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 COUNTY OF ORANGE HEALTH CARE AGENCY  
Regulatory/Medical Health Services 

EMERGENCY MEDICAL SERVICES 
405 W. Fifth Street, Suite 301A, Santa Ana, CA  92701 

(714) 834-3500 

 

COUNTY PREHOSPITAL ADVISORY COMMITTEE 

Wednesday, September 14, 2022 – 1:00 p.m. 
Via Zoom Video Conferencing 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/81149001118?pwd=UE02bGwxcXhUNm5PVTVBVkZ0UFpPQT09 
 

Meeting ID: 811 4900 1118 
Passcode: 901986 

 
Note: If you are calling into the meeting (via phone), OCEMS staff ask that you please contact us in advance and give us the 

phone number you will be using.  This only needs to be once (please send an email to emsdutyofficer@ochca.com if 
you have not already done so).  Due to added security measures, we are unable to give you access without this 
information.  Thank you. 

 
THIS COMMITTEE MEETING IS OPEN TO THE PUBLIC, YOU MAY ADDRESS THE COMMITTEE ON ANY AGENDA ITEM BEFORE OR 

DURING CONSIDERATION OF THAT ITEM, AND ON OTHER ITEMS OF INTEREST WHICH ARE NOT ON THE AGENDA, BUT WHICH 

ARE WITHIN THE SUBJECT MATTER JURISDICTION OF THE COMMITTEE. 
 

A G E N D A 
 

I. CALL TO ORDER 
 
II. INTRODUCTIONS/ANNOUNCEMENTS 

 
III. APPROVAL OF MINUTES 

• Action Item:  Approval of May 11, 2022 minutes  (Attachment #1) 
 

IV. OCEMS REPORT 

• OCEMS Report  

• Ambulance Patient Off-Load Time (APOT) Report (Attachment #2) 

• Bi-Directional Data Exchange Project 
 

V. UNFINISHED BUSINESS 

 
VI. NEW BUSINESS 

• New Policies/Procedures Posted 

• IFT/ALS Base Hospital Contact 

• Policy Updates with Letter #4427 - October 1, 2022 (Attachment #3) 

• Letter #4410 Hospital Bypass APOT   (Attachment #4) 
 

VII. ADVISORY COMMITTEE REPORTS 

• Base Hospital Coordinators 

• Orange County Fire Chiefs EMS Committee 

• Orange County ED Nursing Leadership 

• Facilities Advisory Committee 
 

VIII. NEXT MEETING – Wednesday, November 9, 2022, 1:00 pm 

IX. ADJOURNMENT 
 

 

https://us06web.zoom.us/j/81149001118?pwd=UE02bGwxcXhUNm5PVTVBVkZ0UFpPQT09
mailto:emsdutyofficer@ochca.com
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 COUNTY OF ORANGE HEALTH CARE AGENCY 
Regulatory / Medical Health Services 
EMERGENCY MEDICAL SERVICES 

405 W. Fifth Street, Suite 301A 
Santa Ana, CA  92701 

 

COUNTY PREHOSPITAL ADVISORY COMMITTEE 

Wednesday, May 11, 2022 – 1:00 p.m. 
Meeting held via Zoom Video Conferencing 

M I N U T E S 
 

MEMBERSHIP / ATTENDANCE 

 

MEMBERS REPRESENTING 

 Theodore Heyming, MD(excused) -
 BHPD – Children’s Hospital of Orange County 

 Jon Cline MD - BHPD – Mission Hospital 
 Robert Granata, MD - BHPD – Orange County Global Med. Ctr. 
 Matthew Hunt, MD (excused) - BHPD – Hoag Hospital 
 Iksoo Kang, MD - BHPD – St. Jude Medical Center 
 Eric McCoy, MD (excused) - BHPD – UCI Medical Center 
 David Ngo, MD - BHPD – Huntington Beach Hospital 
 Kelly Unger, MD (excused) - BHPD – Huntington Beach Hospital 
 Robert Katzer, MD - Anaheim Fire & Rescue 
 Claus Hecht MD - Orange County Fire Authority 
 Shira Schlesinger, MD - Newport Beach Fire Department 

 
 Julia Afrasiabi, RN - BHC  – UCI Medical Center 
 Ruth Clark, RN (excused) - BHC  – Orange County Global Med. Ctr. 
 Laura Cross, RN - BHC  – Mission Hospital 
 Cyndie Strader, RN - BHC  – Hoag Hospital 
 Christine Waddell, RN - BHC  – Huntington Beach Hospital 
 Heidi Yttri, RN  - BHC  – St. Jude Medical Center 
 Kim Zaky, RN - BHC  – Children’s Hospital of Orange County 

 

 

MEMBERS REPRESENTING 

 Capt. Brandon Grinstead - Orange County Fire Authority 
 Jeff Lopez, EMT-P - Representing Huntington Beach Fire Dept. 
 Dave Barry, EMT-P                  -   Anaheim Fire & Rescue 

