Mapped as BHSS Early Intervention 25 and under

Children/Youth
BHSS EI

(25 and under)

* Programs serves all ages. Funding prorated based on clients served by age
** = Programs have braided funding including BHSS funding

Orange outline = mandated program (BHSA and non-BHSA funded)
This info is pre-decisional and subject to change. Not for distribution Yellow outline = unclear if mandate to fund




Mapped as BHSS Early Intervention 26 and Older

Early Intervention
Services for

Older Adults
I

Early Intervention
Adult Services Suicide &
BHSS EI Self-Harm Reduction

OC Links .24/7 CA:I'/PEI.TI: 988 Crisis Line* BH Nav!gatlon
Access Line* Mobile Crisis™ Services

BH Re-Entry Jail to Community
BH Links Re-Entry Programs

(26 and older)

Veterans Upon
Hospital Discharge

Symptom Education

* Programs serves all ages. Funding prorated based on clients served by age
** = Programs have braided funding including BHSS funding
Orange outline = mandated program (BHSA and non-BHSA funded)

This info is pre-decisional and subject to change. Not for distribution Yellow outline = unclear if mandate to fund 2



Mapped as BHSS Other Children and Youth System of Care

Children/Youth
System of Care

This info is pre-decisional and subject to change. Not for distribution 3



Adult/Older

Adult System of
Care

Mapped as BHSS Other Adult and Older Adults

Older Adult Service
Ages 60+

Peer Mentor and
Parent Partner Support

Adult Crisis Outpatient Outpatient
Stabilization Unit** Open Access Recovery Centers
i i i I
Adult Crisis
== Pacific Asian Unit ) .
Centers Residential Programs
Veterans (Outpatient) Add Specialty

Forensic Programs

Programs Populations

Treatment for Vets &
Families

?ldeas?
1. Merge Wellness Centers & Peer Services
2. Combine Veteran Services and BH Navigation

This info is pre-decisional and subject to change. Not for distribution

Access to Services



O
health

CARE AGENCY

Children 0-15 Youth 16 -25

e Cat/ Pert +++ e CAT/PERT ++

* BH Navigation ++ * Early Identification Chronis Hish Risk for Psychosis ++
* 0-5 Services ++ * OCCREW ++

* Suicide Prevention + * BH Navigation ++

* OCClinks + e OC Links ++

* Family & Perinatal Services * High Risk SUD +

* In Home Support & Crisis * Children’s Wellness Centers +
* CEGU * Suicide Prevention

* High Risk for Psychosis * Family In Home 25 and Under
* Children’s Wellness Centers * Project Kinship

* Family In Home 25 and Under * 088

This info is pre-decisional and subject to change. Not for distribution + signifies multiple responses 5



Adult

CAT / PERT +++

OC Links ++

Jail to Community Re-Entry ++
BH Navigation +
Wellness Centers +
Symptom Education
First Episode Psychosis
Outpatient Recovery
BH Links

Veterans

Adult Crisis Res

988

This info is pre-decisional and subject to change. Not for distribution

Older Adult

Cat / Pert +++

BH Navigation ++

OC Links ++

Jail to Community Re-Entry +
Wellness Centers

Symptom Education

Early Intervention Services
Peer Mentors

Crisis Stabilization Units
Older Adult Veteran Services
Suicide Prevention

988

+ signifies multiple responses

oC.
health

CARE AGENCY



Children & Youth

Outpatient +

Adolescent CSU +

STRTP +

Merge In Home Crisis Services with Outpatient Service +
Combine Access to Services with BH Navigation +

SUD Treatment for uninsured 16-25 +

Symptom Education with Specialty Populations

Wellness Centers for Children & Youth — Peer and treatment co-
located

Step Down Service from Inpatient and Residential for both MH
and SUD

Crisis Residential

Services for Veteran Families

This info is pre-decisional and subject to change. Not for distribution

Adults & Older Adults

Merge Wellness Centers and Billable Peer Support, Navigation
Services, include Veteran Peers +++

Open Access ++

Veteran Services Programs for Older Adult and not service
connected

SUD Treatment for Uninsured (linkage & outreach = El)
Veterans & Families

Specialty Populations

Adult CSU

Adult Crisis Residential

Adult outpatient

Services for 60+ Population

+ signifies multiple responses
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O
health

CARE AGENCY

Break into discussion groups based on your population of interest:

e Children (0-15)

e Youth (16-25)

e Adults

e Older Adults (60+)

Gaps in services were identified, and services were prioritized and put into the matrix. Based
on these exercises, please discuss:

1. What are some challenges to incorporating the new BHSA requirements into existing
services for the population identified above?

2. What strategies/ideas does your group have for addressing these challenges?

3. Provide one example of a current service that will no longer meet the new requirements
under BHSA, and how the services can be reimagined (updated, combined with other
services, etc.) to meet the new requirements?

This info is pre-decisional and subject to change. Not for distribution 8



Challenges

Transition from Prevention and Mild to Moderate to
Sever Mental lliness and SUD + +

Billable Services and Providers Ability to Bill/Get
Certified +

Identifying SMI and SUD in 0-8 Age Group +
Navigation & Linkage

Inconsistencies with Ages

Competition for Other Funding

Unfunded Mandates

Shift from Population Based Model

Brining EBPs to Fidelity in Short Time Period

This info is pre-decisional and subject to change. Not for distribution

O
health

CARE AGENCY

Ideas to Address Challenges

Wellness Centers as Access Points
Review of how/where sunsetting services can be found
Alignment of ages

0-8 Use of a Validated Screening/Assessment Tool
County-Wide

SUD Peer Run Billable Process Groups, Clinicians provide
Treatment

+ signifies multiple responses 9
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