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3 Language Interpretation Done

Original Audio
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4 Language Interpretation Done

@ Spanish and English

Original Audio
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Ahora, seleccione su idioma
Bay gio’ hay chon ngon ngir cua quy vi
Xz oS MEISHAM| 2
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Mic and Video Breakout Rooms
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Chat with John Doe
with any tech issues and
guestions
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Chat <Name> with
any tech issues and
guestions
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Today’s Agenda

= Welcome and Introductions

= Announcements

= September MHSA PAC Meeting Recap
" Check-In

= Community Services and Supports —
Part One

" Closing
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CONSUMER/FAMILY MEMBER MILITARY SERVICE

COUNTY REGION :
| 3% Current
( .“) 47% : 3% Previous
| 91% None
|
|

I
I
24% North |
o
57% Central : 30A’
I
I
I

38% South Family
11% Other/Decline Members

w‘ Consumer
\ 3% Decline

AGES (YEARS) Primary Language GENDER IDENTITY
2%

66% English 35%  60% 2% |, 1%

| |
I I
| 7% Spanish |
W 16-25 | 19% Vietnamese |
M 26-59 | 1% Farsi |
m 60+ | 2% Khmer |
m Declined : 1% Chinese : Male Female Transgender Nonbinary

2% Not Listed
10/2024
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Stakeholder Groups* Race/Ethnicity

Alcohol and Drug Services Program [ 2%
Consumer SUD and MH Services I 47%
Education N 8%
Faith-Based [ 8%
Family member of a consumer of SUD and MH... I 30%

Healthcare Behavioral Health Iy 28%

Healthcare Physical Health mmm 49 ) )
ealtheare Fhysical Hea % 1% American Indian or Alaskan

Native
28% Asian
31% Caucasian/White
20% Hispanic/Latino
2% Native Hawaiian/Pacific Islander
10% More than One Race
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 4% Decline

*Applicants are allowed to select more than one 10/2024

Law Enforcement B 1%
Private Business I 2%
Social/Human Services NI 22%
Student/Intern N 8%

I
I
I
I
I
I
I
I
I
I 4% African American/Black
I
I
I
I
I
I
I
Veteran or Miliary Org 1 2% I
I
I
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Do you feel that we achieved the goals outlined in the o o o o o

B 0% 3% 12% 50% 35%
Did you feel engaged at this meeting? 2% 2% 18% 45% 33%
Do our meetings give you space to interact with fellow team o o o o 0

members in ways... <1% 5% 19% 44% sl%
Were you able to ask questions and voice your opinions? <1% 3% 23% 44% 29%
Was everyone given the chance to contribute their ideas? <1% 0% 7% 51% 40%
Overall, | am satisfied with this meeting. <1% <1% 13% 44% 41%

11
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Stakeholder Feedback

Positive Feedback

1§ 2

Overall, the meeting Good onsite Participants thought Overall, the audience
was informative/ environments (at the engagement and expressed

useful and the wellness centers) and format led appreciation of the
audience presentation opportunities for efforts from HCA
shared appreciation guestion and

for the level of detail answers.
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Stakeholder Feedback
Opportunities

2 4

Participants High level of Inclusivity and Meeting Various concerns
were concerned concern for accessibility — structure and were raised for
about the wellness centers having interaction — the need for
funding and and current interpreters at participants felt more trainings,
resource mental health wellness center the meeting housing issues,
allocations being services locations could be more and diverse
presented. interactive educational

topics



Stakeholder Feedback

Summary

Did we miss anything?

Overall, the feedback indicates that the meeting was well-received with
participants finding it informative.
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= Allowable Use
= Program Components
= Transfers

= Tools for Managing Fund Volatility
= Reversion Period
* Prudent Reserve

= Anticipated Available Funds

15
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MHSA COMPONENT BREAKDOWN _ _
Community Services and

Supports (CSS) Allowable Use Able to transfer up to

20% of the last 3 years
average CSS Funds

| CSS

H PEI

mINN

Capital Facilities and
Technological Needs

Note: Up to 5% can be used to support Community Planning Activities

16
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= Reversion Period

" Three Years to spend from the time received
(CSS)

* Infrastructure components (WET, CFTN) had
10-year reversion periods and are now
sustained through transferred CSS funds

* Prudent Reserve

= Maximum amount is 33% of 5-year average
of CSS funds

MHSA County Reversion Enclosures (ca.gov)

17


https://www.dhcs.ca.gov/services/MH/Pages/MHSA-County-Reversion-Enclosures.aspx
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* Prudent Reserve

" Required to establish and maintain
prudent reserve

* Funded with CSS dollars

= Cannot exceed 33% of the County’s
average CSS distribution for the previous
five years.

