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1. POD Exercise overview 

a. Thursday, October 18, 2018 

b. USB & Tote bags 

i. 2,000 

c. Exercise Timeline  

 

2. Core Capabilities & EEG Use 

a. Emergency Operations Coordination 

b. Information Sharing - Operations 

c. Information Sharing - Joint Information System 

d. Medical Countermeasures Dispensing  (Walk Through) 

e. Medical Countermeasures Dispensing  (Drive Through) 

f. Medical Countermeasures Distribution 

g. Responder Safety and Health  

h. Volunteer Management  

 

3. Exercise Control and Evaluation 

a. Vests and Assignments 

i. Controller Responsibilities 

ii. Evaluator Responsibilities 

b. Documentation 

 

4. POD Site Layout Review  

a. Irvine – Great Park 

 

5. Next Steps 

a. Controller/Evaluator Debrief – October 24, 2018 – CONFERENCE CALL ONLY 0900-1100, 

details to follow 

b. POD After Action Report – January 24, 2019 