 
 Patrick Dibb - EMT Training Programs 
 Patty Gleed, RN (excused) - Paramedic Training 
 Justin Horner, EMT-P - Fire Chiefs’ EMS Committee 
 Kim Nichols, RN - ED Nursing Leadership 

 
 

OCEMS STAFF PRESENT 

Carl Schultz, MD - EMS Medical Director 
Gagandeep Grewal, MD - Associate EMS Medical Director 
Danielle Ogaz - EMS Systems & Standards Chief 
Laurent Repass, NRP - EMS Information Systems Chief 
Jason Azuma, EMT-P - OC-MEDS Coordinator 
Meng Chung, EMT-P                 -   EMS BLS Coordinator 
Erica Moojen - EMS Office Supervisor 
Eileen Endo - Office Specialist 
Lisa Wilson - Information Processing Technician 
Irma Chavando                          -   EMS Staff Assistant 
 

GUESTS PRESENT 

NAME REPRESENTING 

Drew Bernard - Emergency Ambulance Service 
Chad Druten - Emergency Ambulance Service 
David Gorin                                     - OC Heart 
Daniel Graham - Liberty Ambulance 
Bryan Johnson, RN - Orange City Fire Dept. 
Julie Mackie, RN - Mission Hospital 
Nicole Plouffe, RN - Children’s Hospital of Orange County 
 

MEMBERS REPRESENTING 

Patrick Clark, EMT-P - City of Placentia 
Phil Robinson - City of Laguna Niguel 
Rhonda Rosati, RN - Brea/Fullerton Fire 
Robert Viera - Care Ambulance 
Jacob Wagoner - Lynch Ambulance Service 
 

 
I. CALL TO ORDER 

 The meeting was called to order by Iksoo Kang, MD, Acting Chair.  
 
 

II. INTRODUCTIONS/ANNOUNCEMENTS 

 David Johnson has retired, and he will be available in the next few months to help with consultation and  
          a new hire transition to his position.  Danielle Ogaz will temporarily be his backup. 
 
III. APPROVAL OF MINUTES 

 Minutes from the March 9, 2022 meeting was approved as submitted. 
 
IV. OCEMS REPORT 

• Medical Director’s Report 

  Dr. Schultz we have four vacancies.  Hopefully, we will get some newly hired help by the end of summer.  
We have formed a Stroke CQI Committee; this was mandated by the State when they redid the Regs for 
Stroke and STEMI centers.  It is an 1157 waiver protected group; a lot of PHI that gets shared so detailed 
reports can be vetted publicly.  We listed in the upcoming section the new policies & procedures.  As 
requested, the current and upcoming are listed side by side on the website.  We posted policy #300.30 for 
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data reporting.  We have had a robust discussion, and we have reached a resolution; and there will be 
update in the next few weeks. 

 

•  Health Emergency Management (Disaster Report): 

Dr. Grewal COVID-19 positivity case rates are up 11% per 100k.  There is a significant increase in 
hospitalizations above 100.  The main variant is Omicron BA2, and there is a sub variant BA.2.12.1.  It is 
difficult to know where we will peak during this small surge.  Influenza is sporadic, with a slight increase.  
CDC and CDPH ask people who see young children with unexplained hepatitis after acute gastroenteritis 
caused by Adenovirus to report it to the Health Department. The AOC is still activated, supporting logistics 
Mobile POD vaccinations at a moderate level.  Large mission of distributing testing kits; we have BinaxNOW 
professional use kits for staff, visitors, and ED.  Please reach out to us if you need kits.  BinaxNOW over the 
counter kits, we have prioritized for unemployed, vulnerable, and high-risk areas.  Health Care Coalition 
finalized an agreement for trainings opportunities.  Next week, we will send the training calendar with 
Situational Awareness, Hazard Vulnerability Assessment, and basic ICS topics. EMSA will have their Stroke 
& STEMI virtual conference on June 27-28.  See the website link:  emsa.ca.gov to sign up.  We had the 
Southwest Regional Trauma Committee Grand Rounds at the end of March.  It was very successful.  It is 
free, and CMEs are available.  The next meeting is on September 7th from 9-11 am.  One of the topics is 
the new gray book that came out for ACS for trauma.  

  

• OCEMS Report: 

Danielle Ogaz reported that the scope verification for EMT certification is waived until June 30, 2022.   
EMTs with the provisional certification have until June 30, 2022 to meet the requirement for full EMT 
certification.  Likewise, EMTs recertifying their EMT certification are not required to do the skills verification 
sheet before June 30, 2022.  We are back in the field doing audits. 

• Ambulance Patient Off-Load Time: 

Jason Azuma reported that the APOT report for January through March is attached to the meeting notes.  
We are working on the April report.  We monitor APOT daily.  
  

