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Attendees: 

Joe Brothman, UCI Health  Leeza Guardado, CHOC Sharon Richards, HASC 

Nathaniel Tabita, UCI Health Gagandeep Grewal, OCHCA Lindsey Schneider, Hoag 
Chris Riccardi, CHOC Mary Massey. CHA (Cal Hosp Assn) Charles Chase, Prime Healthcare 
Calvin Fakkema, CHOC Jackie Lincer, CDPH Hang Nguyen, CPDH 

Valerie Laktash, Placentia Linda Nicola Harwood, St. Joes Health Joseph Henry, Kaiser  
Mandi Posner, CPDH Tu Tonnu, OCHCA  Kevin Chao, OCHCA 

May Thiphavong, Hoag Keith Bohn, Prime Healthcare Jeffrey Lung, Orange Coast Memorial 
Aballe Gerby, UCI Health Antonio Garcia, Memorial Care Jeremy Fahey, LACo 
Mike Chiles, OCHCA Anna Reynolds  Gabriel Guzman, CDPH 

Carl Shultz, OCHCA Sheryl Riccardi, CHOC Tammi McConnell, OCHCA 
Athinan Porntip, CDPH Irma Chavando, OCHCA Dan Brown, AHMC 

Chamber Santiago, Fountain Valley Kyle Houraney, Anaheim Global Caroline Coraggio, Mission  
Kelly Starr, OCHCA Regina Chinsio-Kwong, OCHCA Danielle Ogaz, OCHCA 
David Gorin, OC Heart Almaas Shaikh, OCHCA Jamie Yoo, 

Wallace Pippen, St. Jude Medical Center Theresa Berton, Chapman Global Carlos Rosales, Foothill Regional 
Leroy Pruitt, Camp Pendleton Naval Hosp.  Bernabela Garcia, CDPH  Frank Reyes, Los Alamitos  

 Veronica Schilling, St. Jude  Justin Cayetano  Monica Dang, Hoag 
 David Johnson, OCHCA  Mike Doggett, Naval Medical Forces  Rogelio Rodriguez, UCI 

 Whitney Ayers, HASC     
   

# Agenda Item Discussion Summary 
1 

Introductions 
- Chris Riccardi 

Hospital Coordinator Call, meeting intended to share information and situation status in 

our Health Care Coalition of Orange County hospitals.  
 
Approval of January 6th meeting minutes 

1st: Nicola Harwood  
2nd: Joe Brothman 
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2 OCHCA Update 

- Dr. Grewal Report  
- Kevin Chao 

 

COVID Response 

- Decreasing case rates, nearing where we were a week ago, seems to be leveling 
off. Still significantly higher than a month ago. 

- Positivity rate at 27.4%. 
- Hospitalization seems to be leveling off, staying at about 1200 over last few days. 

Hoping to see a little bit of a decrease according to some models.  
- Pediatric admission as a percentage are higher than traditionally, at around 8%. 
- Omnicom is most dominate variant.  

- Low influenza case rates only 7 needing to be hospitalized last week. 
- Nearly no diversion times because it is suspended currently. Not planning to lift 

until case rates lower 

- APOTs tend to be around 40 minutes, also flattening out. 
- Seeing less ERCs with delays in extended APOTs. 
- Staffing program is still in place, some facilities ask for staff but decline prior to 

signing MOU 
- EOC is still busy supporting vaccination pods 
- No more Bia Nix now, giving allocation to SNFs for visitors only. Have a few Care 

Start antigen test. 
- Received a supply of iHealth tests, only received 11,000 for all Orange County 

healthcare workers. 
- Notified yesterday from State that we will be receiving allocation for test kits, 

unsure of quantity.  
- No updates on monoclonal antibodies, currently only Sotrovimab is effective on 

omicron variant. Very limited supply  

- UCI has over 20 patients unable to discharge or send to SNFs, really clogging up 
patient flow. Dr. Grewal mentioned to state but not yet received a response.   
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Healthcare Agency 

- Onboarding 2 interns and interviews begin next week for 3 full time county 
positions in emergency management. 

- Last year of 5-year grant cycle and working on renewing information. 
- Reaching out to hospitals to conduct a site visit and see inside Conex containers.   

3 CHA Update 

- Mary Massey 
Not present. 

4 All Facilities Status Updates Hoag Newport/Hoag Irvine (via Teams chat) 
- Average of about 100 covid patients between both campuses. 

