C: CHOC Childrens

COVID-19 Hospital Coordinator Call

12/09/2021, 09:00am-10:00am
Microsoft Teams

Attendees:
[_|Joe Brothman, UCI Health X]Leeza Guardado, CHOC [_ISharon Richards, HASC
X Nathaniel Tabita, UCI Health XlGagandeep Grewal, OCHCA @Lindsey Schneider, Hoag
X Chris Riccardi, CHOC [ IMary Massey. CHA (CalHospAssn) [_ICharles Chase, Prime Healthcare
Xl Calvin Fakkema, CHOC || Jackie Lincer, CDPH |_|Hang Nguyen, CPDH
X valerie Laktash, Placentia Linda X Nicola Harwood, St. Joes Health [_|Joseph Henry, Kaiser
[_IMandiPosner, CPDH [_|TuTonnu, OCHCA [_| Kevin Chao, OCHCA
[_IMay Thiphavong, Hoag X Keith Bohn, Prime Healthcare X Jeffrey Lung, Orange Coast Memorial
[_|Aballe Gerby, UCI Health X Antonio Garcia, Memorial Care [_IJeremy Fahey, LACo
X Mike Chiles, OCHCA [_|AnnaReynolds [_|Gabriel Guzman, CDPH
X carl Shultz, OCHCA DSheryIRiccardi,CHOC [l TammiMcConnell, OCHCA
LI Athinan Porntip, CDPH [_lirmaChavando, OCHCA [_IDan Brown, AHMC
X Chamber Santiago, FountainValley [|Kyle Houraney, Anaheim Global X Caroline Coraggio, Mission
[IKelly Starr, OCHCA [IRegina Chinsio-Kwong, OCHCA [IDanielle Ogaz, OCHCA
[XIDavid Gorin, OC Heart |_|Almaas Shaikh, OCHCA [_|Jamie Yoo,
DX wallace Pippen, St. Jude Medical Center [_|TheresaBerton, ChapmanGlobal X carlos Rosales, Foothill Regional
Xl Leroy Pruitt, Camp Pendleton Naval Hosp. | |_| Bernabela Garcia, CDPH Xl Frank Reyes, Los Alamitos
[ Veronica Schilling, St. Jude [ ] Justin Cayetano X Gloria Guerra
X David Johnson, OCHCA XI Mike Doggett, Naval Medical Forces

# Agenda Item Discussion Summary

1 Introductions Hospital Coordinator Call, meeting intended to share information in our Hospitals.

- Chris Riccardi
2 NDMS Community Brief - Naval Medical Forces Pacific
- Mike Doggett o The purpose of the NDMS s to support State, local, Tribal and Territorial
authorities following disasters and emergencies by supplementing health
and medical systems and response capabilities.
- How it works




C: CHOC Childrens.

COVID-19 Hospital Coordinator Call

12/09/2021, 09:00am-10:00am
Microsoft Teams

o A major disaster OUTSIDE of your local jurisdiction has overwhelmed
their local medical capabilities or there are too many battle casualties for
military/VA hospitals

o HHS/DoD/VA alerts Federal Coordinating Centers and the FCC collects

available bed reports

USAF TRANSCOM regulates pts to the Patient Reception Area

Pt’s transported by Plane, Ambulance, water borne asset

FCC coordinates distribution and facilitates tracking locally.

The FCC and County EMS assign patients to civilian hospitals according to

the bed report

Transportation assets are staged at the Patient Reception Site (PRS)

o Patients arrive at PRS and are transferred directly to the treatment
facility

o Patient updates are provided daily to the FCC/HHS

o Upon discharge from the hospital, HHS will arrange follow-on care &
transportation back to home.

- Compensation

Patient’s medical insurer

Medicare —110% current rate (possible 120% next year)

TRICARE

NDMS-covers all other payments

* Charges for activation of the PRS (Food, water, misc.)

