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                   Hospital Advisory Committee 
                                         Thursday, June 23, 2022 – 09:00 a.m. to 10:30 a.m. 

 

                         Microsoft Teams meeting 
Join on your computer or mobile app 

Click here to join the meeting 
Or call in (audio only) 

+1 949-543-0448,,919664980#   United States, Irvine 
Phone Conference ID: 919 664 980# 

 
AGENDA 

 
I. CALL TO ORDER 

 

II. INTRODUCTIONS/ANNOUNCEMENTS 
 

III. APPROVAL OF MINUTES 
• May 26, 2022      Attachment #1  

 

IV. EMS/HEM REPORT 
• EMS Health Emergency Management Report 

 
V. OLD BUSINESS 

•    
 

VI. NEW BUSINESS 

• COVID-19 Hospital Response Coordination 
o Report Out/Updates  

 
VII. OTHER BUSINESS 

• Roundtable 
 

VIII. NEXT MEETING 

• Thursday, July 28, 2022 
• General HCCOC Meeting – July 28, 2022 10:30am-12:00pm, Zoom/TBD  

 
IX. ADJOURNMENT 

https://urldefense.com/v3/__https:/teams.microsoft.com/l/meetup-join/19*3ameeting_M2YwMjBlZDAtOTUyYS00NDQ2LWI4MjMtYTc2MDMxN2Q0NjEy*40thread.v2/0?context=*7b*22Tid*22*3a*2240e44f61-b98b-492d-acd2-df404865c505*22*2c*22Oid*22*3a*2294650530-8ab1-47e1-b89a-27ca004a8b7c*22*7d__;JSUlJSUlJSUlJSUlJSUl!!KL1yqyOaGX2drUI!zHwop3svY41xM2pkUo10FzmxTjQcbjwd0Cyt-gl4E9dDfA-vs36GKYlv11r9tWE$
tel:+19495430448,,919664980#%20
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Attendees: 

Joe Brothman, UCI Health  Leeza Guardado, CHOC Sharon Richards, HASC 
Nathaniel Tabita, UCI Health Gagandeep Grewal, OCHCA Lindsey Schneider, Hoag 
Chris Riccardi, CHOC Mary Massey. CHA (Cal Hosp Assn) Charles Chase, Prime Healthcare 
Calvin Fakkema, CHOC Jackie Lincer, CDPH Hang Nguyen, CPDH 
Valerie Laktash, Placentia Linda Nicola Harwood, St. Joes Health Joseph Henry, Kaiser  
Mandi Posner, CPDH Tu Tonnu, OCHCA  Kevin Chao, OCHCA 
May Thiphavong, Hoag Keith Bohn, Prime Healthcare Jeffrey Lung, Orange Coast Memorial 
Aballe Gerby, UCI Health Antonio Garcia, Memorial Care Jeremy Fahey, LACo 
Mike Chiles, OCHCA Anna Reynolds  Kathleen Kirkpatrick, CDPH 
Carl Shultz, OCHCA Sheryl Riccardi, CHOC Tammi McConnell, OCHCA 
Athinan Porntip, CDPH Irma Chavando, OCHCA Dan Brown, AHMC 
Chamber Santiago, Fountain Valley Kyle Houraney, Anaheim Global Caroline Coraggio, Mission 
Kelly Starr, OCHCA Regina Chinsio-Kwong, OCHCA Danielle Ogaz, OCHCA 
David Gorin, OC Heart Almaas Shaikh, OCHCA Greg Watt, 
Wallace Pippen, St. Jude Medical Center Theresa Berton, Chapman Global Carlos Rosales, Foothill Regional 
Leroy Pruitt, Camp Pendleton Naval Hosp.  Bernabela Garcia, CDPH  Frank Reyes, Los Alamitos  
 Veronica Schilling, St. Jude  Justin Cayetano  Monica Dang, Hoag 
 David Johnson, OCHCA  Mike Doggett, Naval Medical Forces  Rogelio Rodriguez, UCI 
 Whitney Ayers, HASC  Garry Miller, KPC Health  Richard Martinez, KPC Health 
Antonette Cesar, KPC Health Mardi Kanhang, Foothill Regional Maria Tabarez, KPC Health 
Dagian Kokesh, Memorial Care Guillermo Buenrostro, KPC Health  Teressa Polinski, UCI 
Marie Mendez, Los Alamitos  Steven Phillips,OCIAC Anthony Gonzalez, College Hospital Costa Mesa 
 Adrian Rodriguez, OCHCA Deborah Munoz, AHMC Health   
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# Agenda Item Discussion Summary 
1 