• The Bi-Directional Data Exchange Project 
 
Jason Azuma reported that the project is moving forward well.  We are working to take the contracts to the 
Board of Supervisors for their approval in mid-July 2022.  In the meantime, we are meeting all facilities.  
Please get in touch with Jason or Laurent Repass for any hospital that has questions. 

 

V. UNFINISHED BUSINESS 

• None discussed. 

VI. NEW BUSINESS 

• New Policies/Procedures Posted: 

The new policies are posted as a refresher.  Anything in the upcoming section is optional through October 
1 to provide opportunities for training purposes and individuals to review, suggestions, criticism, or edits; 
they can send those comments to Dr. Schultz. 
 

• IFT/ALS Base Hospital Contact 

We are working on combining the IFT/ALS Paramedics and 911 Paramedics policies, procedures and 
standing orders effective October 2022. 
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VII. Advisory Committee Reports 

• Base Hospital Coordinators   - Julia Afrasiabi reported: 

We are training new MICNs and working on our competencies this summer to ensure all stay updated with 
the policy changes.  Hospitals have some challenges with masking for the prehospital; Fire and Police come 
into the ER forgetting their mask and encouraging that the State still mandates us to wear masks.  
 

• Orange County Fire Chief EMS  – Justin Horner reporting 

This committee met on May 5; OCEMS covered most information.  The annual CFED-West Conference is 
taking place May 22 -26.  We appreciate the policy blend between the occurring and upcoming and how 
that helps field users to ensure they follow what they have trained.  We were advised of medic schools 
having interns at various stages, so influx and the need for internships and interns in the field. 
 

• Orange County Nursing Leadership  – Kim Nichols reporting: 

We met as a group and talked about the current volume; COVID was very low at that time. In addition, all 
hospitals are struggling with nursing shortages using a lot of travel registries. 
 

• Facilities Advisory Subcommittee 

This Committee met on May 10, 2022, and besides the items discussed here at CPAC, we also discussed 
the protracted diversion hours at facilities. 
 

IX. NEXT MEETING – Wednesday, July 13, 2022 at 1:00 p.m. 

 
X. ADJOURNMENT 

 With no further business, the meeting was adjourned. 



County of Orange

Health Care Agency

Emergency Medical Services

Ambulance Patient Offload Time (APOT‐1)  Report
June 2022

Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Diversion 
* Hours * Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Mean   
APOT Time 
(Min:Sec)

Median  
APOT Time 
(Min:Sec)

