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MHSA INN Component

« 5% of MHSA funds

- Designed to evaluate new or changed
practices

- Must be approved by MHSOAC
- Time-limited, up to a maximum of five years
- Focus on learning

- Intended to transform the behavioral health
system

“Innovation is about transforming the
system. You are trying to climb and
move that mountain at the same
time.”

~ Brian Sala, MHSOAC Deputy
Director




Help@Hand INN Project

Integrate technology-based Collaborative
mental health applications | earnin g Goals
(“apps”) into the public
behavioral health system » Detect and acknowledge mental

health symptoms

* Reduce stigma associated with
mental illness by promoting mental
wellness

* Increase access to the appropriate

Purpose
level of support and care
Increase access to mental .
: * Increase purpose, belonging and
health services : 2T
social connectedness of individuals
served

. » Analyze and collect data to improve
Innovative mental health needs assessment
and service delivery

Primary

approach to the overall mental
health system, including, but
not limited to, prevention and
early intervention

Category
Introduce a new practice or -




Help@Hand Core Components

Technology Marketing Evaluation

=
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* 24/7 Peer Chat * Promotional activities -\ Dete collectsr
* Therapy Avatar - Engagement strategies

« Analysis
 Customized Wellness
Coach




Participating Counties

« This project includes 12 Counties and 2 Cities:

- City of Berkeley - Orange County

- Kern County - Riverside County

- Los Angeles County - San Francisco County

- Marin County - San Mateo County _

- Modoc County . Santa Barbara County o
- Mono County - Tehama County ——
- Monterey County - Tri-City County

« Collectively these counties represent nearly one-half
of the population in CA

 California Mental Health Services Authority
(CalMHSA) serves as fiscal intermediary and
contracting agent




Defining Success

Did participating counties
learn something
proportionate to the
investment they made in
the project?

The success of this project is
measured beyond just

Implementing technology, but
rather by the effectiveness of

collaboration. _
Have other counties
learned from what
participants have done
and implemented what
was valuable to them?

Help@Hand OAC Project Update: December 2019




Overview of Help@Hand Project Activities

Project Infrastructure Development

Digital Literacy and Mental Health Literacy Videos & Curriculum >
Begin Preliminary Evaluation >
April: May: March-Dec: Summer: Oct: Continuation of OIE Bk
OC H@H OC H@eH Responding Multiple OC H@H OC H@H End Date
Started Mindstrong to COVID-19 Outreach Events Mindstrong Mindstrong
Pilot Expansion Expansion
July: . Aug: , :
7 Cups Soft May: Rapid COVID-19 Mav: Continuation of OC H@H
Launch Collaborative Response May. Website Development &
Peer Summit OC H@H Digital

Mindfulness Outreach

Websi
Apps webpage Support Website

Launch




Help @Hand
Lessons Learned
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https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg

Cross-County Collaboration

ISSUE:

Project infrastructure, governance and planning take time to establish between
multiple counties

There was no playbook for how counties should and could come together with a
uniform set of processes and steps for all to follow.

FUTURE STRATEGIES:

Include at least one year of infrastructure and collaborative planning activities in future
INN proposals to align processes (i.e., contracting, governance, project roadmap, etc.)

Start projects with only a few counties to establish the foundation before additional
counties are onboarded

Work with the OAC to establish a general guideline for County collaborative projects,
including necessary steps, procedures and governance structure




Technology Integration

ISSUE: Integrating technology involves more than making an app available to consumers

* Integration requires an understanding of the app and its intended use
» Taking an existing product and attempting to tailor or customize it to meet counties specific
needs can be costly, ineffective and inefficient

« Clinical apps require a planned and methodical approach to planning and launch

ISSUE: Technology is agile and ever changing. Changes in technology can happen within
hours, days or weeks and can impact the entire process and workflow

» Working with technology requires flexibility and ability to adapt and respond to changes rapidly
* Any changes involve a re-evaluation of all documentation, trainings and workflows to remain
consistent with the current state of the app