Introductions 
- Chris Riccardi 

HCCOC Hospital Advisory meeting intended to share information and situation status in 
our Health Care Coalition of Orange County hospitals.  

Minutes Approval 1st: Mike Chiles 
2nd: Valerie Laktash 
  
Nathan Tabita has been nominated and confirmed by the team to be CO Chair to the OC 
Hospital Coalition  

2 OCHCA Update 
- Dr. Grewal Report  

 

COVID Response 
- Case rates are increasing, over 18 cases per 100,000. Small steady increase  
- Positivity rate is up as well 
- Hospitalizations are not as very high, but hospitalization have doubled since last 

meeting, but not ICU patients has been a slower increase.  
- BA2.12.1 is still the most prominent variant, it appears to be more infectious. 
- Sporadic cases for flu in the county. A small uptick but nothing to be overly 

concerned about. Positivity has gone up significantly statewide.  
- AOC is still activated supporting mobile pod vaccination center. Focusing on the 

equity zip codes in Orange County.  
- BinaxNOW kits are still available and available for healthcare workers, please 

contact county for supply.   
- Over the counter kits are also available but being reserved for individuals without 

easy access. 
- No major updates on therapeutic approach except that public health is dealing 

with allocations. 
-  Booster shot authorized for children 5 and up 
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 OCHCA 

- Last week was the deadline for application cycle for the HPP grant to provide 
support over the next five years and was submitted on time. 

- Please let Kevin C. know what hospitals are interested in ICS disaster management 
training class. 

- Ongoing Conex project so far has been a phenomenal effort led by Eddie Morales. 
Completed about half of the hospitals thus far.  

o Been able to ensure all items are still usable and align purchases with 
needs. 

- Training calendar has been sent out, location at Environmental Health Site, 55 and 
Dyer Rd. with free parking. Classes include:  

o Situation Awareness 
o ICS overview 
o Hazard Vulnerability Analysis  
o Emergency Preparedness for Home and Office 
o Continuity of operations 
o Leadership  

- Radiation and chemical surge plan have been created; the county reached out to 
hospitals to gather information on each hospitals capabilities.  

o Chris R. has a zebra handbook from the LA county website, please contact 
him for a copy. 

o County is creating a list of additional trainings to be conducted and will 
include Decon as requested by the hospitals.  

- The state is no planning on holding any drills this year, moved to 2023.  County will 
facilitate a drill again after the new employees are in boarded.  

3 CHA Update 
- Mary Massey 

-  The state is planning to have a drill next Spring and the hospitals are able to 
reschedule or make adjustments as needed.  
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- Working to align training exercise with current needs of a decon exercise and trying 
to incorporate objectives to meet HPP requirements.  

- Deadline for abstract submission moved to June 10th . 
- CHA conference from September 13th-14th. Joint Commission coming to present on 

new standards. 
- The team is working at every level including the President to obtain contrast media, 

production has increased, no timeline on supplies specifically.  
- Contact Mary for HICS training, 4 hour session and includes table top exercise for 

facility staff.  

