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Attendees: 

Joe Brothman, UCI Health  Leeza Guardado, CHOC Sharon Richards, HASC 
Nathaniel Tabita, UCI Health Gagandeep Grewal, OCHCA Lindsey Schneider, Hoag 
Chris Riccardi, CHOC Mary Massey. CHA (Cal Hosp Assn) Charles Chase, Prime Healthcare 
Calvin Fakkema, CHOC Jackie Lincer, CDPH Hang Nguyen, CPDH 
Valerie Laktash, Placentia Linda Nicola Harwood, St. Joes Health Joseph Henry, Kaiser  
Mandi Posner, CPDH Tu Tonnu, OCHCA  Kevin Chao, OCHCA 
May Thiphavong, Hoag Keith Bohn, Prime Healthcare Jeffrey Lung, Orange Coast Memorial 
Aballe Gerby, UCI Health Antonio Garcia, Memorial Care Jeremy Fahey, LACo 
Mike Chiles, OCHCA Anna Reynolds  Gabriel Guzman, CDPH 
Carl Shultz, OCHCA Sheryl Riccardi, CHOC Tammi McConnell, OCHCA 
Athinan Porntip, CDPH Irma Chavando, OCHCA Dan Brown, AHMC 
Chamber Santiago, Fountain Valley Kyle Houraney, Anaheim Global Caroline Coraggio, Mission 
Kelly Starr, OCHCA Regina Chinsio-Kwong, OCHCA Danielle Ogaz, OCHCA 
David Gorin, OC Heart Almaas Shaikh, OCHCA Jamie Yoo, 
Wallace Pippen, St. Jude Medical Center Theresa Berton, Chapman Global Carlos Rosales, Foothill Regional 
Leroy Pruitt, Camp Pendleton Naval Hosp.  Bernabela Garcia, CDPH  Frank Reyes, Los Alamitos  
 Veronica Schilling, St. Jude  Justin Cayetano  Monica Dang, Hoag 
 David Johnson, OCHCA  Mike Doggett, Naval Medical Forces  Rogelio Rodriguez, UCI 
 Whitney Ayers, HASC  Garry Miller, KPC Health  Richard Martinez, KPC Health 
Antonette Cesar, KPC Health Mardi Kanhang, Foothill Regional Maria Tabarez, KPC Health 

   
# Agenda Item Discussion Summary 
1 Introductions 

- Chris Riccardi 

Hospital Coordinator Call, meeting intended to share information and situation status in 
our Health Care Coalition of Orange County hospitals.  
  

2 OCHCA Update 
- Dr. Grewal Report  

COVID Response 
- COVID numbers are continuing to trend downward 
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 - 63 ICU patients 
- Over last 3 or 4 weeks, dropping in hospitalization consistently  
- Case rates was 17 per 100k, peaked at 243 per 100k 
- If you refer to old tiering structure, we would still be in the purple tier.  
- Hospital diversion was at 32 hours which is a little high but returning to normal 

levels.  
- Current hospitalizations show about 40% are admitted with COVID not for COVID. 

Although this makes no difference on hospital procedures and staffing but may 
affect care strategy.  

- BA2 variant, not currently showing to be a big issue. Omnicom BA1 variant 
saturated infections making BA2 not as impactful 

- Influenza was not impactful this season, minimal hospitalizations throughout the 
state and decreasing as well.  

- AOC is still open and activated supporting mobile vaccination pods. The vaccination 
volume has decreased greatly but working on vulnerable populations to have 
access. 

- 30-day PPE supply offering, program ending Monday 2/28. 
- Test kits available and working on getting these out to vulnerable populations. 
- Monoclonal antibodies and managed by the state and the county to set specific 

allocations. 
- Dr. Grewal had received the AAR as surge was growing, he will review the 

document and provide the team with information. 
OCHCA 

- Kevin Chao and Eddie Morales have been visiting hospitals and evaluating Connex 
Containers. Team is identifying expiring goods, items needing replacing and 
container maintenance. This is an ongoing project.  