ISSUE: Ongoing internal and external communication is critical

« Schedule multiple weekly calls with each workstream to maintain communication between
project partners to ensure alignment

» Schedule quarterly project updates, even if there are no changes, to ensure community is
involved




Risk Management

Issue: Substantive changes may have to go

SEUIER (IPTOIENS CEMl e [ el e through security and or compliance review,

critical issues must be in place prior to
launch

which may delay launch or pause
iImplementation

* When introducing new technology to the » Socialize project partners to County process

system, plan for the extended security vetting and timeline
so that the project and vendor can still be
productive in other areas of the project while

vetting is going on
MEDIUM
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Definition of Terms

A peer is someone ]
who is like you in A Peer is someone

age, status, life with lived experience
experiences, etc. specifically in mental

illness and recovery
a

$

Issue: The same term may have different

meanings

» Key terms must be discussed early on to

make sure all parties are operating from “

the same definition and understanding

» Re-evaluate terms regularly to make sure
the group remains aligned




Planning & Coordination

Issue: There were multiple tasks that needed to be done simultaneously, which required a
lot of staff, resources, capacity and planning

Project Management

Define Scope: Goals, Objectives, Risks, Identify Legal Req’s, Contracts, Support
Schedule, Communication Plan Reports Go-Live

Organizational Change Management

Engage Stakeholders,
Establish Communication Strategies FETZEE CIE ATEES TDEEL B PrEtases

Partnership Development

Conduct Provider Distribute Provider and

Process Assessment and Integration

RESERIER Vel Cogsotrjnrrgtleiré,mscueccess SpEEEmens, Develop and Refine Process Documentation Monitor and Control

Product and Testing

Test Product Readiness Develop Integration Strategies SN e Tech_lr_lelgglnznd FUREHETEL Support Product

Evaluation

Align Develop Process
Data Req’s Measures and Methods

Collect Process, Outcome, Quality, &
Experience Assess. Data, Make Recommendations




Project Support

To the extent possible,
maintain a consistent
team so that historical
knowledge is maintained
for greater efficiency and
implementation

CalMHSA /

Collaborative OC H@H Peers

[
x
Building a digital X A.
system of care

Mindstrong
requires a team of Evaluator
subject matter OCINN Team
experts \
HCA Offices
Involve all relevant HCA
departments and
experts early on
OCHCA Leadership H@H Peers IT County Counsel Compliance
OCHCA P10 PEACe Purchasing AQIS
Partners Cambria Solutions Charitable Ventures Pilot Site Mindstrong




Peer Involvement




COVID-19 Impact




Technology: Pilot & Implementation
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Referral & Eligibility
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Outreach Material

Why use Mindsirong?

@ mindstrong

Telehealth Therapy & .
24/7 Support. What is Mindstrong?
MRS I ona Erovices access o

s heduled leleheallh therony
secgions, as weallos 24/7 behoviorol
heallth crisis supoort through the
Mindsirong app en o smariphone.
This suppert is provided by 1he
minditrong Core Tearn.

Easy Accessibility.

The Mindstrang Research Team has
et ways 1o Meaiune brdn
health, such o memory, attention,
and oo, based on the
consumer’s lauch and interaction
with Theé srnartphione withou!
recording arry sensifive data The
mindstrong Core Team mady use this
infarmaticn 1o bether suppart the
CONSUMEr's Cang.

Sale and Secure Experlence

No Cost.

tu sl |f they are 70 longer o 8
UC Health, they will no konger be wiy
fvcetw Mindatrong werace

What information is
collected?

The Mindstrong opp only uses the
patterns and timing of touches an the
smarfphone. It does ned measure,
record or access any personal
information, such os:

. Why use Mindstron

Telehealth Therapy &
24/7 Suppod,

Easy Accessibility.

Safe and Secure Experience.

—_—
Whd

-Llouksiana Mindsirong User

What is Mindstrong?

