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 COUNTY OF ORANGE HEALTH CARE AGENCY 
Regulatory/Medical Health Services 

EMERGENCY MEDICAL SERVICES 
405 W. Fifth Street, Suite 301A, Santa Ana, CA  92701 

(714) 834-3500

FACILITIES ADVISORY SUBCOMMITTEE 
Tuesday, September 13, 2022 – 9:00 a.m. 

Join Zoom Meeting 
https://us06web.zoom.us/j/83258012715?pwd=MGZCMFZHRHFwem8ydDdCRnFkdnZuZz09 

Meeting ID: 832 5801 2715 
Passcode: 513179 

Note: If you are calling into the meeting (via phone), OCEMS staff ask that you please contact us in advance and 
give us the phone number you will be using.  This only needs to be once (please send an email to 
emsdutyofficer@ochca.com if you have not already done so).  Due to added security measures, we are 
unable to give you access without this information.  Thank you. 

THIS COMMITTEE MEETING IS OPEN TO THE PUBLIC, YOU MAY ADDRESS THE COMMITTEE ON ANY AGENDA ITEM BEFORE OR 

DURING CONSIDERATION OF THAT ITEM, AND ON OTHER ITEMS OF INTEREST WHICH ARE NOT ON THE AGENDA, BUT WHICH 

ARE WITHIN THE SUBJECT MATTER JURISDICTION OF THE COMMITTEE. 

A G E N D A 

(Attachment #1) 

(Attachment #2) 

(Attachment #3)

(Attachment #4) 

• CALL TO ORDER

• INTRODUCTIONS/ANNOUNCEMENT

• APPROVAL OF MINUTES

• Action Item:  Approval of July 12, 2022 Minutes

• OCEMS REPORT

• OCEMS Report

• Specialty Centers (CCERC, SNRC, CVRC, Trauma)

• Ambulance Patient Off-Load Time (APOT) Report

• Bi-Directional Data Exchange Project

• UNFINISHED BUSINESS

• Increasing APOTs and Diversion Hours

• NEW BUSINESS

• Policy Updates with Letter #4427 - October 1, 2022

• Letter #4410 Hospital Bypass APOT

• NEXT MEETING – November 8, 2022, 09:00 am

• ADJOURNMENT

https://us06web.zoom.us/j/83258012715?pwd=MGZCMFZHRHFwem8ydDdCRnFkdnZuZz09
mailto:emsdutyofficer@ochca.com


 COUNTY OF ORANGE HEALTH CARE AGENCY 
Regulatory / Medical Health Services 
EMERGENCY MEDICAL SERVICES 

405 W. Fifth Street, Suite 301A 
Santa Ana, CA 92701 

 

FACILITIES ADVISORY COMMITTEE 

Tuesday, July 12, 2022 – 9:00 a.m. 
Meeting held via Zoom Video Conferencing 

M I N U T E S 
 

MEMBERSHIP / ATTENDANCE 

MEMBERS 
 

REPRESENTING 
 

OCEMS STAFF PRESENT 

☒ Peter Anderson, MD (exc.) - OCMA/ED Physicians Carl Schultz, MD 
Gagandeep Grewal, MD 
Laurent Repass, NRP 
Danielle Ogaz 
Meng Chung, EMT-P 
Irma Chavando 
Jason Azuma, EMT-P 
Erica Moojen 
Eileen Endo  

– 
– 
– 
– 
– 
– 
– 
– 
– 
 

EMS Medical Director 
Associate EMS Medical Director 
EMS Information Systems Chief 
EMS Systems & Standards Chief  
BLS Coordinator 
EMS Staff Assistant 
OC-MEDS Coordinator 
EMS Office Supervisor 
Office Specialist 

☒ Michael Lekawa, MD - Trauma Medical Directors 
☒ Chien Sun, MD, MD - Managed Health Care Physicians 
☐ Mary Birkle, RN - Base Hospital Administrators 
☐ Kenneth McFarland - ERC Hospital Administrators 
☒ Cyndie Strader, RN - Base Hospital Coordinators 
☐ Sheryl Riccardi, RN - OC ED Nursing Leadership 
☒ Anabella Anderson, RN - Trauma Program Coordinators 
☐ Bryan Johnson, RN 
☒ Mary Slattery, RN 

- Fire Chiefs EMS Committee 
Trauma Program Coordinators 

 

GUESTS PRESENT 

 NAME  REPRESENTING 

Sharon Richards - Hospital Association of Southern California 
Nicholas Berkuta - OC Heart 
Drew Bernard - Emergency Ambulance Service 
Ruth Clark, RN - Orange County Global Medical Center 
Chris Waddell - Huntington Beach Hospital 
Karen Sharp, RN - Saddleback Memorial Medical Center 
Christopher Leo - UCI Medical Center 
David Gorin -  