Diversion 
* Hours *

Anaheim Global Medical Center 1,650 33:57 55 357 35:49 16:40 10:52 25

Anaheim Regional Medical Center 2,966 37:06 10 509 40:06 18:07 13:44 8

Chapman Global Medical Center 341 9:07 1 97 8:15 5:32 3:58 0

Children's Hospital of Orange County 2,140 15:32 0 390 15:26 8:07 6:45 0

Foothill Regional Medical Center 510 30:47 12 99 25:27 14:14 9:26 6

Fountain Valley Reg Hosp and MC 3,742 38:00 285 643 40:22 18:26 12:00 117

Garden Grove Hosp and MC 2,618 36:23 54 475 34:27 16:49 12:01 10

Hoag Hospital Irvine 3,833 22:19 534 524 21:52 11:54 10:00 218

Hoag Memorial Hosp Presbyterian 10,032 16:24 117 1,776 15:43 9:38 8:54 37

Huntington Beach Hospital 2,616 38:52 36 475 42:12 20:03 11:50 8

Kaiser Permanente ‐ Anaheim MC 2,615 43:53 166 440 57:22 26:04 18:41 65

Kaiser Permanente ‐ Irvine MC 2,669 36:44 41 496 73:02 28:39 17:38 33

La Palma Intercommunity Hospital 1,566 30:58 0 305 34:43 16:36 7:43 0

Los Alamitos Medical Center 3,395 58:51 208 567 56:17 25:11 17:13 104

Mission Hospital ‐ Laguna Beach 1,925 38:10 63 391 45:24 21:01 14:57 35

Mission Hospital Regional MC 7,855 36:55 353 1,323 40:07 19:31 14:08 138

Orange Coast Memorial MC 2,962 31:26 318 500 28:51 16:19 12:02 110

Orange County Global MC 4,258 27:35 144 766 33:19 15:27 8:17 86

Placentia Linda Hospital 2,449 23:52 0 439 21:11 10:27 7:54 0

Saddleback Memorial MC 4,701 25:01 261 870 25:28 14:44 11:53 95

South Coast Global Medical Center 1,128 21:44 2 209 25:47 12:44 8:01 0

St. Joseph Hospital 6,171 26:54 199 1,011 29:06 14:12 10:16 98

St. Jude Medical Center 7,346 37:30 81 1,296 38:54 18:31 13:43 35

UCI Medical Center 5,822 32:49 878 905 32:11 13:13 6:58 275

West Anaheim Medical Center 4,376 57:52 72 780 57:36 24:53 16:58 11

32:49 34:27

26:26, 37:37 25:28, 40:22

OC EMS System Total (Aggregate) 89,686 32:49 15,643 35:08 Diversion Hours 1512

15:53 16:41 Diversion Days 30 of 30

+/‐ 18:05 +/‐ 18:38 Hospitals/Day Range 3‐15/day

10:44 11:02

6:12, 18:29 6:23, 19:26

Hospital

2022 Totals June 2022

Median Hospital 90th Percentile APOT Time 

InterQuartile Range

2022 Totals highlighted facilities decreased  1‐4hrs

OCEMS System Mean APOT Time

Standard Deviation 

OCEMS System Median APOT Time  Incidents w/ APOT 30‐60min  1435

InterQuartile Range Incidents w/ APOT >60min    539

* Diversion Hours modified rounding calculation resulting in small decreases *

Ambulance Patient Offload Time (APOT‐1) Report 

June 2022 1 of 1



County of Orange

Health Care Agency

Emergency Medical Services

Ambulance Patient Offload Time (APOT‐1)  Report
July 2022

Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Diversion 
Hours Transports

90th 
Percentile 

APOT Time 
(Min:Sec)

Mean   
APOT Time 
(Min:Sec)

Median  
APOT Time 
(Min:Sec)

Diversion 
Hours

Anaheim Global Medical Center 2,031 35:42 84 381 44:41 18:12 11:52 29

Anaheim Regional Medical Center 3,567 38:02 71 601 39:42 18:39 12:58 61

Chapman Global Medical Center 463 9:37 9 122 12:20 7:06 4:15 8

Children's Hospital of Orange County 2,534 15:05 0 394 12:51 7:13 5:50 0

Foothill Regional Medical Center 634 31:43 25 124 46:30 19:50 10:45 13

Fountain Valley Reg Hosp and MC 4,290 38:02 495 548 38:37 17:19 11:17 210

Garden Grove Hosp and MC 3,111 39:12 159 493 53:10 23:53 15:29 105

Hoag Hospital Irvine 4,562 22:43 638 729 25:23 13:08 10:33 104

Hoag Memorial Hosp Presbyterian 11,936 16:29 147 1,904 16:42 10:03 9:00 30

Huntington Beach Hospital 3,106 39:50 88 490 44:37 19:57 12:47 53

Kaiser Permanente ‐ Anaheim MC 3,126 45:02 202 511 55:00 24:57 17:04 36

Kaiser Permanente ‐ Irvine MC 3,167 36:46 53 498 37:14 19:18 14:48 12

La Palma Intercommunity Hospital 1,936 36:26 5 370 64:55 23:59 11:47 5

Los Alamitos Medical Center 3,982 58:56 403 587 60:13 28:58 20:39 195

Mission Hospital ‐ Laguna Beach 2,262 39:15 105 337 51:50 24:29 17:21 42

Mission Hospital Regional MC 9,196 36:46 497 1,341 34:59 17:57 14:25 144

Orange Coast Memorial MC 3,482 31:57 481 520 35:37 17:24 12:51 164

Orange County Global MC 4,926 27:53 350 668 32:00 14:48 8:11 206

Placentia Linda Hospital 2,954 24:20 18 505 26:00 13:36 8:08 18

Saddleback Memorial MC 5,589 25:02 356 888 25:04 13:52 11:51 96

South Coast Global Medical Center 1,403 22:11 6 275 23:56 12:09 8:28 4

St. Joseph Hospital 7,316 26:54 306 1,145 27:23 13:37 10:03 107

St. Jude Medical Center 8,689 38:05 139 1,343 41:20 20:48 14:57 59

UCI Medical Center 6,617 32:20 1295 795 27:48 11:48 6:22 417

West Anaheim Medical Center 5,186 58:47 162 810 65:36 27:52 19:36 91

35:42 37:14

26:26, 38:22 26:00, 46:30

OC EMS System Total (Aggregate) 106,065 33:19 16,379 36:00 Diversion Hours 2207

16:04 17:04 Diversion Days 31 of 31

+/‐ 18:11 +/‐ 18:44 Hospitals/Day Range 6‐19/day

10:50 11:20

6:16, 18:42 6:36, 20:00

OCEMS System Mean APOT Time

Standard Deviation 

OCEMS System Median APOT Time  Transports w/ APOT 30‐60min  1555

InterQuartile Range Transports w/ APOT >60min    592

Hospital

2022 Totals July 2022

Median Hospital 90th Percentile APOT Time 

InterQuartile Range

Ambulance Patient Offload Time (APOT‐1) Report 

July 2022 1 of 1
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