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Primary Need

Military-connected

families are a hard
to-reach population

Families are
unserved or
underserved due to
not being identified
during intake or
CIEHEIS

Military-connected
families have
complex needs that
require a more
holistic approach



MHSA Innovation (INN) Project Criteria

Evaluation
Integrate veteranspecific services into non Examine how this approach can lead to
veteran organizations, such as Family successful integration of culturally
Resource Centers (FRCs), and train staff how competent veteranspecific services into
to identify, screen and serve military non-veteran organizations

connected families

Primary Purpose \ , Overall Mental Health System of Care

: A How does engagement and retention of
Increase access to services i .
military-connected families improve as a

\ result of military peer navigators

Ry T training FRC staff compared to the best
Innovative Category V practice of integrating peers at the FRC?
Makes a change to an existing mental health Orange County System of Care
practice, including adaptation to a new A Do military-connected families seeking
setting services within the FRCs have different

needs across the varying regions?
‘ A How can behavioral health services and

community support organizations utilize
this information to better serve military
connected families?
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Family Resource Centers (FRCSs)

Placentia

. 7 7
;Vgat IS an FRbC. © armirendi R .:!""
ommunitybased, familyfriendly site Stanton =2 Yorba Linda

A Includes a comprehensive network of over 100 partn  tram

A Provides essential family support services, educatior testemies
and resources

Anaheim Hills

Why focus on FRCs for this INN project?

A Potential to train military family culture awareness to
much larger audience

A Opportunity to establish a strong resource network o
partners to meet the complex needs of military
connected families

A Ability to engage a hartb-reach population through ai
easily accessible and trusted environment

_— Rancho Santa
Margarita

https://www.factoc.org/locations/

https://www.factoc.org/wp-content/uploads/2020/08/FRCFEaCiProviderFlyer.ENG_.ONLINEpdf


https://www.factoc.org/locations/

INN Project Provider and Partners
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Strong Families Strong ChildréSFSC), a communityased collaboration that serves the military family
holistically, with ongoing services and support; leveraging the expertise, skills, and resources of its five
partner agencies:
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MHSA INN Project Timeline

INN Start Date INN End Date
Date first INN dollar End of 5yr timeline
was spent, which and funding under
started 5yr timeline INN

MHSOAC approved INN
project for $3,083,777

over 5yrs
o
Contract Start Contract End \_Y_’ Contln_uatlon
Project began, Marks end of Determined by
under a 3yr HCA 3yr HCA contract Z?wrc?r;t?ilri]tlyt/ytgeed
tract B -

o 1 yr Extension identify alternative

Additional learning and source of funding

evaluation, using
remaining MHSOAC
approved project funds

*Every MHSA INN projechustbe approved by the Mental Health Services Oversight and Accountability Commission (MHSOAC)




Project Description

Project introduction, relationship AProject is staffed with Peer Navigators
building andBaseline Survey WhO have Iived experiencamd
l knowledge ommilitary family culture

AStaffprovidestraining,consultation, tools

Standardized, dhour training on and skills needed for FRC staff and
military family culture that includes ) )
topics relevant to daily work of FRC sta network partners tadentify, engage, and
l serve veteran and militargonnected
families

AProject leverages the SFSC collaborative

Peer Navigators available onsite

of partner agencies to provide
/ \ P g P

comprehensive housing, legal, and

l—l I—I domestic violence services and support

Military family culture trainings offered Peer navigation, clinical case
through oneon-one peer mentorship or management and referral/linkages to .
in groups* resources* ACurrentIy, services are 100% remote

*currently via Zoom *currently via Zoom or telephone




Military Family Culture Training

Objectives

=

DEVELOF A BASIC BE MORE UNDERSTAND THAT RECOGMIZE THE
UNDERSTANDING INFORMED ABOLT MILITARY- ROLE THAT RAMILY
OF MILITARY RAMILY COMMECTED MEMEBERS PLAY IN

CULTURE, AND THE TRANSITIOMAL FAMILIES MAY HAVE THE LIVES OF

MILITARY COMCERNS DMFFERENT SERVICE MEMBERS

BRAMCHES IMPRESSIONS OF AND VETERANS

THE MILITARY-
COMMECTED

SERVICE

@

LEARM ABOUT THE
& CORE
COMPETEMNCIES
AND HOW TO APPLY
THEM

Provide an
Mili'la]‘y understanding

of the impact

Cultu_ral that military
. service and

Competency
ean...

A PurposerducateFRC staff, their partner agencies and community providers

A Goal:raise awarenesabout military family culture andnhance supporfor FRC staff

A Mission:increase identification and engagement of militaigonnected families

Allow the provider
to develop a
ase their stronger rapport

Help military-
connected

r
eligibility for

Ccunty’, State Care cooraination.
and Federal

benefits.




Tailored Military Family Culture Trainings & Resources

e he Q)

Targeted Trainings Peer Mentorship Lunch & Learn
Provided by clinicians, peers, Individualized FRC staff 90-minute meetings focused
and subject matter experts training and support on quality improvement
Adapted to each FRC and its . FaAaSR 2y Cw/ Q& OfFResélyadkyatheredyid f & =
d dzZNNR2 dzy RA Yy 3 NI I A 2 gasn@r agency needs improve trainings, support

demographics and needs and implementation




Peer Mentorship Training Tool: Identifying Milit&gnnected Families

How to Identify: O
Asking the Question s

A potential client walks through the FRC doors or
calls in on the phone seeking services.

Question: Are you or anyone in your family

currently serving or have ever served in the U.S
military?

*Regardless of discharge status

*Keep in mind that SFSC serves the family with the focus being on
the minor child(ren).

V Successful Referral to
SFSC

Now that you have completed an accurate
referral, you will now hand off to Peer
Navigator and FSS.

Peer Navigator will coordinate and
schedule a dual intake to provide services
to family

Relationship to
Military

ko

Common Answers: Self, spouse (ex),
partner, parent, dependent, caregiver
or sibling, uncle, brother in law, friend

We are looking for: Child of a member,

spouse of a member, sibling of a
member, parent of member

\d
/ Referral Form

Will gather:
Name

Basic information

1 & R will ask if interested in SFSC Services

If yes and
client gives
consent

All family member names (household)

Services requesting
Additional Notes: brief description of thei
situation and the military connection if ot
than self/parent and the effect to the chil

r
her
d.

/
/

Further Assessment ad
Questions

Self (client) and/or parent of a child
Other: Assess further

Sibling of minor child

Caregivers

Grandparents, relative, step parent
What role do/did they play in your
child’s life?
Are they still involved in your child’s life?
Did their involvement effect vour child?

b Qualifications for SFSC

Minor Child in home (18 and under)
a. Visitation
b. Child’s relationship to
military connection
Lives in Orange County
a. Homeless




Project Outcomes: Learning Questions & Project Goals

AHow does engagement and
retention of military-connected
families improve as a result of
military peer navigators training
FRC staff compared to the best
practice of integrating peers at the
FRC?

ADo militaryconnected families
seeking services within the FRCs
have different needs across the
varying regions?

AHow can behavioral health
services and community support
organizations utilize this
information to better serve
military-connected families?

A Awareness of military culture
among trained staff

A Improved engagement and
retention of military connected
families

Alncreased access to mental
health services

Almproved behavioral health
outcomes for military
connected families




FRC Staff Military Family Culture Awareness: Baseline Survey

July 2018t June2020

Surveys were completed by FRC Staff withwe&ks of introducing the INN project to an FRC site:

Yes! Yes!

N=116