" Funding levels must be assessed and
certified every 5 years

= Use of Prudent Reserve funds must be
approved by DHCS and can only be
accessed during an economic downturn

18
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MHSA ANNUAL REVENUE AND
EXPENDITURE REPORTS

Fiscal Year 2022/23 - Certification
Fiscal Year 2021/22
Fiscal Year 2020/21
Ml Fiscal Year 2019/20
Fiscal Year 2018/19
Fiscal Year 2017/18
' Fiscal Year 2016/17

SHARE THIS

MHSA Annual Revenue and Expenditure Reports | Orange County California - Health Care Agency (ochealthinfo.com)
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" MHSA Funds are highly volatile
and are projected to be
reduced by (S71M) in FY

2024/25 and an additional ——
($91M) |n FY 2025/26. Funds from $124|V|
= BHS Plans to Prior years
expend/encumber all MHSA Ay | il Bl | Sused
funds by end of FY 2022-23 $178M ($296M) $71M
FY 2025/26.
, |V| ‘ _ 'ﬁca nt|y reduce FY 2023-24 S330M (S303M) S98M
ust signi
. 259M 304M S53M
expenses in FY 2025-26. FY 2024-25 S(pmj) (S(pm,-) ) (Proj)
i S168M (S221M) SO
Fif 2bze2t (Proj) (Proj) (Proj)




" MHSA Funds must be
spent on the component it
belongs to except for CSS.

" (CSS Funds can be shifted
to fund WET and CFTN
programs.

" Must significantly reduce
expenses in FY 2025-26.
Significant impact to PEI.
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$149M
CSS $41M || CSS ($31M to (5255M)
WET/CFTN)
PEI $5M PEI $32M ($78M)
INN $35M || INN $8M ($4M)
SOM
WET $0 WET From €55 ($9M)
$23M
CFTN $17M || CFTN o G55 ($23M)




" CSS Funds allocated are
projected to be reduced by
(550.1 M) in FY 2024/25 and an
additional (S51.7 M) in FY
2025/26.

= CSS Budget for FY 25/26 is
currently $199 M.

® CSS must reduce expenses in FY
2025-26.

Carry over PEI

Funds from $62.8M

Prior years

FY 2021-22 $194.9M (5123.3M) $100.7M

FY 2022-23 $135M ($234.9Mm) $800K

FY 2023-24 $248.4M (5207.8M) $41.4M

FY 2024-25 Sl(?:i;sM (Sl(iijZ)M) ?PSI_Z:)JS)
$146.6M (5201.1M) S0

FY 2025-26

(Proj)

(Proj)

(Proj)

CARE AGENCY
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$300,000,000
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$200,000,000
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$50,000,000

S0

Community Services and Supports
Available Funding

MHSA 3-Year Plan Budget 24/25  FY 24-25 Available Funding FY 25-26 Available Funding
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= Full Service Partnership = Qutpatient Recovery
* Program for Assertive Community = QOlder Adult Services
Treatment = Peer Mentor and Parent Partner
= Multi-Service Center for Homeless for Support
Mentally Il Adults = Wellness Centers
= Open Access = Supported Employment
- Mf)l?ile Cri.s?s A§sessment Team = Transportation
= Crisis Stabilization Units = Housing & Year-Round Emergency
= |n-Home Crisis Stabilization Shelter
= Crisis Residential Services = Bridge Housing for Homeless

= WarmlLine = CSS Housing

25
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Primary driver of BHS decision making is sustainability

Can the program be funded under BHSA?
" When will the program/contract come to a natural end?

" (Can the program be leveraged with Medi-Cal or braided with
other funding?

" (Can the program be supported with other funding?

" Does the program serve the BHSA identified priority
populations?

26



Proposed CSS Changes for Final MHSA oc =
FY 2025/26 Update

Overview of Updates

All Programs Crisis Services

= All CSS program budgets will be = Use Realignment funding for Crisis Stabilization Units
reduced to align with the amountof = Reduce Warmline funding
funding being used.

= All CSS programs that can bill Medi-

Cal will be required to maximize
= Stand alone programs that are
required supports of other programs Require maximum No transfer to Contract comes

will be incorporated into the Scope Medi-Cal billing housing trust to natural end
of Work of those programs.




el

P(fea Ith

CARE AGENCY

1. The proposed updates to the
CSS section of the plan, largely
maintain the currently funded
programs. Moving forward, are
there any types of programs that
should be prioritized?

2.What changes will you need

to make to continue to
provide/receive services based on
today’s topic?

28



Meeting Satisfaction Survey
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For questions or to request a meeting, please contact

Michelle Smith at msmith@ochca.com
or call (714) 834-3104

For MHSA information
please call (714) 834-3104 or email mhsa@ochca.com

30
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Next meeting, Thursday

November 21, 2024

Scan the QR code below for more information
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