 Luke Schademan - Saddleback Memorial Hospital 
 

 NAME REPRESENTING 

Nicole Miller, RN - Mission Hospital 
Rhonda Rosati -  Brea/Fullerton Fire Department 
Robert Viera -   Care Ambulance Service 
Augustus (Titus) Ynares, RN  -   Los Alamitos Medical Center 
Heidi Yttri, RN -  St. Jude Medical Center 
Kim Zaky, RN -  Children’s Hospital of Orange County 

   Julia Afrasiabi                          -   UCI Medical Center 
   Meghann Ord, RN                   -   Hoag Memorial Hospital 
   Juliann Larsen                         - Saddleback Memorial Medical Center 

  

 

I. CALL TO ORDER 

The meeting was called to order by Peter Anderson, MD, Chair. 

 
II. INTRODUCTIONS/ANNOUNCEMENTS 

Dr. Almaas Shaikh is hired as the County of Orange Deputy Health Officer. She is involved with ongoing 
aspects of the County and makes a substantial contribution to all facets of the County of Orange Health Care 
Agency. 

 
III. APPROVAL OF MINUTES 

Minutes from March 8, 2022, meeting was approved with noted corrections needed on page 2 first 
paragraph change Stroke Policy 300.30.  That is not the stroke policy.  It is the data entry policy.  Page 3 
contracted diversion hours should be 36 hours, not 36,000 hours.  

 

IV. OCEMS REPORT 

• OCEMS Report: 

Dr. Gagandeep Grewal – COVID-19 positivity case rates are up 100 per 300K.  Above 25, positivity is up 
to 18% higher with antigen tests only. There is a significant increase in hospitalization with 287 patients. It  
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is not a big spike but is still increasing.  ICU is flat with COVID.  A lot of hospitalizations are non-incidental.  
Transports increase for APOT diversion times.  Monkey Pox increased 10,000 worldwide.  There are over 
100 cases in California.  Vaccine is released to public health for lab workers.   

AOC is looking to deactivate.  Mobile pods are limited.  Test kits supply of professional test kits are 
available.  If facilities are interested, order them.  Regular operations at Health Emergency Management 
(HEM) are getting Health Care Coalition (HCC) and other Facilities involved.  A few members are on board. 
Training Exercises are going.  There are HCC trainings in August and September.  Various topics like ICS, 
Communications, Leadership, Situational Awareness. Training is in person.  Sign up for these valuable, 
excellent courses. 

Dr. Carl Shultz – July has a significant turnover of Base Physicians because residency is over. Welcome 
to ten new Base Hospital Physicians at UCI. EMS is continuing to move forward with standing orders and 
IFT-ALS into one standing order.  It is working well. The requirement for 911 Base Hospital Contact once 
done is no longer required to make Base Hospital contact. 77,000 IFT-ALS runs in the past 5 years had no 
base hospital contact. It is voluntary on October 1st then mandated on April 1, 2023.  

Danielle Ogaz – The waivers for state credentialing expired June 30, 2022. EMT is back to normal training. 
We are still in recruiting process for a Facilities Coordinator.  Send anything that you normally sent to David 
to Danielle.  

 

• Specialty Centers (CCERC, SNRC, CVRC, Trauma): 

Anabella Anderson at Mission we are working with Trauma program managers collaborative working with 
Jason on getting on the same page for gap analysis. 

 

Dr. Carl Schultz mentioned the UCI group stroke society meeting is next week. We are looking at 
suggestions from the stroke society. 
   
Kim Zaky online CCERC Bi-yearly looking at I-20 to adjust. 

 

• Ambulance Patient Off-Load Times (APOT): 

Laurent Repass reported on the APOT reports for January through May. June APOT report is completed.  
The county wide ambulance transport is increasing, which causes an increase in APOT times. Month of 
June 50,643. APOT time in June is 38% of the 90th percentile.  APOT continues to increase gradually.  10-
15 hospitals APOT is over 30 minutes on any given day.  

 

• Bi-Directional Data Exchange Project 

Laurent Repass - The Bi-Directional Data project is underway. Draft contracts going to Board of Supervisors 
for approval next week Tuesday.  After that, signatures can be obtained from hospitals participating in the 
project.  Kaiser was not planning to participate, but we received a letter that they are now interested. UCI is 
going to be the first customer.  We will continue to provide updates.  

