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Program Ecosystem
A variety of individuals and groups are directly or 

indirectly involved in a program. This includes three basic 

groups: the project team, the partners, and the consumers. 

Project Team: Core staff and those responsible for the 

implementation and execution of the project such as IT, Legal, 

Internal County Staff, Implementation Support, etc.

Partners: Organizations who are involved in the project 

and not part of the day-to-day work. These organizations often 

interface with the consumer (health providers, wellness centers).

Consumers: End users or individuals who receive the 

service, often referred through various partnering organizations.

Defining roles and responsibilities help each group 

understand and identify their contributions and accountability in 

the implementation efforts (e.g., project plan, communication 

plan, change management, etc.).

9

Communication 
& Collaboration

Project Team 
Regularly schedule 

touchpoints 
(frequency 

depending on the 
group)

Partners
Regular 

communication to 
ascertain project 

health and to identify 
and address risks

Consumers
Build in a feedback 

loop through the 
referring organization 

and through third 
party evaluation 

Who is included in the program ecosystem?

PROJECT TEAM

PARTNERS

CONSUMERS



















https://player.vimeo.com/video/403447392?h=8c7ec76dc5


https://player.vimeo.com/video/403447392?h=8c7ec76dc5
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Help@Hand is a time-limited Orange County Innovation Project funded 
by the Mental Health Services Act. The project and free access to Mind-
strong services are provided through March 2023. The standard mobile 
rates and the cost of medication are the patient’s responsibility.

Step 1: 	Refer eligible adults via QR code/link to Digital Eligibility 	
	 and Consent Form
Step 2: Patient completes Digital Eligibility and Consent Form
Step 3: 	If eligible, Mindstrong contacts patient for enrollment 	
	 & permissions. Patient should not download the app 	
	 without guidance from a Mindstrong rep. 

• 18+

• English Fluency

• Resident of Orange County

• Device Eligibility: owns a smartphone (either 
Android 6 and above or iOS 11 and above) 

• Tested positive for COVID (any/no insurance) 
or MediCal with PHQ9 >= 10

• Smartphone: Compatible with Android 6 or iOS 11 and above.
• Internet data access: Wi-Fi at home, work, school or cellular data plan
• Primary user of their smartphone device.

• Therapy (telehealth via secure in-app messaging, phone or video)
• Psychiatry Services
• 24/7 Crisis Telehealth Services
• Mindstrong App educational materials
• Proactive Outreach

What is 
Mindstrong?

For provider use only

Mindstrong 
Services

What do 
patients 
need?

Patient 
Eligibility

Process

Funding and 
Timeline

+ -

1 2 3

Mindstrong is a digital mental health app through which licensed therapists, psychiatrists 
and/or care partners (i.e., Care Team) provide access to telehealth services via phone, 
video or in-app texting, and virtual 24-hour crisis support. 

The secure smartphone app also uses innovative and proprietary algorithms to anticipate 
when a person may benefit from additional support, prompting someone from the Care 
Team to reach out proactively and provide additional, unscheduled support before the 
person experiences a mental health emergency.

18+

English Fluency

or MediCal

OC Resident

Android 6

iOS 11
or

Android
6

iOS 11
or







Use this pitch to introduce your 
patients to Mindstrong.

Eligibility Criteria

Mindstrong SmartSet Entry

IN
C

LU
S

IO
N

CLINICAL

DEMOGRAPHIC

DEVICE

REFERRAL ACCEPTED

REFERRAL DECLINED

Diagnosis of Major Depressive Disorder, Bipolar Disorder, Schizophrenia, Schizoaffective Disorder, 
Post-traumatic Stress Disorder, Obsessive Compulsive Disorder, or Severe Anxiety.

Co-occurring anxiety disorders, substance use disorders, or other secondary diagnoses are ok 
when above qualifying diagnosis is present

Adults 18+
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Resident of Orange County

Android 6 / iOS 11 or newer Smartphone

Internet access: Wi-Fi at home, work, school and/or cellular data plan

Primary user of smartphone device user and comfortable using messaging applications

Open an encounter. Select ‘SmartSets’ located in the  
Video Visit (left column) or Plan (right column) tabs.
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click Add. Click the ‘Enroll in OCHCA Mind Strong 
Program’ checkbox. Click Open SmartSets to begin the 
order.

* To add to Favorites, select ‘Enroll in OCHCA Mind
Strong Program’ check box under Favorites.

When patients accept the referral, select the ‘Order 
Referral’ check box. #See step 5 if patient declines.

Associate an Inclusion Criteria diagnosis and Sign the 
order.

When patients decline referral select ‘Patient 
Declined Referral to OCHCA/Mindstrong’.

Click the ‘Normal, Routine’ hyperlink.

Select relevant ‘Reason not Referred’ checkboxes and add Comments if appropriate.

Click Accept and Sign the Referral order.

Exclusion: Has a psychotherapist and is consistently attending scheduled psychotherapy sessions provided by a licensed 
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“I‘d like to refer you to Mindstrong, which offers therapy support over the phone
or secure texting on an app you would download on your smartphone.”

Select
Mindstrong
SmartSet

Associate
Dx or

Decline
Reason

Accept &
Sign

1
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6
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2

3
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