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# Agenda Item
1
Introductions

- Chris Riccardi

Discussion Summary

- Combining monthly meeting of advisory committee with biweekly coordinators
call. Only one conflict and we will take a three-week break between Oct 21°* and

Nov 11 due to a 5-week month to continue to align the two groups

- Next meeting Sept. 9.

2 CHA Updates
- Mary Massey

- Noreport provided.

3 OCHCA Update
- Tammi McConnell

- MOHAC reporting going out on a weekly basis.

o Datais to evaluate the status and flexibility of the prehospital system.

Ambulance transports have shrunk to pre-pandemic levels but more
acute patients.

- Reminder of order in place that if an ambulance is waiting for the patient be
offloaded for more than an hour those ambulance companies are authorized to
take those patients to an alternate hospital.

- Go through the AOC for staffing resources. The state is no longer funding the
staffing, they receive the request and refer it to back group for vetting and

- Dr. Grewal Report
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determine if staffing can be supplied. Encourage organizations to use resources
and independently obtain staff.

- Regarding ICU capacity notification, send Tammi an email of notification of
hospitals status when at capacity and when available again. Notifying the EMS
duty officer notifies the Health Officer and the MHOAC at the same time, draft
email and copy Duty Officer and Hang Nguyen, Local CDPH Licensing office, to
cover all parties at the same time.

- COVID, numbers are higher than a few weeks ago but curves do seem to be
leveling off. Percent positivity is dropping, case rates are around 20.

- Stateis experiencing a shortage the Binax testing kits, alternate kits available.
AOC activated 5 days a week but requesting to exhaust usually supply channels
first.

- CHA 2021 Disaster Planning Virtual Conference — September 14-15
https://calhospital.org/events/disaster-conference/

- LA County Hospital Disaster Management Training (HDMT) October 5-6
https://www.eventbrite.com/e/hospital-disaster-management-training-2-day-
course-tickets-166870667659

4 All Facilities Status Updates Hoag Newport/Hoag Irvine

- 67 COVID Patients cumulative

- 8/23 Began employee testing for unvaccinated.

St. Joseph Health (St. Joseph’s Hospital, St. Jude Medical Center (Not Present) and
Mission Hospital
- 70 COVID patients
- Opening a new ICU division, requested CDPH staffing assistance. Requested 150
care givers, provided 20. Take about a week to process and a week for caregivers to
be on service.

Mission Hospital
- Covid Census as of 8/25/21 (down from the last few weeks): 35 (12 ICU)
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- Command Center Meetings every M/W/F
- Deploying tent outside our ED for Regenaron clinic (operational 8/30/21)
- Will begin distributing caregiver testing kits 8/26/21 for unvaccinated caregivers
to comply with CDPH order
- Staffing short, but labor pool in place and travelers coming in.

KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim
Global)
- Not present

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center,
Huntington Beach Hospital, Garden Grove Hospital Medical Center)
La Palma and West Anaheim
- Low COVID numbers and manage under normal conditions
- Started weekly and biweekly COVID testing for staff.
- Anticipating Sept. EOM coordination with vendors for required testing or
exceptions.

Memorial Care (Orange Coast Memorial and Saddleback Memorial)
Orange Coast
- 24 COVID (5 ICU), high overall census
- Working on staffing second surge shelter.
- Could non-clinical staff be requested? Everything from the hospital perspective
goes through MHOAC.
Saddleback
- 21 COVID positive
- Daily Command Center meetings
- Vaccine clinic moved outside to surge tent

Kaiser Permanente
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- Irvine 28 inpatient, and Anaheim 54 inpatient positive.
- Working on visitor policy and exceptions

Foothill Regional Medical Center
- Not present

Los Alamitos
- Not present

Placentia Linda
- Climbing slowly with COVID numbers. Our regular patient census has declined
just a bit, so we are not in the surge as we were for the last few weeks. Today we
have 19 COVID-19 positive and 3 of those are on ventilators.

Fountain Valley Regional
- Not present

AHMC Anaheim Regional Medical Center
- Not present

CHOC
- Stable census, ED is above average. 60-80 patients with COVID symptoms. 13
positive patients, 4 NICU.
- Command center activated virtually, meeting 3-4 times a week.
- Visitation’s limitations in place, only parents and guardians
- Employee testing center went live 8/23
- Seeing an uptick in RSV
- 74% employee vaccination, 84% Physicians

ucl
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- 30 positive patients, 4 of those vaccinated, 10 ICU

- Implemented visitor restriction from CDPH Health Order.

- Offering onsite rapid testing for visitors to eliminate potential frustration.

- Offering COVID booster for Immunocompromised patients.

- Working on Flu vaccine and COVID boosters for staff next month.

- Looking at options the change western shelters based on volume and weather.
Looking into modular trailer.

- Anticipating antivax protests next week, appreciate of CHOCs lessons learned.

5 Future Meeting Schedule and
Closing Topics
- Chris Riccardi

Frequency — Biweekly

Combine with HCCOC Hospital Advisory for next few meetings, Thursday 9 am time
slot.

Meeting set on Microsoft teams, Sept 9t 2021.