Dr. Lekawa asked about how common it is EMS wide?  Laurent replied that it is not common.  It is pursued 
across the state LEMSAS.  Orange County is not the first one.  Test it to be a big benefit to EMS system.  It 
provides record in real time. Data on patient outcomes and closes the loop.  It allows hospital regulatory 
requirements for outcome data.  

Dr. Schultz asked input on Diversion hours.  Volume cut out APOT time. Impaction backing up patients.  A 
lot of sick calls and exhaustion. What can be done to the system regulatory changes?  Not allowing people 
to go down.  Once center ramp up.  Number of combinations of burn out, situation general employees group 
staff emergency departments.  A lot of people are out sick with COVID and cannot work. The people who 
were previously vaccinated and boosted are getting COVID now. We don’t know the level of protection. 
Facilities knows best at what they’re doing.  They might be able to suggest what can be done.  Diversion 
goes away then APOT goes through the roof.  It is not going to get fixed soon. When speaking with other 
directors, any suggestions? It once worked for the moment to cancel surgery to free up beds.  It is not the 
solution unless it is a mandate from the state. Seems to be gradually getting worse.  Hoping for solutions.  

UCI decompresses.  Psych hospital Anaheim hills no clue how they run their system.  Issue we would like 
to try to fix.  Need to get patients out of ER to another facility. We don’t have facilities available now. 
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Augustus Ynares reviewed flow throughput. Concerns about staffing nurse burnout. Consider leaders in 
SNF area taking patients from hospital.  That might be something we can pay attention to.  

 

• UNFINISHED BUSINESS 

None discussed. 
 

• NEW BUSINESS 
  None discussed. 

 

VII. NEXT MEETING – Tuesday, September 13, 2022, at 9:00 a.m. 

 

IX. ADJOURNMENT 

With no further business, the meeting was adjourned at 9:38. 



County of Orange

Health Care Agency

Emergency Medical Services

Ambulance Patient Offload Time (APOT‐1)  Report
June 2022

Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Diversion 
* Hours * Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Mean   
APOT Time 
(Min:Sec)

Median  
APOT Time 
(Min:Sec)

