Orange County Health Care Agency - Behavioral Health Services
Behavioral Health Equity Committee
(BHEC) Steering Committee Meeting

Meeting Minutes
February 26, 2026
1:00pm - 3:00pm

Facilitated by: Co-Chair, Dr. Deana Helmy, LMFT, MBA Co-Chair, Luna Lu, Psy.D

Ethnic Services Manager, OC HCA Clinical Director, AASCSC

In Attendance: Deana Helmy, Luna Lu, Johnice Williams, Rebecca Freeman, Virginia (Gina)
Arvizu-Sanchez, April Thornton, Belinda McCleese, Claudia Gonzalez, Golnoush (Goli)
Hooshvar, Wesley Shain, Cheryl Seitter

Check-In, Welcome, & Reflection

Meeting was called to order at 1:06pm

Previous meeting minutes were approved as read, with one correction to the member’s
name spelling.

Reflections — Chair Dr. Helmy shared reflections on Ramadan, and Co-Chair Dr. Lu
shared reflections on Lunar New Year

Business

EIAP — check-in regarding the EIAP workplan submissions; members were encouraged
to gather feedback. Reminder, EIAP Quarterly Check-In scheduled for 03/27

BHEC Email Listserve & Landing Page — demonstrated the new Constant Contact “Sign-
Up/Subscribe” landing page used to build the BHEC listserv. Reported last month’s
subscriber numbers and current totals. An email will be sent out with resources to help
members promote and grow the listserv.

Equity Exchange Newsletter — reviewed current progress and the latest mockup of the
newsletter. Members raised questions about the absence of Black History Month content
in the Culture Corner segment. The OC Navigator advertisement in Workgroup Wire
does not display the updated DHH-inclusive image. Discussed capacity, next steps, and
streamlining the newsletter during its pilot phase.

March Public Meeting Agenda Planning

Cheryl Seitter (BHSA-CPP Team) shared updates on integrating data into practice to
support equitable services. Demographics forms are being enhanced to include a unique
identifier for internal purposes, with rollout planned for July 2026. Satisfaction/Feedback
survey will be streamlined through QR codes, paper forms, and iPads available in all
County threshold languages.

Members discussed shaping the March Public Meeting to be community-centered and
ensure meaningful dialogue about how to use community voice to improve access.
Explored a role-playing activity feature service provider, partners (OC LINKS, 2-1-1,
CalOptima ECMs, OC Navigator).



Revisited strategic considerations for public meeting accessibility of time changes to 4-
6pm, holding meetings at community-gathering locations, and workgroups encouraged
to promote community attendance.

BHAB & Policy Updates

Provided a policy update on the BHIP 30-day public comment period. The committee
reviewed the email distributed by BHSA.

A separate email reminder will be sent to further encourage public review and comment.
Subcommittee/Workgroup Updates

Black/African American (B/AA)

* Announced that Sohail received an MHA award.

* Discussed developing a database to support EIAP-related objectives.

Deaf and Hard of Hearing (D/HH)

* Reported new, active members joining meetings.

« Continued discussion on interpretation challenges and opportunities to expand
engagement with the DHH community.

American Indian/Native/Indigenous (Al/NI)

* Reported the success of the February Pow Wow at Magnolia High School.

+ Attendance reached approximately 1,500 participants (goal was 250).

Spirituality Workgroup

* Building a recruitment listserv using Microsoft Forms.

» Seeking opportunities for cross-collaboration with other workgroups.

Substance Use Disorder (SUD)

* Actively participating in the OC CHIP group.

» Comparing goals and populations to identify opportunities to reach and engage specific
communities within this space.

Next Steering Committee Meeting: April 23, 2026 (1:00pm — 3:00pm)
Next Public Meeting: TBD June 22, 2026 (4:00pm — 6:00pm)



