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Orange County Emergency Medical Services (OCEMS) has received and reviewed the report, 
identified key findings, and shared these with the Health Care Agency leadership. Based on the 
ACS Final Report analysis, current resource capabilities and knowledge of our local EMS and 
Trauma System, OCEMS finds it unnecessary to increase the number of trauma centers. The 
Trauma System Plan will be updated annually and the system re-evaluated every 3-5 years to 
validate appropriate trauma care access. 

ACS has identified several high priority recommendations that include, but are not limited to: 
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High Priority Recommendations 

• Dedicate epidemiologic support to the Trauma System to inform system
priorities, benchmark system performance and develop public policy

Assessment • Report population-based injury surveillance data including types of injuries 
sustained, mechanism, severity, patient-characteristics & outcomes to system 
stakeholders 

• Refine and expand the organizational structure, functions, expectations for the
Regional Trauma Operations Committee with broadened stakeholder
engagement to advance system development

• Prioritize leadership commitment to Trauma System through development by
OCEMS, focusing on optimizing operational components, data collection and
analysis, and quality assurance functions

Policy 
Development ' • Augment the OCEMS Agency with a Trauma System Manager position to 

provide the following: subject matter expertise, system oversight, and a 

Assurance 

focused effort to advance the vision and mission of the regional trauma system I 

• Dedicate a full time position for a Trauma Data Analyst within OCEMS to
manage the trauma registry and other data sources both for quality and data
usage perspectives

• Establish a clear and transparent process, utilizing data from EMS, trauma
centers and emergency receiving centers to ensure the trauma system meets
the needs of all injured patients according to locally accepted standards

• Ensure that all acute care facilities, as participants in the inclusive trauma
system, have appropriate resources/training to care for injured patients during
disasters and mass casualty events

On January 10, 2020, at the regularly scheduled Emergency Medical Care Committee, this item will 
be placed on the agenda for discussion and review of OCEMS recommendations on addressing 
these high priority items. Thank you to all who supported and participated in this comprehensive 
evaluation. 
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