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MHSA Innovation Projects

Continuum of Care for Veterans and 
Military-Connected Families



Primary Need

Military-connected 
families are a hard-
to-reach population

Families are 
unserved or 

underserved due to 
not being identified 

during intake or 
referrals

Military-connected 
families have 

complex needs that 
require a more 

holistic approach 



Innovative Component
Integrate veteran-specific services into non-
veteran organizations, such as Family 
Resource Centers (FRCs), and train staff how 
to identify, screen and serve military 
connected families

Primary Purpose
Increase access to services

Innovative Category
Makes a change to an existing mental health 
practice, including adaptation to a new 
setting

Evaluation
Examine how this approach can lead to 
successful integration of culturally 
competent veteran-specific services into 
non-veteran organizations

Learning Goals
Overall Mental Health System of Care
Å How does engagement and retention of 

military-connected families improve as a 
result of military peer navigators 
training FRC staff compared to the best 
practice of integrating peers at the FRC? 

Orange County System of Care 
Å Do military-connected families seeking 

services within the FRCs have different 
needs across the varying regions? 

Å How can behavioral health services and 
community support organizations utilize 
this information to better serve military-
connected families?

MHSA Innovation (INN) Project Criteria



What is an FRC?

ÅCommunity-based, family-friendly site

ÅIncludes a comprehensive network of over 100 partners

ÅProvides essential family support services, education 
and resources

Why focus on FRCs for this INN project?

ÅPotential to train military family culture awareness to a 
much larger audience

ÅOpportunity to establish a strong resource network of 
partners to meet the complex needs of military-
connected families

ÅAbility to engage a hard-to-reach population through an 
easily accessible and trusted environment

ÅUpdated FRClocations

Åhttps://www.factoc.org/locations/

https://www.factoc.org/wp-content/uploads/2020/08/FRCF1-FaCT-Provider-Flyer.ENG_.ONLINE-1.pdf

Family Resource Centers (FRCs)

https://www.factoc.org/locations/


INN Project Provider and Partners

The Continuum of Care for Veterans and Military Connected Families project is provided by:

Strong Families Strong Children(SFSC), a community-based collaboration that serves the military family 
holistically, with ongoing services and support; leveraging the expertise, skills, and resources of its five 
partner agencies:



MHSA INN Project Timeline

Contract End
Marks end of 
3yr HCA contract

INN Start Date
Date first INN dollar 
was spent, which 
started 5yr timeline 

MHSOAC Approval*
MHSOAC approved INN 
project for $3,083,777 
over 5yrs 

March 
2018

July 
2018

Contract Start
Project began, 
under a 3yr HCA 
contract

INN End Date
End of 5yr timeline 
and funding under 
INN

June 
2021

March 
2023

Continuation
Determined by 
community need 
and ability to 
identify alternative 
source of funding

1-yr Extension
Additional learning and 
evaluation, using 
remaining MHSOAC 
approved project funds

June 
2022

*Every MHSA INN project mustbe approved by the Mental Health Services Oversight and Accountability Commission (MHSOAC)



Project Description

Project introduction, relationship 
building andBaseline Survey

Military Family Culture Training

Standardized, 2-hour training on 
military family culture that includes 
topics relevant to daily work of FRC staff

Project Staff Integrate into FRC

Peer Navigators available onsite

Counseling & Peer Support

Peer navigation, clinical case 
management and referral/linkages to 
resources*

*currently via Zoom or telephone

Tailored Trainings & Resources

Military family culture trainings offered 
through one-on-one peer mentorship or 
in groups*

*currently via Zoom

Meet & Greet

ÅProject is staffed with Peer Navigators 
who have lived experienceand 
knowledge ofmilitary family culture

ÅStaffprovidestraining,consultation, tools 
and skills needed for FRC staff and 
network partners toidentify, engage, and 
serve veteran and military-connected 
families

ÅProject leverages the SFSC collaborative 
of partner agencies to provide 
comprehensive housing, legal, and 
domestic violence services and support

ÅCurrently, services are 100% remote



ÅPurpose: educateFRC staff, their partner agencies and community providers 

ÅGoal: raise awarenessabout military family culture and enhance support for FRC staff 

ÅMission: increase identification and engagement of military-connected families

Military Family Culture Training



Tailored Military Family Culture Trainings & Resources

90-minute meetings focused 
on quality improvement

Feedback gathered to 
improve trainings, support 
and implementation  

Lunch & Learn

Individualized FRC staff 
training and support 

.ŀǎŜŘ ƻƴ Cw/Ωǎ ŎƭƛŜƴǘΣ ŦŀƳƛƭȅΣ 
partner agency needs

Peer Mentorship

Provided by clinicians, peers, 
and subject matter experts

Adapted to each FRC and its 
ǎǳǊǊƻǳƴŘƛƴƎ ǊŜƎƛƻƴǎΩ 
demographics and needs

Targeted Trainings



Peer Mentorship Training Tool: Identifying Military-Connected Families



ÅHow does engagement and 
retention of military-connected 
families improve as a result of 
military peer navigators training 
FRC staff compared to the best 
practice of integrating peers at the 
FRC?

ÅDo military-connected families 
seeking services within the FRCs 
have different needs across the 
varying regions?

ÅHow can behavioral health 
services and community support 
organizations utilize this 
information to better serve 
military-connected families?

Project Outcomes: Learning Questions & Project Goals

ÅAwareness of military culture 
among trained staff

ÅImproved engagement and 
retention of military connected 
families

ÅIncreased access to mental 
health services

ÅImproved behavioral health 
outcomes for military 
connected families



N = 116 

Surveys were completed by FRC Staff within 2-weeks of introducing the INN project to an FRC site:

95%
Interested in 
understanding more 
about the needs of 
military families

Yes! Yes!

FRC Staff Military Family Culture Awareness: Baseline Survey

66%
Rarely, never or 
not sure if military 
connected families 
are provided 
services within the 
FRC

47%
5ƻƴΩǘ ƪƴƻǿ ƛŦ 
other FRC staff 
have military 
experience

40%
Not comfortable or 
not sure if they are 
comfortable with 
referring to veteran 
specific agencies

9%
Very familiar with 
services currently 
available for 
military connected 
families

July 2018 �t June2020


