Supplement Payments						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		GROSS EFFECTIVE INCOME						235,760		239,861		244,063		248,371		252,786		185,557		190,196		194,951		199,824		204,820		209,941		215,189		220,569		226,083		231,735

		Operating Expenses						(123,696)		(127,838)		(132,232)		(136,777)		(141,478)		(146,342)		(151,373)		(156,577)		(161,961)		(167,530)		(173,291)		(179,251)		(185,416)		(191,793)		(198,391)

		Real Estate Taxes						(2,000)		(2,070)		(2,142)		(2,217)		(2,295)		(2,375)		(2,459)		(2,545)		(2,634)		(2,726)		(2,821)		(2,920)		(3,022)		(3,128)		(3,237)

		Replacement Reserves						(7,500)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)		(6,000)

		Operating Reserves				4.0%		(9,430)		(9,594)		(9,763)		(9,935)		(10,111)		(7,422)		(7,608)		(7,798)		(7,993)		(8,193)		(8,398)		(8,608)		(8,823)		(9,043)		(9,269)

		Rent Supplement Reserve						(20,000)		(20,000)		(20,000)		(20,000)		(20,000)

		Partnership Management Fee						(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)		(10,000)

		NET OPERATING INCOME						63,134		64,358		63,926		63,442		62,902		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		DSC						1.15		1.17		1.16		1.16		1.15

		Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)												0		0		0		0		0

		Debt Service						0		0		0		0		0		0		0		0		0		0

		Total Debt Service						(54,899)		(54,899)		(54,899)		(54,899)		(54,899)		0		0		0		0		0		0		0		0		0		0

		Subtotal						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		0		0		0		0		0

		Cash for Distribution						8,235		9,459		9,027		8,543		8,002		13,418		12,757		12,031		11,237		10,372		9,431		8,411		7,308		6,118		4,837

		Residual Receipts (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		Annual Cash to Borrower (50%)						(4,117)		(4,729)		(4,514)		(4,271)		(4,001)		(6,709)		(6,378)		(6,016)		(5,619)		(5,186)		(4,715)		(4,205)		(3,654)		(3,059)		(2,419)

		RESERVES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Initial Operating Reserves						130,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacement Reserve						12,550		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		Operating Reserves						9,430		9,594		9,763		9,935		10,111		7,422		7,608		7,798		7,993		8,193		8,398		8,608		8,823		9,043		9,269

		Rent Supplement Reserves						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Rent Supplement Payments								0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Replacements								0		0		0		(25,000)		0		0		0		0		(25,000)		0		0		0		0		(50,000)

		Total Reserves						151,980		17,094		17,263		17,435		(7,389)		14,922		15,108		15,298		15,493		(9,307)		15,898		16,108		16,323		16,543		(33,231)

		Interest				4.00%		6,079		7,006		7,977		8,993		9,058		10,017		11,022		12,075		13,177		13,332		14,501		15,726		17,008		18,350		17,754

		Cumulative Reserves						158,060		182,160		207,400		233,828		235,497		260,436		286,566		313,938		342,608		346,633		377,032		408,865		442,195		477,088		461,612
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																		A COMMUNITY OF FRIENDS

																		Jackson Aisle Apartments

		OPERATING EXPENSE SCHEDULE																ProForma

		Address:		Jackson Aisle Apartments

		Prepared:		3/24/00		Date Printed/Revised:				38799.72045231482

								YEAR 1		Average/		Average		Average		Incr/yr

		OPERATING ASSUMPTIONS						BASE		Unit/mo		per month		per unit/yr.		Percent

		Management Fee				$30 P/U P/M		10,800		30.00		900		360		3.5%

		Marketing - Residential						500		1.39		42		17		3.5%

		Audit						4,000		11.11		333		133		3.5%

		Legal						2,000		5.56		167		67		3.5%

		Office Expenses (including telephone)						2,500		6.94		208		83		3.5%

		On-site Manager						15,000		41.67		1,250		500		3.5%

		Administrative Oversight						12,000		33.33		1,000		400		3.5%

		Payroll Taxes				25.0%		3,750		10.42		313		125		3.5%

		Janitor/Cleaning Contract & Supplies						5,000		13.89		417		167		3.5%

		Grounds Contract						2,500		6.94		208		83		3.5%

		Fire Alarm Monitoring						480		1.33		40		16		3.5%

		Repairs/Maintenance Contract & Supplies						4,500		12.50		375		150		3.5%

		Pest Control						1,500		4.17		125		50		3.5%

		Interior Paint & Decorate						5,000		13.89		417		167		3.5%

		Trash Removal						2,250		6.25		188		75		3.5%

		Electricity						8,692		24.14		724		290		3.5%

		Water & Sewer						9,500		26.39		792		317		3.5%

		Gas						5,424		15.07		452		181		3.5%

		Prop. & Liab. Insurance						6,500		18.06		542		217		3.5%

		Prop. Taxes  (w/welfare exemption)						0		0.00		0		0		3.5%

		Elevator Contract						1,800		5.00		150		60		3.5%

		Security Service						20,000		55.56		1,667		667		3.5%

		Business License/Other fees						0		0.00		0		0		3.5%

		Total or Avg.						123,696		$343.60		10,308		4,123		3.50%

		OPERATING EXPENSES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Management Fee				$30 P/U P/M		10,800		11,016		11,346		11,687		12,037		12,399		12,771		13,154		13,548		13,955		14,373		14,805		15,249		15,706		16,177