Mincetron prosvices noceis o
schaduled lalehaalth herapy
seaziang, o well ai 24/7 behavionol
Feaalih Ciigic suppart rcugh the
MincEiron apo an paur
smariphone, ThiE tupport & prosidad
by the Mindsirong Core Teom.

The Mindstrong Resaarch Team has
created wayd o mMecsune your Brain
Feecalih, SUCh G5 v OUF MSmany
attenlion and mood, basad on fow
your touch and inferact with your
sariphone wilhoul recording ony
sensilive daba. The Minckirong Carne
Team may we hisinformaotion o
befier suppor your core.

Mindsfrong."

What information is
collected?

The Mindstrong app only uses the
patierns and fiming of your fouches
on your smarphone. |t does nad
measure, record oF QoCess any
personal informafion, such as:

= ‘What you type ar text
= ‘Which apps you use
= ‘Who you falk to

= fourkoootion

= Logins aond Poasswords
= Browser activity

Is my information
secure?

Mindstrong comples wifh al
California and Federal privacy lows
(such as HIFAA). The Mindsirong
Care Team foliows the same lows as
any ather haalth care provider and
profects your personal haalth
information.

How do | enroll?

*  Refermal: Talk bo your prowvider atout
your interest and eigibiity.

*  Smarfphone Compolible wifh
Android &orios 11 and abave.

*  Unlimited Daba Plan: 3ame doba wil
b wed by the app. Willoul an
wnlimited data plan, your mobis
praviders flondord data rates, and
any awerage rales, skl apply and
U TP onsibling.

*  Internet ac cess: Wi-fi al home, work
of sehool andfor cellularn dato plan,

+  Be lhe phmary user ol your
smarphane davice,

What should | expect?

Step 1: Inifial Confact— Corsent Form
Review ond pravide condent 1o enral
in Mindsirang services through e
Help@Hand® project.

Slep 2 Second Confoct - Enroliment &
Permissions
Commect wilh the Mindsirong Team to
answer quesiions aboul your physicol
and behaviaral heallih hiskary.

Frovide Mindsinong permisson ho share
information with your UC provider so
your Mindsirong Core Team and UCI
con coandingle ond pravide high
quolity cang_

ol pui¥ Hand 18 hme-imited Orenge County Innveson

Project Sunded by the Mantal Health Sanrce Aci. The propect
nel fries coma i Mlinciutrong. servions weill srd
April 38, 20070

Mental health

services that are
safe, secure and
easily accessible.

TO hep
SSith hand

CARE AGENCY e




HCA Informed Consent

- HCA's Informed consent is a necessary and required step
before a referral is sent to Mindstrong

- OC Help@Hand Peers call referred consumers and review

each section of the document: Informed
- Mindstrong Telehealth Services - Privacy Consent
- Care Coordination - Security
- Mindstrong App: Biomarkers - Participation
- Behavioral Health Crisis - Cost to Participate

- Data Collection
h;alﬁ oy ™ —-—

CARE AGENCY

- This process takes about 15-30 minutes, and the consumer’s
decision to consent or decline is documented —

- The consent document was converted into videos and HCA Y
IS currently working to automate the process




Informed Consent Example — Privacy

Written Document Video

“The Mindstrong Care Team follows the
same privacy laws as other clinicians and
protects my personal information and
protected health information, My information
will not be shared unless | give my
permission, or it is required or permitted by
law. In an emergency, Mindstrong may share
my information with my local provider(s),
crisis services and/or emergency contacts to
help keep me and others safe. | can refer to
the Privacy Practices contained in the
“Account” tab of the Mindstrong app for more
detailed information. | can find Mindstrong’s
HIPAA Notice of Privacy Practices at
https://mindstronghealth.com/hipaa-notice-
of-privacy-practice/ ”



https://mindstronghealth.com/hipaa-notice-of-privacy-practice/

Referral & Enrollment Demographics
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Project
Activities



https://files.covid19.ca.gov/pdf/caregivers_and_kids_california_surgeon_general_stress_busting_playbook_draft_v2_clean_ada_04072020v2.pdf
https://www.psyberguide.org/
https://youtu.be/IYT3a3LBYRs
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
https://thewellnesssociety.org/
https://www.ochealthcareagency.com/innovations/wp-content/uploads/Know-the-Signs.mp4?_=1
http://www.triplep.online/oc
https://youandapp.org/
https://youtu.be/oHv6vTKD6lg