4 All Facilities Status Updates Hoag Newport/Hoag Irvine  
- Not present 

 
St. Joseph’s Health  

- CC open and focused work on addressing shortages.  
- Dealing with staffing issues 
- 8 COVID  

 
St. Jude’s Medical Center 

- 12 COVID patients with height of 17 for the week. 
- High census 
- CC open via phone 
- 5/27 Stopping onsite testing for staff, second booster still available for staff.  

 
Mission Hospital 

- CC weekly, working to lessen restriction and stay within the bounds of agency 
recommendations.  
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- 7 COVID patients 
- County just help EM training at facility 
- Starting new process that care givers report positivity on own time. 

 
KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim 
Global) 

- Not present 
 

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center, 
Huntington Beach Hospital, Garden Grove Hospital Medical Center)  
La Palma 

- Little COVID patients 
- Generally normal operations.  
- Average census 

 
West Anaheim  

- 4 COVID patients, fluctuating over past few weeks 
- 2 Weeks ago had armed robbery in front of ED and theft in parking lot.  

 
Memorial Care (Orange Coast Memorial and Saddleback Memorial) 
Saddleback 

- 11 COVID in house 
- Vaccine clinic held weekly 
- Preparing location for Memorial Day weekend 

 
Kaiser Permanente 

- Deactivated code triage and run operations with COVID incorporated.  
- Planning an active shooter drill. 
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- 8 COVID patients.  
 

Camp Pendleton Naval Hospital 
- Slight uptick in COVID patients 
- Contact Leroy P for additional information regarding NDMS program. 

 
Foothill Regional Medical Center 

- Low 60s census 
- 6 patients in isolation, 2 COVID positive 
- May 21st, planned power outage had a few lessons learned but went well overall.  

 
Los Alamitos 

- Continued staffing issues 
- 6 COVID patients 
- High census 
- A fire started at neighboring building, no major issues but traffic control.  

 
Placentia Linda (via email) 

- 0 COVID Patients 
 
Fountain Valley Regional 

- Full census 
- Closed command center  
- Also experiencing catalytic converter theft and working to manage that.  
- Encourages cyber security and downtime preparedness.  
- Reviewed code silver procedures with staff.  

 
AHMC Anaheim Regional Medical Center 
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- Not present 
 

CHOC 
- 6 COVID patients, 2 in ICU 
- Census 210 
- ED averaging over 350 patients daily with 30% coming in COVID related. 
- Seeing an uptick in staff positivity rates.  
- Managing shortages of supplies. 
- Command center meeting once every 2 weeks. 
- ED skills week, lots of training being conducted. The team have been setting up the 

15 til’ 50 surge plan twice a day during shift change every day. The team has 
dramatically improved and set up the fundamental structure just over 3 minutes.  
 

UCI  
- 5 COVID patients, 1 ICU 
- Decommissioned drive through tents  
- Working through completing an after-action report and bringing in a consultant. 
- Conducted a cyber security exercise with IT team. 
- Working on business continuity plans with tier 1 departments.  

 
OCIAC 

- Missing person BOLO sent out, please review and keep vigilant for that patient. 
- Working to coordinate additional training for Active Shooters. Working with DHS 

and FBI, more details to come. 
- Please invite Steve to any facility drills as a learning opportunity. 
- Please send Suspicious Activity or threats reports to OCIAC for assistance and just 

to provide awareness to be shared with other institutions. 
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OC Heart 
- Working to onboard coalition members and verify that information last recorded in 

correct.  
- Asks that has hospitals redo HVAs and EOPs to include this communication 

opportunity. 
- Would like to participate in drills hospitals are holding and would like to hold a 

separate drill as an opportunity to onboard remaining hospitals.  
 

5 Future Meeting Schedule and 
Closing Topics 

 
Upcoming HCCOC Hospital Advisory: June 23t, 2022 at 9:00am. 

 


	Hospital Advisory Agenda 06.23.22
	Attachment #1 HCCOC Hospital Response Coordination Minutes 5.26.22cr