		Marketing - Residential						500		518		536		554		574		594		615		636		658		681		705		730		756		782		809

		Audit						4,000		4,140		4,285		4,435		4,590		4,751		4,917		5,089		5,267		5,452		5,642		5,840		6,044		6,256		6,475

		Legal Misc. Admin.						2,000		2,070		2,142		2,217		2,295		2,375		2,459		2,545		2,634		2,726		2,821		2,920		3,022		3,128		3,237

		Office Expenses (including telephone)						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		On-site Mgr./Asst. Mgr.						15,000		15,525		16,068		16,631		17,213		17,815		18,439		19,084		19,752		20,443		21,159		21,900		22,666		23,459		24,280

		Administrative Oversight						12,000		12,420		12,855		13,305		13,770		14,252		14,751		15,267		15,802		16,355		16,927		17,520		18,133		18,767		19,424

		Payroll Taxes				25.0%		3,750		3,881		4,017		4,158		4,303		4,454		4,610		4,771		4,938		5,111		5,290		5,475		5,667		5,865		6,070

		Janitor and Cleaning Contract						5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524		6,720		6,921		7,129		7,343		7,563

		Grounds Contracts						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		Janitorial and Grounds Supplies						480		497		514		532		551		570		590		611		632		654		677		701		725		751		777

		Gen. Maint.\Repairs						4,500		4,658		4,821		4,989		5,164		5,345		5,532		5,725		5,926		6,133		6,348		6,570		6,800		7,038		7,284

		Pest Control						1,500		1,553		1,607		1,663		1,721		1,782		1,844		1,908		1,975		2,044		2,116		2,190		2,267		2,346		2,428

		Interior Paint & Decorate						5,000		5,175		5,356		5,544		5,738		5,938		6,146		6,361		6,584		6,814		7,053		7,300		7,555		7,820		8,093

		Trash Removal						2,250		2,329		2,410		2,495		2,582		2,672		2,766		2,863		2,963		3,067		3,174		3,285		3,400		3,519		3,642

		Electricity						8,692		8,996		9,311		9,637		9,974		10,323		10,685		11,059		11,446		11,846		12,261		12,690		13,134		13,594		14,070

		Water & Sewer						9,500		9,833		10,177		10,533		10,901		11,283		11,678		12,087		12,510		12,948		13,401		13,870		14,355		14,858		15,378

		Gas						5,424		5,614		5,810		6,014		6,224		6,442		6,667		6,901		7,142		7,392		7,651		7,919		8,196		8,483		8,780

		Prop. & Liab. Insurance						6,500		6,728		6,963		7,207		7,459		7,720		7,990		8,270		8,559		8,859		9,169		9,490		9,822		10,166		10,522

		Prop. Taxes    *						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Elevator Contract						1,800		1,863		1,928		1,996		2,066		2,138		2,213		2,290		2,370		2,453		2,539		2,628		2,720		2,815		2,914

		Security Service						20,000		20,700		21,425		22,174		22,950		23,754		24,585		25,446		26,336		27,258		28,212		29,199		30,221		31,279		32,374

		Business License/Other fees						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total						123,696		127,838		132,232		136,777		141,478		146,342		151,373		156,577		161,961		167,530		173,291		179,251		185,416		191,793		198,391

		Annual per unit avg.						$4,123.20		$4,261.28		$4,407.73		$4,559.22		$4,715.94		$4,878.05		$5,045.75		$5,219.23		$5,398.69		$5,584.33		$5,776.36		$5,975.02		$6,180.53		$6,393.12		$6,613.03
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																		A COMMUNITY OF FRIENDS