Help@Hand Rapid COVID-19 Response

|NSIGHT :k-n,-.:,‘f-iY'?‘;f: Think

Peace in our Timer with Sesame

SMARTPHONE & ONLINE SUPPORT APPS

Smartphone apps focused on emotional well-being can provide valuable
support for people looking for ways to manage stress and anxiety during
these challenging times.

o10P, BREATHE
DS

& THINK K

[—

my@l

fe

Take a look at the roundup of support apps and click on a logo for a brief
summary of an app's features. While the products included here
represent a small fraction of what is available in the marketplace, they
were identified because they offer free content that does not expire and
have been independently reviewed on One Mind’s PsyberGuide.'

Please be advised that many of these apps offer subscriptions for paid content. HCA is not responsible for any fees or expenses
incurred by usage of these apps or any paid content. The apps are not intended to replace services provided by a mental health
practitioner.

T With the exception of COVID Coach, which was developed by the National Center for PTSD in response to COVID-19.

Click on the icons to learn more.



https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://occovid19.ochealthinfo.com/my-life-meditation
https://occovid19.ochealthinfo.com/stop-breathe-think-kids
https://occovid19.ochealthinfo.com/insight-timer-meditation
https://occovid19.ochealthinfo.com/breathe-think-do-sesame
https://occovid19.ochealthinfo.com/covid-coach
https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://occovid19.ochealthinfo.com/smartphone-online-support-apps
https://www.psyberguide.org/

Community Outreach Events

HCA collaborated with Angels Baseball for a campaign in support of Mental Health

Awareness month
HCA Staff attended two games in May and June reaching more than 30,000

attendees, and promoted the website to approximately 1,700 participants at the

Angels 5k in August
The Help@Hand website was shared with the community through a QR code on

the Rally Monkey tag and other promotional materials




OC Help@Hand Digital Support Website

' health@

CARE AGENCY

Free online resources to build
resilience and manage stress

KNIW
THESIGNS® of suicide

suicideispreventable.org

b4
=

Happiness & Gratitude

)

Healthiest Self

Mindfulness Apps
Suicide Prevention
|

Support for Parents

tical solutions online. triplep.online/oc

App for Students

Click on the icons to learn more.
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Collaborative Peer Summit

Early HQH efforts revealed differing understandings among collaborative members
regarding the experience and requirements for those who served in the “Peer” role
versus those who were community/constituent peers (“P vs. p”)

Peer

A person who publicly self-identifies with having
a personal lived experience of a mental
health/co-occurring issue accompanied by

the experience of recovery and is trained to use
that experience to support the people we serve.




Digital Mental Health Literacy (DMHL)

Reviewed and
provided feedback Training and
for H@H video series Development

2019 2020
) )

OC Community Training and Curriculum  Virtual Training
Listening Sessions Meetings Development Development

2021

Wellness Centers
and REI workshop
Implementation




OC Technology Implementation Support

Peers were involved In

reviewing and
providing feedback on
various materials
related to MS
Implementation and
supported key parts of
Implementation.

2020




Summary

Help@Hand has taught us some valuable lessons that we can apply in future cross-
county collaborations and/or OC technology-based projects

As we wrapped up the first year of Mindstrong implementation we created a foundation
for expanding to larger sites, like community colleges, where we can engage and
support thousands of students

In addition to integration technology into our public behavioral health system,
Help@Hand gave us the opportunity to integrate into our community through local
events and activities that drive interest in the project website and resources

Peer Specialists continue to expand their roles, responsibilities and contributions to our
behavioral health system of care and its programs







Thank You
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