O O O O

O

O O O O

e Overtime is not usually compensated in the care facility
- Expectations of Member Facilities
o Abide by the MOA provided by HHS and signed by the FCC and you
o Bi-monthly bed reporting drills & other NDMS training
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o PRSrelated training is this presentation, Pt tracking exercises or stand up
and activate the PRS, etc.
o Be anactive member of the NDMS Steering Committee

If anyone has any additional questions about NDMS please email me your questions at
Leroy.a.Pruitt2.civ@mail.mil

3 OCHCA Update - Case rates have a small uptick and upward trend in hospitalizations over past
- Dr. Grewal Report few days.
- David Johnson - AOC open to receive resources requests but struggling with procuring items as
- Dr. Carl Shultz well.

o Currently have a supply of CareNix antigen tests.
o Still receiving monoclonal antibodies but in limited supply.
- Putting final touches on after action report, planning to present to executives
soon.
- Planning for potential flu surge, support document was created last year, Irma C.
will send out to team for reference.
- ASPR webinar on Coalitions —Looking into the future.
o https://reqgister.gotowebinar.com/recording/6817237494095397391
o https://files.asprtracie.hhs.gov/documents/aspr-tracie-next-generation-hccs-
webinar-final.pdf

Reddinet Situational Awareness
- Information was used to create MHOAC report.
- Track facilities on divergent.
- Seesignificant uptick in divergent and use of tents for triage patients. Seeing
current staffing issues and patient volumes went down.
- Rise in behavioral health and longer bedtimes in ED affecting ED capabilities.
- Please make sure hospital status reflects whole hospital not just ED status.



mailto:Leroy.a.Pruitt2.civ@mail.mil
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https://files.asprtracie.hhs.gov/documents/aspr-tracie-next-generation-hccs-webinar-final.pdf
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- Please be accurate in reporting beds staffed and available.
- For facilities that are not responsive administration gets contacted.

Long-acting antibody pills being distributed to hospitals in Orange County, last up to 12
months. State determined 6 hospitals to receive. For extremely immunocompromised,
usually Organ Transplant patients.

- St.Jude

- Fountain Valley

- Mission

- ud

- St. Joes

- CHOC

4 All Facilities Status Updates
Hoag Newport/Hoag Irvine

- 17 COVID patients betweenboth sites.

St. Joseph Health (St. Joseph’s Hospital)
- 13 COVID patients
- Staffing light
- Reopened a COVID units that was previously closed

St. Jude Medical Center
- 18 COVID patients, 4in SDU, 2 in ICU with 1 on vent.
- Completed a successful Comprehensive Stroke Survey, staff did very well.
- Issues with staffing but recruiting is going well.

Mission Hospital
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- 14 Covidinhouse, 5in ICU

- 150+ caregivers out/tested positive

- Command center ongoing- biweekly meetings
- Lookinginto visitors for Covid patients

KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim
Global)

- Not present

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center,
Huntington Beach Hospital, Garden Grove Hospital Medical Center)

La Palma and West Anaheim

- No significant raise in COVID patients.

Memorial Care (Orange Coast Memorial and Saddleback Memorial)
Orange Coast
- 10 COVID patients, 41CU, 4 Tele,2 Med-Surg
- Inpatient census remains high, daily boarding of inpatient admits in ED
- Materials- Facing numerous shortage of medical equipment related supply chain
delays
- Daily vaccination clinic
- Command center meets weekly

Saddleback

- 7 COVID patients, 2 on vents
- ED surge tent up

- Continue vaccine clinic
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Kaiser Permanente

Camp Pendleton Naval Hospital

Foothill Regional Medical Center

Los Alamitos

Placentia Linda

Fountain Valley Regional

AHMC Anaheim Regional Medical Center
-No report given

No report given

No report given

No report given

Status: Green with PPE, supplies, and ventilator availability

13 COVID patients, 6 patients de-isolated.

We have an uptick in behavioral health pt.'s we are collaborating with our 2022
WPV program which we hope will help mitigate code gray's etc.

Busy with management plans and plans due Jan. 1.

No report given

Status: Green

12 COVID patients, double form last week

Low on slip resistant socks due to supply chain
Staffing challenges on the weekend
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CHOC
- Census dipped after thanksgiving and is now back up and rising
- ED remains to see high numbers and increasing
- MH holds in ED remain high and inpatient unit remains full
- Vaccination Clinic is seeing high numbers Thursday/Friday
o OCHCA started this week with a pop up clinic on M/W for our specialty
care patients
o Primary Care clinics now giving vaccines and seeing high numbers
- HCC Remains activated and virtual meeting weekly currently and as need basis
- COVID Census as of this morning is 1 pt in house
o ED seeing a trend going up in positivity rate for COVID Testing. Last
month was 3.48% testing positive

ud
- 15 COVID admitted, 5in the ICU, 1 patient that is vaccinated.
- Numbers starting to slowly rise, ED is consistently busy and still working on
modular trailer project for expansion.
- HCCremains virtually activated.
- Booster clinic remains active for HCW and community

OC Heart
- Noreport given

5 Future Meeting Schedule and
Closing Topics Upcoming HCCOC Coordinator Call: December 23, 2021at 9:00am.