																		Jackson Aisle Apartments

		OPERATING EXPENSE SCHEDULE																ProForma

		Address:		Jackson Aisle Apartments

		Prepared:		3/24/00		Date Printed/Revised:				38799.72045231482

								YEAR 1		Average/		Average		Average		Incr/yr

		OPERATING ASSUMPTIONS						BASE		Unit/mo		per month		per unit/yr.		Percent

		Management Fee				$30 P/U P/M		10,800		30.00		900		360		3.5%

		Marketing - Residential						500		1.39		42		17		3.5%

		Audit						4,000		11.11		333		133		3.5%

		Legal						2,000		5.56		167		67		3.5%

		Office Expenses (including telephone)						2,500		6.94		208		83		3.5%

		On-site Manager						15,000		41.67		1,250		500		3.5%

		Administrative Oversight						12,000		33.33		1,000		400		3.5%

		Payroll Taxes				25.0%		3,750		10.42		313		125		3.5%

		Janitor/Cleaning Contract & Supplies						5,000		13.89		417		167		3.5%

		Grounds Contract						2,500		6.94		208		83		3.5%

		Fire Alarm Monitoring						480		1.33		40		16		3.5%

		Repairs/Maintenance Contract & Supplies						4,500		12.50		375		150		3.5%

		Pest Control						1,500		4.17		125		50		3.5%

		Interior Paint & Decorate						5,000		13.89		417		167		3.5%

		Trash Removal						2,250		6.25		188		75		3.5%

		Electricity						8,692		24.14		724		290		3.5%

		Water & Sewer						9,500		26.39		792		317		3.5%

		Gas						5,424		15.07		452		181		3.5%

		Prop. & Liab. Insurance						6,500		18.06		542		217		3.5%

		Prop. Taxes  (w/welfare exemption)						0		0.00		0		0		3.5%

		Elevator Contract						1,800		5.00		150		60		3.5%

		Security Service						20,000		55.56		1,667		667		3.5%

		Business License/Other fees						0		0.00		0		0		3.5%

		Total or Avg.						123,696		$343.60		10,308		4,123		3.50%

		OPERATING EXPENSES						YEAR 1		YEAR 2		YEAR 3		YEAR 4		YEAR 5		YEAR 6		YEAR 7		YEAR 8		YEAR 9		YEAR 10		YEAR 11		YEAR 12		YEAR 13		YEAR 14		YEAR 15

		Management Fee				$30 P/U P/M		10,800		11,016		11,346		11,687		12,037		12,399		12,771		13,154		13,548		13,955		14,373		14,805		15,249		15,706		16,177

		Marketing - Residential						500		518		536		554		574		594		615		636		658		681		705		730		756		782		809

		Audit						4,000		4,140		4,285		4,435		4,590		4,751		4,917		5,089		5,267		5,452		5,642		5,840		6,044		6,256		6,475

		Legal Misc. Admin.						2,000		2,070		2,142		2,217		2,295		2,375		2,459		2,545		2,634		2,726		2,821		2,920		3,022		3,128		3,237

		Office Expenses (including telephone)						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		On-site Mgr./Asst. Mgr.						15,000		15,525		16,068		16,631		17,213		17,815		18,439		19,084		19,752		20,443		21,159		21,900		22,666		23,459		24,280

		Administrative Oversight						12,000		12,420		12,855		13,305		13,770		14,252		14,751		15,267		15,802		16,355		16,927		17,520		18,133		18,767		19,424

		Payroll Taxes				25.0%		3,750		3,881		4,017		4,158		4,303		4,454		4,610		4,771		4,938		5,111		5,290		5,475		5,667		5,865		6,070

		Janitor and Cleaning Contract						5,000		5,150		5,305		5,464		5,628		5,796		5,970		6,149		6,334		6,524		6,720		6,921		7,129		7,343		7,563

		Grounds Contracts						2,500		2,588		2,678		2,772		2,869		2,969		3,073		3,181		3,292		3,407		3,526		3,650		3,778		3,910		4,047

		Janitorial and Grounds Supplies						480		497		514		532		551		570		590		611		632		654		677		701		725		751		777

		Gen. Maint.\Repairs						4,500		4,658		4,821		4,989		5,164		5,345		5,532		5,725		5,926		6,133		6,348		6,570		6,800		7,038		7,284

		Pest Control						1,500		1,553		1,607		1,663		1,721		1,782		1,844		1,908		1,975		2,044		2,116		2,190		2,267		2,346		2,428

		Interior Paint & Decorate						5,000		5,175		5,356		5,544		5,738		5,938		6,146		6,361		6,584		6,814		7,053		7,300		7,555		7,820		8,093

		Trash Removal						2,250		2,329		2,410		2,495		2,582		2,672		2,766		2,863		2,963		3,067		3,174		3,285		3,400		3,519		3,642

		Electricity						8,692		8,996		9,311		9,637		9,974		10,323		10,685		11,059		11,446		11,846		12,261		12,690		13,134		13,594		14,070

		Water & Sewer						9,500		9,833		10,177		10,533		10,901		11,283		11,678		12,087		12,510		12,948		13,401		13,870		14,355		14,858		15,378

		Gas						5,424		5,614		5,810		6,014		6,224		6,442		6,667		6,901		7,142		7,392		7,651		7,919		8,196		8,483		8,780

		Prop. & Liab. Insurance						6,500		6,728		6,963		7,207		7,459		7,720		7,990		8,270		8,559		8,859		9,169		9,490		9,822		10,166		10,522

		Prop. Taxes    *						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Elevator Contract						1,800		1,863		1,928		1,996		2,066		2,138		2,213		2,290		2,370		2,453		2,539		2,628		2,720		2,815		2,914

		Security Service						20,000		20,700		21,425		22,174		22,950		23,754		24,585		25,446		26,336		27,258		28,212		29,199		30,221		31,279		32,374

		Business License/Other fees						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total						123,696		127,838		132,232		136,777		141,478		146,342		151,373		156,577		161,961		167,530		173,291		179,251		185,416		191,793		198,391

		Annual per unit avg.						$4,123.20		$4,261.28		$4,407.73		$4,559.22		$4,715.94		$4,878.05		$5,045.75		$5,219.23		$5,398.69		$5,584.33		$5,776.36		$5,975.02		$6,180.53		$6,393.12		$6,613.03
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