Diversion 
* Hours *

Anaheim Global Medical Center 1,650 33:57 55 357 35:49 16:40 10:52 25

Anaheim Regional Medical Center 2,966 37:06 10 509 40:06 18:07 13:44 8

Chapman Global Medical Center 341 9:07 1 97 8:15 5:32 3:58 0

Children's Hospital of Orange County 2,140 15:32 0 390 15:26 8:07 6:45 0

Foothill Regional Medical Center 510 30:47 12 99 25:27 14:14 9:26 6

Fountain Valley Reg Hosp and MC 3,742 38:00 285 643 40:22 18:26 12:00 117

Garden Grove Hosp and MC 2,618 36:23 54 475 34:27 16:49 12:01 10

Hoag Hospital Irvine 3,833 22:19 534 524 21:52 11:54 10:00 218

Hoag Memorial Hosp Presbyterian 10,032 16:24 117 1,776 15:43 9:38 8:54 37

Huntington Beach Hospital 2,616 38:52 36 475 42:12 20:03 11:50 8

Kaiser Permanente ‐ Anaheim MC 2,615 43:53 166 440 57:22 26:04 18:41 65

Kaiser Permanente ‐ Irvine MC 2,669 36:44 41 496 73:02 28:39 17:38 33

La Palma Intercommunity Hospital 1,566 30:58 0 305 34:43 16:36 7:43 0

Los Alamitos Medical Center 3,395 58:51 208 567 56:17 25:11 17:13 104

Mission Hospital ‐ Laguna Beach 1,925 38:10 63 391 45:24 21:01 14:57 35

Mission Hospital Regional MC 7,855 36:55 353 1,323 40:07 19:31 14:08 138

Orange Coast Memorial MC 2,962 31:26 318 500 28:51 16:19 12:02 110

Orange County Global MC 4,258 27:35 144 766 33:19 15:27 8:17 86

Placentia Linda Hospital 2,449 23:52 0 439 21:11 10:27 7:54 0

Saddleback Memorial MC 4,701 25:01 261 870 25:28 14:44 11:53 95

South Coast Global Medical Center 1,128 21:44 2 209 25:47 12:44 8:01 0

St. Joseph Hospital 6,171 26:54 199 1,011 29:06 14:12 10:16 98

St. Jude Medical Center 7,346 37:30 81 1,296 38:54 18:31 13:43 35

UCI Medical Center 5,822 32:49 878 905 32:11 13:13 6:58 275

West Anaheim Medical Center 4,376 57:52 72 780 57:36 24:53 16:58 11

32:49 34:27

26:26, 37:37 25:28, 40:22

OC EMS System Total (Aggregate) 89,686 32:49 15,643 35:08 Diversion Hours 1512

15:53 16:41 Diversion Days 30 of 30

+/‐ 18:05 +/‐ 18:38 Hospitals/Day Range 3‐15/day

10:44 11:02

6:12, 18:29 6:23, 19:26

Hospital

2022 Totals June 2022

Median Hospital 90th Percentile APOT Time 

InterQuartile Range

2022 Totals highlighted facilities decreased  1‐4hrs

OCEMS System Mean APOT Time

Standard Deviation 

OCEMS System Median APOT Time  Incidents w/ APOT 30‐60min  1435

InterQuartile Range Incidents w/ APOT >60min    539

* Diversion Hours modified rounding calculation resulting in small decreases *

Ambulance Patient Offload Time (APOT‐1) Report 

June 2022 1 of 1



County of Orange

Health Care Agency

Emergency Medical Services

Ambulance Patient Offload Time (APOT‐1)  Report
July 2022

Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Diversion 
Hours Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Mean   
APOT Time 
(Min:Sec)

Median  
APOT Time 
(Min:Sec)

Diversion 
Hours

Anaheim Global Medical Center 2,031 35:42 84 381 44:41 18:12 11:52 29

Anaheim Regional Medical Center 3,567 38:02 71 601 39:42 18:39 12:58 61

Chapman Global Medical Center 463 9:37 9 122 12:20 7:06 4:15 8

Children's Hospital of Orange County 2,534 15:05 0 394 12:51 7:13 5:50 0

Foothill Regional Medical Center 634 31:43 25 124 46:30 19:50 10:45 13

Fountain Valley Reg Hosp and MC 4,290 38:02 495 548 38:37 17:19 11:17 210

Garden Grove Hosp and MC 3,111 39:12 159 493 53:10 23:53 15:29 105

Hoag Hospital Irvine 4,562 22:43 638 729 25:23 13:08 10:33 104

Hoag Memorial Hosp Presbyterian 11,936 16:29 147 1,904 16:42 10:03 9:00 30

Huntington Beach Hospital 3,106 39:50 88 490 44:37 19:57 12:47 53

Kaiser Permanente ‐ Anaheim MC 3,126 45:02 202 511 55:00 24:57 17:04 36

Kaiser Permanente ‐ Irvine MC 3,167 36:46 53 498 37:14 19:18 14:48 12

La Palma Intercommunity Hospital 1,936 36:26 5 370 64:55 23:59 11:47 5

Los Alamitos Medical Center 3,982 58:56 403 587 60:13 28:58 20:39 195

Mission Hospital ‐ Laguna Beach 2,262 39:15 105 337 51:50 24:29 17:21 42

Mission Hospital Regional MC 9,196 36:46 497 1,341 34:59 17:57 14:25 144

Orange Coast Memorial MC 3,482 31:57 481 520 35:37 17:24 12:51 164

Orange County Global MC 4,926 27:53 350 668 32:00 14:48 8:11 206

Placentia Linda Hospital 2,954 24:20 18 505 26:00 13:36 8:08 18

Saddleback Memorial MC 5,589 25:02 356 888 25:04 13:52 11:51 96

South Coast Global Medical Center 1,403 22:11 6 275 23:56 12:09 8:28 4

St. Joseph Hospital 7,316 26:54 306 1,145 27:23 13:37 10:03 107

St. Jude Medical Center 8,689 38:05 139 1,343 41:20 20:48 14:57 59

UCI Medical Center 6,617 32:20 1295 795 27:48 11:48 6:22 417

West Anaheim Medical Center 5,186 58:47 162 810 65:36 27:52 19:36 91

35:42 37:14

26:26, 38:22 26:00, 46:30

OC EMS System Total (Aggregate) 106,065 33:19 16,379 36:00 Diversion Hours 2207

16:04 17:04 Diversion Days 31 of 31

+/‐ 18:11 +/‐ 18:44 Hospitals/Day Range 6‐19/day

10:50 11:20

6:16, 18:42 6:36, 20:00

OCEMS System Mean APOT Time

Standard Deviation 

OCEMS System Median APOT Time  Transports w/ APOT 30‐60min  1555

InterQuartile Range Transports w/ APOT >60min    592

Hospital

2022 Totals July 2022

Median Hospital 90th Percentile APOT Time 

InterQuartile Range

Ambulance Patient Offload Time (APOT‐1) Report 

July 2022 1 of 1
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