- Team will reach out to schedule and are very mindful to not ask for too much of 
the hospital’s time to accommodate.  
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3 CHA Update 
- Mary Massey 

Not present. 

4 All Facilities Status Updates Hoag Newport/Hoag Irvine  
- Not present 

 
St. Joseph’s Health  

- Around 40 COVID patient average 
- Command center meeting two times a week. 
- Improved staffing 
- Obscure items experiencing shortages 
- Overall doing well 

 
St. Jude’s Medical Center  

- 13 COVID patients, 1 on vent, 2 ICU. 
- A few SNF holds 
- Command center open, meeting two times a week. 

 
Mission Hospital (via email) 

- Census 273, 10 COVID patients 
-  Command center meeting 1 time a week. 
- Working on relaxing visitor policy 
- Vendor coming on site for non-vaccinated staff testing.  

 
KPC Health (Orange County Global, South Coast Global, Chapman Global, Anaheim 
Global) 
Orange County Global 

- 3 covid positive patients with 1 in ICU, 1 Tele, 1 Med/Surg 
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- Demobilizing 1 to 2 surge tents over this next week 
- Command center activated meeting bi-weekly/as needed. 

Anaheim Global 
- 103 census 1 covid positive 
- Command center still activated meeting two times a week.  

South Coast and Chapman Global 
- No COVID patients 
- No surge tents deployed. 

 
Prime Health (La Palma Intercommunity Hospital, West Anaheim Medical Center, 
Huntington Beach Hospital, Garden Grove Hospital Medical Center)  
La Palma 

- COVID volumes dropping 
West Anaheim  

- Census 122, 9 COVID patients 
- No command center for the past few months. 
- Keeping track of supplies and patients. 

 
Memorial Care (Orange Coast Memorial and Saddleback Memorial) 
Orange Coast 

- Not present 
Saddleback 

- 7 positive COVID patients, 1 ICU  
- Vaccine 1 time a week 
- ED surge tent still up. 
- Improved staffing. 
-  

Kaiser Permanente 
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- Not present 
 

Camp Pendleton Naval Hospital 
- Not present  

 
Foothill Regional Medical Center 

- Census in the 60s 
- 3 COVID patients in ICU and allowed one visitor per patient. 

 
Los Alamitos 

- Not present 
 

Placentia Linda 
- 2 COVID patients inpatient 
- No employees out with COVID. 

 
Fountain Valley Regional 

- 22 COVID patients, 4 in ICU 
- 13 staff out on quarantine 
- Triage area tents has been demobilized 
- Having a lot of challenges with homeless and mentally ill.   

 
AHMC Anaheim Regional Medical Center 

- Not present 
 

CHOC 
-  233 Census 
- 6 confirmed covid patients 
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- Active command center meeting as needed but at least twice a week with a 
biweekly meeting with executive leadership. 710 days active 

- ED census 309, 57 covid related 
- 17 staff out due to COVID/quarantine 
 

UCI  
- 21 COVID patients, 6 in ICU 
- Officially closed command center, focusing on after action report. Reaching out to 

DSI to help facilitate AAR. 
- Tents officially demobilized and being replaced with modular trailers outside of ED 
- Focusing on joint commission survey, thank you to Chris and Calvin to help team 

prepare.  
 

OC Heart 
- Most hospital antennas and emergency operations have not been checked relative 

to HAM radios, please contact David if you would like them assessed.  
- Listening on Hear Radio, put out OC Heart and identify location. 
- Contact davidjgorin@gmail.com , KB6BXD@OCHEART.net  

5 Future Meeting Schedule and 
Closing Topics 

 
Upcoming HCCOC Coordinator Call: March 10th, 2022 at 9:00am. 

 

mailto:davidjgorin@gmail.com
mailto:KB6BXD@OCHEART.net

