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Agenda ltem

Introductions
- Chris Riccardi

Discussion Summary

HCCOC Hospital Advisory meeting intended to share information and situation status in

our Health Care Coalition of Orange County hospitals.
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Minutes Approval 15t Valerie Laktash
2nd: Sheryl Riccardi

Plan to continue to meeton a monthly basis.

2 OCHCA Update COVID Response
- Dr. Grewal Report - Case rates are increasing, 5.7 cases per 100,000. Small steady increase but nothing
alarming

- Positivity rate down to 1.9%

- Hospitalizations are down to an average of 66

- 13 ICU admissions.

- All overimproving trends.

- Diversion is about stabilized, ambulance patient off load times also stabilized.

- BA2 s still the most prominent variant, about 85% of cases in the area.

- Sporadic cases for flu in the county. A small uptick but nothing to be overly
concerned about.

- AOCis still activated supporting mobile pod vaccination center. Focusing on the
equity zip codesin Orange County, 2 in Santa Ana, 1 Garden Grove and 1 in
Anaheim.

- BinaxNOW kits are still available and available for healthcare workers, please
contact county for supply.

- No major updates on therapeutic approach exceptthat relative supply has
expanded.

OCHCA
- Kevinis working to expand coalition including Dialysis, Home Health and Hospice,
Outpatient Surgery and Long-Term Care Facilities.
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o Updating flyer on website to be accurate and relevant.

- Ongoing Conex project so far has beena phenomenal effort led by Eddie Morales.
Completing 11t hospital this week.

- Training Opportunities coming up, a local subject matter expert contact is being
finalized. A training calendar is being put togetherand coming out next week,
location at Environmental Health Site, 55 and Dyer Rd. with free parking.

o Situation Awareness
o ICSoverview
= Notequivalent to FEMA 100 and 200.
= Kevin to meetwith Monica D. for more direct training on topics for
leadership.
o Hazard Vulnerability Analysis
o Emergency Preparednessfor Home and Office
o Continuity of operations
o Leadership

- Working to update entire OCHCA website. Project in progress

- Chris Riccardi raised the question to have Co Chairs established for these meetings
to provide support when Chairs are unavailable.

o OCHCA agree as a good idea, going to do more research to verify guidelines
on selecting a co-chair.

o Full group to think about it, consider volunteering and we will review next
meeting.

3 CHA Update

. . HCCOC membersreached out to Chris Riccardi regarding CHA conference.
- Chris Riccardi

- County usedto provide support for registration to Coalition members from HPP
fund.
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- Kevin asks to please get counts on attendeesto get a understanding on expected
attendance.

4 All Facilities Status Updates Hoag Newport/Hoag Irvine

- Removed Western sheltertents from both campuses this week.
- Averaging about 5 patients for both campuses.

St. Joseph’s Health (via email)
- St. JosephHospital are going through a mock survey
- Still having CC once weekly
- 9cCoviID
- Staffing a little less of a problem.

St. Jude’s Medical Center (via email)

- Ourcommand center no longer meets in person, however, it is still available via
phone, if necessary.

- We are holding at around 2-4 Covid per day.

- Our staffing levels are good.

- Ourcensusis at a medium level around 230.

- Ona good note, our cafeteria has gone back to being self-serve and our salad bar is
back

Mission Hospital (via email)
- CCweekly
- Lessthan5 Covid patients for weeks now.
- We are in discussions regarding easing restrictions and future Covid patient placement.




C: CHOC Childrens.

HCCOC Hospital Advisory
04/28/2022, 09:00am-10:00am
Microsoft Teams

KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim
Global)
South Coast

- No COVID

- Normal staffing

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center,
Huntington Beach Hospital, Garden Grove Hospital Medical Center)
La Palma

- No CoVID

- Getting back into normal operations.

West Anaheim
- Spotting cases of COVID 19
- Skills fair past two days, getting back to close contact training.

Memorial Care (Orange Coast Memorial and Saddleback Memorial)
Orange Coast

- 1Covib

- Higher census

- Stepping down command center meetings

Saddleback
- 3 COVIDin house
- Vaccine clinic held weekly
- ED surge tent still up.

Kaiser Permanente
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Camp Pendleton Naval Hospital

Foothill Regional Medical Center

Los Alamitos

Placentia Linda

Fountain Valley Regional

AHMC Anaheim Regional Medical Center

CHOC

1-2 COVID patients daily
Getting back to normal operations
Deactivated code triage

Not present

Mid 70s census
5 patients in isolation, 1 COVID positive
May 21st, planned poweroutage and may activate command center.

Not present

Tenet healthcare had issues with network due to hacker, not directly affected but
helped other local facilities.

Not present

Not present

5in patient, 1 in ICU
ED averaging over300 patients daily with25% coming in COVID related.
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Future Meeting Schedule and
Closing Topics

- Seeing an uptick in staff positivity rates.

uUcl

- 8 COVID patients

- Demobilizing drive through tents next month

- Reactivated command center due to supply shortages

- Working on business continuity plans.

OCIAC

- Blast injury training with OC global to train local staff and please contact Steve to
coordinate one for your site.

- Team has partnered with DHS for human traffic training.

- Working on getting more information regarding active shooter training and
preparation.

- Team offers opportunity to have situational awareness testthe security and
provide education on ‘see something say something’ and provide information for
all locations able to submit a report of a suspicious activity.

OC Heart
- Not present
Upcoming HCCOC Hospital Advisory: May 26t, 2022 at 9:00am.