- Organization continues to test our non-vaccinated employees and now have 
started testing employees who have not got their booster shots. 

- We have suspended valet services and are currently back to virtual meetings. 

 
St. Joseph’s Health  

- 120 COVID patients 

- staffing is a challenge 
- Open command center 
- 10 nurse and 8 CNAs received from CDPH with partial wavier of nurse ratios. 

 
St. Jude Medical Center  

- 84 COVID positive patients, 13 on vents, 14 in ICU, 10 in step down unit. 

- Onboarded 22 travelers, 
- Received iHealth test kits 1/19/22. 

 
Mission Hospital (via email) 

- COVID in house: 69 (decreasing!) 
- ED also saw decrease in daily patients the last 5 days 
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- Staffing still short (40 caregivers out, being monitored before return) 

- More travelers coming; Organizing volunteers and Cope Scholars to assist with non-
nursing help in ED 

- Command Center call daily 
- Space and staffing plan assessed/updated daily  

 
KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim 
Global) 

Orange County Global 
- 29 COVID positive patients, 3 holing in ER 
- 2 out 3 surge tents activated 

- Uptick in census, creating struggle with staffing 
- Requesting waiver for staffing ratios nearly every day with no luck 

Anaheim Global 

- 8 positives, 3 in ICU with 2 on vents 
 

Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center, 

Huntington Beach Hospital, Garden Grove Hospital Medical Center)   
- Not present 

 
Memorial Care (Orange Coast Memorial and Saddleback Memorial) 

Orange Coast 
- 80 COVID positive, 6 hold in ER, 6 ICU 
- Testing material supply issue 

- Wanted to confirm that iHealth kits are for staff in isolation to return to work. 
Response received is yes.  

Saddleback 

- 46 COVID confirmed cases, 16 ICU, 8 vented 
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- ED surge tent utilized  

- Providing vaccines 2 times a week.  
 

Kaiser Permanente 
- Command center still activated 

- 68 COVID positive Anaheim, 45 Irvine Hospital 
- Low Critical care unit census 
- Drive through testing is very busy, meeting capacity. 

- Surge tents still up 
- Staffing and travelers doing okay 
- Materials management watching regular supplies as struggling to obtain but well 

stocked on PPE. 
 

Camp Pendleton Naval Hospital 

- Not present  
 

Foothill Regional Medical Center 

- High census, 19 COVID positive in house. 
- Screening process moved outdoors. 
- Challenges with staffing 

 

Los Alamitos 
- 50-60 COVID patients 
- Staffing challenges 

- Struggling with normal supplies but covered in COVID supplies 
 

Placentia Linda (via email) 
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- COVID cases have doubled in the last week and the hospital is full and holding 

patients in the ED 
- Put back up our Western Shelter Tent for ED Overflow 
- Our employees out with COVID were 28 last week and down to 10 this week. 

 

Fountain Valley Regional 
- 97 COVID patients 
- 3 outdoor tents 

- Staffing is a challenge, but a lot of Christmas and New Year illness are coming back 
to work. 

- Struggling with difficult patients. 

 
AHMC Anaheim Regional Medical Center 

- 49 positive patients, half in ICU, opened a new COVID unit 1/19/22 

- Over 50 employees out sick 
- Cancel elective surgeries to offset staffing shortage.  

 

CHOC 
-      233 Census, ED average between 300-350 daily. 
- 32 COVID inpatient, 7 ICU 
- Challenge with staffing, 30 out just today. 

- Testing supplies dwindling fast with so many staff exposures 
- Working with DLS for support with testing, trying to find manageable process and 

location.  

- Struggling with meeting testing requirements for visitors as they are our patients’ 
parent/caregiver/surrogate.  

- 675 day of command center activation.  
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UCI  

- 106 inpatients positive, over 100 all week 
- Extremely busy in ED 
- Procured 20,000 at home test kits, sending one to each staff member for family use 

as a convenience.  

- Placed request from the county for staffing in ED, people arrived yesterday.  
- 679 staff members out as of Tuesday, coming down a little.  
- Working on getting staff COVID vaccine boosters.  

 
OC Heart 

- Not present 

5 Future Meeting Schedule and 

Closing Topics 
 

Federal government test kits: https://special.usps.com/testkits  
 
Upcoming HCCOC Coordinator Call: February 10th, 2022 at 9:00am. 

 

https://special.usps.com/testkits

